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. Appendix: Additional information supporting the operating budget plan is contained in 

this section. Included are: 

. Budget Presentation Notes. 

. Summary of Art and Culture Grants. 

. Summary of Civic Promotion Funded Activities. 

. Department of Public Works Budget Structure Charts By Bureau. 

 

. Glossary: 

. Index: 

Pages within this section are on white paper and are identified as "D" pages,

i.e., D-1. 

 

The glossary provides an alphabetical listing of budget terms and definitions

used in this volume. Pages within this section are printed on white paper and

are identified as "E" pages, i.e., E-1. 

 

The index is a listing of activity names. The agency within which each activity 

is located is also identified. Pages within this section are printed on white

paper and are identified as "F" pages, i.e., F-1. 

--END-- 
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I N T R O D U C T I O N  





INTRODUCTION 

Book II, Board of Estimates Recommendations, is published in three volumes which include: The 

Operating Plan, Supporting Detail to the Operating Plan, and The Capital Plan and Supporting Detail. 

These three volumes constitute the City's comprehensive budgetary plan for Fiscal 1989. 

This plan is presented to the City Council for deliberation and public hearings prior to their 

adopting and forwarding it to the Mayor for signature. Once the City Council has approved the budget 

plan and the Mayor has signed the Ordinance of Estimates, Book III is published in a volume entitled 

Summary of Adopted Fiscal Budget. 

To aid in reader understanding of the budgetary plan, the following information is included in 

volume one, The Fiscal 1989 Operating Plan: 

. A HOW TO USE section which explains the organization of this document. 

. A statement of BUDGETARY POLICY which outlines City Charter requirements of the budget. . 

A description of the BUDGET-MAKING PROCESS which explains the operating and capital budgeting 

processes in chart and narrative forms. 

. The budget's FUND STRUCTURE which explains the City's policy and objectives in terms of revenue 

sources. 

. The FISCAL CONDITION statement of Baltimore City presenting a consolidated picture of 

operational and financial activity with projections of the City's financial condition at 

the end of the fiscal year. 

Budget publications to include Book I which is the workbook used by the Board of Estimates in 

developing their budgetary plan are available to the public by contacting The Department of Finance, 

Bureau of the Budget and Management Research, Room 532, City Hall, Baltimore, MD 21202. 
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B U D G E T A R Y  P O L I C Y  

--CONTINUED-- 

arbitrate unresolved negotiations between the City and the certified employee organizations representing the fire fighters and fire 

officers, as prescribed by Section 46A of Article VII. 

12) Estimates of the amounts to be appropriated for capital improvements to each municipal agency in the next ensuing fiscal 

year and the source of funds for said capital improvements. Said estimates shall make up the capital budget portion of the proposed 

Ordinance of Estimates. 

1d) To assist the Board of Estimates in the preparation of the annual proposed ordinance of estimates: 

11) The Director of Finance, under procedures and schedules established by the Board, shall prepare the preliminary operating 

budget for the consideration of the Board of Estimates. 

The preliminary operating budget shall include the estimates submitted by the municipal agencies for the next ensuing fiscal year, the 

recommendations of the Director of Finance thereon, all other estimates for appropriations to be made in the next ensuing fiscal 

year other than for capital improvements and such other material as the Board of Estimates may prescribe. All municipal agencies 

shall, under procedures established by the Board of Estimates, cooperate with the Director of Finance in the preparation of said 

preliminary operating budget. 

12) The Planning Commission, under procedures and schedules established by the Board, shall submit for the 

consideration of the Board of Estimates a recommended capital budget for inclusion in the proposed ordinance of estimates, a 

recommended long-range capital improvement program and a report on said capital budget and program, all of which shall be made 

public. Said recommended capital budget and program of the Planning Commission shall be referred by the Board to the Director of 

Finance and the Board of Finance for report and recommendations. After receiving and considering all of said reports and 

recommendations, the Board of Estimates shall adopt such capital budget and long-range capital improvement program as it deems appropriate. 

The capital budget finally adopted by the Board shall be the capital budget portion of the proposed Ordinance of Estimates for 

the next ensuing fiscal year and shall embrace the projects planned for the first year of the long-range capital improvement program 

finally adopted by the Board. However, no capital project shall be included in the capital budget portion of the proposed Ordinance 

of Estimates submitted by the Board of Estimates to the City Council unless the Board has received and considered the reports and 

recommendations of the Planning Commission, the Director of Finance and the Board of Finance with regard to such capital project. The 
Board of Estimates may establish additional procedures for the development of a long-range capital improvement program and a capital 

budget. All municipal agencies shall, under procedures established by the Board of Estimates, cooperate with the Planning Commission 

in the preparation of the recommended capital budget and long-range improvement program. 

1e) Before the proposed Ordinance of Estimates is submitted to the City Council, the Board of Estimates shall hold public hearings. 

Prior to such hearings the Board shall make public the estimates of the appropriations needed for operations which have been submitted 

by the municipal agencies and any other estimates for appropriations other than for capital improvements for the next ensuing fiscal 

year. At such hearings the members of the City Council, heads of municipal agencies and citizens shall have the opportunity to appear 

before the Board to speak for or against the inclusion of any particular appropriation in the proposed Ordinance of Estimates which 

is to be submitted by the Board to the City Council. 

Ward of Estimates Recommendations 
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B U D G E T A R Y  P O L I C Y  

--CONTINUED-- 

* * * * * * * * 

(i) Following the passage of the Ordinance of Estimates and the enactment of the revenue measures necessary to achieve a balance 

between expected revenues and anticipated expenditures for the next ensuing fiscal year, the several sums contained in the Ordinance 

of Estimates shall, after the beginning of the fiscal year to which it is applicable, be and become appropriated for the several purposes 

therein named. Except as hereinafter provided, no appropriation provided for in the Ordinance of Estimates shall be diverted or used 

for any purpose other than that named in said ordinance: (1) the Board of Estimates may, upon the application of the head of any municipal 

agency, increase the amount for a particular program, purpose, activity, or project or introduce an amount for a new program, purpose, 

activity or project by transferring thereto amounts already appropriated to said agency; and (2) upon the recommendation of the Board 

of Estimates, the City Council by ordinance may authorize the transfer of an appropriation contained in the Ordinance of Estimates 

from one municipal agency to another municipal agency; provided, however, that new or different amounts for capital projects from 

those stated in the capital budget portion of the Ordinance of Estimates shall not be authorized unless the Board of Estimates has 

received and considered the reports and recommendations thereon of the Planning Commission and the Director of Finance. 

Upon the authorization of the Board of Estimates and under procedures established by the Board, the Director of Finance shall 

establish an expenditure schedule applicable to any or all municipal agencies whenever, in the opinion of the Board, financial conditions 

warrant such budgetary allotments. 

Appropriations contained in the Ordnance of Estimates for a particular program, purpose, activity, or project may, upon the 

recommendation of the head of the municipal agency concerned and the Director of Finance and the approval of the Board of 

Estimates, be carried over to fiscal years subsequent to the one for which the appropriation is initially made for the 

accomplishment of said program, purpose, activity, or project. Funds encumbered for contracts, projects or other actual 

commitments and funds dedicated by any Act of Congress or by State law or by the terms of any private grant to some specific 

purpose shall be carried over to the next ensuing fiscal year. All appropriations not so carried over shall lapse at the end of 

the fiscal year from which made, except that any balance remaining in the fund of the water or sanitary wastewater utility (under Section 

II of this Article) at the end of the fiscal year shall remain to the credit of such utility and an estimate of any such balance shall 

be included in such utility's budget for the next ensuing year as an estimated receipt. 

In case of any surplus arising in any fiscal year by reason of an excess of revenue over the expenditures (including any appropriation 

carried over) for such, the said year surplus shall become a part of the general revenue of the City and shall be available for the general 

expenditures of the City for the next ensuing fiscal year, in accordance with the Ordinance of Estimates for that year. An estimate of 

such surplus shall be made by the Board of Estimates and included in expected revenues for the next ensuing year. However any surplus 

or retained earnings 
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B U D G E T A R Y  P O L I C Y  

--CONTINUED-- 

of the water or sanitary wastewater utility fund (under Section II of this Article) at the end of the fiscal year shall remain to the 

credit of such utility and the estimate of any such balance shall be included in such utility's budget for the next ensuing year as 

an estimated receipt. 

Except for the funds of the water or sanitary wastewater utilities if at the end of any fiscal year it is determined that there 

is any surplus in excess of the amount included in expected revenues for the next ensuing fiscal year and such amount exceeds lZ of the 

general fund operating budget adopted for the next ensuing fiscal year and such amount does not include any appropriation carried forward 

from the prior fiscal year, the excess of such general fund surplus over 1Y. of the operating budget shall be credited to an account 

known as the "Capital Bond Fund Appropriation Reduction Account". Funds in this account shall be allocated and paid by order of the 

Board of Finance for the purpose of substituting for a like amount of general obligation bond funds for which appropriation have been 

previously made by the Mayor and City Councils to the extent that funds from the Capital Bond Fund Appropriations Reduction Account are 

utilized, the authorized amount of general obligation bonds shall be automatically reduced. In determining the application of such 

funds the Board of Finance shall be guided by the conditions of the bond market and the financial interests of the City of Baltimore. 

Funds in the Capital Bond Fund Appropriation Reduction Account not utilized in the first year in which they are identified shall be 

carried forward at the end of the fiscal year to be used for the purpose of substituting for general obligation bond funds at the 

earliest practical time. Such funds shall be utilized only for the purpose for which the bond funds were appropriated and may not be 

transferred directly or indirectly to any other purpose. Surplus funds exceeding the amount used in the revenue estimates for the succeeding 

year but not in excess of 1Z of the current general fund operating budget may be utilized by the Board of Estimates to reduce the tax 

rate requirements for the next ensuing fiscal year or to constitute a source of funds for supplemental appropriations recommended to the 

City Council pursuant to the provisions of this subsection. 

* * * * * * * * 

A R T I C L E  V I I  

EXECUTIVE DEPARTMENTS 

4. DEPARTMENT OF FINANCE - ORGANIZATION. There shall be a Department of Finance the head of which shall be the Director of Finance. 

He shall be appointed by the Mayor in accordance with the provisions of the Charter relating to the Classified Civil Service except 

that he shall also be confirmed by the City Council in the manner prescribed by Section 6 of Article IV. Following such confirmation, 

the Director of Finance shall hold office in accordance with the provisions of the Charter relating to the Classified Civil Service. 

He shall perform the duties and exercise the powers which are herein or may hereafter be imposed or conferred upon the Department of 

Finance. 



BUDGETARY POLICY 

CONTINUED
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THE BUDGET-MAKING PROCESS 

OPERATING BUDGET 

City departments send their anticipated operating budget 
needs to the Department of Finance. 

The Department of Finance sends its recommended 
operating budget to the Board of Estimates 

CAPITAL BUDGET 

City departments send their anticipated capital budget needs to the 
Planning Commission. 

The Planning Commission sends its recommended capital budget to the 
Board of Estimates. 

The Board of Estimates forwards the proposed capital budget to the 
Director of Finance and Board of Finance. 

The Director of Finance and Board of Finance forward their recommended 
capital budget to the Board of Estimates. 

The Board of Estimates holds hearings on the budget: heads 
of City departments participate and the recommended total 
budget is amended as necessary. 

Taxpayers' Night: before the vote, the public has an 
opportunity to speak out on the total budget. 

A majority vote of the Board of Estimates approves the 
total budget and sends it to the City Council. 

The City Council holds hearings on the total budget: 
citizens and heads of City departments attend these hearings. 

Taxpayers' Night: before the vote, the public has this 
additional opportunity to speak out on the total budget. 

City Council votes on total budget and sends it to 
the Mayor. 

Mayor 

May approve total budget    May disapprove some 
items of appropriation 
and approve the rest. 
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THE BUDGET-MAKING PROCESS 

Budget Requests  

While Baltimore's fiscal year covers the period July 1 through June 30, the budget making process for the next ensuing year 

begins during the current fiscal year. Agency heads are provided with budget instructions and guidance for developing agency 

requests including a proposed funding level and general directions regarding the inclusion of new programs or the elimination of 

existing programs. In December of the current fiscal year, OPERATING BUDGET REQUESTS are formally submitted to the Finance 

Department and CAPITAL BUDGET REQUESTS are submitted to the Planning Commission. 

Review of Operating Budget Requests  

The Department of Finance reviews the operating budget requests submitted by City agencies and prepares recommendations to 

ensure conformity with citywide goals set forth by the Mayor. The Department of Finance submits the Agency Requests and Department 

of Finance Recommendations to the Board of Estimates for their review and development of recommendations to the City Council. 

Review of Capital Budget Requests 

The Planning Commission reviews the capital budget requests submitted by City agencies and makes recommendations to ensure 

conformity with the first year of the six-year Capital Improvement Program. Agency requests are submitted with Planning Commission 

recommendations the the Board of Estimates. 

The Board of Estimates forwards the proposed capital budget to the Director of Finance and Board of Finance. The Director 

of Finance and Board of Finance review the proposed capital budget and forward their recommendations to the Board of Estimates for 

review and development of recommendations to the City Council. 

Board of Estimates Approval of Operating and Capital Budgets  

The Board of Estimates conducts formal hearings with the heads of City agencies in regard to operating and capital budget 

requests. The Board of Estimates prepares a proposed Ordinance of Estimates to be submitted to the City Council. A message from 
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T H E  B U D G E T - M A K I N G  P R O C E S S  
--CONTINUED-- 

the Mayor, as a member of the Board of Estimates, which explains the major emphasis and objectives of the City's Budget for the next 

ensuing fiscal year is included. 

City Council Approval of Operation and Capital Budgets 

The City Council conducts public hearings on the Ordinance of Estimates and may reduce or eliminate budget items, but may not 

increase or add new items. The City Council votes to pass the ordinance either with reductions to appropriations or as submitted. 

It is then forwarded to the Mayor who may disapprove some items of appropriation while approving the rest, but he may not increase or 

add budget items. 

Ordinance of Estimates  

This document is the means by which the City's budget is given legal effect after approval by the Mayor and City Council. It 

is duplicated in Book III, The Summary of Adopted Fiscal Budget. 

--END-- 
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B A L T I M O R E  C I T Y  F U N D  S T R U C T U R E  
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B A L T I M O R E  C I T Y  F U N D  S T R U C T U R E  

--CONTINUED-- 

Major Revenues  

The City will receive 15% of the revenues in the State's Gasoline and Motor Vehicle Account or about $138.1 million. The major 

revenues in the account shared with the subdivisions are: 

Corporate Income Tax: The State shares with the local governments 1.75X of the 7X Corporate Income Tax rate . The City 

will receive about $9.8 million from this source. 

Licenses, Registration and Other Miscellaneous Fees: The State shares with the local governments nearly all of the fees 

collected from issuance of driver license permits, vehicle registration, hauling, security interest recordings and other 

miscellaneous fees. The City will receive about $19.9 million as its share of these fees. 

Motor Vehicle Fuel Tax: The State Motor Vehicle Fuel tax has been set at 18.5 cents per gallon, over 97% of which is placed 

in the Gasoline and Motor Vehicle Account for distribution to the local governments. The City will receive about $66.9 

million from this source. 

Title Excise Tax: The State Vehicle Titling tax is currently set at 5Z, of which 80% is placed in the account for 

distribution to the local governments. The City's share is estimated to be $39.7 million. 

Board of Estimates Recommendations -A-13- 



 

Board of Estimates Recommendations 



B A L T I M O R E  C I T Y  F U N D  S T R U C T U R E  

--CONTINUED-- 

WATER AND WASTE WATER UTILITY FUNDS 

Policy and Objectives  

A Charter Amendment approved in 1978 established the Water and Waste Water as two separate enterprises. The utilities must be 

financially self-sustaining, as well as operated without profit or loss to other City funds. The establishment of these two funds 

enables the City to issue revenue bonds to finance related capital improvements. Ordinance 941, passed in December, 1978, requires 

the Board of Estimates, upon recommendation of the Director of Finance and the Director of Public Works, to establish rates and 

charges sufficient to make the two utility funds self-supporting. Over 90% of the revenues come from the sale of water and waste 

water services. Rates vary depending on volume, level of treatment and distribution costs. In the case of industrial users, rates 

vary according to types of contaminants discharged into the waste water system. 

Major Revenues  

Water Utility: The City supplies treated water to its residents, as well as to residents of Baltimore, Anne Arundel and Howard 

Counties. Untreated water is sold at wholesale rates to Carroll County. The rate schedules are established pursuant to Board of 

Estimates actions and, in the case of Baltimore County, are subject to provisions of State law and City/County agreements regarding 

cost allocation. The law and agreement with Baltimore County obligate the City to supply water at cost. The City and County 

allocate operating, maintenance and debt service costs on all jointly-used facilities. Baltimore City customers provide over 

one-half of the user-revenues and Baltimore County customers provide slightly more than one-third. The balance comes from Anne 

Arundel, Howard and Carroll County. FY '89 revenues are estimated to be $48.0 million. 



B A L T I M O R E  C I T Y  F U N D  S T R U C T U R E  
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B A L T I M O R E  C I T Y  F U N D  S T R U C T U R E  

- - C O N T I N U E D - -  

General Fund 132% +/-): The local share provided the college for instruction and administrative expenses supported by State aid 

has risen from 29X in FY '87 to 32% in FY '89. State law requires local support of at least 28%. The local share increases 

$335,000, or 6.5./. in the FY '89 budget when compared with FY '88. 

EDUCATION FUND 

Policy and Objectives  

The Education Fund was created in the FY '86 budget. It affords ease in identifying operating appropriations for elementary and 

secondary education supported by State formula aid, department-generated revenues and the General Fund local share contribution. It 

facilitates compliance with the maintenance of local effort provisions of applicable State law contained in the Annotated Code of 

Maryland, Education Article, Section 5-202. State formula aid grants and the General Fund local share contribution constitute the 

major revenues supporting the FY '89 appropriation of $344.2 million. 

Major Revenues  

Basic Current Expense Aid -- $143.2 millions Factors included in the formula are student enrollment as of September 30 of the year 

preceding the budget year and a statewide per pupil foundation program amounting to $1,999 per pupil for FY '89. Equalizing 

elements of the formula, property assessments and net taxable income, take into account disparities in local wealth. The State's 

share of the foundation program is about 50%. However, the equalizing elements of the formula result in a higher State share in 

poorer subdivisions. The State's share of the City's program cost is about 71%. The City's mandatory local contribution to this 

program from local funds is $59,465,225 for FY '89. 



BALTIMORE CITY FUND STRUCTURE 

--CONTINUED-- 

Special Education-Excess Costs -- 521.7 million: This grant recognizes the additional expense of educating handicapped students. 

The State shares in these costs, based on a formula incorporating local wealth, student enrollment and special education cost 

factors. The City's mandatory local contribution to this program from local funds is $4,683,281. 

Compensatory Education Funds -- $30.6 million: Twenty-five percent of the amount allocated for Basic Current Expense Aid ($1,999 

x .25 or $499) is allocated among the subdivisions using a formula that accounts for disparities in wealth as defined in the Basic 

Current Expense Aid formula and the share of Chapter I eligible students. The City has 50,279 Chapter I students, i.e., students 

eligible for federal assistance and who are defined as economically and environmentally disadvantaged children. This figure 

represents 46% of the State's total eligible students. 

Special Education Handicapped Placements -- $6.5 million: The State and City pay for costs of non-public placements for special 

education students when an appropriate public placement cannot be found. Under this program, the City's expense cannot exceed 

three times its cost of providing education to a non-handicapped child. The State finances costs above this ceiling amount. 

General Fund -- $147.5 million: The local share provided the Baltimore City Public Schools to support the Education Fund, $147.5 

million, has risen 10.0% or $13.4 million over the FY '88 appropriation. Total appropriations to this fund have increased 8.4%. 

This result represents a significant increase in local effort, 10.0%, when it is compared with the increase in net State aid of 

6.8%. 
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B A L T I M O R E  C I T Y  F U N D  S T R U C T U R E  

--CONTINUED-- 

FEDERAL, STATE AND OTHER SPECIAL FUNDS 

Policy and Objectives  

This group of funds was established to appropriate operating revenues received from federal, State and private sources. They are 

restricted by law, contract or regulation to expenditures for specific purposes. Sub-funds, which comprise this group of funds, 

are designed to meet the accounting requirements of each granting authority. Funds for designated grant programs comprise the 

major revenues in these funds. 

Major Revenues  

Federal Funds -- $147.6 million: Six grant programs account for nearly 75% of the appropriation. They include: Community 

Development; Mental Health-Drug and Alcohol; Health Clinic Services; Job Training Partnership Act; Student Food Services and 

Educational Consolidation; and Improvement Act. 

State Funds -- $81.7 million: Six grant programs provide over 75% of the appropriation. These programs are: mental health; 

energy and weatherization; job training; compensatory education; pupil transportation; and Library Resource Center. 

Special Funds -- $11.2 million: About 70% of the appropriation is supported by revenues derived from the student food program, 

Emergency 911 charges, Jail Commissary services, Recreation and Parks day care operations, and identified earnings from the 

Employees' Retirement Systems. 



B A L T I M O R E  C I T Y  F U N D  S T R U C T U R E  

--CONTINUED-- 

CAPITAL FUND 

Policy and Objectives  

Governmental accounting standards and the City Charter require that operating revenues and expenses be clearly distinguished from 

revenues and expenses associated with capital projects, e.g., the design, development, construction and extraordinary repair and 

rehabilitation of physical plant and facilities. The Board of Estimates has defined capital projects as physical improvements 

which cost more than $5,000, and equipment and items of repair and maintenance which cost more than $100,000. Each capital project 

appropriation reflects all revenue sources used to finance the particular project. Major revenues are received from various 

sources all of which comprise this fund. 

Major Revenues  

About 84X of the revenues in the $345.8 million capital budget are composed of federal grants, Motor Vehicle Fund revenues, State 

grants, general obligation bonds, and revenue bond proceeds. The remaining revenues are derived from the Hater and Waste Water 

Fund which is used to finance the local share of improvements, the sale of surplus City property, investment income, UDAG 

repayments, county grants which support their share of water and waste water system improvements and other miscellaneous sources. 

The City's policy is to finance annually a portion of capital improvements from the General Fund, or current revenues, on a 

pay-as-you-go basis. 
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B A L T I M O R E  C I T Y  F U N D  S T R U C T U R E  

--CONTINUED-- 

INTERNAL SERVICE FUND 

This fund finances goods and/or services provided by certain City agencies to other City agencies on a cost-reimbursement basis. 

In FY '89, approximately 547.6 million is appropriated for vehicle fleet repair and maintenance, print shop, post office, 

telephone, telecommunication, construction management and inspection, risk management, unemployment and workmen's compensation 

services. 



THE CITY'S FISCAL CONDITION -- FISCAL 1989 

Introduction 

The measure of a city's fiscal condition is found in the balance struck among trends in its basic economy, the status of its 

fiscal resources, the management of its finances and the administration of its development efforts. Baltimore, with 

limitations on its economic growth and severely constrained fiscal resources, has achieved a balance among these factors by 

blending strong executive leadership with energetic economic development programs and sound financial management policies. 

The two major local revenues supporting the General Fund are the property tax and the income tax which together provide about 

90% of the local tax revenue. The City still possesses the lowest per capita property tax base of the 24 State subdivisions, 

even though recent growth has been experienced in this base. Relative to the income tax base, the City's growth lags 

appreciably behind that of neighboring subdivisions and well below the State average. When these two major local revenue 

sources are combined, the City ranks as the poorest subdivision in the State which, in turn, requires the highest property tax 

rate in the State. When the City's taxable wealth is compared with that of the 25 largest cities in the nation, the City 

ranks among the poorest cities. 
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The City executes an aggressive economic development program which, in part, has been dependent on securing increasingly 

limited federal development assistance. Baltimore, also, manages its limited fiscal resources in a prudent manner. Annually, 

the City administration achieves a balanced budget, plans and executes carefully limited annual borrowings, maintains 

necessary fund balances to reflect its credit worthiness, establishes reasonably low per capita debt burdens and proceeds to 



rapidly retire its debt. Because of the relative poverty of taxable resources which the City faces, it is all the more
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as a business venture in structuring highly competitive financial packages to maintain and attract international and domestic 

shippers. 

Manufacturing Development 

Manufacturing employment, which has been in steady decline for an extended period, has been historically important to the 

City's economy. The stimulation of investment in manufacturing is an important objective of the City's development policy. 

U. S. industry operated at 82.1% of capacity in 1987, the highest rate in the last 8 years. Even though Baltimore's 

industries shared to a small degree in this expansion, overall employment in City manufacturing opportunities still declined. 

City development initiatives to retain and expand existing operations and to attract new industries are varied. They include: 

. Phase-out of the City tax imposed on energy consumed in manufacturing; 

. Establishment and development of industrial protection zones; 

. Additional funding for the Public Venture Capital Fund to supplement approximately 20 financing programs; 

. Development of existing City operated industrial parks, e.g. Seton Business Park North Section; and 

. Assistance in development of private industrial parks, e.g., Port Covington. 
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Beginning in 1975, The Baltimore Economic Development Corporation (BEDCO) spearheaded the City's development efforts aimed at 

creation of manufacturing opportunities. Since most BEDCO industrial park space has been committed, funding is provided in FY 

'89 to develop the public infrastructure of the north section of the Seton Business Park and to provide assistance to retain 

and/or retool existing industries. BEDCO was responsible for the addition of 800,000 square feet of industrial space last 

year. In addition, about $118 million of private investment funds were generated through BEDCO development and financing 

activities. The escalating cost of suburban land development makes recycled industrial plants, such as the Point Breeze 

Business Center, now nearly two-thirds leased, more attractive to private developers. Other large scale private development 

plans include the 150 acre Port Covington site. Many smaller scale development and recycling projects are underway involving 

over 1 million square feet of space. The City's land area is fixed which poses a major constraint for economic growth. 

Effective recycling of industrial land areas holds promise for new jobs and expansion of the tax base. 

Off ice Space 

Office space developers continue to identify Baltimore as the focal point for development in the region. Finance, insurance, 

real estate and other "white collar" industries continue to expand employment in the City. In the center city, projects 

currently under construction will add 1.4 million square feet of office space. Projects underway outside of the downtown area 

will add over 750,000 square feet. At the end of calendar year 1987, the City had a 14.2% office space vacancy rate. This 

rate is below the 16.3% national average, and is well below the 17.3% rate experienced in neighboring suburban counties. The 

low vacancy rate is a result of expansion of existing businesses, effective staged development, aggressive marketing work of 



the Downtown Office Marketing Task Force, proximity to Washington, D. C. and other eastern corridor sites, and comparative 

price advantages. 

Convention, Hotel, Tourism, and Recreation Services 

Expansion of the convention and tourism industry continues to offset declines in manufacturing and port-related jobs. The 

number of events and attendees using the Convention Center increased 10X in 1987. Since the opening of the Convention Center 

in 1979, convention and group business in Baltimore has more than doubled. Continued growth in convention attendees is 

anticipated this year even though the Convention Center operates nearly at full capacity. Last year, the pace of tourist 

growth slackened somewhat after achieving a growth level in which the number of visitors had more than tripled since 1980. In 

1987, more visitors travelled farther, spent more money, stayed longer, and indicated in increasing proportions a desire to 

make a return trip to Baltimore. This coming year will be the first in several without the opening of at least one new major 

hotel. Construction is expected to begin on one new hotel in FY '89. The inventory of hotel rooms in the City now exceeds 

6,500. 

Tour busses visiting the City reached a record 6,700 in 1987 and is expected to exceed that figure in FY '89. To maintain the 

excitement of a "destination city" new attractions must be developed and marketed. Therefore, new projects are either under 

construction or were recently completed. They include: the Marine Mammal Show and Exhibit at the National Aquarium; additions 

to the fleet at the Marine Museum; the renovated Walters Art Gallery; the Fish Market Entertainment Center; the Children's 

Zoo; African Watering-Hole exhibit at the Baltimore Zoo; and Archaeological Museum exhibits at the City Life Museum among 
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others. Increasingly, visitors are attracted to neighborhoods outside the center city, where the charm of the waterfront 

holds particular appeal. Fells Point, Canton and many other City neighborhoods are now destinations. Marina growth continues 

to flourish; the number of boat slips is expected to double by 1991. 

Retail Space 

Taxable retail sales grew 5.5% in the City in FY 1987. This growth rate exceeds the inflation rate and indicates real growth 

in value, but falls short of the dramatic growth witnessed in FY 1986. While the City continues to show growth in the 

absolute value of retail sales, its share of regional and State-wide sales has declined. Baltimore lags behind the State 

growth rate by a full 4%. Nevertheless, development of new retail space continues and receipts from business licensing 

activity continues to hold steady. This past year was significant in retail expansion as four major centers opened, adding 

over 500,000 square feet of space. Employment in wholesale and retail trade reflects slight gains in recent years. However, 

FY '89 will not match FY '88 in terms of the scale of individual new retail center openings. At least a dozen smaller retail 

developments are underway that will add nearly 600,000 square feet of space. In addition, major rehabilitation of shopping 

centers totalling more than 300,000 square feet has begun and will be completed in 1989. The continued pace of development, 

trends in employment, leasing activity, vacancy rates and significant development outside the center city are strong 

indicators of the health of the City retail market. 



Transportation Improvements and Trends  

The objective of the City's transportation program is to facilitate industrial and business development and to move people 

between home and work place. Work will begin in 1989 on access improvements to new business developments at Port Covington, 

Boston Street, Bayview Medical Research Park, Seagirt Intermodal Container Transfer and Canton Seagirt Marine Terminal 

facilities as well as the new Stadium site. The $182.9 million reconstruction and rehabilitation program of the Jones Falls 

Expressway is about 75% complete. Total funding for street and highway improvements, including a substantial arterial and 

neighborhood street repaving and reconstruction program, will be expanded about 40% as a result of additional appropriated 

state highway-user revenues and federal grants. 

Because the City is the home of a disproportionate share of the State's poorest families and over half of all the families who 

do not own automobiles, it is essential that mass transit facilities be provided to enable movement of people to and from 

residences and work opportunities. Construction of the subway extension to Johns Hopkins Hospital will begin in 1989. 

Air traffic continues to grow at Baltimore-Washington International Airport, albeit at a slower rate than in recent years. 

Passenger air traffic has increased 5.5%3 commercial landings and take-offs, 3.57.3 and freight tonnage, 5.6%. Last year, 

AMTRAK reported modest growth in passenger traffic at Pennsylvania Station of 1.6k while Maryland Commuter Rail Service, 

between Baltimore and Washington, D.C. reported a dramatic increase of 10.4%. 
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Institutional, Education, Government, Research and Technology Employment Developments 

Substantial growth in the service sector contributes measurably to offset the job losses both in manufacturing and 

transportation in recent years. Over the long term, there has been a decline in the total number of jobs located in the City 

and the total number of City residents employed. However, the rate of decline has been stemmed. The official measure of 

unemployment shows a drop from 8.0% in 1986 to 7.2k in 1987. Baltimore's unemployment rate is substantially higher than the 

region and State unemployment rates. Yet the most recent decline in the unemployment rate and the slow down in the decline of 

number of jobs is very encouraging. In 1987, the total number of employed residents and the total City labor force was 

estimated to have grown modestly. 

Growth in educational, research, health and non-profit organizations such as The John Hopkins's University, which is one of 

the State's largest employers, has contributed to offsetting the decline in employment opportunities. The City's development 

design offers incentives to biomedical research and high-tech businesses locating in the City; provides competitive business 

packages to non-profit organizations; and encourages State and federal operations to locate or relocate in Baltimore. Major 

activities include, opening a Regional Technology Development Center; converting the old Hutzler's Warehouse at Lombard 

Street to house the University of Maryland's Medical Biotechnology Center and to provide technical firms incubator space; 

establishing The Johns Hopkins Mind-Brain Institute as well as a Physics and Astronomy Building; locating the National Asthma 

Research Center at Bayview; expanding the Deaton Medical Center; developing the University of Maryland Shock Trauma Center; 

building a new VA Hospital; relocating the State Department of the Environment to the Point Breeze Business Park; establishing 

the 1990 Census Regional Processing Center; relocating of non-profit organizations such as the National Association for the 

Advancement of Colored People and Catholic Relief Services; and expanding the Red Cross Regional Blood Processing Center. 



While many of these employers contribute to the existing high concentration of property exempt from taxes, the location and 

expansion of these operations translates into thousand of jobs and positive economic spin-offs. 

Employment Development 

The City's limited resources and diversity of service demands results in lower per capita spending on education than is the 

case in wealthier Maryland subdivisions. Employment programs are further handicapped as a result of cutbacks in federal 

funding which makes private involvement critical. Initiatives provided by State funding sources in FY '89 involves a project 

designed to identify and prevent school drop-outs and a project which continues the City's textbook purchasing program. 

Critical private sector involvement is reflected in the innovative Commonwealth Agreement which is designed to prepare 

secondary school students to enter the work environment and guarantee employment access opportunities for them. In spite of 

federal cutbacks in funding for job training programs, the City's own resources are directed towards the largest spending 

increase in relative and absolute terms for the public schools in nearly 20 years. Much of the effort will be aimed to reduce 

and cap class size at the primary levels. 

Housing Activities 

The City continues to have a disproportionately small share of new residential building permits in the Baltimore Metropolitan 

area which was 1.7% in 1987. Yet, the excitement of City living originally concentrated in the Inner Harbor has expanded to 

adjacent areas. The result is that there are nearly 3,500 housing units in the design or construction stage throughout 
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various sections of the City including both new construction and total rehabilitation of existing structures. This number of 

units is equivalent to more than 1 percent of the City's total housing stock. In addition, Baltimore continues to use 

Community Development Block Grant and Housing Development Action Grants in creative ways to foster individual and community 

involvement in the development and preservation of City housing. This effort is critical since a quarter of the State's 

vacant housing and more than half of the State's housing, 40 years old or older, is located in the City. To supplement these 

efforts, initiatives in 1989 involve a new Housing Assistance Mortgage Loan Program, continued funding of the Housing 

Initiative Program and a major new housing and business redevelopment program proposed for the North Gay Street Corridor which 

would include the construction of a shopping center, creation of low and moderate income housing by renovating existing 

buildings, or tearing down and building anew, and the development of the old American Brewery Building. 
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Total $1,590,741,423 

City of Baltimore 
Fiscal 1989 Net Operating Budget 
All Funds 

Where It Comes From 

State Education Aid & Other Grants
$343,246,813 21.6%

Federal Grants
$147,588,869 9.3%

Fines & Forfeits
$3,087,000 0.2%

Licenses & Permits
$10,559,000 0.7%

State Shared Taxes 
$9,681,000 0.6%

Property Taxes
$410,792,000 25.8%

Parking Enterprise Revenues 
$6,925,000 0.4%

Loan & Guarantee Enterprise Revenues 
$3,274,757 0.2%

Interfund Contribution
$171,543,000 10.8%

Income Taxes
$117,969,000 7.4%

Other Local Taxes
$59,928,000 3.8%

Use Of Money & Property
$27,422,000 1.7%

Water & Waste Water Utility Revenues 
$121,695,048 7.6%

All Other
$26,467,785 1.7%

Motor Vehicle Fund Revenues 
$99,625,151 6.3%

Service Charges
$30,937,000 1.9%
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City of Baltimore 

Fiscal 1989 Net Operating Budget All Funds 

How It Is Used 

Public Safety 
$233,654,181 14.7% 

Recreation 
 .$40,161,903
 2.5% 

Culture 
$22,752,583 1.4% 

Economic Development 
$48,957,260 3.1%

Education
$608,025,222 38.2%

Public Schools—$575,475,385 36.2% 
Community College—$30,945,000{ 1.9%

Other Grants—$1,604,837 0.1%
TOTAL EDUCATION 

 
Public Service Enterprises 

$131,894,805 8.3% 

Adjudication & Corrections 
$52,837,373 3.3% 

General Government 
$198,417,414 12.5% 

Social Services 
$45,568,750 2.9% 

Sanitation 
$54,174,158 3.4% 

Health 
$89,202,741 5.6% 

Transportation 
$65,095,033 4.1% 

Total $1,590,741,423 
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TOTAL OPERATING AND CAPITAL APPROPRIATIONS 

OPERATING APPROPRIATIONS 

Fund 
Budget 

Fiscal 1988 
Recommended 
Fiscal 1989 Change 

General $ 718,367,682 $ 755,465,000 $ 37,097,318 
Education 317,488,237 344,249,000 26,760,763 

Higher Education 18,042,537 19,068,000 1,025,463 

Motor Vehicle 95,315,275 99,625,151 4,309,876 

Federal Grants 125,430,557 147,553,869 22,123,312 

State Grants 92,683,957 81,705,813 (10,978,144) 

Hater Utility 48,644,598 47,756,970 (887,628) 

Haste Hater Utility 68,122,757 73,938,078 5,815,321 

Loan 8 Guarantee Enterprise 0 3,274,757 3,274,757 

Parking Enterprise 6,200,000 6,925,000 725,000 
Special 10,714,585 11,179,785 465,200 

Total Appropriations -
All Funds $1,501,010,185 $1,590,741,423 $ 89,731,238 

CAPITAL APPROPRIATIONS   

General 
 

$ 5,789,000 $ 5,510,000 $ (279,000) 
Motor Vehicle  47,701,000 68,287,000 20,586,000 

Federal Grants  55,645,000 79,445,000 23,800,000 

State Grants  31,143,000 43,109,000 11,966,000 

City Loan - General Obligation Bonds  35,800,000 42,500,000 6,700,000 

Mayor & City Council Real Property  7,300,000 4,250,000 (3,050,000) 

Revenue Bonds  28,864,000 57,765,000 28,901,000 

Hater Utility  540,000 275,000 (265,000) 

Haste Hater Utility  1,089,000 377,000 (712,000) 

County  15,510,000 21,332,000 5,822,000 

Special  18,595,000 22,954,000 4,359,000 
Total Appropriations - All Funds $ 247,976,000 $ 345,804,000 $ 97,828,000 

Board of Estimates Recommendations 



 TOTAL OPERATING AND CAPITAL APPROPRIATIONS 

--CONTINUED-- 

TOTAL APPROPRIATIONS 

Budget Recommended 
Fund Fiscal 1988 Fiscal 1989 Change 

 

General 

5
 724,156,68

2

5
 760,975,00

0

5
 36,818,31

8
Education 317,488,237 344,249,000 26,760,763

Nigher Education 18,042,537 19,068,000 1,025,463

Motor Vehicle 143,016,275 167,912,151 24,895,876

Federal Grants 181,075,557 226,998,869 45,923,312

State Grants 123,826,957 124,814,813 987,856
City Loan - General Obligation
B d

35,800,000 42,500,000 6,700,000
Mayor & City Council Real 
P t

7,300,000 4,250,000 (3,050,000)

Revenue Bonds 28,864,000 57,765,000 28,901,000

Water Utility 49,184,598 48,031,970 (1,152,628)

Waste Water Utility 69,211,757 74,315,078 5,103,321

Loan 8 Guarantee Enterprise 0 3,274,757 3,274,757

Parking Enterprise 6,200,000 6,925,000 725,000

County 15,510,000 21,332,000 5,822,000
Special 29,309,585 34,133,785 4,824,200

TOTAL - ALL 
FUNDS 

$1,748,986,185 $1,936,545,423 5187,559,238

--END-- 
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CITY OF BALTIMORE, MARYLAND 

FISCAL 1989 OPERATING BUDGET DEBT SERVICE COMPARED WITH FISCAL 1988 

BY AGENCY, PROGRAM, AND FUND  

 

AGENCY, PROGRAM, AND FUND 

ADOPTED RECOMMENDED 
FISCAL 1988 FISCAL 1989 

BUDGET BUDGET CHANGE 
     

MAYORALTY-RELATED FUNCTIONS 

B/E DEBT SERVICE 

123 GENERAL DEBT SERVICE 
GENERAL 62,120,649 63,061,171 940.522
MOTOR VEHICLE 19,138,312 18,714,071 424,241-

OFF-STREET PARKING COMMISSION   

579 DEVELOPMENT OF OFF-STREET PARKING   
FACILITIES   

PARKING ENTERPRISE 4,850,000 5,500,800 650.800

PUBLIC WORKS, DEPARTMENT OF   

565 UTILITY DEBT SERVICE   
WASTE WATER UTILITY 6,006,361 5,626,548 379,813-
WATER UTILITY 10,105,775 8,386.598 1,719,177-

TOTAL DEBT SERVICE APPROPRIATIONS 102,221,097 101,289,188 931,909-
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FISCAL 1989 OPERATING BUDGET DEBT SERVICE COMPARED WITH FISCAL 1988 
BY AGENCY, PROGRAM, AND FUND 

--CONTINUED-- 

ADOPTED RECOMMENDED 

FISCAL 1988 FISCAL 1989 
BUDGET BUDGET CHANGE 

SUMMARY BY FUND AN) PAYMENT CATEGORY. 

GENERAL 62,120,649 63,061,171 940,522
INTEREST 25,505,091 27,230,038 1,724,947
PRINCIPAL 36,615,558 35,831,133 784,425-

MOTOR VEHICLE 19,138,312 18,714,071 424,241-
INTEREST 10,223,298 9.330,491 892,807-
PRINCIPAL 8,915,014 9,383,580 468.566

PARKING ENTERPRISE 4,850,000 5,500,800 650,800
INTEREST 4.750.000 4.120,800 629,200-
PRINCIPAL 100,000 1,380,000 1,280,000

WASTE WATER UTILITY 6,906 361 5,626,548 379,813-
INTEREST 3.906,234 3.485,160 421,074-

PRINCIPAL 2,100,127 2,141,388 41,261 

WATER UTILITY 10,105.775 8,386.598 1,719,177-
INTEREST 4.890,775 3,401,598 1,489,177-

PRINCIPAL 5,215,000 4,985.000 230,000-

TOTAL DEBT SERVICE APPROPRIATIONS 102.221,097 101,289,188 931,909-

 
--END-- 
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REVENUE ESTIMATESt 
GENERAL FUND SUMMARY FOR OPERATING AND CAPITAL BUDGETS 

 

REVENUE CATEGORY 

Actual 
Fiscal 1987 

Budget 
Fiscal 1988

Projected 
Fiscal 1988

Estimated 
Fiscal 1989

Taxes - Local $518,261,502 *543,510,000 $567,200,000 $588,689,000

Taxes - State Shared 9,452,628 9,658,000 10,224,000 9,681,000

Licenses and Permits 10,088,293 10,071,000 10,180,000 10,559,000

Fines and Forfeits 3,133,862 2,528,000 3,227,000 2,987,000

Use of Money and Property 38,266,431 37,203,000 38,341,000 30,674,000

Federal Grants 0 1,500,000 1,500,000 35,000

State Grants 58,375,385 58,438,000 58,617,000 58,885,000

Private Grants 168,000 300,000 215,000 215,000

Charges - Current Services 21,046,591 25,187,000 22,773,000 24,468,000

Other 5,844,071 2,658,682 1,717,000 1,773,000

Parking Enterprise Transfers 13,142,361 15,103,000 15,190,000 15,009,000

Surplus 26,105,987 18,000,000 18,800,000 18,000,000
TOTAL FUND REVENUES $703,885,111 $724,156,682 $747,984,000 $760,975,000

--END-- 
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OPERATING AND CAPITAL BUDGET FUND DISTRIBUTION 

 

Fund Operating Budget Capital Budget Total 

General $ 755,465,000 S 5,510,000 $ 760,975,000
Education 344,249,000 0 344,249,000

Higher Education 19,068,000 0 19,068,000

Motor Vehicle 99,625,151 68,287,000 167,912,151

Federal Grants 147,553,869 79,445,000 226,998,869

State Grants 81,705,813 43,109,000 124,814,813

Hater Utility 47,756,970 275,000 48,031,970

Waste Water Utility 73,938,078 377,000 74,315,078
Loan IA Guarantee Enterprise 3,274,757 0 3,274,757

Parking Enterprise 6,925,000 0 6,925,000

Special 11,179,785 106,301,000 117,480,785

Internal Service 47,592,606 0 47,592,606
City Loan - General Obligation Bonds 0 42,500,000 42,500,000

Total $1,638,334,029 S 345,804,000 $1,984,138,029
Internal Services S (47,592,606) 0 $ (47,592,606)

TOTAL APPROPRIATIONS - ALL FUNDS $1,590,741,423 $ 345,804,000 $1,936,545,423
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C I V I L  S E R V I C E  
C O M M I S S I O N  





 

Board of Estimates Recommendations 



Civil 
Service 

Commission 

Program 160 
Personnel 

Administration 

-001-Adin.Dir.& Control 
—002-Classification & Comp 
—003-Apprenticeship Train. 
—004-Examinations 
—005-Support Services 
—007-Emp. Benefits Admin. 
—009-Unemployment Insur. 



CIVIL SERVICE COMMISSION 

AGENCY DESCRIPTION 
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AGENCY: CIVIL SERVICE COMMISSION 

AGENCY BUDGET SUMMARY  
EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 1,321,678 $ 1,552,839 $ 1,721,256 $ 1.806,050
2 OTHER PERSONNEL COSTS ..................................  246.789 281.774 326,118 344.282
3 CONTRACTUAL SERVICES ...................................  993,282 1,259.792 1,280,036 1,089,985
4 MATERIALS AND SUPPLIES .................................  18,401 21,000 32,100 35,050
5 EQUIPMENT .............................................  11,659 15,000 5,000 5,000
0 TRANSFERS .............................................  63,600- 77.000- 113.341- 116,341-

TOTAL OBJECTS ......................................  $ 2,528,209 $ 3,053,405 $ 3,251,169 $ 3,164,026

EXPENDITURES BY PROGRAM: 
  

160 PERSONNEL ADMINISTRATION .............................  
$ 2,528,209 $ 3,053,405 $ 3,251,169 $ 3,164,026

TOTAL PROGRAMS .....................................  
$ 2.528,209

$ 3.053,405 $ 3,251,169 
$ 3,164,026

EXPENDITURES BY FUND: 
  

GENERAL ...............................................  $ 1,573,142 $ 1,806,513 $ 2,002,965 $ 2,159,550
INTERNAL SERVICE ......................................  955,067 1,246.892 1,248,204 1,004,476

TOTAL FUNDS ........................................  $ 2.528,209 $ 3,053,405 $ 3,251,169 $ 3,164,026

7oard of Estimates Recommendations 



AGENCY: CIVIL SERVICE COMMISSION 

PROGRAM: PERSONNEL ADMINISTRATION P R O G R A M  N U M B E R :  1 6 0  
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AGENCY: CIVIL SERVICE COMMISSION 

PROGRAM: PERSONNEL ADMINISTRATION PROGRAM NUMBER: 160 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES..............................................  $ 1.321,678 $ 1,552.839 $ 1.721,256 S 1,806,050
2 OTHER PERSONNEL COSTS .................................  246.789 281,774 326.118 344.282 
3 CONTRACTUAL SERVICES .................................  993,282 1,259,792 1,280.036 1,089.985 
4 MATERIALS AND SUPPLIES ...............................  18.401 21,000 32,100 35.050 
5 EQUIPMENT ............................................  11,659 15.000 5.000 5.000 
0 TRANSFERS ............................................  63,600- 77.000- 113,341- 116.341- 

TOTAL OBJECTS ......................................  $ 2.528.209 $ 3.053.405 $ 3.251,169 
$ 3,164,026

EXPENDITURES BY ACTIVITY: 
  

001 ADMINISTRATIVE DIRECTION ANC CONTROL ..................  $ 268,947 $ 273.203 $ 350.409 $ 361.295
002 CLASSIFICATION AND COMPENSATION .......................  292.578 364.883 372,651 445.966 
003 APPRENTICESHIP TRAINING ..............................  29.558 30,917 0 69,802
004 EXAMINATIONS .........................................  537,114 681,687 775,264 730,074 
005 SUPPORT SERVICES ......................................  254,508 279.372 268,992 290.362 
007 EMPLOYEE BENEFITS ADMINISTRATION .....................  190,437 176.451 235,649 262,051 
009 UNEMPLOYMENT INSURANCE ................................  955,067 1,246.892 1.248,204 1,004.476 

TOTAL ACTIVITIES ...................................  $ 2.528.209 S 3.053,405
$ 3.251,169 S 3,164.026

EXPENDITURES BY FUND: 
  

GENERAL ............................................  $ 1,573,142 $ 1,806,513 $ 2,002,965 $ 2,159.550 
INTERNAL SERVICE ...................................  955,067 1,246,892 1.248.204 1,004,476 

TOTAL FUNDS ........................................  $ 2.528.209 $ 3.053.405 $ 3.251.169 $ 3.164.026 
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C O M M U N I T Y  

C O L L E G E  O F  
B A L T I M O R E  





 

Community College 
of 

Baltimore 

Program 430 
Institutional 

Support 

 Program 431 
Instruction 

  Program 432 
Operation and 
Maintenance 
of Plant

 Program 433 
Student 
Services     

 --001-Office of 
President 

 
-003-Continuing Education 

 -001-Oper.& Maint.of 
Plant

 
--001-Student Ser. Admin.

 -002-Administrative Serv. -004-Basic Skills  -003-Registration 
 -003-Mgmt.Info.Service -006-Business Admin.  -004-Career Services 
 -004-Personnel -006-Computer Sys. & Tech. -005-Student Life
 -006-Auxiliary Services -407-Math and Science -006-Athletics
 -006-Planning,Devel.,Comm. -008-Health Technology -007 Coop. Educ. & Place.
 -007-General Accounting -009-Physical Education  -008-Student Financial 
 -009-State Audit Liability -010-Fine and Applied Arts -009-Admissions&Enrollm
 -010-Payroll -011-English & For. Lang.
 -011-Student Accounting -012-Social & Behay. Sci.  

-013-Human and Public Ser. 
-021-Adult Basic Education 
--041-Upward Bound 
043-English Lang. Train. 
044-Voc. Educ. Grants 
-081-Other Special Grants 

Program 436  Program 437  Program 438  Program 439 
General Academic Auxiliary Enterprises Public Service-

   Support Support  WBJC Radio Station

 
-001-Bookstore Operations 
-002-Food Service Oper. 

001-Administration 
-002-Local Programming 
003-National Programming 
-004-Broadcasting 
-005-Program Information 
-006-Fund Raising 

 
Program 440 
Scholarships and 
Fellowships 

041-Work Study -044-Student 
Loans/Grants 

1-002-Local Share 001-Instruction 
- 0 0 2 - L i b r a r y  
-003-Continuing Education 

3oard of Estimates Recommendations -C -6 - 



COMMUNITY COLLEGE OF BALTIMORE 

AGENCY DESCRIPTION
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AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 13,605.435 $ 14,104.122 $ 14,771,998 $ 14,674,697 
2 OTHER PERSONNEL COSTS ..................................  1,350,131 1,451,734 1.703,002 1,643,143 
3 CONTRACTUAL SERVICES ...................................  2.516,290 2.548.906 2.715,500 2,833,338 
4 MATERIALS AND SUPPLIES .................................  1,176,759 1,308,850 1,384.500 1,323,322 
5 EQUIPMENT .............................................  164,204 202,077 337,000 177.500 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.  ...............  8,178,021 9.985,445 11,432,000 10,293,000 
8 DEBT SERVICE ...........................................  648.799 0 0 0 
0 TRANSFERS .............................................  91,364- 25,000- 0 0 

TOTAL OBJECTS ......................................  
$ 27,548,275 $ 29,576,134 $ 32,344,000 $ 30,945,000 

EXPENDITURES BY PROGRAM: 
    

430 INSTITUTIONAL SUPPORT .................................  $ 4,279,776 $ 3,481,338 $ 4,041.000 $ 3,507,868 
431 INSTRUCTION ...........................................  9,301,554 8,443.125 9,537,000 9,687,421 
432 OPERATION AND MAINTENANCE OF PLANT .....................  2,438,475 2,541,428 2,622,000 2,680,488 
433 STUDENT SERVICES ......................................  6,198,794 1.307,308 1,460,000 1,439,231 
436 GENERAL FUND SUPPORT ..................................  5,329.676 5.161,000 6,111,000 5,496,000 
437 ACADEMIC SUPPORT ......................................  0 1,584,233 1.500.000 1,373.992 
438 AUXILIARY ENTERPRISES .................................  0 954,000 950.000 950.000 
439 PUBLIC SERVICE--WBJC RADIO STATION ....................  0 803,000 822,000 810.000 
440 SCHOLARSHIPS AND FELLOWSHIPS ..........................  0 5,300,702 5,301,000 5,000,000 

TOTAL PROGRAMS .....................................  
$ 27,548,275 $ 29,576,134 $ 32,344,000 $ 30,945,000 

EXPENDITURES BY FUND: 
    

GENERAL ...............................................  $ 5,329,676 $ 5,161,000 $ 6,111,000 $ 5.496,000 
HIGHER EDUCATION ......................................  16,913,407 18,042.537 18.730,000 19,068,000 
FEDERAL ...............................................  5,180.384 6,310.049 7,430.000 6,066.000 
STATE .................................................  3,506 0 0 85,000 
SPECIAL ...............................................  121,302 62,548 73,000 230,000 

TOTAL FUNDS ........................................  

$ 27,548,275 

$ 29.576.134 $ 32,344,000 $ 30,945,000 
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COMMUNITY COLLEGE OF BALTIMORE 

OPERATING BUDGET REVENUE BY SOURCE 

(Thousands) 

 

 
ACTUAL 

FISCAL 1986 

ACTUAL 

FISCAL 1987 

BUDGETED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1989 

FISCAL 1988 TO
FISCAL 1989 

CHANGE 

Local Share from General Fund S 4,308 $ 4,681 $ 5,161 $ 5,496 * 335
State Aid 6,720 6,733 6,569 7,512  943
Tuition 3,662 3,753 4,400 4,100  (300)
Miscellaneous 9 145 6 10  4
Rental of College Property 0 0 150 190  40

TOTAL S 14,700 
$

 15,31
2

$ 16,286 
S

 17,30
8

S 1,022

Local Share from General Fund 
as percentage of Operating 

    

Expenditures * 29% 31% 32% 32% 0%

* Maryland law requires that local jurisdictions contribute at least 28% of the operating expenditures of community colleges. 

Note: These revenue sources fund the educational program, administration, plant maintenance, and some student services. Exhibit does 
not include federal and State grant-funded activities, debt service, radio station operations, or bookstores. 
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COMMUNITY COLLEGE OF BALTIMORE 
ENROLLMENT 

6000 T 
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AGENCY: COMMUNITY COLLEGE OF BALTIMORE 
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AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: INSTITUTIONAL SUPPORT PROGRAM NUMBER' 430 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 2.504.871 $ 1.841.401 $ 2,267,000 $ 1,940,390 
2 OTHER PERSONNEL COSTS .................................  368.142 349,677 401,000 367.900 
3 CONTRACTUAL SERVICES ..................................  1,230,537 1.063.324 962,000 1,028,578 
4 MATERIALS AND SUPPLIES ................................  128.981 131,300 169,000 109,000 
5 EQUIPMENT .............................................  48,847 116,636 238,000 62,000 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ...................  0 4,000 4.000 0 
0 TRANSFERS .............................................  1,602- 25,000- 0 0 

TOTAL OBJECTS ......................................  $ 4,279.776 $ 3,481,338 $ 4,041,000 
$ 3,507,868 

EXPENDITURES BY ACTIVITY: 
    

001 OFFICE OF THE PRESIDENT ................................  $ 395,045 $ 316,680 $ 383.000 $ 392,364 
002 ADMINISTRATIVE SERVICES ...............................  2,017.698 1,886,069 498,000 461,674 
003 MANAGEMENT INFORMATION SERVICE ........................  522,599 595,218 603,000 621,917 
004 PERSONNEL .............................................  0 0 131,000 125,299 
005 AUXILIARY SERVICES ....................................  0 0 278,000 299,406 
006 PLANNING, DEVELOPMENT, AND COMMUNICATIONS .............  519.470 513,371 645,000 671,170 
007 GENERAL ACCOUNTING ....................................  0 0 343.000 361,660 
008 RADIO STATION MANAGEMENT AND OPERATION ................  741.012 0 0 0 
009 STATE AUDIT LIABILITY .................................  83.952 170.000 170,000 170.000 
010 PAYROLL ................................................  0 0 123,000 128,635 
011 STUDENT ACCOUNTING ....................................  0 0 265.000 275,743 
046 TITLE III GRANT .......................................  0 0 602,000 0 

TOTAL ACTIVITIES ...................................  
$ 4,279,776 $ 3,481,338 $ 4.041,000 $ 3,507,868 

EXPENDITURES BY FUND: 
    

HIGHER EDUCATION ...................................  $ 4,138,185 $ 3,456,942 $ 3,439.000 $ 3,507,868 
FEDERAL ............................................  141,591 24,396 602,000 0 

TOTAL FUNDS ........................................  $ 4,279,776 $ 3,481,338 $ 4,041,000 $ 3,507,868 
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AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM, INSTRUCTION PROGRAM NUMBER: 431 

FUNCTIONS 

. Provide the general education program. 

. Provide various semi-professional and technical 

education programs. 

. Develop courses commensurate with the needs of 

students. 

. Provide employee training courses for the business 

community. 

. Provide General Education Diploma (GED) courses and 

remedial education for adults. 

. Teach special courses for senior citizens. 

CHANGES 

. Restructure the chart of accounts to represent academic 

departments. 

. Create Activity 021, Adult Basic Education: $897,100. 

EXPLANATION OF CHANGES 

The creation of 9 new activities establishes discrete cost centers with 

accountable administrators which represent the various academic departments 

previously budgeted in Activity 001, Instruction. 

New Activity 021, Adult Basic Education, will identify costs of this adult 

literacy program which were previously budgeted in Activity 003, Continuing 

Education. 
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AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: INSTRUCTION PROGRAM NUMBER: 431 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 8,099,850 $ 7,111.047 $ 7,411,769 $ 7,765,518 
2 OTHER PERSONNEL COSTS ..................................  636,624 526,392 667,231 657,407 
3 CONTRACTUAL SERVICES ..................................  220.413 130.800 238,000 275.660 
4 MATERIALS AND SUPPLIES .................................  282,584 142.000 204,000 175,836 
5 EQUIPMENT .............................................  111,429 13,441 0 17,000 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .................  0 519,445 1,016.000 796.000 
0 TRANSFERS .............................................  49,346- 0 0 0 

TOTAL OBJECTS .......................................  $ 9,301,554 $ 8,443,125 
$ 9,537,000 $ 9,687,421 

EXPENDITURES BY ACTIVITY: 
    

001 GENERAL INSTRUCTION ...................................  $ 6.011,169 $ 4,943.603 $ 0 $ 0 
002 LIBRARY ...............................................  473,128 0 0 0 
003 CONTINUING EDUCATION ..................................  2,044.216 2,125,479 1 673,000 1,217,336 
004 BASIC SKILLS ..........................................  0 225,842 405,000 502,309 
005 BUSINESS ADMINISTRATION AND OFFICE SCIENCES ..........  0 0 779,000 789,696 
006 COMPUTER SYSTEMS AND TECH1CLOGY .......................  0 0 338,000 344,550 
007 MATHEMATICS AND SCIENCE ...............................  0 0 975,000 994,262 
008 HEALTH TECHNOLOGY .....................................  0 0 1 093,000 1,110,348 
009 PHYSICAL EDUCATION ....................................  0 0 138,000 143,540 
010 FINE AND APPLIED ARTS .................................  0 0 428,000 411,706 
011 ENGLISH, SPEECH, AND FOREIGN LANGUAGES ...............  0 0 1 078,000 1,157,137 
012 SOCIAL AND BEHAVIORAL SCIENCES ........................  0 0 588,000 602,322 
013 HUMAN AND PUBLIC SERVICES .............................  0 0 341,000 346,115 
02t ADULT BASIC EDUCATION .................................  0 0 0 897,100 
041 UPWARD BOUND ..........................................  256.767 235,552 297,000 297,000 
043 ENGLISH LANGUAGE TRAINING .............................  83,505 99,656 84,000 84,000 
044 VOCATIONAL EDUCATION GRANTS ...........................  273.811 300.000 300,000 300,000 
081 OTHER SPECIAL GRANTS ..................................  158,958 512,993 1 020,000 490,000 

TOTAL ACTIVITIES ....................................  
$ 9.301,554 $ 8,443.125 $ 9.537.000 $ 9,687,421 

 
EXPENDITURES BY FUND: 

HIGHER EDUCATION ....................................  $ 8,528,513 $ 7,294.924 $ 7,836,000 $ 8,206.421
FEDERAL .............................................  648,233 1,085,653 1,628,000 1,166,000
STATE ...............................................  3,506 0 0 85,000
SPECIAL .............................................  121,302 62,548 73,000 230,000

TOTAL FUNDS .........................................  $ 9,301,554 $ 8,443,125 $ 9.537,000 $ 9,687,421

bar d  of Estimates Recommendations - C - 14 -



 

Board of Estimates Recommendations -C-15- 



AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: OPERATION AND MAINTENANCE OF PLANT PROGRAM NUMBER: 432 

FUNCTIONS 

. Operate plant services. 

. Provide custodial services. 

. Maintain buildings, grounds, and equipment. . 

Provide security services. 

Operate campus parking lots. 

 Plan and oversee capital improvements and expansion. 

 Manage an energy conservation program. 

CHANGES 

. Create 1 Security Officer: $19,707. 

. Abolish 5 Guard I positions: $75,516. 

EXPLANATION OF CHANGES 

The creation of an additional Security Officer and abolishment of 5 Guard I 

positions reflect the College's plan to contract for unarmed security 

services. Sub-object 326, Other Professional Services, is therefore increased by 

$33,000. 



 

AGENCY COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: OPERATION AND MAINTENANCE OF PLANT PROGRAM NUMBER: 432 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 1,161,127 $ 1,141,680 $ 1,127.000 $ 1,166.588 
2 OTHER PERSONNEL COSTS ..................................  250.027 247,916 248.000 264.000 
3 CONTRACTUAL SERVICES ...................................  903,594 947,632 1,031,000 1,033,900 
4 MATERIALS AND SUPPLIES ................................  123,020 183,200 195,000 195.000 
5 EQUIPMENT .............................................  707 20.000 20,000 20,000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 1,000 1,000 1,000 

TOTAL OBJECTS ......................................  $ 2,438,475 $ 2,541,428 $ 2,622,000 $ 2,680,488 

EXPENDITURES BY ACTIVITY: 
    

001 OPERATION AND MAINTENANCE OF PLANT ....................  $ 2,438,475 $ 2,541,428 $ 2,622.000 $ 2,680,488 

TOTAL ACTIVITIES ...................................  
$ 2.438,475 

$ 2,541,428 
$ 2,622,000 $ 2,680,488 

EXPENDITURES BY FUND: 
    

HIGHER EDUCATION ...................................  
$ 2.438,475 $ 2,541.428 $ 2,622,000 $ 2,680,488 

TOTAL FUNDS ........................................  $ 2,438,475 $ 2,541,428 $ 2,622,000 $ 2,680,488 

3oard of Estimates Recommendations -C-16-



 

Board of Estimates Recommendations 



AGENCY: COMMUNITY COLLEGE OF BALTIMORE 
PROGRAM: STUDENT SERVICES P R O G R A M  N U M B E R :  4 3 3  

FUNCTIONS 

. Recruit, admit, and register students. 

. Maintain student records. 

. Provide counselling to students in: 

. Health. 

. Career development. 

. Job placement. 

. Operate an athletic program. 

. Administer financial aid and work-study programs. . 

Provide for student activities. 

CHANGES 
. Restructure the chart of accounts for student services. 

EXPLANATION OF CHANGES 

The creation of 7 new activities establishes discrete cost centers with 

accountable administrators which represent various student services previously 

budgeted in Activity 001, Student Services Administration. 



AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM. STUDENT SERVICES PROGRAM NUMBER. 433 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 1,839.587 $ 1 160,932 $ 1,217,000 $ 1,195,839 
2 OTHER PERSONNEL COSTS ................................  95,338 93,776 124,000 98.118 
3 CONTRACTUAL SERVICES .................................  161,746 21,800 93,500 90,200 
4 MATERIALS AND SUPPLIES ...............................  642,174 10.800 24,500 54.074 
5 EQUIPMENT .............................................  3.221 20,000 1,000 1,000 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .................  3,497,144 0 0 0 
0 TRANSFERS .............................................  40,416- 0 0 0 

TOTAL OBJECTS .....................................  
$ 6,198,794 

$ 1.307,308 
$ 1,460,000 $ 1,439,231 

EXPENDITURES BY ACTIVITY: 
    

001 STUDENT SERVICES ADMINISTRATION ......................  $ 609.415 $ 1 307,308 $ 154,000 $ 177.512 
002 STUDENT SERVICES ......................................  334.273 0 0 0 
003 REGISTRATION AND RECORDS .............................  0 0 312.000 319,549 
004 CAREER SERVICES .......................................  0 0 195,000 154,913 
005 STUDENT LIFE ..........................................  0 0 151,000 132,179 
006 ATHLETICS .............................................  0 0 40,000 40.140 
007 COOPERATIVE EDUCATION AND PLACEMENT ..................  0 0 93.000 91,980 
008 STUDENT FINANCIAL AID ................................  0 0 258,000 260.605 
009 ADMISSIONS AND ENROLLMENT MANAGEMENT .................  0 0 257.000 262.353 
041 WORK STUDY ............................................  1,000,657 0 0 0 
043 BOOKSTORES ............................................  778.655 0 0 0 
044 STUDENT LOANS AND GRANTS .............................  3,475,794 0 0 0 

TOTAL ACTIVITIES ...................................  
$ 6,198,794 $ 1,307,308 $ 1.460,000 $ 1,439,231 

EXPENDITURES BY FUND: 
    

HIGHER EDUCATION ..................................  $ 1,808,234 $ 1,307,308 $ 1,460,000 $ 1,439,231 
FEDERAL .............................................  4,390,560 0 0 0 

TOTAL FUNDS .......................................  $ 6,198,794 $ 1,307,308 $ 1,460,000 $ 1,439,231 

Board of Estimates Recommendations -C-18' 



 

Board of Estimates Recommendations -C-19- 



AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: GENERAL FUND SUPPORT PROGRAM NUMBER: 436 

FUNCTIONS 

. Provide the City contribution to the Higher Education 

Fund. 

CHANGES 

. Increase local share: $335,000. 

EXPLANATION OF CHANGES 

Not required. 



AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: GENERAL FUND SUPPORT PROGRAM NUMBER 436 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  $ 4,680.877 $ 5,161,000 $ 6.111,000 $ 5,496,000 
8 DEBT SERVICE ...........................................  648,799 0 0 0 

 TOTAL OBJECTS ......................................  
$ 5,329.676 

$ 5,161,000 
$ 6,111,000 $ 5,496,000 

 
EXPENDITURES BY ACTIVITY: 

    

001 DEBT SERVICE ...........................................  $ 648,799 $ 0 $ 0 $ 0 
002 LOCAL SHARE ...........................................  4,680.877 5,161.000 6.111,000 5,496,000 

 TOTAL ACTIVITIES ...................................  
$ 5,329,676 $ 5,161,000 $ 6,111,000 $ 5.496,000 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ............................................  

$ 5,329,676 $ 5,161,000 $ 6,111,000 $ 5.496,000 

 

TOTAL FUNDS ........................................  $ 5,329,676 $ 5,161,000 $ 6,111,000 S 5,496,000 

4oard of Estimates Recommendations - C - 2 0 -



AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: ACADEMIC SUPPORT PROGRAM NUMBER: 437 

FUNCTIONS 

Develop, coordinate, and evaluate credit instruction 

programs. 

. Operate the College library. 

. Administer continuing education programs. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 

Board of Estimates Recommendations 



 

AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: ACADEMIC SUPPORT PROGRAM NUMBER: 437 

PROGRAM BUDGET SUMMARY 

  
ACTUAL BUDGETED REQUESTED RECOMMENDED

  FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989

 EXPENDITURES BY OBJECT:    

 SALARIES ....................................  0 $ 1,290,485 $ 1.192,229 $ 1,058,774
2 OTHER PERSONNEL COSTS ..................................  0 122,248 113,771 107,718
3 CONTRACTUAL SERVICES ...................................  0 71,950 102,000 115,500
4 MATERIALS AND SUPPLIES .................................  0 99,550 77,000 77.000
5 EQUIPMENT ..............................................  0 0 15,000 15,000

 TOTAL OBJECTS ......................................  0 
$ 1,584,233 $ 1,500,000 $ 1,373,992

 
EXPENDITURES BY ACTIVITY: 

   

001 INSTRUCTION ...........................................  $ 0 $ 524.979 $ 434,000 $ 411,555
002 LIBRARY ................................................   0 532,251 474,000 494,539
003 CONTINUING EDUCATION ...................................  

 
0 527,003 592,000 467,898

 TOTAL ACTIVITIES ...................................  $ 0 
$ 1,584,233 $ 1,500,000 $ 1,373,992

 
EXPENDITURES BY FUND: 

    

 
HIGHER EDUCATION ...................................  

 
0 

$ 1,584,233 $ 1,500,000 $ 1,373,992

 

TOTAL FUNDS ........................................  S 0 $ 1,584,233 $ 1,500,000 S 1,373,992

Board of Estimates Recommendations -C-22- 



AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

Board of Estimates Recommendations -C-23- 



 

AGENCY: COMMUNITY COLLEGE OF BALTIMORE 
PROGRAM: AUXILIARY ENTERPRISES P R O G R A M  N U M B E R -  4 3 8  

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

EXPENDITURES BY OBJECT:     

1 SALARIES ...............................................  $ 0 $ 176.891 $ 158,000 $ 160.588 
2 OTHER PERSONNEL COSTS ..................................   0 29,209 26,000 26,000 
3 CONTRACTUAL SERVICES ...................................   0 43.900 43,000 43,000 
4 MATERIALS AND SUPPLIES................................   0 704,000 683,000 680,412 
5 EQUIPMENT .............................................  

 
0 0 40.000 40,000 

TOTAL OBJECTS .......................................  S 0 
$ 954.000 $ 950.000 $ 950,000 

EXPENDITURES BY ACTIVITY: 
     

001 BOOKSTORES OPERATIONS .................................  $ 0 $ 954,000 $ 900,000 $ 900,000 
002 FOOD SERVICE OPERATIONS ..............................  

 
0 0 50,000 50,000 

TOTAL ACTIVITIES ....................................  $ 0 
$ 954,000 $ 950,000 $ 950,000 

EXPENDITURES BY FUND: 
     

HIGHER EDUCATION ....................................  
 0 $ 954.000 $ 950,000 $ 950,000 

TOTAL FUNDS .........................................  S 0 $ 954,000 $ 950,000 $ 950,000 

3oard of Estimates Recommendations -C-24- 
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AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: PUBLIC SERVICE - KBJC RADIO STATION PROGRAM NUMBER: 439 

FUNCTIONS 

. Operate self-supporting public radio station NBJC. 

CHANGES 

. Create I position: $20,505. 

. Restructure the chart of accounts to represent 

operational units. 

EXPLANATION OF CHANGES 

The creation of 5 new activities establishes discrete cost centers which will 

facilitate audits of the station required by the Corporation for Public 

Broadcasting. 



AGENCY COMMUNITY COLLEGE OF BALTIMORE 

 
PROGRAM. PUBLIC SERVICE--WBJC RADIO STATION 

PROGRAM BUDGET SUMMARY

 

PROGRAM NUMBER. 439 

  ACTUAL BUDGETED REQUESTED RECOMMENDED 
  FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 0 $ 387,861 $ 405.000 $ 394,000 
2 OTHER PERSONNEL COSTS ................................   0 75,639 116,000 115,000 
3 CONTRACTUAL SERVICES .................................   0 269.500 246,000 246,500 
4 MATERIALS AND SUPPLIES ...............................   0 38,000 32,000 32.000 
5 EQUIPMENT  ............................................  

 
0 32,000 23,000 22,500 

TOTAL OBJECTS .....................................   0 
$ 803,000 $ 822,000 $ 810,000 

EXPENDITURES BY ACTIVITY: 
     

001 ADMINISTRATION .......................................  5 0 $ 803,000 $ 822,000 $ 129,299 
002 LOCAL PROGRAMMING ....................................   0 0 0 174,589 
003 NATIONAL PROGRAMMING .................................   0 0 0 47.900 
004 BROADCASTING ..........................................   0 0 0 195,074 
005 PROGRAM INFORMATION ..................................   0 0 0 97.472 
006 FUND RAISING ..........................................  

 
0 0 0 165.666 

TOTAL ACTIVITIES ...................................  $ 0 $ 803.000 
$ 822,000 $ 810.000 

EXPENDITURES BY FUND: 
    

HIGHER EDUCATION ...................................  0 
$ 803.000 $ 822,000 $ 810,000 

TOTAL FUNDS .......................................  0 $ 803,000 $ 822,000 $ 810,000 

ioard of Estimates Recommendations -C-26- 



AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

Board of Estimates Recommendations -C-27- 



AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: SCHOLARSHIPS AND FELLOWSHIPS PROGRAM NUMBER: 440 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 
RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 0 $ 993.825 $ 994.000 $ 993,000 
2 OTHER PERSONNEL COSTS .................................   0 6.877 7.000 7.000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  

 
0 4,300,000 4,300.000 4,000.000 

TOTAL OBJECTS .......................................  
$ 0 

$ 5.300.702 $ 5,301,000 $ 5,000.000 

EXPENDITURES BY ACTIVITY: 
     

041 WORK STUDY ............................................  $ 0 $ 1,000.702 $ 1,001.000 S 1,000,000 
044 STUDENT LOANS AND GRANTS ..............................  

 
0 4,300.000 4,300,000 4,000.000 

TOTAL ACTIVITIES ....................................  
$ 

0 $ 5,300.702 $ 5,301.000 $ 5,000.000 

EXPENDITURES BY FUND: 
     

HIGHER EDUCATION ....................................  $ 0 $ 100.702 $ 101,000 $ 100.000 
FEDERAL .............................................  

 
0 5,200.000 5,200,000 4,900,000 

TOTAL FUNDS .........................................  $ 0 $ 5,300,702 $ 5,301,000 $ 5,000.000 

 

Board of Estimates Recommendations 
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Community 
Relations 
Commission 

P r o g r a m  1 5 6  
D e v e l o p m e n t  o f  

Intergroup Relations 

01-Devel.Intergroup Rel. 
1-003-REOC Grant Admin. 



COMMUNITY RELATIONS COMMISSION 

AGENCY DESCRIPTION 

Board of Estimates Recommendations 



 

AGENCY: COMMUNITY RELATIONS COMMISSION 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENCED 
FISCAL 1989 

1 SALARIES ..............................................  S 638.262 $ 730.065 $ 744,732 $ 780,522 
2 OTHER PERSONNEL COSTS .................................  132.525 135.365 155,900 147,622 
3 CONTRACTUAL SERVICES ..................................  216,113 165.296 162.799 161,283 
4 MATERIALS AND SUPPLIES ...............................  2.970 3.800 3.723 3.700 
5 EQUIPMENT .............................................  5,040 0 0 0 

TOTAL OBJECTS .......................................  
$ 994,910 

$ 1,034,526 
$ 1,067,154 $ 1,093,127 

EXPENDITURES BY PROGRAM: 
    

156 DEVELOPMENT OF INTERGROUP RELATIONS ..................  $ 994,910 $ 1.034,526 $ 1,067,154 $ 1,093.127 

TOTAL PROGRAMS ......................................  $ 994,910 $ 1,034,526 $ 1,067,154 S 1.093,127 

EXPENDITURES BY FUND: 
    

GENERAL ................................................  S 913,654 $ 957.692 $ 991,234 $ 1,008,233 
FEDERAL ...............................................  81,256 76.834 75,920 84,894 

TOTAL FUNDS .........................................  $ 994,910 $ 1,034,526 $ 1,067,154 $ 1,093,127 

Board of Estimates Recommendations -C -31 -  



 
 

Board of Estimates Recommendations 



AGENCY: COMMUNITY RELATIONS COMMISSION 

PROGRAM: DEVELOPMENT OF INTERGROUP RELATIONS PROGRAM NUMBER: 156 

FUNCTIONS 

. Direct activities to eliminate discriminatory 
practices. 

. Investigate and resolve complaints of discrimination. . 

Develop and monitor conciliatory agreements. 

. Educate the public concerning anti-discrimination laws. . 

Act as liaison between parties with discrimination 
complaints. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 



 

AGENCY: COMMUNITY RELATIONS COMMISSION 

PROGRAM: DEVELOPMENT OF INTERGROUP RELATIONS PROGRAM NUMBER: 156 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES .............................................  $ 638,262 $ 730.065 $ 744.732 $ 780,522 
2 OTHER PERSONNEL COSTS .................................  132.525 135.365 155.900 147,622 
3 CONTRACTUAL SERVICES .................................  216,113 165,296 162,799 161,283 
4 MATERIALS AND SUPPLIES ...............................  2.970 3.800 3.723 3,700 
5 EQUIPMENT ............................................  5.040 0 0 0 

TOTAL OBJECTS ......................................  
$ 994.910 

$ 1.034.526 $ 1.067,154 $ 1,093,127 

EXPENDITURES BY ACTIVITY: 
    

001 DEVELOPMENT OF INTERGROUP RELATIONS ..................  $ 913.654 $ 957,692 $ 991,234 $ 1,008,233 
003 EEOC GRANT ADMINISTRATION ............................  81,256 76,834 75.920 84,894 

TOTAL ACTIVITIES ...................................  $ 994,910 $ 1,034,526 $ 1,067,154 $ 1,093,127 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 913,654 $ 957.692 $ 991.234 $ 1,008,233 
FEDERAL ............................................  81.256 76,834 75,920 84,894 

TOTAL FUNDS ........................................  $ 994,910 $ 1,034,526 $ 1,067,154 S 1,093,127 

Board of Estimates Recommendations 
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Board of Estimates Recommendations -C-35- 



COMPTROLLER, DEPARTMENT OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Charter to direct the operations of the Department of Audits and the 

acquisition, utilization, and disposition of the real property of the City. 

RESPONSIBILITIES . Acquire, manage, and dispose of City real property. . 

Enforce regulations regarding use of the harbor. . Audit 

the City's financial transactions. 

. Operate the Municipal Telephone Exchange. 

. Operate the Municipal Post Office. 

OBJECTIVES . Intensify efforts to reduce and prevent fraud, waste, and abuse. . 

Upgrade the municipal telephone system. 

. Improve the efficiency and economy of executive operations. 

. Conduct a comprehensive study of City government utilization of office space. 



 

AGENCY: COMPTROLLER. DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 
RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 3,124,642 $ 3,469,809 $ 3,691,637 $ 3,851,371 
2 OTHER PERSONNEL COSTS .................................  609.740 632.558 734.347 735,506
3 CONTRACTUAL SERVICES ..................................  11,617.244 8,147,020 9.631.736 9.619.373
4 MATERIALS AND SUPPLIES ................................  14,945 24.696 25.370 25.270
5 EQUIPMENT .............................................  10.134- 28,500 25.000 25.000
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .................  4.000 4,583 5,000 5.000
0 TRANSFERS .............................................  1,116,596- 1,018,833- 1,304,147- 1,304,147-

TOTAL OBJECTS .......................................  $ 14,243,841 $ 11,288,333 
$ 12.808.943 

$ 12,957,373

EXPENDITURES BY PROGRAM: 
   

130 EXECUTIVE DIRECTION AND CONTROL ......................  $ 205.074 $ 215,717 $ 267.636 $ 279,931 
131 AUDITS ................................................  1,429,795 1,786.154 1,761,008 1,834,766
132 REAL ESTATE ACQUISITION AND MANAGEMENT ...............  441.921 475,093 511,121 517,598
133 MUNICIPAL TELEPHONE EXCHANGE .........................  7.422,272 6,873.654 8,254,740 8,280,226
135 INSURANCE ON CITY FACILITIES .........................  3,426,630 40,433 40,627 45,158
136 MUNICIPAL POST OFFICE ..................................  296.183 892,507 917,612 925.835
536 HARBOR ADMINISTRATION .................................  128,209 144,855 146,173 161.433
596 MANAGEMENT OF LEASED PROPERTIES ......................  893,757 859,920 910,026 912,426

TOTAL PROGRAMS ......................................  $ 14,243,841 $ 11,288,333 $ 12,808.943 $ 12,957,373

EXPENDITURES BY FUND: 
   

GENERAL ................................................  $ 6.525,386 $ 3,522,172 $ 3,636,591 $ 3,751,312
INTERNAL SERVICE ......................................  7,718,455 7,766,161 9,172.352 9,206.061 

TOTAL FUNDS .........................................  $ 14.243,841 $ 11,288,333 $ 12,808,943 

$ 12,957,373

Board of Estimates Recommendations 



AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: EXECUTIVE DIRECTION AND CONTROL PROGRAM NUMBER: 130 

FUNCTIONS 

 Provide executive direction and general supervision. 
 Coordinate fiscal and personnel functions. 
 Provide support services to the Board of Estimates. 

OUNCES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 

 
Board of Estimates Recommendations -C-37- 



AGENCY: COMPTROLLER. DEPARTMENT OF 

PROGRAM: EXECUTIVE DIRECTION AND CONTROL PROGRAM NUMBER: 130 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 BUDGETED 

FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 164.039 $ 174.027 $ 218,892 $ 231.558
2 OTHER PERSONNEL COSTS .................................  30.416 29.728 37,009 36,638
3 CONTRACTUAL SERVICES ..................................  6,131 5.919 5.275 5,275
4 MATERIALS AND SUPPLIES ................................  463 1,460 1,460 1.460
5 EQUIPMENT .............................................  25 0 0 0
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS .................  4.000 4.583 5,000 5,000

TOTAL OBJECTS .......................................  
$ 205.074 

$ 215.717 $ 267,636 $ 279,931

EXPENDITURES BY ACTIVITY: 
   

001 EXECUTIVE DIRECTION AND CONTROL ......................  
$ 205,074 $ 215.717 $ 267,636 $ 279,931

TOTAL ACTIVITIES ....................................  
S 205,074 $ 215,717 

$ 267,636 
$ 279,931

EXPENDITURES BY FUND: 
   

GENERAL .............................................  
$ 205,074 $ 215,717 $ 267,636 $ 279,931

TOTAL FUNDS .........................................  $ 205,074 $ 215.717 $ 267,636 $ 279.931

toard of Estimates Recommendations 



AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: AUDITS PROGRAM NUMBER: 131 

FUNCTIONS 

. Perform the annual City audit. 

. Conduct agency audits at appropriate intervals. 

 Audit funds received by the City in compliance with the 
Single Audit Act of 1984. 

. Furnish an opinion on the City's Annual Financial Report. 

CHANGES 

. Create 3 positions: $110,500. 

EXPLANATION OF CHANGES 

The new positions will provide personnel to audit the records of City project 

contractors. 

 
fb,ard of Estimates Recommendations -C-39- 



 

AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: AUDITS PROGRAM NUMBER: 131 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 BUDGETED 

FISCAL 1988 

REQUESTED 

FISCAL 1989
RECOMMENDED
FISCAL 1989

1 SALARIES .............................................  $ 1.884,038 $ 2,141,064 $ 2,295.251 $ 2,389.591
2 OTHER PERSONNEL COSTS ................................  351,360 364,772 440,656 432.872
3 CONTRACTUAL SERVICES .................................  76.464 84,968 96,865 84,067
4 MATERIALS AND SUPPLIES ...............................  6.132 8,100 8.300 8.300
5 EQUIPMENT ............................................  14,348 6,000 24.000 24,000
0 TRANSFERS ............................................  902,547- 818.750- 1,104,064- 1,104.064-

TOTAL OBJECTS ......................................  
$ 1.429,795 $ 1,786.154 $ 1,761.008 $ 1,834,766

EXPENDITURES BY ACTIVITY: 
   

001 AUDITS ...............................................  
$ 1.429.795 $ 1,786,154 $ 1,761,008 

$
 1.834,76

6

TOTAL ACTIVITIES ...................................  $ 1,429,795 $ 1,786,154 $ 1,761,008 
$

 1,834,76
6

EXPENDITURES BY FUND: 
   

GENERAL ............................................  
$ 1,429,795 $ 1.786,154 $ 1,761,008 

$
 1,834.76

6

TOTAL FUNDS ........................................  $ 1,429,795 $ 1,786,154 $ 1,761,008 

$
 1,834.76

6

Board of Estimates Recommendations 



AGENCY: COMPTROLLER, DEPARTMENT OF 

Board of Estimates Recommendations -C-41- 



 

AGENCY COMPTROLLER, DEPARTMENT OF 

PROGRAM. REAL ESTATE ACQUISITION AND MANAGEMENT PROGRAM NUMBER 132 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 330,457 $ 346.938 $ 357,601 $ 375,015 
2 OTHER PERSONNEL COSTS ................................  63,738 63,021 71.811 72,603 
3 CONTRACTUAL SERVICES .................................  45,920 61,708 78,209 66,580 
4 MATERIALS AND SUPPLIES ...............................  1,806 3,426 3,500 3,400 

TOTAL OBJECTS .....................................  $ 441,921 $ 475,093 $ 511,121 
$ 517,598 

EXPENDITURES BY ACTIVITY: 
    

001 REAL ESTATE ACQUISITION AND MANAGEMENT ...............  441,921 
$ 475,093 

$ 511,121 $ 517,598 

TOTAL ACTIVITIES ...................................  
441,921 

$ 475,093 $ 511,121 
$ 517,598 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  
441,921 $ 475,093 $ 511,121 $ 517,598 

TOTAL FUNDS .......................................  $ 441.921 $ 475,093 $ 511,121 $ 517,598 

Board of Estimates Recommendations -C-42- 



AGENCY: COMPTROLLER, DEPARTMENT OF 

Board of Estimates Recommendations -C-43- 



 

AGENCY. COMPTROLLER, DEPARTMENT OF 

PROGRAM: MUNICIPAL TELEPHONE EXCHANGE PROGRAM NUMBER: 133 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 430.311 $ 472,271 $ 479.072 $ 498,943 
2 OTHER PERSONNEL COSTS .................................  92,224 99,397 106,909 112,524 
3 CONTRACTUAL SERVICES ...................................  6,946,880 6,299,486 7,666,259 7,666,259 
4 MATERIALS AND SUPPLIES ...............................  3.152 2,500 2,500 2,500 
5 EQUIPMENT .............................................  49,270- 0 0 0 
0 TRANSFERS .............................................  1,025- 0 0 0 

TOTAL OBJECTS .....................................  $ 7,422,272 $ 6.873,654 
$ 8,254,740 

$ 8.280,226 

EXPENDITURES BY ACTIVITY: 
    

001
MUNICIPAL TELEPHONE EXCHANGE .........................  $ 7,422,272 $ 6,873,654 $ 8,254,740 $ 8,280,226 

TOTAL ACTIVITIES ..................................  
$ 7,422.272 

$ 6.873.654 $ 8,254.740 $ 8,280,226 

EXPENDITURES BY FUND: 
    

INTERNAL SERVICE ..................................  $ 7,422.272 $ 6,873,654 $ 8,254,740 $ 8,280,226 

TOTAL FUNDS .......................................  $ 7,422,272 $ 6,873,654 $ 8.254.740 $ 8,280,226 

Board of Estimates Recommendations -C-44-  



 

Board of Estimates Recommendations 



AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: INSURANCE ON CITY FACILITIES PROGRAM NUMBER: 135 

FUNCTIONS 

Obtain the following types of insurance coverage: 

. General liability. . 

Marine. 

. Professional malpractice. 

. Fidelity bond. 

. Physical property. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 



 

AGENCY: COMPTROLLER. DEPARTMENT OF 

PROGRAM. INSURANCE ON CITY FACILITIES PROGRAM NUMBER: 135 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 32.598 $ 33,885 $ 33,885 $ 38.553 
2 OTHER PERSONNEL COSTS .................................  5,620 5,947 6,005 6,004 
3 CONTRACTUAL SERVICES ..................................  3,388.412 601 737 601 

TOTAL OBJECTS .....................................  
$ 3,426,630 

$ 40,433 
$ 40.627 $ 45,158 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATION .........................................  $ 38.736 $ 40,433 $ 40,252 $ 45,158 
003 INSURANCE PREMIUMS ....................................  3,387,894 0 375 0 

TOTAL ACTIVITIES ..............................  
$ 3,426,630 

$ 40,433 $ 40,627 
$ 45,158 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  
$ 3,426.630 

$ 40,433 $ 40,627 
$ 45,158 

TOTAL FUNDS ........................................  $ 3,426,630 $ 40,433 $ 40,627 $ 45,158 

Board of Estimates Recommendations -C-46- 



AGENCY: COMPTROLLER DEPARTMENT OF 

Board of Estimates Recommendations -C-47- 



AGENCY COMPTROLLER. DEPARTMENT OF 

PROGRAM: MUNICIPAL POST OFFICE PROGRAM NUMBER: 136 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 200.136 $ 213.942 $ 218.306 $ 224,724 
2 OTHER PERSONNEL COSTS ..................................  46,595 48,874 50,968 52,773 
3 CONTRACTUAL SERVICES ..................................  23.115 606,181 645.928 645.928 
4 MATERIALS AND SUPPLIES ................................  1,845 1.010 1.410 1,410 
5 EQUIPMENT .............................................  24,492 22,500 1,000 1,000 

TOTAL OBJECTS ......................................  
$ 296,183 

$ 892,507 
$ 917,612 

$ 925,835 

EXPENDITURES BY ACTIVITY: 
    

001 MUNICIPAL POST OFFICE .................................  $ 296,183 $ 892,507 $ 917,612 $ 925,835 

TOTAL ACTIVITIES ...................................  
$ 296,183 $ 892,507 $ 917,612 $ 925,835 

EXPENDITURES BY FUND: 
    

INTERNAL SERVICE ...................................  
$ 296,183 

$ 892,507 
$ 917,612 $ 925,835 

TOTAL FUNDS ........................................  

$ 296,183 

$ 892.507 

$ 917,612 $ 925,835 

Board of Estimates Recommendations 



AGENCY: COMPTROLLER, DEPARTMENT OF 

Board of Estimates Recommendations -C -49 -  



 

AGENCY COMPTROLLER, DEPARTMENT OF 

PROGRAM: HARBOR ADMINISTRATION PROGRAM NUMBER: 536 

PROGRAM BUDGET SUMMARY 
EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 RECOMMENDED 

FISCAL 1989 

1 SALARIES ............................................... $ 83,063 $ 87.682 $ 88.630 $ 92,987 
2 OTHER PERSONNEL COSTS .................................  19.787 20.819 20,989 22,092 
3 CONTRACTUAL SERVICES .........................................................................................  23.688 32.654 32.854 42,654 
4 MATERIALS AND SUPPLIES ................................ 1,400 3,700 3.700 3,700 
5 EQUIPMENT .............................................. 271 0 0 0 

TOTAL OBJECTS ....................................... $ 128,209 
$ 144,855 $ 146,173 $ 161,433 

EXPENDITURES BY ACTIVITY: 
    

001
HARBOR ADMINISTRATION ................................. $ 128,209 $ 144,855 $ 146,173 

$ 161,433 

TOTAL ACTIVITIES ....................................  $ 128,209 $ 144,855 $ 146,173 $ 161,433 

EXPENDITURES BY FUND: 
    

GENERAL ............................................. 
$ 128,209 

$ 144.855 
$ 146,173 $ 161,433 

TOTAL FUNDS ......................................... $ 128,209 $ 144.855 $ 146.173 $ 161,433 

Board of Estimates Recommendations -C-50- 



 

Board of Estimates Recommendations 



AGENCY, COMPTROLLER, DEPARTMENT OF 

PROGRAM: MANAGEMENT OF LEASED PROPERTIES PROGRAM HUMBER, 596 

FUNCTIONS 

. Offer rental property to public and private agencies. . 

Manage the Tower Suites Business Center. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 



 

AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: MANAGEMENT OF LEASED PROPERTIES PROGRAM NUMBER: 596 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

3 CONTRACTUAL SERVICES ..................................  $ 1.106.634 $ 1,055.503 $ 1,105.609 $ 1,108,009
4 MATERIALS AND SUPPLIES ................................  147 4.500 4,500 4.500
0 TRANSFERS .............................................  213.024- 200,083- 200.083- 200.083-

TOTAL OBJECTS .......................................  $ 893.757 $ 859,920 $ 910.026 
$ 912.426

EXPENDITURES BY ACTIVITY: 
   

001 TOWER SUITES BUSINESS CENTER ..........................  $ 893.757 $ 859,920 $ 910,026 $ 912,426

TOTAL ACTIVITIES ....................................  $ 893,757 $ 859,920 
$ 910,026 S 912,426

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 893.757 
$ 859,920 S 910,026 S 912,426

TOTAL FUNDS .........................................  $ 893.757 $ 859.920 $ 910,026 

S 912.426

Board of Estimates Recommendations 







 



 

Board of Estimates Recommendations -C-53- 



City 
Council 

P r o g r a m  1 0 0  
City 

Legislation 

--001-City Council 
L-002-Board of Estimates 



C O U N C I L ,  C I T Y  

AGENCY DESCRIPTION 

LEGAL BASIS . Created by a charter, granted by the Maryland General Assembly, as the 

legislative body of the City. 

RESPONSIBILITIES . Represent and advocate for constituents. 

. Enact laws. 

. Monitor activities of City agencies. 

. Review and approve the City's budget. 

. Study issues of importance to citizens. 

. Confirm the appointment of certain municipal officers. . 

Provide support staff for the Board of Estimates. 

OBJECTIVES . Reorganize the City Council 

support staff to better represent and serve constituents. 

. Design more efficient use of 

office space for Council Members and support staff. 

. Complete the installation of and

Board of Estimates Recommendations 



 

AGENCY: COUNCIL, CITY 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 1.043,526 $ 1,182.418 5 1 576,874 $ 1.610,463 
2 OTHER PERSONNEL COSTS ..................................  422.501 457.041 503.591 484.952 
3 CONTRACTUAL SERVICES ...................................  358,354 282.850 194,950 189,150 
4 MATERIALS AND SUPPLIES .................................  31.854 34.750 47.700 47,700 
5 EQUIPMENT .............................................  t,564 0 130,000 130,000 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ..................  58,750 70.167 78.500 78.500 
0 TRANSFERS .............................................  30,000- 30,000- 0 0 

TOTAL OBJECTS .......................................  1.886.549 S 1,997.226 $ 2,531.615 S 2.540.765 

EXPENDITURES BY PROGRAM: 
    

100
CITY LEGISLATION .......................................  1.886.549 $ 1,997,226 $ 2,531.615 $ 2.540,765 

TOTAL PROGRAMS .....................................  $ 1,886.549 $ 1,997.226 $ 2.531.615 $ 2.540.765 

EXPENDITURES BY FUND: 
    

GENERAL ................................................  
$ 1.886,549 $ 1,997,226 $ 2,531,615 $ 2,540,765 

TOTAL FUNDS ........................................  $ 1,886,549 $ 1,997.226 $ 2.531,615 $ 2.540.765 

Board of Estimates Recommendations -C-55- 



AGENCY: COUNCIL, CITY 

PROGRAM: CITY LEGISLATION P R O G R A M  N U M B E R :  1 0 0  

Board of Estimates Recommendations - C - 5 6 -  



 

AGENCY: COUNCIL, CITY 

PROGRAM: CITY LEGISLATION PROGRAM NUMBER: 100 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988

REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1.043.526 S 1,182,418 $ 1,576,874 $ 1,610,463
2 OTHER PERSONNEL COSTS ................................  422.501 457.041 503.591 484,952
3 CONTRACTUAL SERVICES .................................  358.354 282.850 194.950 189,150
4 MATERIALS AND SUPPLIES ...............................  31.854 34,750 47,700 47,700
5 EQUIPMENT.............................................  1.564 0 130,000 130,000
7 GRANTS, SUBSIDIES. ANC CONTRIBUTIONS .................  58.750 70.167 78,500 78,500
0 TRANSFERS.............................................  30.000- 30.000- 0 0

TOTAL OBJECTS ......................................  $ 1,886.549 $ 1,997,226 $ 2,531.615 $ 2,540.765

EXPENDITURES BY ACTIVITY: 
  

001 CITY COUNCIL ..........................................  $ 1,714,121 $ 1,752,069 $ 2.270.887 $ 2.270,665
002 BOARD OF ESTIMATES ...................................  172,428 245.157 260.728 270.100

TOTAL ACTIVITIES ...................................  $ 1,886,549 $ 1,997.226 $ 2,531.615 $ 2,540,765

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 1,886,549 $ 1,997,226 $ 2,531,615 $ 2,540.765

TOTAL FUNDS ........................................  $ 1.886,549 $ 1,997,226 S 2,531,615 $ 2.540.765

Board of Estimates Recommendations -C-57- 





 

O F F I C E  O F  
C O U N C I L M A N I C  

S E R V I C E S  





 

 

 

Program 103 
Councilmseic 

Services 

Board of Estimates Recommendations -C-58- 



 

Board of Estimates Recommendations 



COUNCILMANIC SERVICES,  OFFICE OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Ordinance to provide research and administrative support for the 

City Council. 

RESPONSIBILITIES . Provide professional staff support to City Council members and committees. 

. Analyze legislation pending before the City Council. 

. Assist the City Council in monitoring the City's fiscal position. . 

Analyze the proposed Ordinance of Estimates for the City Council. 

OBJECTIVES . None. 



 

AGENCY: COUNCILMANIC SERVICES. OFFICE OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 
RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 196.203 $ 249,024 $ 245.099 $ 256,299
2 OTHER PERSONNEL COSTS .................................  34.141 42,158 48,932 46,804
3 CONTRACTUAL SERVICES ..................................  18,961 13.216 22.355 10.772
4 MATERIALS AND SUPPLIES ................................  9.294 6,690 9,738 9,178
5 EQUIPMENT .............................................  5,245 1.550 1,940 200

TOTAL OBJECTS .......................................  $ 263,844 $ 312.638 $ 328.064 
$ 323.253

EXPENDITURES BY PROGRAM: 
   

103
COUNCILMANIC SERVICES .................................  $ 263,844 $ 312,638 $ 328,064 

$ 323.253

TOTAL PROGRAMS ......................................  $ 263,844 
$ 312.638 $ 328,064 $ 323.253

EXPENDITURES BY FUND: 
   

GENERAL ...............................................  $ 263.844 $ 312.638 $ 328,064 $ 323.253

TOTAL FUNDS ..................................  $ 263,844 S 312,638 $ 328,064 $ 323.253

Board of Estimates Recommendations -C-60- 



 

Board of Estimates Recommendations - C - 6 1 -  



AGENCYt COUNCILMANIC SERVICES, OFFICE OF 

PROGRAMt COUNCILMANIC SERVICES PROGRAM NUMBER: 103 

FUNCTIONS 

 Provide staff assistance to members and committees of the 
City Council. 

 Study activities of City government. 

CHANGES 

N o  m a j o r  c h a n g e s .  

EXPLANATION OF CHANGES 

Not required. 



 

AGENCY: COUNCILMANIC SERVICES. OFFICE OF 

PROGRAM: COUNCILMANIC SERVICES PROGRAM NUMBER: 103 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES .............................................  $ 196,203 $ 249.024 $ 245.099 $ 256.299
2 OTHER PERSONNEL COSTS ................................  34,141 42,158 48,932 46.804
3 CONTRACTUAL SERVICES .................................  18.961 13.216 22,355 10,772
4 MATERIALS AND SUPPLIES ...............................  9.294 6,690 9,738 9,178
5 EQUIPMENT ............................................  5.245 1,550 1,940 200

TOTAL OBJECTS ......................................  $ 263.844 $ 312.638 S 328,064 $ 323.253

EXPENDITURES BY ACTIVITY: 
   

001 FINANCIAL REVIEW .....................................  $ 114,687 $ 0 $ 0 $ 0
002 LEGISLATIVE REVIEW ...................................  149,157 0 0 0
003 COUNCILMANIC SERVICES ................................  0 312.638 328,064 323.253

TOTAL ACTIVITIES ...................................  $ 263.844 $ 312,638 S 328,064 
$ 323.253

EXPENDITURES BY FUND: 
   

GENERAL ............................................  
$ 263,844 $ 312,638 $ 328,064 $ 323,253

TOTAL FUNDS ........................................  $ 263,844 $ 312.638 $ 328,064 $ 323,253

4oard of Estimates Recommendations 









C o u r t s :  
Circuit Court 

for Baltimore City 

P r o g r a m  1 1 0  
Circuit Court 

for Baltimore City 

--001-Adjudications 
-002-Administration 
-004-Psych. Evaluation 
007-Alcohol Assess. Unit 
-015-Medical Services 
--016-Domestic Relations 
027-Community Services 

Board of Estimates Recommendations -C-63- 



CIRCUIT COURT FOR BALTIMORE CITY 

AGENCY DESCRIPTION

Board of Ectimates Recommendations -C-64- 



 

AGENCY: COURTS: CIRCUIT COURT FOR BALTIMORE CITY 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988

REQUESTED 
FISCAL 1989

RECOMMENDED
FISCAL 1989

1 SALARIES .......................................  $ 3.814,886 $ 4,103,644
$

 4 401 28
$ 4,608,605

2 OTHER PERSONNEL COSTS ..........................  684.023 730.726 844.317 829.028
3 CONTRACTUAL SERVICES ...........................  1,669,740 1,375,350 1.648,214 1,559,207
4 MATERIALS AND SUPPLIES .........................  69.654 87.550 140,650 92.569
5 EQUIPMENT ......................................  23.437 23,180 60,575 42,705
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ...........  0 3,000 4,100 4,100
0 TRANSFERS ......................................  247,735- 342,455- 392,851- 490,889-

 TOTAL OBJECTS ................................  S 6.014.005 $ 5.980.995 S 6.706.286 S 6.645.325

 
EXPENDITURES BY PROGRAM: 

110 
CIRCUIT COURT FOR BALTIMORE CITY ................  S 6,014,005 $ 5.980,995 $ 6,706,286 S 6,645,325

 TOTAL PROGRAMS ...............................  S 6,014,005 $ 5,980,995 $ 6,706,286 S 6.645,325

 
EXPENDITURES BY FUND: 
 GENERAL ........................................  $ 5,750.525 $ 5.721,057 $ 6,116.027 S 5,846.620
 FEDERAL ........................................  1,400 0 0 208,446

 STATE ..........................................  262,080 259.938 590.259 590,259

 

TOTAL FUNDS ..................................  S 6,014,005 $ 5,980.995 $ 6.706.286 $ 6.645.325

Board of Estimates Recommendations 



 

Board of Estimates Recommendations - C - 6 6 -  



AGENCY: COURTS: CIRCUIT COURT FOR BALTIMORE CITY 

PROGRAM: CIRCUIT COURT FOR BALTIMORE CITY PROGRAM NUMBER: 110 

FUNCTIONS 

. Adjudicate criminal, civil, and juvenile cases in 24 courts 

of the Eighth Judicial Circuit (Baltimore City). 

. Administer court programs: 

. Alcohol Assessment Unit. 

. Forensic Pre-Trial Screening and Evaluation. . 
Community Re-Entry. 

CHANGES 

. Increase Activity 001, Adjudications: $76,746. 

. Receive a new federal grant in Activity 001, 
Adjudications: $208,446. 

. Create Activity 004, Psychiatric Evaluation: $9,000. 

EXPLANATION OF CHANGES 

The increase in Activity 001, Adjudications, provides support staff for an additional 
judge which was approved by the State Legislature. 

The new federal grant in Activity 001 provides for matching funds for Child Support 
Enforcement. 

New Activity 004, Psychiatric Evaluation, represents a transfer of the function of 
Program 109, Psychiatric Evaluation, which has been eliminated. 



 

 

AGENCY: COURTS: CIRCUIT COURT FOR BALTIMORE CITY 

PROGRAM: CIRCUIT COURT FOR BALTIMORE CITY PROGRAM NUMBER: 110 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 BUDGETED 

FISCAL 1988
REQUESTED 

FISCAL 1989

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 3.814.886 $ 4,103,644 $ 4.401,281 $ 4.608.605
2 OTHER PERSONNEL COSTS ................................  684,023 730.726 844,317 829,028
3 CONTRACTUAL SERVICES..................................  1.669.740 1,375.350 1,648,214 1,559,207
4 MATERIALS AND SUPPLIES ...............................  69.654 87,550 140,650 92,569
5 EQUIPMENT .............................................  23.437 23.180 60,575 42,705
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .................  0 3,000 4,100 4,100
0 TRANSFERS .............................................  247.735- 342.455- 392,851- 490,889-

 TOTAL OBJECTS .......................................  
$ 6,014.005 $ 5,980,995 $ 6.706,286 $ 6,645,325

 
EXPENDITURES BY ACTIVITY: 

 

001 ADJUDICATIONS .........................................  $ . 3,951,012 S 4,190,400 $ 4,355,862 $ 4,374,634
002 ADMINISTRATION ........................................  919,869 749,152 869,993 872,172
003 INDIGENT COURT COSTS..................................  149,040 0 0 0
004 PSYCHIATRIC EVALUATION ...............................  0 0 9,000 9,000
007 ALCOHOL ASSESSMENT UNIT ..............................  15,903 0 0 0
015 MEDICAL SERVICES ......................................  741,915 788,657 1,188,132 1,121,060
016 DOMESTIC RELATIONS ....................................  37,612 44.000 50,000 50.000
027 COMMUNITY SERVICES ....................................  198,654 208,786 233,299 218.459

 
TOTAL ACTIVITIES ...................................  $ 6.014.005 S 5,980.995 $ 6.706.286 S 6,645,325

 
EXPENDITURES BY FUND: 

 

 GENERAL .............................................  $ 5,750,525 $ 5,721,057 S 6.116,027 $ 5,846,620
 FEDERAL .............................................  1,400 0 0 208.446

 
STATE ...............................................  262.080 259,938 590,259 590.259

 

TOTAL FUNDS .........................................  

$ 6.014.005 $ 5,980,995

$ 6,706,286 $ 6,645,325

 

Board of Estimates Recommendations 
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AGENCY: COURTS: PSYCHIATRIC EVALUATION 

PROGRAM: PSYCHIATRIC EVALUATION PROGRAM NUMBER: 109 

FUNCTIONS 

. Pay for night psychiatric services provided to 

arrestees. 

CHANGES 

. Transfer to Program 110, Circuit Court for Baltimore City. 

EXPLANATION OF CHANGES 

This program has been eliminated and its functions transferred to Program 110, 

Circuit Court for Baltimore City, to simplify the chart of accounts. 



 

Board of Estimates Recommendations 



AGENCY- COURTS: PSYCHIATRIC EVALUATION 

PROGRAM: PSYCHIATRIC EVALUATION PROGRAM NUMBER: 109 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

EXPENDITURES BY OBJECT: 

3 CONTRACTUAL SERVICES .......................................  S 8.750 $ 9,000 $ 0 $ 0 

TOTAL OBJECTS ............................................  S 8.750 S 9.000 S 0 $ 0 

EXPENDITURES BY ACTIVITY: 

001 PSYCHIATRIC EVALUATION .....................................  S 8,750 $ 9.000 S 0 S 0 

TOTAL ACTIVITIES .........................................  S 8.750 S 9,000 S 0 S 0 

EXPENDITURES BY FUND: 

GENERAL ...........................................................  8.750 S 9.000 $ 0 $ 0 

TOTAL FUICS .............................................  S 8,750 $ 9,000 S 0 S 0 





 

C O U R T S :  
O R P H A N S '  C O U R T  





C o u r t s :  
Orphans' Court 

Program 112 
Orphans' 

Court 

L001-Orphans' Court 

roard of Estimates Recommendations -C-70- 



 
ORPHANS' COURT 

AGENCY DESCRIPTION 

LEGAL BASIS . Established by the Maryland Constitution as a division of the State judicial 

system to conduct a court of special limited jurisdiction. 

RESPONSIBILITIES . Preside over probate, estate, and guardianship cases. 

. Ensure responsible guardianship in proceedings regarding minors and their 

property. 

. Render services for the proper accounting and administration of estates and 

trusts. 

. Provide information and advice to parties seeking guidance in probate and 

guardianship matters. 

 
OBJECTIVES 

. Establish a position of State-wide leadership in probate and guardianship 
matters. 

. Exercise judicial prerogatives to protect rights of minors and determine 

placement in guardianship cases. 

. Institute strict accounting 

guidelines in the administration and disposition of estate cases. 

Board of Estimates Recommendations 



 

AGENCY: COURTS: ORPHANS' COURT 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ........................................  $ 207.363 $ 211,107 $ 211,522 $ 213,099
2 OTHER PERSONNEL COSTS...........................  20.325 24.242 26,558 23,114
3 CONTRACTUAL SERVICES............................  23.201 33,005 45,915 33.005
4 MATERIALS AND SUPPLIES..........................  6,979 3.200 3,400 3,200
5 EQUIPMENT .......................................  11,484 3,825 12,850 3,825

TOTAL OBJECTS .................................  $ 269.352 $ 275,379 $ 300.245 $ 276,243

EXPENDITURES BY PROGRAM: 
   

112
ORPHANS' COURT ..................................  $ 269,352 % 275,379 $ 300,245 $ 276,243

TOTAL PROGRAMS ................................  $ 269,352 $ 275,379 $ 300.245 $ 276.243

EXPENDITURES BY FUND: 
   

GENERAL..........................................  $ 269,352 $ 275.379 $ 300,245 S 276,243

TOTAL FUNDS ...................................  $ 269.352 
$ 275,379 $ 300.245 $ 276,243

Board of Estimates Recommendations 



AGENCY: COURTS: ORPHANS' COURT 

Board of Estimates Recommendations -C-73- 



 

AGENCY: COURTS: ORPHANS' COURT 

PROGRAM: ORPHANS' COURT PROGRAM NUMBER: 112 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988

REQUESTED
FISCAL 1989

RECOMMENDED
FISCAL 1989

1 SALARIES ........................................  $ 207.363 $ 211,107 $ 211.522 $ 213,099
2 OTHER PERSONNEL COSTS.................................. 20.325 24,242 26.558 23,114
3 CONTRACTUAL SERVICES ............................. 23,201 33.005 45,915 33,005
4 MATERIALS AND SUPPLIES.......................... 6.979 3.200 3.400 3.200
5 EQUIPMENT ......................................  11.484 3.825 12,850 3.825

TOTAL OBJECTS ................................  $ 269.352 $ 275.379 $ 300,245 $ 276,243

EXPENDITURES BY ACTIVITY: 
 

001 ORPHANS' COURT ..................................  $ 269,352 $ 275,379 $ 300.245 $ 276.243

TOTAL ACTIVITIES .............................  $ 269.352 $ 275.379 $ 300.245 $ 276,243

EXPENDITURES BY FUND: 
 

GENERAL ......................................  $ 269,352 $ 275.379 $ 300,245 $ 276,243

TOTAL FUNDS ..................................  $ 269.352 $ 275.379 $ 300.245 $ 276.243

Board of Estimates Recommendations -C-74- 





 

O F F I C E  O F  
D I S A S T E R  C O N T R O L  

A N D  
C I V I L  D E F E N S E  





DISASTER CONTROL AND CIVIL DEFENSE, OFFICE OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by Public Laws 50, Federal Civil Defense Act 1950, and the Annotated Code 

of Maryland to provide a civil defense and emergency preparedness organization. 

RESPONSIBILITIES . Develop and implement emergency disaster plans. 

. Maintain a system of emergency preparedness to include: 

. 112 siren warning system. 

. Emergency operations center. 

. Radiological detection equipment. 

. Reduce the effects of disaster on human life and property. 

OBJECTIVES . Eliminate funding for this agency, and transfer its functions, positions, and 

property to Department of Public Norks Program 193, Public Building 

Management. 

Board of Estimates Recommendations -C-75- 



AGENCY: DISASTER CONTROL AND CIVIL DEFENSE, OFFICE OF 

Board of Estimates Recommendations -C-76- 



 

AGENCY: DISASTER CONTROL AND CIVIL DEFENSE. OFFICE OF 

PROGRAM: DISASTER PLANNING PROGRAM NUMBER: 220 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 134,166 $ 143,592 $ 143.504 $ 0 
2 OTHER PERSONNEL COSTS ................................  27,170 28.827 31,548 0 
3 CONTRACTUAL SERVICES ..................................  75,220 78.927 93,933 0 
4 MATERIALS AND SUPPLIES ...............................  1.561 5.222 5.222 0 
0 TRANSFERS ............................................  3.589- 0 0 0 

TOTAL OBJECTS ........   ............................  $ 234,528 $ 256,568 
$ 274,207 $ 0 

EXPENDITURES BY ACTIVITY: 
    

001
DISASTER PLANNING ....................................  $ 234,528 $ 256.568 $ 274.207 

$ 0 

TOTAL ACTIVITIES ....................................  $ 234,528 $ 256.568 
$ 274.207 $ 0 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 205.273 S 256.568 $ 274.207 $ 0 
FEDERAL ............................................  29.255 0 0 0 

TOTAL FUNDS ........................................  $ 234,528 S 256.568 $ 274,207 

$
0 

Board of Estimates Recommendations 





 

D E P A R T M E N T  
OF 

E D U C A  T I O N  

 





Department 
of 

Education 

 
Program 700 

Administration 
 Program 701 

Staff Development 
  Program 702 

Human Resources and 
Labor Relations Services 

 Program 703 
Planning Services 

   
  

Program 704 
Business Management 

Services 

 Program 705 
Fiscal Management 

  Program 706 
Data Processing 

Program 707 
Curriculum Management 

     

Program 708 
General Instruction 

Program 709 
Vocational Education 

Services 

Program 710 
Adult and Community 

Schools 

Program 711 
Gifted and Talented 

     

Program 712 
Other Instructional Serv. 

Program 713 
Pupil Transportation 

Program 714 
Pupil Plant Design and 

Management 

Program 715 
Plant Operations 

     
Program 716 

Plant Maintenance 
Program 717 

School Security Services 
Program 718 
Food Services 

Program 719 
Student Activities 

 
  

  

Program 720 
Instructional Support 

Services 

Program 721 
Special Education 

Instructional Support 

  Program 722 
Special Education 

- Instruction 

Program 723 
Vocational Services for 

Special Education 
   

 
 

Program 724 
School Management 

Program 725 
General Fund Support 

Program 726 
Alternative Education 

  
 

--001-Local Share
—002-Admin.Hq.CPA 
—003-Computer Hardware CPA 
—006-Balto.K/ippers Equip. 

7oard of Estimates Recommendations -C- 7 8 -



EDUCATION, DEPARTMENT OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Charter and the Constitution of Maryland to establish and 

maintain a system of public instruction for residents of Baltimore City. 

RESPONSIBILITIES . Provide educational instruction for children in grades kindergarten through 12 

and handicapped children ages birth through 20. 

. Achieve competency for all students in reading, math, writing, citizenship, and 

oral communication. 

. Prepare students for immediate employment or higher education.

OBJECTIVES . Develop and implement an Individual Academic Plan for each student. . 

Expand school-based decision making. 

. Restructure school programs to provide greater flexibility. 

. Increase community participation in the operation of the educational system. 

Board of Estimates Recommendations 



AGENCY EDUCATION, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $267,683,421 $286,017,934 $310,330,323 $305,162,076
2 OTHER PERSONNEL COSTS ..................................  33.762,518 36.505,508 39,137,653 40,236,303
3 CONTRACTUAL SERVICES ..................................  45,541,306 45,730,802 51,831,540 51,114,467
4 MATERIALS AND SUPPLIES ................................  16,374,084 21,956,063 20,575,178 20.330.547
5 EQUIPMENT .............................................  3,434,033 3,370,872 3.720,703 3.281,094
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  135,089,257 145.890,770 164,574,259 162,201,790
8 DEBT SERVICE ..........................................  20.617.177 0 0 0
0 TRANSFERS .............................................  6,432,616- 5,734,025- 6,600,892- 6,850,892-

TOTAL OBJECTS ...............................  
$516,069,180 $533,737,924 $583,568,764 $575,475,385

EXPENDITURES BY PROGRAM: 
   

700 ADMINISTRATION ........................................  $ 1,854,060 $ 2,154.964 $ 2,289.642 $ 2,074,052
701 STAFF DEVELOPMENT .....................................  235,752 308,264 704.033 302,033
702 HUMAN RESOURCES AND LABOR RELATIONS SERVICES .........  1,881.812 2,060,284 2,902.573 2,847.682
703 PLANNING SERVICES .....................................  2,062.465 2,199,496 2,802,237 2,255.828
704 BUSINESS MANAGEMENT SERVICES ..........................  2,960,634 2,574,563 2,855.706 2,717,064
705 FISCAL MANAGEMENT .....................................  1,217,258 1,492,996 1,602.721 1,436.030
706 DATA PROCESSING ......................  2,972,136 3,606.441 3,821,713 3.575.320
707 CURRICULUM MANAGEMENT ..............................  4,623,596 4,365,656 5,933,443 5,736,197
708 GENERAL INSTRUCTION ...................................  173.004.570 182,408,067 200.194,898 198,269,632
709 VOCATIONAL EDUCATION SERVICES ........................  12,026.602 13.669.565 14,118,624 13,689,767
710 ADULT AND COMMUNITY SCHOOLS ...........................  1,375.602 1,893,062 1,302,046 1,308,844
711 GIFTED AND TALENTED ...................................  1,562,140 1,711,638 2.084.264 1,859.222
712 OTHER INSTRUCTIONAL SERVICES ..........................  0 0 8,525,475 8,629,683
713 PUPIL TRANSPORTATION ..................................  13.599,130 15,480.834 17,379,492 19,441,778
714 PHYSICAL PLANT DESIGN AND MANAGEMENT .................  731,688 717,094 871,201 782,959
715 PLANT OPERATIONS ......................................  37,313,603 40.480.878 40,027.129 40,262,126
716 PLANT MAINTENANCE .....................................  10,241,121 11,751.607 13,012,539 11,674,028
717 SCHOOL SECURITY SERVICES ...............................................................................  6,210,649 6,610,056 6,945,598 6,896,672
718 FOOD SERVICES .........................................  18,754,390 21,262.576 20,123.852 19,501,996
719 STUDENT ACTIVITIES ....................................  715,696 913.883 917,579 922,461
720 INSTRUCTIONAL SUPPORT SERVICES ...............................................................  9,960,513 10.935.069 5.016,384 4,526,240
721 SPECIAL EDUCATION INSTRUCTIONAL SUPPORT ..............  3.751,814 3,058.442 3,428,504 3,579,924
722 SPECIAL EDUCATION - INSTRUCTION ......................  54.613,320 61,038,253 65,096,757 67,746,745
723 VOCATIONAL SERVICES FOR SPECIAL EDUCATION ............  2,085.378 2.743,608 3.204,650 2,290,354
724 SCHOOL MANAGEMENT ....................................  2,130,739 2,238,142 1,122,165 1,054,626
725 GENERAL FUND SUPPORT ..................................  148,477,024 135,726.733 154,727,066 149,455,272
726 ALTERNATIVE EDUCATION .................................  1,707,488 2,335,753 2,558.473 2,638,850

TOTAL PROGRAMS .....................................  $516,069,180 $533,737,924 $583,568,764 $575,475,385

Hoard of Estimates Recommendations -C-80- 



 

AGENCY: EDUCATION, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 
RECOMMENDED 
FISCAL 1989 

EXPENDITURES BY FUND:    

GENERAL ................................................  $148,477,024 $135,726,733 $154,727,066 $149,322,172 
EDUCATION ..............................................  293,500,582 317,488,237 348,156,699 344,249,000 
MOTOR VEHICLE ..........................................  0 2.500,000 0 3,000.000 
FEDERAL ................................................  34,985,569 52,026,737 52,882.220 52,882.220 
STATE ..................................................  19,990.981 21,541.846 23,637,408 21,856,622 
SPECIAL ................................................  19,115,024 4,454.371 4,165,371 4,165,371 

TOTAL FUNDS .........................................  

$516,069.180 $533,737,924 $583,568,764 $575,475,385 

Board of Estimates Recommendations 



 

BALTIMORE CITY PUBLIC SCHOOLS 

PROPOSED OPERATING PLAN 

Education Fund 

( T h o u s a n d s )  

REVENUE 

FISCAL 1988 TO 

ACTUAL ACTUAL BUDGETED RECOMMENDED FISCAL 1989 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1989 CHANGE 
 

State-Aid Programs 5 158,502 5 166,202 5 182,617 5 195,144 5 12,527 
Charges for Services 470 833 653 1,459 806 

Fines and Forfeits 123 77 70 100 30 

Local Share from General Fund 121,403 126,388 134,148 147,546 13,398 
TOTAL 5 280,498 $ 293,500 5 317,488 5 344,249 $ 26,761 

APPROPRIATIONS 

PERSONNEL: 

Full-time Salaries 

Educational 5 173,782 S 179,574 5 193,327 5 210,494 S
 17 16

Non-Educational 31,780 33,308 35,935 37,251 1,316 
TOTAL 5 205,562 $ 212,882 5 229,262 $ 247,745 5

 18,48

Other 
Salaries      

Educational Aides S 4,586 5 4,906 5 5,386 5 5,433 5 47 
Part-time/Substitutes 4,652 4,471 4,510 4,362 (148) 
Severance/Sick Leave Conversion/Other 3,291 3,839 2,669 4,067 1,398 

Other Personnel 
Costs 23,334 22,600 24,949 28,301 3,352 

TOTAL $ 241,425 $ 248,698 $ 266,776 5 289,908 5
 23,13

2 

Board of Estimates Recommendations -C-82- 



 

EDUCATION FUND 
--CONTINUED-- 

FISCAL 1988 TO 
ACTUAL ACTUAL BUDGETED RECOMMENDED FISCAL 1989 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1989 CHANGE 
INSTRUCTIONAL: 

 
Textbooks 
Materials and Supplies 
Grants to Other Institutions 

TOTAL 

UTILITIES: 

Sewer and Water 
Gas, Electric and Steam 

Heating Fuel 
Telephone 

TOTAL 

VEHICLES AND EQUIPMENT: 

Rental of Equipment and Vehicles 
Fuels and Lubricants 
Equipment Repair 
Equipment Purchase 

TOTAL 

ADMINISTRATIVE SUPPLIES AND SERVICES: 

Rental of Business Machines 
Office and Business Machine Supplies 
Printing 
Postal 
Data Processing Services and Software

TOTAL 

$ 2,402 
3,345 
2,710 

$ 8,457 

S 850 
9,591 
2,746 
1,431 

S
 14,61

8 

5 190 
187 

1,813 
1,195 

S 3,385 

$ 529 
597 
130 
132 

805

$ 2,378 

2,710 
8,701 

S
 13,78

9 

S 919 
9,578 

1,803 
1,716 

S
 14,01

6 

S 35 
122 

1,526 
1,400 

S 3,083 

S 488 
620 
149 

S 3,216 
3,248 
9,230 

S
 15,69

4 

s 850 
10,000 
3,236 
1,505 

S
 15,59

1 

5 15 
224 

1,452 
1,416 

$ 3,107 

S 612 
548 
103 

$ 3,216
2,808

11,753
5

 17,77
7

900
9,636
2,357
1,660

$
 14,55

3

S 96
119

1,566
1,112

5 2,893

$ 394
650

148

(1) 
s 0 

(440) 
2,523 

5 2,083 

$ 50 
(364) 
(879) 
155 

S (1,038) 

S 81 
(1051 
114 

(304) 
S (214) 

$ (218) 
102 
45 

(46) 
305 

5 188 

(1) An additional $1 million for purchase of textbooks approved by the 1988 General Assembly is budgeted in State grants. 

Board of  Est imates Recommendat ions -C-83- 



 

EDUCATION FUND 
--CONTINUED-- 

FISCAL 1988 TO 
ACTUAL ACTUAL BUDGETED RECOMMENDED FISCAL 1989 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1989 CHANGE 

EMPLOYEE EXPENSES:  
Local Mileage and Expense Reimbursement $ 195 $ 178 S 126 $ 174 5 48
Travel 43 60 42 69 27
Tuition Reimbursement 244 212 231 210 (21)
Dues 39 34 34 37 3
Subscriptions and Books 221 207 62 135 73
Laundry and Cleaning 11 32 12 20 8
Clothing and Footwear 10 43 28 44 16

TOTAL 5 763 S 766 5 535 s 689 S 154

MAINTENANCE AND REPAIR OF PROPERTY:     

Rental of Real Property S 246 S 220 $ 86 s 36 
5

(50
Trash Disposal (Tipping Fees) 192 225 260 269 9
Maintenance and Repair 3,466 3,469 4,681 4,290 (391)
Supplies 964 939 1,298 1,052 (246)
Custodial Services 384 825 964 1,300 336

TOTAL $ 5,252 5 5,678 5 7,289 5 6,947 S
 (342

)TRANSPORTATION PROGRAM SUBSIDY: 5 2,851 5 3,669 5 3,528 5 6,478 5 2,950

ALL OTHER S 1,554 5 1,754 S 2,871 S 2,719 S
 (152

)
TOTAL $ 280,498 5 293,500 5 317,488 5 344,249 5 26,761

Board of Estimates Recommendations -C-84- 



 
BALTIMORE CITY PUBLIC SCHOOLS 

DISTRIBUTION OF APPROPRIATIONS 

FY 1989 

B Y  F U N D  

( T h o u s a n d s )  

CLASSIFICATION OF APPROPRIATION 

OTHER GRANTS, 
PERSONNEL CONTRACTUAL MATERIALS a SUBSIDIES, a 

FUND SALARIES COSTS SERVICES SUPPLIES EQUIPMENT CONTRIBUTIONS TRANSFERS TOTAL 

 

EDUCATION 5262,607 528,301 $30,773 $11,060 $1,481 

$13,478 $(2,451) $344,249 

FEDERAL 34,111 10,789 5,059 7,741 1,047 269 (6,134) 52,882 

MOTOR VEHICLE 0 
0 3,000 0 0 0 0 3,000 

STATE 9,392 1,142. 10,569 1,410 630 909 (2,195) 21,857 

SPECIAL 52 
4 56 119 4 0 3,930 4,165 

GENERAL 0 0 1,657 0 119 147,546 0 149,322 

TOTAL $305,162 $40,236 $51,114 $20,330 $3,281 $162,202 $16,850) $575,475 

Board of Estimates Recommendations 



 

BALTIMORE CITY PUBLIC SCHOOLS 

PUPIL ENROLLMENT 

FISCAL 1988 TO 

ACTUAL ACTUAL ACTUAL PROJECTED FISCAL 1989 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1989 CHANGE 

 

Pre-Kindergarten 

Kindergarten 
Grade 1 - Grade 5 

Grade 6 - Grade 8 

Grade 9 - Grade 12 
Evening High School

Total Enrollment 

Full-Time 
Equivalent 

(2) 

4,054 

8,587 

45,148 

24,217 

29,951 

486 

112,443 

103,839.75 

4,153 

8,934 

45,888 

23,063 

29,205 

520 

111,763 

102,960.25 

4,283 

8,997 

47,044 

22,813 

27,052 

0
 (1

) 

110,189 

101,402.5 

4,400 

9,325 

48,025 

22,800 

25,125 

0 

109,675 

100,612.5 

117 

328 

981 
(13) 

(1,927) 

0 

(514) 

(790) 

Actual Fiscal 1988 figures represent enrollment used by the Maryland State Department of Education to compute basic current expense aid 

for Fiscal 1989. Projected Fiscal 1989 figures represent enrollment estimates for the 1988-89 school year. 

(1) Adult basic education progam transferred to the Community College of Baltimore in Fiscal 1988. 

(2) Based upon State Aid Formula which multiplies kindergarten enrollment by 50% and counts 4 evening courses as the equivalent of 1 full-time 

student. Pre-Kindergarten students are not counted. 

Hoard of Estimates Recommemlathms 



AGENCY: EDUCATION, DEPARTMENT OF 

Board of Estimates Recommendations -C-87- 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: ADMINISTRATION PROGRAM NUMBER. 700 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 1,536,857 $ 1 584,529 $ 1,644,274 $ 1,468.120 
2 OTHER PERSONNEL COSTS ..................................  144,743 176,811 187,890 163,504 
3 CONTRACTUAL SERVICES ..................................  292,622 311,528 277.415 266,915 
4 MATERIALS AND SUPPLIES .................................  114,663 49,233 126,425 121,875 
5 EQUIPMENT .............................................  8,039 7.272 27.695 27,695 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 25.591 25,943 25.943 
0 TRANSFERS .............................................  242.864- 0 0 0 

 TOTAL OBJECTS ......................................  
$ 1,854,060 

$ 2,154.964 $ 2,289,642 $ 2,074,052 

 
EXPENDITURES BY ACTIVITY: 

    

000 
ADMINISTRATION ........................................  

$ 1,854.060 
$ 2.154,964 

$ 2,289,642 $ 2.074.052 

 TOTAL ACTIVITIES ...................................  $ 1,854,060 $ 2,154,964 
$ 2.289,642 $ 2,074,052 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ..........................................  $ 2.054.346 $ 2,154,964 $ 2,289,642 $ 2.074.052 
 FEDERAL ............................................  236,925- 0 0 0 
 STATE ..............................................  40,598 0 0 0 

 
SPECIAL ............................................  3,959- 0 0 0 

 

TOTAL FUNDS ........................................  $ 1.854,060 S 2.154,964 $ 2,289.642 $ 2,074,052 

?oar(' of Estimates Recommendations -C-88- 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: STAFF DEVELOPMENT PROGRAM NUMBER: 701 

FUNCTIONS 

Provide professional staff development through: . 

In-service training. 

. Seminars. 

. Workshops. 

CHANGES 

. Decrease Object 1, Salaries: $188,980. 

. Increase Object 3, Contractual Services: $217,847. 

EXPLANATION OF CHANGES 

All positions in this Program have been transferred to various other programs as 

part of an agency-wide reorganization. 

Contractual Services have been increased, primarily in Federal Funds, to pay for 

increased staff development activity. 

 
Board of Estimates Recommendations -C - 89 - 



AGENCY EDUCATION, DEPARTMENT OF 

PROGRAM: STAFF DEVELOPMENT PROGRAM NUMBER. 701 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 
RECOMMENDED

FISCAL 1989

1 SALARIES ................................................ $ 144,290 $ 188,980 $ 0 $ 0
2 OTHER PERSONNEL COSTS .................................  13.296 13,061 0 0
3 CONTRACTUAL SERVICES ..................................  91,352 75,778 695,625 293,625
4 MATERIALS AND SUPPLIES ................................. 28,093 26.365 8,408 8,408
5 EQUIPMENT .............................................. 4,422 4,000 0 0
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 80 0 0
0 TRANSFERS .............................................. 45.701- 0 0 0

TOTAL OBJECTS ...................................... 
$ 235.752 $ 308,264 $ 704.033 $ 302.033

EXPENDITURES BY ACTIVITY: 
   

000
STAFF DEVELOPMENT ..................................... $ 235,752 $ 308,264 

$ 704,033 $ 302.033

TOTAL ACTIVITIES ...................................  $ 235.752 
$ 308.264 $ 704,033 $ 302.033

EXPENDITURES BY FUND: 
   

EDUCATION .......................................... $ 160,715 $ 183,552 $ 429,378 $ 27,378
FEDERAL ............................................ 50,033 124,712 274,655 274,655
STATE ..............................................  17,956 0 0 0
SPECIAL ............................................ 7,048 0 0 0

TOTAL FUNDS ........................................ $ 235,752 $ 308,264 $ 704,033 $ 302,033

loard of Estimates Recommendations -C-90- 



AGENCY: EDUCATION, DEPARTMENT OF 

Board of Estimates Recommendations 



AGENCY EDUCATION, DEPARTMENT OF 

PROGRAM. HUMAN RESOURCES AND LABOR RELATIONS SERVICES PROGRAM NUMBER. 702 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

I SALARIES................................................  $ I 593,920 $ 1,735,753 $ 2,361,428 $ 2,312.200
2 OTHER PERSONNEL COSTS .................................  181,111 155,183 337,270 299.517
3 CONTRACTUAL SERVICES ..................................  396,377 407,832 547,026 540.216
4 MATERIALS AND SUPPLIES .................................  14,315 11,436 15,970 11,920
5 EQUIPMENT .............................................  0 788 1,500 1,500
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 134,811 80,000 173.000
0 TRANSFERS ............................................  303,911- 385,519- 440,621- 490,671-

TOTAL OBJECTS .......................................  $ 1,881,812 
$ 2,060,284 $ 2.902,573 $ 2.847,682

EXPENDITURES BY ACTIVITY: 
   

000 HUMAN RESOURCES AND LABOR RELATIONS SERVICES ..........  
$ 1,881.812 $ 2,060,284 $ 2,902,573 $ 2,847,682

TOTAL ACTIVITIES ....................................  
$ 1,881,812 $ 2,060,284 $ 2,902,573 $ 2,847,682

EXPENDITURES BY FUND: 
   

EDUCATION ...........................................  $ 1,529,959 $ 1.623,463 $ 2,201.299 $ 2,130.011 
FEDERAL .............................................  314,259 436,821 470,895 552,390
STATE ...............................................  37,494 0 230,379 165,281 
SPECIAL .............................................  100 0 0 0

TOTAL FUNDS .........................................  $ 1,881,812 $ 2.060,284 $ 2,902.573 $ 2,847,682

3oard of Estimates Recommendations -C-92- 



AGENCY: EDUCATION, DEPARTMENT OF 
PROGRAM: PLANNING SERVICES P R O G R A M  N U M B E R :  7 0 3  

Hoard of Estimates Recommendations -C-93- 



 

 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM. PLANNING SERVICES PROGRAM NUMBER. 703 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 1,772.267 $ 1,903,648 $ 2,187,244 $ 1 951.143 
2 OTHER PERSONNEL COSTS .................................  147,776 212,091 282,296 227,170 
3 CONTRACTUAL SERVICES ..................................  444,829 609.567 687,687 485,386 
4 MATERIALS AND SUPPLIES ...............................  45,855 49,445 39,445 31,589 
5 EQUIPMENT .............................................  32,531 1,946 1,946 1,946 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 1,078 0 0 
0 TRANSFERS .............................................  380,793- 578,279- 396,381- 441,406- 

TOTAL OBJECTS ......................................  $ 2,062,465 $ 2,199,496 $ 2,802,237 $ 2,255,828 

EXPENDITURES BY ACTIVITY: 
    

000
PLANNING SERVICES .....................................  

$ 2.062,465 $ 2,199,496 $ 2,802,237 $ 2,255,828 

TOTAL ACTIVITIES ..................................  $ 2,062,465 $ 2.199,496 
$ 2,802,237 $ 2,255,828 

EXPENDITURES BY FUND: 
    

EDUCATION ..........................................  $ 1,626,378 $ 1,626,348 $ 2,176,685 $ 1,737,597 
FEDERAL ............................................  396,774 573,148 625,552 518.231 
STATE ............................................... 39,188 0 0 0 
SPECIAL ............................................. 125 0 0 0 

TOTAL FUNDS ........................................  

$ 2,062,465 

$ 2.199.496 

$ 2,802,237 $ 2,255,828 

 

Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

Board of Estimates Recommendations -C-95- 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: BUSINESS MANAGEMENT SERVICES PROGRAM NUMBER: 704 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,882,235 $ 1,917,160 $ 2.110,951 $ 2,031,766
2 OTHER PERSONNEL COSTS ..................................  313,758 344,653 403.308 362.989
3 CONTRACTUAL SERVICES ..................................  1,486,159 752,873 702,553 702,553
4 MATERIALS AND SUPPLIES ................................  111.396 118,228 65,161 101,623
5 EQUIPMENT .............................................  89,842 70,090 41,488 41,488
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 19,315 21,722 21,722
0 TRANSFERS .............................................  922,756- 647,756- 489,477- 545,077-

TOTAL OBJECTS ......................................  
$ 2,960,634 

$ 2,574,563 
$ 2,855,706 $ 2,717,064

EXPENDITURES BY ACTIVITY: 
   

000
BUSINESS MANAGEMENT SERVICES ..........................  

$ 2,960,634 $ 2,574.563 $ 2,855,706 $ 2,717,064

TOTAL ACTIVITIES ...................................  $ 2,960,634 $ 2,574,563 $ 2.855,706 $ 2.717,064

EXPENDITURES BY FUND: 
   

EDUCATION ..........................................  $ 2.094,295 $ 2,034,690 $ 2,366,229 $ 2,227,587
FEDERAL ............................................  773.842 539,873 489,477 489,477
STATE ..............................................  92,218 0 0 0
SPECIAL ............................................  279 0 0 0

TOTAL FUNDS ........................................  $ 2,960,634 $ 2,574,563 $ 2,855.706 $ 2,717.064

Board of Estimates Recommendations -C-96- 



AGENCY: EDUCATION, DEPARTMENT OF 
PROGRAM: FISCAL MANAGEMENT P R O G R A M  N U M B E R :  7 0 5  

FUNCTIONS 

 Prepare the annual budget request. 
 Administer the budget. 

 Perform fiscal monitoring and reporting on grants. 

 Operate a position control system. 

CHANGES 

. Abolish 3 positions: $115,000. 

EXPLANATION OF CHANGES 

The positions were abolished as part of an administrative reduction plan. 

Board of Estimates Recommendations 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: FISCAL MANAGEMENT PROGRAM NUMBER 705 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 1,013,948 $ 1,247,496 $ 1,328,246 $ 1,218,631 
2 OTHER PERSONNEL COSTS ................................  152,519 210,543 208,443 188.649 
3 CONTRACTUAL SERVICES .................................  288,936 382,007 264,178 258,171 
4 MATERIALS AND SUPPLIES ...............................  12,142 15,650 18,050 13.650 
5 EQUIPMENT .............................................  3,975 0 20,400 20,400 
0 TRANSFERS .............................................  254.262- 362,700- 236,596- 263,471-

TOTAL OBJECTS ......................................  $ 1,217.258 
$ 1,492,996 

$ 1,602,721 $ 1,436.030 

EXPENDITURES BY ACTIVITY: 
    

000
FISCAL MANAGEMENT .....................................  

$ 1,217,258 $ 1,492,996 $ 1,602.721 $ 1,436,030 

TOTAL ACTIVITIES ...................................  $ 1,217.258 $ 1.492,996 $ 1,602,721 $ 1,436,030 

EXPENDITURES BY FUND: 
    

EDUCATION ..........................................  $ 796,280 $ 951.122 $ 1.198.222 $ 1,015,422
FEDERAL ............................................  247.570 541,874 404.499 420.608 
STATE ..............................................  29.099 0 0 0 
SPECIAL ............................................  144,309 0 0 0

TOTAL FUNDS ........................................  $ 1,217,258 $ 1,492,996 $ 1,602,721 $ 1,436,030 

Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: DATA PROCESSING PROGRAM NUMBER. 706 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,433,145 $ 1,579,568 $ 1,664,065 $ 1,575,704
2 OTHER PERSONNEL COSTS ................................  123,135 147,269 241,402 162,175
3 CONTRACTUAL SERVICES .................................  1,647,834 1,656,580 1,977,363 1,971,808
4 MATERIALS AND SUPPLIES ...............................  148,118 210.000 151,700 150.900
5 EQUIPMENT .............................................  309,279 448.264 425.000 425.000
0 TRANSFERS .............................................  689.375- 435,240- 637,817- 710,267-

TOTAL OBJECTS .....................................  
$ 2,972,136 $ 3.606,441 $ 3,821,713 $ 3,575,320

EXPENDITURES BY ACTIVITY: 
   

000 DATA PROCESSING.......................................  $ 2.972,136 $ 3,606,441 $ 3,821,713 $ 3,575,320

TOTAL ACTIVITIES ..................................  
$ 2.972.136 

$ 3.606,441 
$ 3,821,713 $ 3,575,320

EXPENDITURES BY FUND: 
   

EDUCATION .........................................  $ 2,219,931 $ 3,134,018 $ 3,163,851 $ 2,917,074
FEDERAL............................................  616,292 472.423 657,862 658,246
STATE ..............................................  74,694 0 0 0
SPECIAL.............................................  61,219 0 0 0

TOTAL FUNDS .......................................  $ 2,972,136 $ 3,606,441 $ 3,821,713 $ 3,575,320

Board of Estimates Recommendations -C-100-



 

Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: CURRICULUM MANAGEMENT P R O G R A M  N U M B E R :  7 0 7  

FUNCTIONS 

. Develop, review, and implement the curriculum. . 

Coordinate instructional computer use. 

CHANGES 

. Abolish 13 positions: $497,000. 

EXPLANATION OF CHANGES 

The positions were abolished as part of an administrative reduction plan. 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: CURRICULUM MANAGEMENT PROGRAM NUMBER: 707 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 
RECOMMENDED

FISCAL 1989

1 SALARIES ...............................................  $ 3,843.133 $ 3,740,218 $ 4,825,008 $ 4,815,420
2 OTHER PERSONNEL COSTS ..................................  324.126 406,005 508.919 445,779
3 CONTRACTUAL SERVICES ..................................  261,666 180,108 460,650 340.632
4 MATERIALS AND SUPPLIES .................................  106,499 38,392 137.050 132,550
5 EQUIPMENT ............................................  36,612 0 0 0
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 933 1,816 1,816
0 TRANSFERS .............................................  51,560 0 0 0

TOTAL OBJECTS ......................................  
$ 4,623,596 $ 4,365,656 

$ 5,933,443 $ 5,736,197

EXPENDITURES BY ACTIVITY: 
   

000
SECONDARY INSTRUCTIONAL MANAGEMENT ...................  

$ 4,623,596 $ 4,365,656 $ 5.933,443 $ 5,736,197

TOTAL ACTIVITIES ...................................  $ 4.623,596 $ 4.365,656 $ 5,933,443 $ 5,736,197

EXPENDITURES BY FUND: 
   

EDUCATION ..........................................  $ 3,790,005 $ 3.854,793 $ 5,208,711 $ 4,926,593
FEDERAL ............................................  267,478 45,400 524,413 381,635
STATE ..............................................  560,831 465,463 160,319 387,969
SPECIAL ............................................  5,282 0 40.000 40,000

TOTAL FUNDS ........................................  $ 4,623,596 $ 4,365,656 $ 5,933,443 $ 5,736,197

Board of Estimates Recommendations -C-102- 



 
AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: GENERAL INSTRUCTION PROGRAM NUMBER: 708 

FUNCTIONS 

. Provide instruction to students at the following 

levels: 

. Elementary. 

. Junior high/middle school. 

. Senior high. 
. Provide the funding structure for school site budgeting. 

CHANGES 

. Create 169 Elementary Teachers - Education Fund. . 

Abolish 146 Secondary Teachers - Education Fund. 

. Abolish 91 Support Teachers - Education and State 

Funds. 

. Increase

. Increase

. Add State

Object
Object

Funds

1, Salaries: $12,200,000. 

2, Other Personnel Costs: $2,200,000.
for textbook purchases: $1,000,000. 

. Reduce Object 4, Materials and Supplies: $200,000. 

EXPLANATION OF CHANGES 

The additional elementary teachers are added to facilitate the mayoral 

initiatives of reducing the average class size in grades 1 and 2 to 25 students and 

providing weekly art and music instruction to elementary students. 

The reduction in secondary teachers reflects an anticipated enrollment decline. 

The fall California Achievement Test will be given in grades 3, 5, and 8 only. 

Board of Estimates Recommendations -C-103- 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: GENERAL INSTRUCTION PROGRAM NUMBER. 708 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 
RECOMMENDED

FISCAL 1989

1 SALARIES ..............................................  $147,754,347 $155,430,941 $169,551,130 $167,648,590
2 OTHER PERSONNEL COSTS .................................  16,522,898 18,014,212 19,747,884 20,245,774
3 CONTRACTUAL SERVICES .................................  3,103,242 1.912.336 2,367,021 1,860,678
4 MATERIALS AND SUPPLIES ................................  4,834,694 5.582,151 7,381,719 7,277,605
5 EQUIPMENT .............................................  531,622 527,500 297,635 297.635
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  237,102 940,927 849,509 939,350
0 TRANSFERS ............................................  20.665 0 0 0

 TOTAL OBJECTS ......................................  $173,004,570 $182,408,067 $200,194,898 $198,269,632

 
EXPENDITURES BY ACTIVITY: 

   

000 
GENERAL INSTRUCTION ..................................  

$173,004,570 $182,408,067 $200,194,898 $198,269,632

 TOTAL ACTIVITIES .................................... 
$173,004,570 $182,408,067 

$200,194,898 $198,269,632

 
EXPENDITURES BY FUND: 

   

 EDUCATION ..........................................  $139,871,409 $149,306,496 $167,128,743 $163,284,591
 FEDERAL .............................................  25,007,328 25.379.124 26,682,154 27,592,314
 STATE ................................................ 8,008.162 7,509,447 6.296,701 7,305,427

 
SPECIAL .............................................. 117,671 213,000 87,300 87.300

 

TOTAL FUNDS ........................................  $173,004,570 $182,408,067 $200,194,898 $198,269,632

loard of Estimates Recommendations - C - 1 0 4 -  



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: VOCATIONAL EDUCATION SERVICES P R O G R A M  N U M B E R :  7 0 9  

Board of Estimates Recommendations 



 

AGENCY EDUCATION, DEPARTMENT OF 

PROGRAM: VOCATIONAL EDUCATION SERVICES PROGRAM NUMBER. 709 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 9,296,066 $ 10,193,315 $ 10,995,886 $ 10,777,393
2 OTHER PERSONNEL COSTS ..................................  797,528 885,806 1.112,667 1.092,209
3 CONTRACTUAL SERVICES ...................................  348,808 248,493 180.825 180.825
4 MATERIALS AND SUPPLIES .................................  419,872 1,193,420 133,396 133.049
5 EQUIPMENT .............................................  1,164,328 1,123,448 1,659,441 1,493,832
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 25,083 36,409 12,459

TOTAL OBJECTS .......................................  
$ 12,026,602 

$ 13,669,565 $ 14,118,624 $ 13,689,767

EXPENDITURES BY ACTIVITY: 
   

000 VOCATIONAL EDUCATION SERVICES ..........................  $ 12,026,602 $ 13,669,565 $ 14.118,624 $ 13,689,767

TOTAL ACTIVITIES ....................................  
$ 12,026,602 $ 13,669,565 $ 14,118.624 $ 13,689,767

EXPENDITURES BY FUND: 
   

EDUCATION ...........................................  $ 10,123,107 $ 11,356.998 $ 12.131,885 $ 11,847,672
FEDERAL .............................................  1,190,435 1,583,567 1.336.609 1,171,484
STATE ...............................................  705,444 729,000 650,130 670.611
SPECIAL .............................................  7,616 0 0 0

TOTAL FUNDS .........................................  $ 12.026,602 $ 13,669.565 $ 14,118,624 $ 13,689,767

ioard of Estimates Recommendations -C-106- 



AGENCY: EDUCATION, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY: EDUCATION. DEPARTMENT OF 

PROGRAM: ADULT AND COMMUNITY SCHOOLS PROGRAM NUMBER: 710 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 S A L A R I E S  ..............  ,   ..........................................................  $ 1,068.846 $ 1 190,930 $ 1 127,412 $ 1,127,004
2 OTHER PERSONNEL COSTS. 103.508 128,659 98,654 105,860
3 CONTRACTUAL SERVICES ...................................  49,909 390.371 34,456 34,456
4 MATERIALS AND SUPPLIES .................................  118,396 169,955 23,804 23,804
5 EQUIPMENT .............................................  34,107 3,287 7,520 7,520
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 9,860 10,200 10,200
0 TRANSFERS .............................................  836 0 0 0

TOTAL OBJECTS .......................................  $ 1,375,602 $ 1,893,062 $ 1,302,046 $ 1,308,844

EXPENDITURES BY ACTIVITY: 
   

000 ADULT AND COMMUNITY SCHOOLS ...........................  
$ 1,375,602 $ 1,893,062 $ 1,302,046 $ 1,308,844

TOTAL ACTIVITIES ....................................  
$ 1,375,602 $ 1,893,062 

$ 1,302,046 $ 1,308,844

EXPENDITURES BY FUND: 
   

E D U C A T I O N  ...........................................................................  $  899,349 $ 1,301,151 $ 1,010,739 $ 1,017,537
FEDERAL .............................................  202,385 215,514 6,194 6,194

S T A T E  ..................................................................................  184,080 294,557 192,613 192,613
S P E C I A L  ...............................................................................  89,788 81,840 92,500 92,500

TOTAL FUNDS .........................................  $ 1,375,602 $ 1,893,062 $ 1,302,046 $ 1,308,844

Board of Estimates Recommendations -C-108- 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: GIFTED AND TALENTED P R O G R A M  N U M B E R :  7 1 1  

Board of Estimates Recommendations -C-109- 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: GIFTED AND TALENTED PROGRAM NUMBER: 711 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,415,167 $ 1,519,926 $ 1,828,291 $ 1,629,822
2 OTHER PERSONNEL COSTS ..................................  100,213 109,256 175,505 148,932
3 CONTRACTUAL SERVICES ..................................  10,816 24,989 8,000 8,000
4 MATERIALS AND SUPPLIES ................................  32.361 50,596 63.009 63,009
5 EQUIPMENT .............................................  3,583 5,942 9,459 9,459
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 929 0 0

TOTAL OBJECTS .......................................  $ 1,562,140 $ 1,711,638 
$ 2.084,264 $ 1,859,222

EXPENDITURES BY ACTIVITY: 
   

000
GIFTED AND TALENTED ...................................  $ 1,562,140 $ 1,711,638 $ 2,084,264 $ 1,859,222

TOTAL ACTIVITIES ....................................  $ 1,562,140 $ 1,711,638 $ 2,084,264 $ 1,859,222

EXPENDITURES BY FUND: 
   

EDUCATION ...........................................  $ 1,491,192 $ 1,640,638 $ 2,014,264 $ 1,782,583
FEDERAL .............................................  70,948 71,000 70,000 76,639

TOTAL FUNDS .........................................  $ 1,562,140 $ 1,711,638 $ 2,084,264 $ 1,859,222

Board of Estimates Recommendations -C-110- 



AGENCY: EDUCATION, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY: EDUCATION. DEPARTMENT OF 

PROGRAM: OTHER INSTRUCTIONAL SERVICES PROGRAM NUMBER' 712 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENCED 

 FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

EXPENDITURES BY OBJECT:      

1 SALARIES ..............................................  $ 0 $ 0 $ 7,684,985 $ 7.719.721 
2 OTHER PERSONNEL COSTS ..................................   0  0 739,490 808.962 
3 CONTRACTUAL SERVICES ..................................   0  0 85,000 85.000 
4 MATERIALS AND SUPPLIES ................................  

 
0 

 
0 16,000 16.000 

TOTAL OBJECTS .....................................  S 0 
5 0 

$ 8,525,475 $ 8,629,683 

EXPENDITURES BY ACTIVITY: 
      

000 OTHER INSTRUCTIONAL SERVICES .........................  S 0 
$ 0 

$ 8,525,475 $ 8,629,683 

TOTAL ACTIVITIES ...................................  S 0 $ 0 
$ 8,525,475 $ 8,629.683 

EXPENDITURES BY FUND: 
      

EDUCATION ..........................................  $ 0 $ 0 $ 7,256,536 $ 7,426.959 
FEDERAL ............................................   0  0 800,637 768,401 
STATE ..............................................  

 
0 

 
0 468,302 434.323 

TOTAL FUNDS ........................................  5 0 

$ 
0 $ 8,525,475 $ 8,629,683 

Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PUPIL TRANSPORTATION PROGRAM NUMBER: 713 

FUNCTIONS 

 Provide pupil transportation services. 
. Operate and maintain the department's vehicle fleet. 

 Monitor contracts with transportation vendors 

 Provide liaison with the Mass Transit Administration. 

 Transport handicapped students. 
 Administer a reduced fare program. 

CHANGES 

. Increase Motor Vehicle Funds: 

$500,000. . Increase Education Funds: 

$2,950,000. 

EXPLANATION OF CHANGES 

The 1988 General Assembly approved legislation authorizing the City to use 

a maximum of $3,000,000 of highway user revenues to fund students' cost 

of discounted MTA bus student fares. 

The City share of the cost of the transportation program has been increased 

$2,950,000 to pay higher contracted costs. 

Board of Estimates Recommendations 



 

AGENCY. EDUCATION. DEPARTMENT OF 

PROGRAM: PUPIL TRANSPORTATION PROGRAM NUMBER: 713 

PROGRAM BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 2.013,967 $ 2,033.446 $ 2,162.277 $ 2,143,270
2 OTHER PERSONNEL COSTS ..................................  723.751 570,903 452.625 452,625
3 CONTRACTUAL SERVICES..................................  14,180,822 15,427.356 18,160.330 20,044.975
4 MATERIALS AND SUPPLIES ...............................  118.888 203,500 244,700 244,700
5 EQUIPMENT .............................................  231,437 4,600 118.000 118.000
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .................  0 565,560 641,560 838,208
0 TRANSFERS .............................................  3.669,735- 3,324.531- 4,400.000- 4.400,000-

TOTAL OBJECTS .....................................  
$ 13.599,130 $ 15,480.834 

$ 17,379,492 $ 19,441,778

EXPENDITURES BY ACTIVITY: 
   

000 PUPIL TRANSPORTATION..................................  
$ 13,599,130 $ 15.480.834 $ 17,379,492 $ 19,441,778

TOTAL ACTIVITIES ..................................  
$ 13,599,130 $ 15,480,834 $ 17,379,492 $ 19,441,778

EXPENDITURES BY FUND: 
   

EDUCATION ..........................................  $ 4,019,821 $ 3,527,531 $ 4,615,711 $ 6,477,997
MOTOR VEHICLE .....................................  0 2,500,000 0 3,000,000
FEDERAL ............................................  86,627 0 0 0
STATE ..............................................  9,490,762 9,453,303 12,763,781 9,963,781 
SPECIAL ............................................  1,920 0 0 0

TOTAL FUNDS ........................................  $ 13,599,130 $ 15,480,834 $ 17,379,492 

$ 19,441,778

loard of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

Board of Estimates Recommendations -C-115- 



AGENCY. EDUCATION, DEPARTMENT OF 

PROGRAM: PHYSICAL PLANT DESIGN AND MANAGEMENT PROGRAM NUMBER 714 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 BUDGETED 

FISCAL 1988 
REQUESTED 

FISCAL 1989 
RECOMMENDED 

FISCAL 1989 

1 SALARIES ..............................................  $ 476.203 $ 572.637 $ 750,611 $ 686.513 
2 OTHER PERSONNEL COSTS .................................  54,520 68,557 101,531 78,487 
3 CONTRACTUAL SERVICES_ ................................  198,994 74.400 12,700 12,700 
4 MATERIALS AND SUPPLIES ...............................  1,901 1,500 4,000 2.900 
5 EQUIPMENT .............................................  70 0 1,000 1.000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 1,359 1,359 

TOTAL OBJECTS .........................  $ 731,688 $ 717,094 $ 871,201 $ 782,959 

EXPENDITURES BY ACTIVITY: 
    

000
PHYSICAL PLANT DESIGN AND MANAGEMENT .................  

$ 731,688 $ 717,094 $ 871,201 $ 782,959 

TOTAL ACTIVITIES ....................................  $ 731,688 $ 717,094 $ 871,201 $ 782.959 

EXPENDITURES BY FUND: 
    

EDUCATION ...........................................  
$ 731,688 $ 717,094 $ 871,201 $ 782,959 

TOTAL FUNDS .........................................  $ 731,688 $ 717,094 $ 871,201 $ 782,959 

Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PLANT OPERATIONS P R O G R A M  N U M B E R :  7 1 5  

FUNCTIONS 

Operate plant services for buildings. 

Maintain buildings by providing: 

Custodial services. 

Groundskeeping. 
Routine building maintenance. 

CHANGES 

. Decrease Object 4, Materials and Supplies, approximately 

$1,100,000. 

EXPLANATION OF CHANGES 

The reduction in Object 4, Materials and Supplies, reflects current spending 

patterns. 

Board of Estimates Recommendations -C-117- 



 

AGENCY EDUCATION, DEPARTMENT OF 

PROGRAM: PLANT OPERATIONS PROGRAM NUMBER. 715 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 17.703,162 $ 18.552.701 $ 19,064,621 $ 19.306.560
2 OTHER PERSONNEL COSTS ..................................  4,342.443 4.381.125 4,362.031 4.583,457
3 CONTRACTUAL SERVICES ..................................  12.331.522 12,655.200 12,849,427 12.659.994
4 MATERIALS AND SUPPLIES ................................  2.455.058 4,178.467 3,154.900 3.074.800
5 EQUIPMENT .............................................  484.090 224.746 218,750 115,750
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 488,639 377,400 521,565
0 TRANSFERS .............................................  2,672- 0 0 0

TOTAL OBJECTS ......................................  $ 37,313.603 $ 40,480.878 $ 40,027,129 
$ 40,262.126

EXPENDITURES BY ACTIVITY: 
   

000 PLANT OPERATIONS ......................................  $ 37,313,603 $ 40,480.878 $ 40.027.129 $ 40.262.126

TOTAL ACTIVITIES ...................................  
$ 37.313,603 $ 40,480.878 $ 40.027,129 $ 40,262,126

EXPENDITURES BY FUND: 
   

EDUCATION ..........................................  $ 37.294,387 $ 40.480.878 $ 40,027,129 $ 40,262,126
STATE ..............................................  17,416 0 0 0
SPECIAL ............................................  1,800 0 0 0

TOTAL FUNDS ........................................  $ 37.313,603 $ 40.480,878 $ 40.027,129 $ 40.262,126

Board of Estimates Recommendations -C-118- 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PLANT MAINTENANCE P R O G R A M  N U M B E R :  7 1 6  

Board of Estimates Recommendations -C-119- 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PLANT MAINTENANCE PROGRAM NUMBER: 716 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 4.536,180 $ 4.778.793 $ 5,070,176 $ 5,060,616
2 OTHER PERSONNEL COSTS ..................................  1,033,581 1.038,876 1,141,498 1,085,012
3 CONTRACTUAL SERVICES ...................................  3,800.351 4,641,675 5,249,750 4,265,750
4 MATERIALS AND SUPPLIES .................................  641,930 968,183 948,500 918,200
5 EQUIPMENT .............................................  230,037 267,030 429,000 279,000
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ...................  0 57,050 173,615 65,450
0 TRANSFERS .............................................  958- 0 0 0

TOTAL OBJECTS ......................................  
$ 10,241,121 

$ 11,751,607 
$ 13,012,539 

$ 11,674,028

EXPENDITURES BY ACTIVITY: 
   

000
PLANT MAINTENANCE .....................................  

$ 10,241,121 $ 11,751,607 $ 13,012,539 $ 11,674,028

TOTAL ACTIVITIES ...................................  
$ 10,241,121 

$ 11,751,607 
$ 13,012,539 $ 11.674,028

EXPENDITURES BY FUND: 
   

EDUCATION ..........................................  $ 10,204,243 $ 11,751.607 $ 13.012,539 $ 11,674.028
FEDERAL ............................................  36,433 0 0 0
STATE ..............................................  465 0 0 0
SPECIAL ............................................  20- 0 0 0

TOTAL FUNDS ........................................  $ 10,241,121 $ 11,751,607 $ 13,012,539 $ 11,674,028

Board of Estimates Recommendations -C-120- 



AGENCY: EDUCATION, DEPARTMENT OF 

Board of Estimates Recommendations -C-121- 



 

A G E N C Y  E DUCATION, D E P A R T M E N T  O F  

PROGRAM: SCHOOL SECURITY SERVICES PROGRAM NUMBER 717 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 BUDGETED 

FISCAL 1 9 8 8  

REQUESTED 
FISCAL 1989 RECOMMENDED 

FISCAL 1989 

1 SALARIES ..............................................  $ 2,424,186 $ 2,818.731 $ 2.964,301 $ 2.934.892 
2 OTHER PERSONNEL COSTS .................................  546,730 557.850 625,402 600.885 
3 CONTRACTUAL SERVICES ..................................  3,146.322 3.128.118 3,206,018 3.232.018 
4 MATERIALS AND SUPPLIES ................................  19.034 12,200 23,000 23.000 
5 EQUIPMENT .............................................  74,377 34,058 70,000 49.000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 59,099 56,877 56,877 

TOTAL OBJECTS .......................................  
$ 6,210,649 $ 6,610.056 

$ 6.945.598 
$ 6,896,672 

EXPENDITURES BY ACTIVITY: 
    

000 SCHOOL SECURITY SERVICES ..............................  
$ 6.210,649 $ 6.610.056 $ 6,945,598 $ 6.896.672 

TOTAL ACTIVITIES ....................................  $ 6.210.649 $ 6,610.056 $ 6,945,598 $ 6,896,672 

EXPENDITURES BY FUND: 
    

EDUCATION ...........................................  $ 6,210,649 $ 6,610,056 $ 6,945,598 $ 6,896,672 

TOTAL FUNDS .........................................  $ 6.210,649 $ 6,610,056 $ 6,945,598 $ 6,896,672 

Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

Board of Estimates Recommendations -C-123- 



 

AGENCY. EDUCATION. DEPARTMENT OF 

PROGRAM: FOOD SERVICES PROGRAM NUMBER: 718 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES..............................................  $ 9,120.721 $ 9,671.787 $ 10.478.231 $ 9,189,766 
2 OTHER PERSONNEL COSTS ............  2.665,305 2.793.735 1.918,813 2,540,430 
3 CONTRACTUAL SERVICES .................................  649,302 577.700 451.000 451,000 
4 MATERIALS AND SUPPLIES ...............................  6.250.444 7,764.243 7.089,522 7,079.522 
5 EQUIPMENT ............................................  68,318 328.825 60,000 60.000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 126,286 126,286 181.278 
0 TRANSFERS ............................................  300 0 0 0 

 TOTAL OBJECTS ......................................  $ 18,754.390 $ 21,262,576 $ 20,123,852 $ 19,501,996 

 
EXPENDITURES BY ACTIVITY: 

   

000 FOOD SERVICES ........................................  
$ 18,754,390 $ 21.262.576 $ 20.123.852 $ 19,501,996 

 TOTAL ACTIVITIES ...................................  $ 18,754,390 $ 21,262,576 $ 20,123.852 $ 19,501,996 

 
EXPENDITURES BY FUND: 

   

 EDUCATION ..........................................  $ 58.846 $ 45.000 $ 45,000 $ 35,000 
 FEDERAL ............................................  32.961 14,824.170 13,944,847 13.332.991 
 STATE' .............................................  959- 2,249,375 2,204,434 2,204.434 

 
SPECIAL ............................................  18,663,542 4,144,031 3.929.571 3,929,571 

 

TOTAL FUNDS ........................................  $ 18,754.390 $ 21,262,576 $ 20,123.852 $ 19,501.996 

Board of Estimates Recommendations -C-124- 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: STUDENT ACTIVITIES PROGRAM NUMBER: 719 

FUNCTIONS 

. Operate interscholastic and intramural 
athletic programs. 

. Oversee publishing of school yearbooks. 

. Provide advisors to student clubs. 

. Plan and advise extra-curricular/co-curricular 
activities. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 

Board of Estimates Recommendations -C-125- 



 

AGENCY. EDUCATION. DEPARTMENT OF 

PROGRAM: STUDENT ACTIVITIES PROGRAM NUMBER: 719 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES .......................  $ 557.248 $ 616.269 S 616,873 $ 617,218
2
3
4

OTHER PERSONNEL COSTS .............  
CONTRACTUAL SERVICES ...................................  
MATERIALS AND SUPPLIES ......  

26.375 
4,669 

131.821 

37.579 
62.100 

103,469 

49.506 
65.000 

104,000 

48.043
65,000

104,000
5
7

EQUIPMENT ...............................................  
GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  

3,666- 
0 

40.586 
53.880 

41.000 
41.200 

41,000
47.200

0 TRANSFERS ...............................................  751- 0 0 0

TOTAL OBJECTS .......................................  $ 715,696 $ 913,883 $ 917.579 $ 922,461

EXPENDITURES BY ACTIVITY: 
   

000 STUDENT ACTIVITIES .....................................  
$ 715.696 $ 913.883 

$ 917.579 $ 922,461

TOTAL ACTIVITIES ....................................  
$ 715,696 $ 913,883 $ 917,579 $ 922.461

EXPENDITURES BY FUND: 
   

EDUCATION ...........................................  $ 716,387 $ 913.883 $ 917,579 $ 922,461
SPECIAL ..............................................  691- 0 0 0

TOTAL FUNDS .........................................  

$ 715,696 $ 913,883 $ 917.579 $ 922,461

1rd of Estimates Recommendations 





 

Board of Estimates Recommendations -C-141- 



Supervisors 
o f  

Elections 

Program 180 
Voter Registration and 
Conduct of Elections 

—001-General Admin. 
—002-Voter Registration 
1-003-Ccmduct of Elections 



 
ELECTIONS, SUPERVISORS OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Established as an agency of the State by the Public General Laws of Maryland 

to ensure the proper and legal conduct of elections. 

RESPONSIBILITIES . Conduct elections. 

. Register eligible residents to vote either in person or by mail. 

. Maintain voter records. 

. Maintain, prepare, and store voting machines. 

. Appoint judges for each election precinct. 

. Determine location of polling places. 

. Conduct voter outreach programs. 

. Review campaign fund reports. 

. Canvass the votes. 

. Process the applications of candidates filing for office. 

. Conduct hearings on infractions of the election laws. 

. Instruct election judges on the election laws. 

OBJECTIVES . Consolidate precincts and polling places. 

. Conduct a high school voter registration drive. 

. Automate the candidates' report notices. 

. Submit monthly voter registration and voting reports to the State. 

. Assist the Federal Bureau of the Census in conducting the 1990 census and 

redistricting. 

Board of Estimates Recommendations. -C-142- 



 

AGENCY: ELECTIONS. SUPERVISORS OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 1.007.527 $ 1.665.555 $ 783.656 $ 1.024,595 
2 OTHER PERSONNEL COSTS ................................  118.265 228.037 156,805 131,714 
3 CONTRACTUAL SERVICES .......  571,675 819,900 346,750 447,438 
4 MATERIALS AND SUPPLIES ................................  38.708 58.350 17.900 32.750 
5 EQUIPMENT ...................  33,355 20.500 20,500 5.500 

TOTAL OBJECTS .......................................  
$ 1,769.530 $ 2,792,342 

$ 1.325,611 $ 1,641,997 

EXPENDITURES BY PROGRAM: 
    

180
VOTER REGISTRATION AND CONDUCT OF ELECTIONS ...........  $ 1.769.530 $ 2,792.342 $ 1.325,611 $ 1,641.997 

TOTAL PROGRAMS ......................................  
$ 1.769.530 $ 2.792.342 

$ 1.325.611 
$ 1.641,997 

EXPENDITURES BY FUND: 
    

GENERAL ...............................................  
$ 1.769,530 $ 2,792.342 $ 1,325,611 

$ 1,641,997 

TOTAL FUNDS .........................................  $ 1,769,530 $ 2,792.342 $ 1,325,611 $ 1,641.997 

Board of Estimates Recommendations -C-143- 



AGENCY: ELECTIONS, SUPERVISORS OF 

Board of Estimates Recommendations -C-144- 



 

AGENCY: ELECTIONS. SUPERVISORS OF 

PROGRAM: VOTER REGISTRATION AND CONDUCT OF ELECTIONS PROGRAM NUMBER: 180 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,007.527 S 1,665.555 $ 783,656 $ 1.024,595
2 OTHER PERSONNEL COSTS .................................  118.265 228.037 156.805 131.714
3 CONTRACTUAL SERVICES ..................................  571.675 819.900 346.750 447,438
4 MATERIALS AND SUPPLIES ................................  38.708 58,350 17,900 32,750
5 EQUIPMENT .............................................  33,355 20,500 20.500 5,500

TOTAL OBJECTS .......................................  
$ 1.769,530 

$ 2,792,342 
$ 1,325,611 $ 1,641,997

EXPENDITURES BY ACTIVITY: 
   

001 GENERAL ADMINISTRATION ................................  $ 301,876 $ 422,936 $ 529,442 $ 478,043
002 VOTER REGISTRATION ....................................  625.361 1,006.717 796.169 595.850
003 CONDUCT OF ELECTIONS ..................................  842,293 1,362,689 0 568,104

TOTAL ACTIVITIES ....................................  $ 1,769.530 
$ 2,792.342 $ 1,325.611 $ 1,641,997

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 1.769,530 $ 2.792,342 $ 1,325,611 $ 1.641,997

TOTAL FUNDS .........................................  $ 1.769.530 $ 2,792.342 $ 1,325.611 $ 1.641,997

toard of Estimates Recommendations -C-145- 





 

E M P L O Y E E S '  
R E T I R E M E N T  S Y S T E M S  





 

Board of Estimates Recommendations -C-146- 



EMPLOYEES' RETIREMENT SYSTEMS, BOARDS OF TRUSTEES 

AGENCY DESCRIPTION 

Board of Estimates Recommendations 



 

AGENCY: EMPLOYEES RETIREMENT SYSTEMS. BOARDS OF TRUSTEES 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1989 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 551,493 $ 680.607 $ 799.986 $ 777,079 
2 OTHER PERSONNEL COSTS ..................................  113,063 150.212 157,512 160,370 
3 CONTRACTUAL SERVICES ...................................  444,484 411.810 431.517 431,517 
4 MATERIALS AND SUPPLIES .................................  27.989 20.450 24.250 24.250 
5 EQUIPMENT .............................................  78.887 10.000 10,000 10,000 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ...................  430,000 0 0 0 
0 TRANSFERS .............................................  316- 0 0 0 

TOTAL OBJECTS .......................................  $ 1,645,600 $ 1,273,079 $ 1.423.265 $ 1,403,216 

EXPENDITURES BY PROGRAM: 
    

152
ADMINISTRATION. EMPLOYEES RETIREMENT SYSTEM ...........  $ 1.645,600 $ 1.273,079 $ 1.423.265 $ 1,403,216 

TOTAL PROGRAMS ......................................  $ 1,645,600 $ 1.273,079 $ 1.423.265 
$ 1,403,216 

EXPENDITURES BY FUND: 
    

GENERAL ................................................  $ 429.999 $ 0 $ 0 $ 0 
SPECIAL ................................................  1,215.601 1.273.079 1.423,265 1,403.216 

TOTAL FUNDS .........................................  $ 1,645.600 $ 1,273.079 

$ 1,423,265 $ 1.403.216 

Board of Estimates Recommendations 



AGENCY: EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF TRUSTEES 

Board of Estimates Recommendations 



 

AGENCY: EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF TRUSTEES 

PROGRAM: ADMINISTRATION. EMPLOYEES RETIREMENT SYSTEM PROGRAM NUMBER: 152 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 551.493 $ 680.607 $ 799.986 $ 777,079 
2 OTHER PERSONNEL COSTS .................................  113.063 150.212 157,512 160,370 
3 CONTRACTUAL SERVICES ..................................  444.484 411.810 431,517 431,517 
4 MATERIALS AND SUPPLIES ................................  27.989 20.450 24,250 24,250 
5 EQUIPMENT .............................................  78.887 10,000 10,000 10,000 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .................  430.000 0 0 0 
0 TRANSFERS .............................................  316- 0 0 0 

TOTAL OBJECTS ......................................  $ 1.645,600 $ 1.273,079 $ 1,423,265 $ 1,403,216 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATION ........................................  $ 1,215,601 $ 1,273,079 S 1,423,265 $ 1,403,216 
002 ACCIDENTAL DEATH BENEFITS .............................  429.999 0 0 0 

TOTAL ACTIVITIES ...................................  $ 1,645,600 $ 1,273,079 
$ 1,423,265 

$ 1,403.216 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  $ 429.999 $ 0 $ 0 $ 0 
SPECIAL .............................................  1,215.601 1,273,079 1,423.265 1.403.216 

TOTAL FUNDS .........................................  $ 1,645,600 $ 1,273,079 $ 1,423,265 $ 1,403,216 

Board of Estimates Recommendations -C-150- 









 
 

Department
o f  

Finance 

Program 140 
Administrative 

Direction and Control 

--001-Admin.Dir.& Control 

Program 141 
Budget and Management

Research 

-001-Budget & Mgmt. Resrch 
-002-Bid Processing 

Program 142 
Accounting Systems
and Operations 

001-Admin. & Supervision 
-002-Gen.Acctg.& Fin. Rep. 
003-Acctg.Systems & Oper. 
042-Gen.Acctg.Cent.Garage

Program 143 
Loan and Guarantee

Services 

001-Loan & Guarantee Sery 
-002-Parking Lot Maint. 
003-Division Program Cost 

    Program 144 
Purchasing 

Program 145 
Risk Management Services 

Program 147 
Management Information 

Services 

Program 150 
Treasury Management 

    

-001-Administration 
  

-001-Office of Risk Mgmt.
   

-001-Administration 
 

-001-Treasury Management
-002-Salvage Depot  -002-Programing & Systems -003-General Collections
-003-Non-Cont.FuelDistrib -003-Prep. of Source Data -004-Parking Fine 
-004-Action Plan Swift II  -004-Data Processing 
-005-Procurement & Analys. -005-Systems Analysis
-006-Warehousing Auto Part  -006-Data Control 
-007-Purchasing  -007-Information Center 
-008-Materials Control 
-009-Reproduction & Print. 
-010-Financial & Inv.Mgmt. 

 

Program 151 
Central Payroll
and Disbursements

-001-Administration 
-402-Payroll Preparation 
-003-Disbursements 

Board of Estimates Recommendations -C-151- 



DEPARTMENT OF FINANCE 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Charter to conduct the financial business of the City. 

RESPONSIBILITIES . Formulate the operating and capital budgets. 

. Provide information management services for all City agencies. 

. Coordinate computer systems development for City agencies. 

. Operate a City-wide accounting system. 

. Procure, store, and distribute City supplies, services, and equipment. 

. Analyze, develop, and administer City risk management programs. . 

Collect all revenue and manage debt, bond issues, and investment 

programs. 

. Maintain a payroll system for City employees. 

. Process payments for all City liabilities. 

OBJECTIVES . Develop a long-range revenue forecasting system. 

. Implement the Minority Business Enterprise Program in all procurement matters. 

. Complete Phase II of a three-year position control project. 

. Develop a plan for controlling equipment expenditures. 

Board of Estimates Recommendations -C-152-  



 

AGENCY: FINANCE. DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988

REQUESTED 

FISCAL 1989 
RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 15.092.337 $ 17.720.899 $ 18.043.478 S 18,166.797
2 OTHER PERSONNEL COSTS .................................  3.139.276 3,415.420 3,749.201 3,652,934
3 CONTRACTUAL SERVICES ..................................  7.590,698 8,106,365 10,895.820 9.335.380
4 MATERIALS AND SUPPLIES ................................  1.154.286 1,178.475 1,174,390 1,149,305
5 EQUIPMENT .............................................  2.843.262 125,115 640.770 402.270
0 TRANSFERS .............................................  10.542,804- 10.473,075- 12,692,131- 8,373,518-

TOTAL OBJECTS  ' ...................................  
$ 19,277,055 $ 20,073,199

S 21,811,528 S 24,333,168

EXPENDITURES BY PROGRAM: 
  

140 ADMINISTRATIVE DIRECTION AND CONTROL .................  $ 208,088 $ 368.842 S 385,124 S 380.257
141 BUDGET AND MANAGEMENT RESEARCH ........................  1.373.873 1.637.557 1,676.905 1.638,957
142 ACCOUNTING SYSTEMS A143 OPERATIONS .............  1,783.923 2,054,026 2,247.550 2.078,181 
143 LOAN AND GUARANTEE SERVICES ...........................  0 0 0 3,274,757
144 PURMASING .............................................  6 ,339 ,439 6 ,737 .788 7,636.208 7 ,018 .373
145 RISK MANAGEMENT SERVICES ..............................  60.913 184,745 526.170 493.302
147 MANAGEMENT INFORMATION SERVICES .......................  5.977.817 5,131,929 5,567.344 5.423,647
150 TREASURY MANAGEMENT ...................................  1,710.246 1,921,392 1,739,244 1,921,827
151 CENTRAL PAYROLL AND DISBURSEMENTS .....................  1,822,756 2,036.920 2.032,983 2,103,867

TOTAL PROGRAMS .....................................  
S 19.277,055 S 20.073,199

S 21.811,528 S 24,333,168

EXPENDITURES BY FUND: 
  

GENERAL ...............................................  $ 17,046,253 $ 17.814.079 $ 18.777,400 S 18,207,159
LOAN 8 GUAR ENTERPRISE .........................  0 0 0 3.274,757
INTERNAL SERVICE ......................................  2.230,802 2.259,120 3,034,128 2,851,252

TOTAL FUNDS ........................................  $ 19,277,055 $ 20,073.199 S 21.811.528 

S 24,333,168

'oard of Estimates Recommendations 



AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER 140

Board of Estimates Recommendations -C-154- 



 

AGENCY: FINANCE. DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER: 140 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

I SALARIES .............................................  $ 136.729 $ 315.170 $ 320,344 $ 310,736 
2 OTHER PERSONNEL COSTS .................................  25,489 33.410 44,518 49,803 
3 CONTRACTUAL SERVICES ..................................  47.897 17.612 17,612 17,068 
4 MATERIALS AND SUPPLIES ................................  1.092 2.650 2.650 2.650 
5 EQUIPMENT .............................................  3,119- 0 0 0 

TOTAL OBJECTS .......................................  $ 208,088 $ 368.842 $ 385,124 $ 380.257 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATIVE DIRECTION AND CONTROL ..................  
$ 208,088 $ 368.842 $ 385,124 $ 380,257 

TOTAL ACTIVITIES ....................................  
$ 208,088 $ 368,842 $ 385.124 $ 380,257 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  
$ 208.088 $ 368,842 $ 385.124 $ 380,257 

TOTAL FUNDS ........................................  

$ 208,088 

$ 368.842 

$ 385,124 $ 380,257 

ward of Estimates Recommendations 



AGENCY! FINANCE, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY: FINANCE. DEPARTMENT OF 

PROGRAM: BUDGET AND MANAGEMENT RESEARCH PROGRAM NUMBER: 141 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 
RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,171.960 $ 1,385,735 $ 1,417.436 $ 1,412.551 
2 OTHER PERSONNEL COSTS ................................  206,987 241,197 255,694 243,031 
3 CONTRACTUAL SERVICES .................................  232.124 198,975 194,125 193,725
4 MATERIALS AND SUPPLIES ...............................  29,090 40,150 36,550 36,550
5 EQUIPMENT .............................................  4.520- 0 1,600 1.600
0 TRANSFERS .............................................  261,768- 228.500- 228,500- 248.500-

TOTAL OBJECTS ......................................  $ 1,373,873 $ 1,637,557 
$ 1,676,905 $ 1,638,957

EXPENDITURES BY ACTIVITY: 
   

001 BUDGET AND MANAGEMENT RESEARCH .......................  $ 1,346.598 $ 1,609.066 $ 1.647,730 S 1,608,772
002 BID PROCESSING ........................................  27,275 28,491 29.175 30.185

TOTAL ACTIVITIES ...................................  S 1,373,873 $ 1.637.557 S 1,676,905 
$ 1,638,957

EXPENDITURES BY FUND: 
   

GENERAL .............................................  
$ 1,373,873 S 1,637.557 S 1,676,905 $ 1,638,957

TOTAL FUNDS ........................................  $ 1,373.873 S 1.637.557 S 1,676,905 $ 1,638,957

Board of Estimates Recommendations -C-157- 



AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: ACCOUNTING SYSTEMS AND OPERATIONS P R O G R A M  N U M B E R :  1 4 2  

FUNCTIONS 

. Maintain financial records for agencies. 

. Prepare and maintain perpetual inventory records of 

stored items. 

. Maintain accounting records for City capital projects. 

. Prepare monthly and annual general financial 

statements. 

. Account for activities of the mobile equipment program. 

CHANGES 

. Transfer 1 position from Program 143, Loan and 

Guarantee Services, to Activity 003, Accounting Systems 

and Operations: $36,400. 

. Increase salary savings: $144,443. 

. Abolish 2 positions and benefits: $73,623. 

EXPLANATION OF CHANGES 

The transfer of 1 position from Program 143, Loan and Guarantee Services, will 

consolidate accounting functions in the Agency. 

The abolishment of positions reflects the realignment of staff. 

Board of Estimates Recommendations - C - 1 5 8 -  



 

AGENCY: FINANCE. DEPARTMENT OF 

PROGRAM: ACCOUNTING SYSTEMS AND OPERATIONS PROGRAM NUMBER: 142 

PROGRAM BUDGET SUMMARY 

1
2
3
4
5

EXPENDITURES BY OBJECT: 

SALARIES ..............................................  
OTHER PERSONNEL COSTS ................................  
CONTRACTUAL SERVICES .................................  
MATERIALS AND SUPPLIES ...............................  
EQUIPMENT .............................................  

ACTUAL 
FISCAL 1987 

$ 1,661,497 
319.816 
386,224 

9.672 
44.592 

BUDGETED 
FISCAL 1988 

S 1,986.368 
359.718 
376.784 

13,525 
0 

REQUESTED 
FISCAL 1989

$ 2,095,587 
413.791 
430,871 

13,625
0

RECOMMENDED
FISCAL 1989

$ 1,978.264
369.330
423,286
13,625

0
0 TRANSFERS .............................................  637.878- 682.369- 706,324- 706.324-

TOTAL OBJECTS ......................................  
$ 1.783,923 

$ 2,054.026 
$ 2,247,550

$ 2.078,181

EXPENDITURES BY ACTIVITY: 
  

001 ADMINISTRATION AND SUPERVISION .......................  $ 388.107 $ 336.824 $ 389.009 S 399,468
002 GENERAL ACCOUNTING AN) FINANCIAL REPORTING ...........  512,659 656,535 742,126 677,583
003 ACCOUNTING SYSTEMS AND OPERATIONS ....................  758.837 949.147 1,002,794 884,019
042 GENERAL ACCOUNTING - CENTRAL GARAGE ..................  124.320 111.520 113,621 117,111

TOTAL ACTIVITIES ...................................  $ 1.783.923 $ 2,054,026 $ 2.247.550 $ 2,078,181

EXPENDITURES BY FUND: 
   

GENERAL ............................................  S 1.659.603 $ 1,942,506 $ 2,133,929 $ 1,961,070
INTERNAL SERVICE ...................................  124.320 111.520 113,621 117,111

TOTAL FUNDS ........................................  $ 1,783,923 $ 2,054,026 $ 2,247,550 $ 2,078,181 

Board of Estimates Recommendations -C-159- 



 
AGENCY; FINANCE, DEPARTMENT OF 

PROGRAM: LOAN AND GUARANTEE SERVICES PROGRAM NUMBER: 143 

FUNCTIONS 

. Service loans, guarantees, and conditional 

purchase agreements. 

. Operate and maintain off-street parking lots. 

CHANGES 

. Transfer 1 position Guarantee Services, and Operations: $36, 
. Abolish 2 positions Services: $34,777. 

. Change appropriation from General Funds to Loan and Guarantee 

Enterprise Funds. 

EXPLANATION OF CHANGES 

The transfer of 1 position to Program 142, Accounting Systems and Operations, 

will consolidate accounting activities. 

The abolishment of 2 positions is due to decreased activities of the program. 

The change to the Loan and Guarantee Enterprise Fund reflects the 

self-supporting nature of the program. 

Board of Estimates Recommendations 

from Activity 001, Loan and 
to Program 142, Accounting Systems 
400. 
in Activity 001, Loan and Guarantee



AGENCY: FINANCE. DEPARTMENT OF 

PROGRAM: LOAN AND GUARANTEE SERVICES PROGRAM NUMBER: 143 

PROGRAM BUDGET SUMMARY 

1
2
3
4
5

EXPENDITURES BY OBJECT: 

SALARIES ..............................................  
OTHER PERSONNEL COSTS .................................  
CONTRACTUAL SERVICES ..................................  
MATERIALS AND SUPPLIES ................................  
EQUIPMENT .............................................  

ACTUA 
FISCAL 1987 

$ 329.200 
58,474 

2.203.795 
31.847 
9,191 

BUDGETED 
FISCAL 1988 

$ 320.967 
60.066 

2,155,868 
18,500 
3.000 

REQUESTED 

FISCAL 1989 

$ 222,987 
54.001 

4,221,762 
59,450 
5.000 

RECOMMENDED
FISCAL 1989

S 234,271
54,001

2,922.035
59,450
5.000

0 TRANSFERS .............................................  
 

2,632,507- 
 

2,558.401- 
 

4.563.200- 0

TOTAL OBJECTS .......................................  
$

0 
$

0 
$

0 
$ 3,274.757

EXPENDITURES BY ACTIVITY: 
   

001 LOAN AND GUARANTEE SERVICES ..........................  $ 0 5 0 $ 0 $ 683.586
002 PARKING LOT MAINTENANCE ...............................  0 0 0 1,148,143
003 LOAN AND GUARANTEE DIVISION PROGRAM COST .............  0 0 0 1,443.028

TOTAL ACTIVITIES ....................................  
5 0 S 0 $ 0 S 3,274.757

EXPENDITURES BY FUND: 
   

LOAN 8 GUAR ENTERPRISE .............................  S 0 S
0 8

0 S 3,274.757

TOTAL FUNDS .........................................  S 0 

$ 0 $
0 S 3.274,757

Board of Estimates Recommendations 



 

Board of Estintates Recommendations -C-162- 



AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: PURCHASING PROGRAM NUMBER: 144 

FUNCTIONS 

. Operate a competitive bid process. 

. Maintain a warehousing and distribution system. 

. Monitor contracts to ensure compliance with Minority 

Business Enterprise and Women's Business Enterprise 
requirements. 

. Operate a heating fuel delivery system. 

. Operate a reproduction and printing service. 

. Sell usable building materials salvaged from City-owned 

structures. 

CHANGES 

. Expand Activity 003, Non-contract Fuel Distribution, to 

include diesel fuel delivery. 

. Abolish 7 positions and benefits: $180,759. 

EXPLANATION OF CHANGES 

The addition of diesel fuel to items handled by Activity 003, Non-contract Fuel 

Distribution, will result in savings compared to the costs of private delivery. 

The abolishment of 7 positions reflects the realignment of staff. 



AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: PURCHASING PROGRAM NUMBER: 144 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 4,589.927 $ 5.253,323 $ 5,310.868 $ 5,376,354
2 OTHER PERSONNEL COSTS .................................  1,020.741 1,082,763 1,183,572 1,154,864
3 CONTRACTUAL SERVICES ..................................  1,325,246 1,198.159 1,239,313 1,196,787
4 MATERIALS AND SUPPLIES ................................  602,314 521,100 546.800 539,300
5 EQUIPMENT .............................................  249,144 20,889 331.500 131,500
0 TRANSFERS .............................................  1,447,933- 1,338,446- 975,845- 1,380,432-

TOTAL OBJECTS .......................................  
$ 6.339.439 

$ 6.737,788 
$ 7.636,208 $ 7.018.373

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATION ........................................  $ 86,998 $ 148,263 $ 149.262 $ 153,873
002 SALVAGE DEPOT .........................................  32.229 33,464 30,569 27,269
003 NON-CONTRACT FUEL DISTRIBUTION .......................  12,080- 0 407,996 17,555
004 ACTION PLAN SWIFT II  .................................  8,037 11.949 12,713 11,823
005 PROCUREMENT AND MANAGEMENT ANALYSIS ..................  59.790 124,271 134,676 129,891 
006 WAREHOUSING AUTOMOTIVE PARTS .........................  616.840 644,025 710,221 728,640
007 PURCHASING ............................................  1,096.075 1,200,584 1,236,245 1.220.859
008 MATERIALS CONTROL .....................................  2,479,059 2,674,742 2,661,771 2,639,659
009 REPRODUCTION AND PRINTING ............................  1,437,459 1,318,830 1,684,116 1,512,199
010 FINANCIAL AND INVENTORY MANAGEMENT ...................  535,032 581,660 608,639 576.605

TOTAL ACTIVITIES ....................................  $ 6.339.439 
$ 6,737,788 

$ 7.636,208 $ 7,018.373

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 4,293,870 $ 4,774,933 $ 5,241,871 $ 4,777,534
INTERNAL SERVICE ....................................  2,045,569 1,962,855 2,394,337 2,240,839

TOTAL FUNDS .........................................  $ 6,339,439 $ 6.737,788 $ 7,636,208 $ 7,018,373

Board of Estimates Recommendations -C -163-  



AGENCY: FINANCE, DEPARTMENT OF 

Board of Estimates Recommendations 



 

 

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: RISK MANAGEMENT SERVICES PROGRAM NUMBER: 145 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENCED 
FISCAL 1989 

1 SALARIES ..............................................  5 45,722 $ 152.148 $ 193,282 $ 158.393 
2 OTHER PERSONNEL COSTS .................................  4,833 25,097 30.888 32.909 
3 CONTRACTUAL SERVICES ..................................  8.050 5.000 114,050 114,050 
4 MATERIALS AND SUPPLIES ..........  1,131 2,500 6.500 6.500 
5 EQUIPMENT .............................................  1,177 0 181,450 181.450 

TOTAL OBJECTS .......................................  60,913 $ 184,745 $ 526,170 $ 493,302 

EXPENDITURES BY ACTIVITY: 
    

001 OFFICE OF RISK MANAGEMENT ..............................  60,913 
$ 184.745 

$ 526,170 S 493,302 

TOTAL ACTIVITIES ....................................  S 60,913 
$ 184,745 

$ 526,170 
$ 493,302 

EXPENDITURES BY FUND: 
    

INTERNAL SERVICE ....................................  60,913 $ 184,745 $ 526,170 $ 493,302 

TOTAL FUNDS .........................................  60,913 $ 184,745 $ 526,170 $ 493.302 

 

Board of Estimates Recommendations - C - 1 6 5 -  



AGENCY: FINANCE, DEPARTMENT OF 

Board of Estimates Recommendations -C-166- 



 

AGENCY. FINANCE, DEPARTMENT OF 

PROGRAM: MANAGEMENT INFORMATION SERVICES PROGRAM NUMBER 147 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 3,155,499 $ 3,727,208 $ 3,905,700 $ 3,974,110 
2 OTHER PERSONNEL COSTS .................................  632,961 674,763 760,887 735,626 
3 CONTRACTUAL SERVICES ..................................  2.164,953 2,924,030 3,193.472 3.037,311 
4 MATERIALS AND SUPPLIES ................................  219,778 317.200 268.285 267.600 
5 EQUIPMENT .............................................  2,428.043 70.000 107.000 77,000 
0 TRANSFERS .......................  2.623,417- 2,581,272- 2,668.000- 2.668.000- 

 TOTAL OBJECTS .......................................  $ 5,977,817 $ 5,131,929 $ 5,567.344 $ 5,423,647 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION ........................................  $ 1.096,314 $ 1.121,032 $ 1,145,187 $ 1,166,527 
002 PROGRAMMING AND SYSTEMS ...............................  401,325 513,383 550.503 564.014 
003 PREPARATION OF SOURCE DATA............................  695.630 754,253 816,166 720,227 
004 DATA PROCESSING .......................................  2,221.161 1.009,035 1,194.573 1.101.820 
005 SYSTEMS ANALYSIS ......................................  1,055.742 1.002,470 1,058,063 1,038,393 
006 DATA CONTROL ..........................................  503.930 565.749 618,522 639,919 
007 INFORMATION CENTER ....................................  3,715 166,007 184.330 192,747 

 
TOTAL ACTIVITIES ....................................  $ 5,977,817 $ 5,131,929 

$ 5.567,344 $ 5.423,647 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 5,977.817 $ 5,131.929 $ 5,567,344 $ 5,423.647 

 

TOTAL FUNDS .........................................  $ 5,977,817 S 5,131,929 $ 5,567,344 $ 5,423,647 

Board of Estimates Recommendations -C-167- 



AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: TREASURY MANAGEMENT P R O G R A M  N U M B E R :  1 5 0  

Board of Estimates Recommendations -C-168- 



 

AGENCY. FINANCE, DEPARTMENT OF 

PROGRAM: TREASURY MANAGEMENT PROGRAM NUMBER 150 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES .......................  $ 2,374.641 $ 2,701.698 $ 2.690,968 $ 2,773,656
2 OTHER PERSONNEL COSTS ................................  505,286 549,991 592.250 589.145
3 CONTRACTUAL SERVICES .................................  716,214 768,477 1,016,395 964.795
4 MATERIALS AND SUPPLIES ...............................  197.305 153,300 175,800 158,900
5 EQUIPMENT .............................................  139,255 11.926 13.270 4,770
0 TRANSFERS .............................................  2,222,455- 2.264.000- 2,749,439- 2.569,439-

TOTAL OBJECTS ......................................  $ 1,710,246 $ 1,921.392 $ 1,739,244 $ 1.921,827

EXPENDITURES BY ACTIVITY: 
  

001 TREASURY MANAGEMENT ..................................  $ 327.514 $ 430,927 $ 428,951 $ 417.549
003 GENERAL COLLECTIONS ..................................  1,441,067 1,490,465 1,310.293 1,493.498
004 PARKING FINE COLLECTIONS .............................  58,335- 0 0 10,780

TOTAL ACTIVITIES ...................................  $ 1,710,246 $ 1,921.392 $ 1,739,244 $ 1,921,827

EXPENDITURES BY FUND: 
  

GENERAL ............................................  
$ 1.710.246 $ 1,921,392 $ 1.739,244 $ 1,921,827

TOTAL FUNDS ........................................  $ 1,710,246 $ 1,921,392 $ 1,739,244 $ 1,921.827

Board of Estimates Recommendations -C-169 - 



AGENCY: FINANCE, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: CENTRAL PAYROLL AND DISBURSEMENTS PROGRAM NUMBER 151 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES .............................................  $ 1,627,162 $ 1.878,282 $ 1.886,306 $ 1,948,462
2
3

OTHER PERSONNEL COSTS ................................  
CONTRACTUAL SERVICES .................................  

364.689 
506.195 

3.47:44Z 413.600 
468,220 466,323

4
5
0

MATERIALS AND SUPPLIES ...............................  
EQUIPMENT ............................................  
TRANSFERS ............................................  

62.057 
20,501- 

716,846- 

109.550 
19,300 

820,087- 

64,730 
950 

800,823- 

64, 730
950

800,823-

TOTAL OBJECTS ......................................  
$ 1.822,756 

$ 2.036.920 $ 2.032.983 $ 2,103,867

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATION .......................................  $ 528.189 $ 536.304 $ 557,110 $ 562,192
002 PAYROLL PREPARATION ..................................  721,242 788.876 756,318 794,676
003 DISBURSEMENTS ........................................  573,325 711,740 719,555 746.999

TOTAL ACTIVITIES ....................................  
$ 1,822,756 

$ 2.036,920 $ 2,032,983 $ 2.103.867

EXPENDITURES BY FUND: 
   

GENERAL ............................................  
$ 1,822,756 $ 2,036.920 $ 2,032,983 $ 2.103,867

TOTAL FUNDS ........................................  $ 1.822.756 $ 2.036.970 $ 2,032.983 $ 2,103.867

Board of Estimates Recommendations 









 

F i r e  
Department 

 

 

 
  

Program 210 
Administrative 

Direction & Control 

Program 211 
Training 

Program 212 
Fire Suppression 

Program 213 
Fire Prevention 

  

—001-Department Admin. 
 1-001-Training Admin. 

 
—001-Land 

 
-001-Fire Prevention 

-002-Medical Services —002-Marine —002-Fire Investigation
—003-Building Maintenance —003-High Pressure Water 1-003-Arson Control 
-004-Office Services 1-004-State Fire Rescue

    
1-021-Civic Rvents 

  

Program 215  Program 217  Program 219  Program 319 
Fire Alarm and Equipment Maintenance Non-Actuarial Ambulance Service 

   Communications Retirement Benefits  

—001-Maintenance & Constr. 
 --001-Rquipment 

Maintenance 
 

—001-Pensions 
 

--001-Ambulance Service 
—002-Operations —002-Other Benefits 

Board of Estimates Recommendations -C-172- 



FIRE DEPARTMENT 

AGENCY DESCRIPTION

Board of Estimates Recommendations -C-173- 



 

AGENCY: FIRE, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 53,679,756 $ 57,445.449 $ 56,958,443 $ 58,077,006
2 OTHER PERSONNEL COSTS ................................  15.221,525 14,964.710 15.820.699 14,980,490
3 CONTRACTUAL SERVICES .................................  2,887.470 2,647.112 2.630,716 2,522,112
4 MATERIALS AND SUPPLIES ...............................  1,722,523 1,604.100 1.604,100 1.604,100
5 EQUIPMENT .............................................  2,614,055 1,035,000 1,035.000 1,035,000
8 DEBT SERVICE ..........................................  987.542 0 0 0
0 TRANSFERS .......................  27.757- 36.000- 36,000- 36.000-

TOTAL OBJECTS.......................................  
$ 77.085,114 $ 77,660.371 

$ 78.012.958 
$ 78.182,708

EXPENDITURES BY PROGRAM: 
   

210 ADMINISTRATIVE DIRECTION AND CONTROL .................  $ 3,125,169 $ 1,819.940 $ 1,772,980 $ 1,819.295
211 TRAINING ..............................................  551.816 545,012 564,003 584,025
212 FIRE SUPPRESSION ......................................  61,126,666 62,163,544 62,500,624 62.329,372
213 FIRE PREVENTION .......................................  1.610.199 1,706,386 1.727.807 1,798,576
215 FIRE ALARM AND COMMUNICATIONS ........................  2.238.305 2.535,045 2,577,473 2.603,121 
217 EQUIPMENT MAINTENANCE ................................  1,913,382 1,846.397 1,872,546 1,706,198
219 NON-ACTUARIAL RETIREMENT BENEFITS .....................  1.584,519 1.900,000 1,776,254 1,625,000
319 AMBULANCE SERVICE .....................................  4,935,058 5,144,047 5,221.271 5,717,121 

TOTAL PROGRAMS .....................................  $ 77,085,114 $ 77,660.371 $ 78,012,958 
$ 78,182,708

EXPENDITURES BY FUND: 
   

GENERAL ................................................  $ 75,996.879 $ 77,125,371 $ 77.477,958 $ 77,647,708
STATE ..................................................  1,088.235 535,000 535,000 535,000

TOTAL FUNDS .........................................  $ 77,085,114 

$ 77,660,371 $ 78,012,958 $ 78,182.708

loard of Estimates Recommendations 



AGENCY: FIRE, DEPARTMENT OF 

Board of Estimates Recommendations - C - 1 7 5 -  



AGENCY: FIRE. DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER. 210 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 942,625 $ 961,151 $ 930,285 $ 974,488 
2 OTHER PERSONNEL COSTS ................................  225.551 195,189 179,095 181.207 
3 CONTRACTUAL SERVICES .........................  626.279 476,100 476.100 476.100 
4 MATERIALS AND SUPPLIES.  ............................  343,172 187,500 187.500 187.500 
8 DEBT SERVICE .....................  987,542 0 0 0 

TOTAL OBJECTS ......................  
$ 3,125,169 $ 1,819.940 $ 1.772.980 $ 1,819.295 

EXPENDITURES BY ACTIVITY: 
    

001 DEPARTMENT ADMINISTRATION ............................  $ 703.679 $ 675.777 $ 673,006 S 690,788 
002 MEDICAL SERVICES .....................................  311,244 250,785 225,313 240,404 
003 BUILDING MATNTFNANcF ------------------  154.786 378,316 329,302 331,400 
004 OFFICE SERVICES .......................................  767,897 565,062 545,359 556,703 
005 DEBT SERVICE ..........................................  987,563 0 0 0 

TOTAL ACTIVITIES ....................................  
$ 3,125,169 $ 1,819,940 $ 1,772.980 $ 1,819,295 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  
S 3,125,169 $ 1,819.940 $ 1.772,980 $ 1,819,295 

TOTAL FUNDS ........................................  $ 3,125,169 

$ 1,819.940 $ 1,772,980 $ 1,819,295 

oard of Estimates Recommendations 



AGENCY: FIRE, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY. FIRE. DEPARTMENT OF 

PROGRAM: TRAINING PROGRAM NUMBER. 211 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 427,254 $ 409,704 $ 411,524 $ 436,104 
2 OTHER PERSONNEL COSTS ..................................  97,067 89,808 106,979 102,421 
3 CONTRACTUAL SERVICES ..................................  22,747 21,800 21,800 21,800 
4 MATERIALS AND SUPPLIES ................................  4,748 23.700 23,700 23,700 

 TOTAL OBJECTS .......................................  $ 551,816 $ 545,012 $ 564,003 $ 584,025 

 
EXPENDITURES BY ACTIVITY: 

    

001 
TRAINING ADMINISTRATION ...............................  $ 551,816 $ 545,012 $ 564,003 $ 584,025 

 
TOTAL ACTIVITIES ....................................  $ 551,816 $ 545,012 $ 564,003 $ 584,025 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 551,816 $ 545,012 $ 564,003 $ 584,025 

 

TOTAL FUNDS .........................................  $ 551,816 $ 545,012 $ 564,003 $ 584,025 

Board of Estimates Recommendations -C-178- 



AGENCY: FIRE, DEPARTMENT OF 

Board of Estimates Recommendations -C-179- 



AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: FIRE SUPPRESSION PROGRAM NUMBER. 212 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 RECOMMENDED

FISCAL 1989

1 SALARIES ..............................................  $ 44,571,958 $ 47,645.484 $ 47.192,805 $ 47.793.927
2 OTHER PERSONNEL COSTS .................................  11.703,797 11,388.148 12.177.907 11,440,533
3 CONTRACTUAL SERVICES .................................  1,589,509 1.302.912 1,302,912 1,302,912
4 MATERIALS AND SUPPLIES ................................  646,840 787.000 787,000 1,002,000
5 EQUIPMENT .....................  2.613,886 1,035.000 1,035,000 785,000
0 TRANSFERS .............................................  676 5.000 5,000 5.000

TOTAL OBJECTS .......................................  $ 61,126.666 $ 62,163.544 $ 62.500,624 $ 62,329.372

EXPENDITURES BY ACTIVITY: 
   

001 LAND ..................................................  $ 58.798,536 $ 59,661,214 $ 59,989,272 $ 59,853,909
002 MARINE ................................................  1,192,651 1,928,848 1.939,336 2,152,680
003 HIGH PRESSURE WATER ...................................  47.244 33.482 32,016 32,783
004 STATE FIRE, RESCUE, AND AMBULANCE FUND ...............  1,088,235 535,000 535,000 285,000
021 CIVIC EVENTS ..........................................  0 5.000 5,000 5,000

TOTAL ACTIVITIES ....................................  $ 61.126,666 $ 62.163,544 
$ 62,500,624 $ 62,329,372

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 60,038.431 $ 61,628,544 $ 61,965,624 $ 62,044,372
STATE ...............................................  1,088,235 535,000 535,000 285,000

TOTAL FUNDS .........................................  $ 61.126.666 

$ 62,163,544 

$ 62,500,624 

$ 62,329,372

Board of Estimates Recommendations 



AGENCY: FIRE, DEPARTMENT OF 

Board of Estimates Recommendations 



AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: FIRE PREVENTION PROGRAM NUMBER: 213 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 1.296.508 $ 1.389.026 $ 1,389,441 $ 1,472.201 
2 OTHER PERSONNEL COSTS .................................  290,621 294,460 315.466 303,475 
3 CONTRACTUAL SERVICES ............  8.390 9.400 9.400 9.400 
4 MATERIALS AND SUPPLIES ...............................  14,680 13,500 13,500 13,500 

TOTAL OBJECTS ...................  
$ 1.610.199 $ 1,706.386 

$ 1,727,807 $ 1,798.576 

EXPENDITURES BY ACTIVITY: 
    

001 FIRE PREVENTION .......................................  $ 1,137.465 $ 1.221.664 $ 1,238,912 $ 1,289,349 
002 FIRE INVESTIGATION ....................................  470,807 483,222 487,395 507.727 
003 ARSON CONTROL .........................................  1,927 1,500 1,500 1,500 

TOTAL ACTIVITIES ....................................  
$ 1,610,199 $ 1,706,386 $ 1,727.807 $ 1,798,576 

EXPENDITURES BY FUND- 
    

GENERAL .............................................  
$ 1,610,199 $ 1,706,386 $ 1,727,807 $ 1,798,576 

TOTAL FUNDS .........................................  $ 1.610,199 $ 1.706.386 $ 1,727,807 $ 1,798,576 

oard of Estimates Recommendations -C-182- 



AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: FIRE ALARM AND COMMUNICATIONS PROGRAM NUMBER: 215 

FUNCTIONS 

. Install, maintain, and repair a fire alarm system. . 

Operate the fire component of the emergency notification 

(911) system. 

. Dispatch fire, emergency, and medical services as 

needed. 

. Maintain fixed, mobile, and portable equipment. . 

Test and monitor alarm equipment. 

CHANGES 

. Abolish 3 positions in Activity 001, Maintenance and 

Construction: $105,000. 

EXPLANATION OF CHANGES 

The abolishment of vacant positions reflects the current level of staffing. 

Board of Estimates Recommendations 
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AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: FIRE ALARM AND COMMUNICATIONS PROGRAM NUMBER: 215 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

EXPENDITURES BY OBJECT: 

1 SALARIES ...............................................................  $ 1.650.025 $ 1.875.169 $ 1,887,204 $ 1,930.240 
2 OTHER PERSONNEL COSTS ..................................................  364,134 387.576 417,969 400,581 
3 CONTRACTUAL SERVICES ...................................................  216.865 290.300 290.300 290.300 
4 MATERIALS AND SUPPLIES .................................................  19,750 17,000 17.000 17,000 
5 EQUIPMENT ..............................................................  7 0 0 0 
0 TRANSFERS ..............................................................  12,476- 35.000- 35,000- 35,000- 

TOTAL OBJECTS ........................................................  $ 2,238.305 $ 2.535.045 $ 2,577,473 $ 2,603,121 

EXPENDITURES BY ACTIVITY: 

001 MAINTENANCE AND CONSTRUCTION ...............................  $ 931,938 $ 1,052,276 $ 1,070,133 $ 1,039.841 
002 OPERATIONS .............................................................  1.306,367 1,482,769 1,507,340 1,563,280 

TOTAL ACTIVITIES .....................................................  $ 2,238,305 $ 2,535,045 $ 2,577,473 $ 2.603,121 

EXPENDITURES BY FUND: 

GENERAL ..............................................................  $ 2.238,305 $ 2.535,045 $ 2,577,473 $ 2.603,121 

TOTAL FUNDS ..........................................................  $ 2,238,305 $ 2,535,045 $ 2,577,473 $ 2,603,121 



AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: EQUIPMENT MAINTENANCE PROGRAM NUMBER: 217 

FUNCTIONS 

. Maintain land vehicles and the marine fleet. 

. Maintain a high-pressure pumping system for the central 

business district. 

. Provide support to fire suppression units. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 

Board of Estimates Recommendations - C - 1 8 5 -  



 

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: EQUIPMENT MAINTENANCE PROGRAM NUMBER 217 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 844.641 $ 921.897 $ 931,209 $ 979,814
2 OTHER PERSONNEL COSTS ................  189.409 195.300 212,137 212,184
3 CONTRACTUAL SERVICES ..................................  260.517 245.200 245.200 245,200
4 MATERIALS AND SUPPLIES.  .......  634,755 490.000 490,000 275,000
5 EQUIPMENT ............................................  17 0 0 0
0 TRANSFERS .............................................  15,957- 6,000- 6.000- 6,000-

TOTAL OBJECTS ...............................  $ 1,913.382 $ 1,846.397 $ 1,872,546 $ 1,706.198

EXPENDITURES BY ACTIVITY: 
  

001
EQUIPMENT MAINTENANCE .................................  $ 1,913.382 $ 1,846.397 $ 1.872.546 $ 1,706.198

TOTAL ACTIVITIES ....................................  $ 1.913,382 $ 1,846.397 $ 1,872,546 S 1.706.198

EXPENDITURES BY FUND: 
  

GENERAL .............................................  
$ 1,913.382 $ 1,846,397 $ 1,872,546 $ 1,706,198

TOTAL FUNDS .........................................  $ 1,913,382 $ 1,846,397 

$ 1,872,546 $ 1,706.198

loard of Estimates Recommendations 



AGENCY: FIRE, DEPARTMENT OF 

Board of Estimates Recommendations -C-187- 



 

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: NON-ACTUARIAL RETIREMENT BENEFITS PROGRAM NUMBER: 219 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUA 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 
RECOMMENDED
FISCAL 1989

2 OTHER PERSONNEL COSTS ................................  $ 1,455,160 $ 1,600,000 $ 1,492,650 $ 1,450,000
3 CONTRACTUAL SERVICES .................................  129,359 300,000 283,604 175.000

TOTAL OBJECTS ......................................  $ 1,584,519 $ 1,900.000 $ 1.776.254 
$ 1,625,000

EXPENDITURES BY ACTIVITY: 
   

001 PENSIONS (NON-ACTUARIAL) .............................  $ 1,455.160 $ 1.600.000 $ 1,492.650 $ 1,450,000
002 OTHER NUN-ACTUARIAL PENSION BENEFITS ..................  129,359 300,000 283,604 175,000

TOTAL ACTIVITIES ...................................  $ 1,584.519 
$ 1,900,000 

$ 1,776,254 
$ 1,625,000

EXPENDITURES BY FUND: 
   

GENERAL .............................................  
$ 1.584,519 $ 1,900,000 $ 1,776,254 $ 1,625,000

TOTAL FUNDS ........................................  $ 1,584,519 $ 1,900,000 $ 1,776.254 $ 1,625,000

Board of Estimates Recommendations -C-188- 



AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: AMBULANCE SERVICE PROGRAM NUMBER: 319 

FUNCTIONS 

. Provide emergency medical services. 
. Render on-site medical attention including cardiac and 

advanced life support. 
. Manage medical equipment and supplies. 

. Assist patients through continuous contact with 
physicians at specialized facilities such as: 

. Burn units. 

. Poison centers. 

. Neonatal centers. 

. Shock trauma units.

CHANGES 

. Increase State funds: $250,000. 

EXPLANATION OF CHANGES 

State funds transferred from Program 212, Fire Suppression, will provide for the 

replacement of ambulances. 

Board of Ertitnates Recommendation% 



 

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: AMBULANCE SERVICE PROGRAM NUMBER: 319 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 3.946,745 $ 4,243.018 $ 4,215,975 $ 4,490.232 
2 OTHER PERSONNEL COSTS ................................  895,786 814,229 918,496 890,089 
3 CONTRACTUAL SERVICES .................................  33.804 1.400 1,400 1,400 
4 MATERIALS AND SUPPLIES ...............................  58,578 85.400 85,400 85,400 
5 EQUIPMENT .............................................  145 0 0 250,000 

TOTAL OBJECTS.......................................  $ 4,935,058 $ 5.144.047 $ 5.221,271 
$ 5,717,121 

EXPENDITURES BY ACTIVITY: 
    

001 AMBULANCE SERVICE .....................................  
$ 4,935,058 $ 5,144,047 $ 5,221,271 S 5.717,121 

TOTAL ACTIVITIES ...................................  $ 4,935,058 
$ 5,144,047 $ 5,221,271 $ 5,717,121 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  S 4,935,058 $ 5,144.047 $ 5.221.271 $ 5.467.121 
STATE ...............................................  0 0 0 250,000 

TOTAL FUNDS .........................................  $ 4,935,058 $ 5,144,047 $ 5,221,271 $ 5,717,121 

Board of Estimates Recommendations -C-190- 





 

D E P  A R  T M E N T  

OF 

H E A L T H  





 

Department of Health I 

   
Program 240 Program 300 Program 303 Program 306 

   Animal Control Admin. Dir. & Control Special Purpose Grants eneral Nursing Services 

-001-Animal Control 
 

—001-Departmental Admin. 
 

--001-Unallocated Grants
 

—004-Contractual Nursing
—002-Animal Enfor.Officers —002-Health District Admin —009-Homeless Shelter Prg. —005-Comm. Health Nursing

—004-Cherry Hill Center —008-Hypertension Screen.
—008-Homeless Relief —011-Chronic Disease  

  
Program 305 Program 302 Program 308 Program 310 

  Maternal & Infant Service Environmental Health Children & Youth Services School Health Services 

-001-Admin. & Supervision
 --001-Admin. & 

Supervision 
 

—002-Compr. Health Serv. —001-School Health Serv. 
-002-Maternal Health —003-Food Control —003-WIC Supplemental Food —003-Handicapped
—003-Preschool Health —004-Rodent & Insect Cont. —005-Lead Poisoning Prev. —004-Immunization
-004-Belto. Best Babies —005-Community Hygiene —006-Provid/Druid Clinic —006-Hearing & Vision Test
-007-Family Planning Prof. —006-Air Quality Control —007-Lead Abatement Prg. —008-Early Screening
—009-Adol.Parenting Init. —008-Occupational Health —008-Day Care —009-Child Care Food Prg.

—009-Rabies Control —009-Family Develop. Ctr. —010-Admin. & Supervision

   
L-010-Children & Youth 
Sery 

--OH-Dental Services 

Program 304  Program 307 Program 311 
  Clinical Services Mental Health Services Health Serv.for the Aging

—001-Comm. Disease 
Control 

 
—002-Alcoholism Program 

 —001-Special Home 
Services 

—003-Tuberculosis Control —004-Drug Addiction Treat. —002-Spec. Home Serv.Transp
—004-Sex.Tran.Disease Cont —009-Mentally Retarded Cit —004-Waxter Ctr.Med.Serv.
—006-Employee Assistance —011-Alcohol.Center Youth —006-Retired Senior Volun.
—012-Health Information --012-Mentl.Hlth.Add.Admin. —007-Senior Companions
—015-Municipal Hlth.Admin. —013-Alcoholism Aftercare —009-Emer.Med.Serv.Teas 
—016-Albert Witzke Med. Ct —015-Alcoholism Services —010-Administration 
--017-Brehms Lane Med. Ctr. --016-Mental Health Service —011-Senior Aides 
-018-Holl.Ridge Health Ctr --017-Drug Abuse Services —012-Health Educ.& Promo. 
—019-Matilda Koval Hlth Ct --018-Health Advocacy Prg.
-020-Wash.Vill.Health Ctr. --019-Substance Abuse Prev. 
—040-Sex . Tran Die Trn C tr —021-Geriatric Eval. Serv.

—023-Robert Wood Johnson 
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HEALTH, DEPARTMENT OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Established by City Charter to develop and administer programs which 

protect and preserve public health. 

RESPONSIBILITIES . Inspect and license food establishments, recreational facilities, health care 

facilities, and water/sewage systems. 

. Provide comprehensive prenatal and family planning services. . 

Deliver nursing services to certain citizens in their homes. . 

Provide mental health services. 

. Provide early and periodic screening, detection, and treatment services for 

children in medically under-serviced areas. 

. Operate animal control activities and enforce animal regulations. . 

Provide health services for the elderly. 

. Monitor and inspect industrial operations. 

. Provide emergency medical services at City-sponsored events. 

 
OBJECTIVE

S 
. Expand services for children and youth, AIDS prevention, teen 

pregnancy programs, and infant mortality reduction programs. 

. Emphasize environmental health programs in areas of waste 

disposal, toxic chemicals, lead paint poisoning, and bay/harbor 

development. 

Board of Estimates Recommendations 



 

AGENCY: HEALTH, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 
RECOMMENCED

FISCAL 1989

1 SALARIES ..............................................  $ 15,937,185 $ 18,203.303 $ 18,501,566 $ 19.273.052
2 OTHER PERSONNEL COSTS .................................  3,289.568 3.366.918 3,734,572 3,797,187

3 CONTRACTUAL SERVICES ..................................  53,320,033 53,048,823 65,268.134 63,613,701 
4 MATERIALS AND SUPPLIES ................................  147,596 1,973.652 1,736,523 1,621,503
5 EQUIPMENT .............................................  767.600 13,969 19,970 10,090
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS ..................  13,300 104,750 91,831 118,470
9 CAPITAL IMPROVEMENTS ..................................  2.301 0 0 0
0 TRANSFERS .............................................  632,709- 346.215- 260.280- 252,298-

TOTAL OBJECTS .......................................  $ 72.844,874 $ 76,365.200 $ 89,092,316 $ 88.181,705

EXPENDITURES BY PROGRAM: 
   

240 ANIMAL CONTROL ........................................  $ 1.080.800 $ 1.150.421 $ 1,203,761 $ 1,233,005
300 ADMINISTRATIVE DIRECTION ANC CONTROL ..................  2.869,011 2,803.986 3,142,045 3,209,098
302 ENVIRONMENTAL HEALTH ..................................  3,372.074 3.689,229 3,806.560 3.884,135
303 SPECIAL PURPOSE GRANTS ................................  451.708 920,000 1,112,118 1,260,000
304 CLINICAL SERVICES .....................................  16,543,652 16.688.311 20,808,549 19,308,102
305 MATERNAL AND INFANT SERVICES ...........................  2.979,379 2,843,161 2.955.579 3,013,779
306 GENERAL NURSING SERVICES ...............................  1,801,886 1,920,471 1,911.466 1,955,862
307 MENTAL HEALTH SERVICES .................................  30.650,076 32.521.865 40.524.929 40,536,900
308 CHILDREN AND YOUTH SERVICES ............................  5,425,801 5,272.176 5,014,449 5,089,172
310 SCHOOL HEALTH SERVICES .................................  5.382.618 6.258.387 6,142.360 6,232,481 
311 HEALTH SERVICES FOR THE AGING ..........................  2.287.869 2,297,193 2.470,500 2,459,171 

TOTAL PROGRAMS ......................................  
$ 72,844,874 

$ 76,365,200 
$ 89,092,316 

$ 88,181.705

EXPENDITURES BY FUND: 
   

GENERAL ................................................  $ 17,648,598 $ 18,701,058 $ 19,585,834 $ 19.724,143
FEDERAL ...............................................  27,353,780 41,693.864 50.650.194 49,390,431 

STATE ..................................................  14,698,768 14.964,985 17,850,995 18,061,838
SPECIAL ................................................  13,143,728 1,005,293 1,005.293 1,005,293

TOTAL FUNDS .........................................  $ 72,844,874 $ 76,365,200 $ 89,092,316 $ 88,181,705

Board of Estimates Recommendations - C - 1 9 3 -  



AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: ANIMAL CONTROL PROGRAM NUMBER: 240

Board of Estimates Recommendations -C-194- 



 

AGENCY HEALTH, DEPARTMENT OF 

PROGRAM: ANIMAL CONTROL PROGRAM NUMBER: 240 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 630,226 $ 727,687 $ 738,422 $ 765.294
2 OTHER PERSONNEL COSTS ................................  147,436 137,116 163,849 156,672
3 CONTRACTUAL SERVICES .................................  276.507 263.018 273.490 288,439
4 MATERIALS AND SUPPLIES ...............................  21,342 22,600 28,000 22,600
5 EQUIPMENT .............................................  10.815 0 0 0
0 TRANSFERS .............................................  5,526- 0 0 0

 TOTAL OBJECTS ......................................  
$ 1,080.800 $ 1.150,421 

$ 1,203,761 $ 1,233,005

 
EXPENDITURES BY ACTIVITY: 

   

001 ANIMAL CONTROL .......................................  $ 1,019.716 $ 1,049.638 $ 1.098,345 $ 1,177.730
002 ANIMAL ENFORCEMENT OFFICERS ..........................  61,084 100.783 105,416 55,275

 TOTAL ACTIVITIES ...................................  
$ 1.080,800 

$ 1,150,421 $ 1.203.761 $ 1,233,005

 
EXPENDITURES BY FUND: 

   

 
GENERAL .............................................  

$ 1,080.800 $ 1,150,421 $ 1,203.761 $ 1,233,005

 

TOTAL FUNDS ........................................  $ 1,080,800 $ 1,150.421 $ 1,203,761 $ 1,233,005

!oard of Estimates Recommendations -C-195- 



AGENCY: HEALTH, DEPARTMENT OF 

Board of Estimates Recommendations -C-196- 



 

 REQUESTED RECOMMENDED 
 FISCAL 1989 FISCAL 1989 

 $ 1,766.565 $ 1.858.643 

4i 
 =.2712 8 

:1 
52.119 

 0 0 
 80,000 93,000 
 0 0 

66,233- 66,233- 

$ 3.142,045 $ 3,209,098 

AGENCY: HEALTH. DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER. 300 

 

PROGRAM BUDGET SUMMARY 

ACTUAL 
FISCAL 1987 
EXPENDITURES BY OBJECT: 

BUDGETED 
FISCAL 1988

1 SALARIES ..............................................  $ 1.412.586 $ 1,721.726
2 
3 

OTHER PERSONNEL COSTS ................................  
CONTRACTUAL SERVICES..................................  

280,627 315.703
672.216

4 MATERIALS AND SUPPLIES .........  8 : 2 %  59,597

5 EQUIPMENT .............................................  318,729 0
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .................  13,300 80,000
9 CAPITAL IMPROVEMENTS..................................  2.301 
0 TRANSFERS .............................................  89,793- 45.2 52-

 TOTAL OBJECTS .....................................  
$ 2,869,011 $ 2,803.986

 
EXPENDITURES BY ACTIVITY: 

 

001 DEPARTMENTAL ADMINISTRATION ..........................  $ 1,546,256 $ 1,833.583
002 HEALTH DISTRICTS ADMINISTRATION ......................  1,116,637 751.177
004 CHERRY HILL CENTER ....................................  200.913 219,226
005 BIOSTATISTICS .........................................  1.462- 0
006 HEALTH INFORMATION ....................................  6,667 0
008 HOMELESS RELIEF .......................................  0 0

 TOTAL ACTIVITIES ..................................  
S 2,869.011 $ 2,803,986

 
EXPENDITURES BY FUND: 

 

 GENERAL .............................................  S 2.847,524 $ 2,788,986

 
STATE ...............................................  21.487 15,000

 

TOTAL FUNDS ........................................  $ 2,869,011 $ 2,803.986

 $ 2.052,788 $ 2.139,794 
 804,745 711,991 
 209,512 207,313 
 0 0 
 0 0 
 75.000 150,000 

 $ 3,142,045 $ 3,209,098 

 $ 3,127.045 S 3,154,643 
 15,000 54,455 

$ 3,142,045 $ 3,209,098 

Board of Estimates Recommendations -C-197- 



AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: ENVIRONMENTAL HEALTH PROGRAM NUMBER: 302 

FUNCTIONS 

. Inspect and license food establishments, waste disposal 

sites, and health care facilities. 

. Maintain a program of insect and rodent control. 

. Conduct investigations and ensure compliance to 
standards in areas of: 

. Air quality . 

. Occupational safety and health. . 

Industrial hygiene. 

. Noise control. 

. License on-site sewage disposal systems. 

CHANGES 

N o  m a j o r  c h a n g e s .  

EXPLANATION OF CHANGES 

Not required. 

 
Board of Estimates Recommendations -C-198- 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: ENVIRONMENTAL HEALTH PROGRAM NUMBER: 302 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 1.369,175 $ 1 648,825 $ 1,667,947 $ 1,736,272 
2 OTHER PERSONNEL COSTS .................................  275.410 285.951 333,170 334.661 
3 CONTRACTUAL SERVICES ..................................  1,682,708 1 730,375 1,779,110 1,794,033 

4 MATERIALS AND SUPPLIES ................................  14,993 12,719 17.399 13,615 
5 EQUIPMENT .............................................  19,907 11.205 8,780 5,400 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .................  0 154 154 154 
0 TRANSFERS .............................................  9,881 0 0 0 

TOTAL OBJECTS .......................................  
$ 3,372.074 

$ 3.689,229 
S 3,806.560 

$ 3,884,135 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATION AND SUPERVISION ........................  S 124,446 $ 285,955 $ 293,962 $ 324,022 
003 FOOD CONTROL ..........................................  754,435 747,695 786.223 799,247 
004 RODENT AND INSECT CONTROL .............................  1,539,410 1,538.173 1,574,398 1,574,398 
005 COMMUNITY HYGIENE .....................................  446,524 492.379 509.246 532.285 
006 AIR QUALITY CONTROL ...................................  163,316 218,621 228,188 223,193 
008 OCCUPATIONAL HEALTH ....................................  209,851 218,497 227,482 239,688 
009 RABIES CONTROL ........................................  134,092 187.909 187,061 191,302 

TOTAL ACTIVITIES ....................................  $ 3.372.074 $ 3,689.229 $ 3.806.560 
$ 3.884.135 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  S 3,072.477 $ 3,382,541 $ 3,463,647 $ 3,541,222 
FEDERAL .............................................  26,860 306.688 342,913 342,913 
STATE ...............................................  252,918 0 0 0 
SPECIAL .............................................  19,819 0 0 0 

TOTAL FUNDS .........................................  $ 3,372,074 $ 3,689,229 $ 3,806,560 $ 3,884,135 

Board of Estimates Recommendations -C-199- 



AGENCY: HEALTH, DEPARTMENT OF 
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AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: SPECIAL PURPOSE GRANTS PROGRAM NUMBER: 303 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 1.068- $ 0 $ 0 $ 0 
2 OTHER PERSONNEL COSTS ..................................  700- 0 0 0 
3 CONTRACTUAL SERVICES ...................................  450.889 917,814 1,110.357 1,258,239 
4 MATERIALS AND SUPPLIES .................................  1.812 486 1,761 1,761 
5 EQUIPMENT .............................................  0 1,700 0 0 
0 TRANSFERS .............................................  775 0 0 0 

TOTAL OBJECTS .......................................  $ 451,708 $ 920,000 
$ 1.112,118 

$ 1,260,000 

EXPENDITURES BY ACTIVITY: 
    

001 UNALLOCATED GRANTS .....................................  S 0 $ 500.000 $ 500,000 $ 500,000 
006 BALTIMORE BLUEPRINT ....................................  662 0 0 0 
008 LEAD PAINT ABATEMENT ...................................  3,107- 0 0 0 
009 HOMELESS SHELTER PROGRAM ...............................  454,153 420,000 612,118 760,000 

TOTAL ACTIVITIES ....................................  $ 451,708 $ 920,000 
$ 1,112,118 

$ 1,260.000 

EXPENDITURES BY FUND: 

GENERAL ..............................................  $ 662 $ 0 $ 0 $ 0 
STATE .....................................................  450,856 420,000 612,118 760.000 
SPECIAL .......................................................  190 500.000 500.000 500,000 

TOTAL FUNDS .....................................  $ 451,708 $ 920.000 $ 1,112,118 $ 1,260,000 

Board of Estimates Recommendations -C-201- 



AGENCY: HEALTH, DEPARTMENT OF 
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AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: CLINICAL SERVICES PROGRAM NUMBER. 304 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1.584.279 $ 1,751,498 $ 1,682,069 $ 1,730,320
2 OTHER PERSONNEL COSTS .................................  370,065 338.403 341,706 355.823
3 CONTRACTUAL SERVICES ..................................  15.363.166 14,528,300 18,661,802 17,124.603
4 MATERIALS AND SUPPLIES ................................  796.513- 103.678 126,987 92,674
5 EQUIPMENT .............................................  26.469 0 0 0
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 14,701 1,395 10,092
0 TRANSFERS .............................................  3,814- 48,269- 5,410- 5,410-

TOTAL OBJECTS .......................................  $ 16,543,652 $ 16,688,311 $ 20.808.549 $ 19,308,102

EXPENDITURES BY ACTIVITY: 
   

001 COMMUNICABLE DISEASE CONTROL ...........................  $ 624,661 $ 642,540 $ 1,310.342 $ 1,261,459
002 DENTAL SERVICES ........................................  106- 0 0 0
003 TUBERCULOSIS CONTROL ..................................  743.370 775,122 808,465 752.534
004 SEXUALLY TRANSMITTED DISEASE CONTROL .................  1,413,894 1,420,770 1,435,895 1,407.025
006 EMPLOYEE ASS/STANCE ...................................  146,622 191,008 196,937 201,135
008 HYPERTENSION SCREENING ................................  1,509 0 0 0
011 CANCER PREVENTION .....................................  2,860 0 0 0
012 HEALTH INFORMATION AND RESOURCE MANAGEMENT ...........  328.992 311,011 320,061 326.441 
015 ADMINISTRATION - MUNICIPAL HEALTH SERVICE .............  295.769 268.839 288,931 297,198
016 ALBERT WITZKE MEDICAL CENTER ...........................  3,355,491 3,204.038 4,049,831 3.680.850
017 BREHMS LANE MEDICAL CENTER ............................  2,313,500 2.650,158 3,290,781 3.047,682
018 HOLLANDER RIDGE HEALTH CENTER .........................  432,798 336.022 430,686 386.625
019 MATILDA KOVAL HEALTH CENTER ...........................  1.389,752 1,199,731 1,698,817 1,439,677
020 WASHINGTON VILLAGE HEALTH CENTER ......................  5.279,249 5,459.072 6,748.260 6,277.933
040 SEXUALLY TRANSMITTED DISEASES TRAINING CENTER ........  209.997 230,000 229,543 229,543
082 HEALTH DISTRICT RENOVATION - EASTERN ..................  5,294 0 0 0

TOTAL ACTIVITIES ....................................  $ 16,543,652 $ 16,688,311 $ 20,808,549 $ 19.308,102

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 2.288.525 $ 2,408,007 $ 2,534,203 $ 2,411,097
FEDERAL .............................................  931.523 14,035,386 17,859,469 16.482.128
STATE ...............................................  251,751 244,918 414,877 414.877
SPECIAL .............................................  13,071,853 0 0 0

TOTAL FUNDS .........................................  $ 16,543,652 $ 16,688,311 $ 20,808,549 $ 19,308,102

Board of Estimates Recommendations -C-203- 



AGENCY: HEALTH, DEPARTMENT OF 

Board of Estimates Recommendations -C-204- 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: MATERNAL AND INFANT SERVICES PROGRAM NUMBER: 305 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 795.140 $ 1,022.986 $ 1.079.820 $ 1,169,368
2 OTHER PERSONNEL COSTS ................................  149.537 165.118 212.057 225.287
3 CONTRACTUAL SERVICES ..................................  1,911,351 1.567.026 1,555.338 1,514,233
4 MATERIALS AND SUPPLIES ...............................  89.778 88,031 106,015 98,215
5 EQUIPMENT .............................................  33.573 0 2.349 2,349
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 0 4,327

TOTAL OBJECTS .......................................  
5 2.979,379 

$ 2,843,161 $ 2.955.579 $ 3,013,779

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATION AND SUPERVISION .......................  5 83,889 $ 92,416 $ 100,092 $ 111,489
002 MATERNAL HEALTH .......................................  1.271,667 1.031.853 1 057.000 1,080,297
003 PRESCHOOL HEALTH ......................................  76,415 259,000 265.475 265.475
004 BALTIMORE'S BEST BABIES ..............................  240.374 200.000 239,800 263,306
006 COMMUNITY SCHOOL BASED PREGNANCY PREVENTION PROGRAM ...  28,092 0 0 0
007 FAMILY PLANNING PROJECT ..............................  970.942 951,892 985,212 985,212
009 ADOLESCENT PREGNANCY PARENTING INITIATIVE ............  308,000 308.000 308,000 308,000

TOTAL ACTIVITIES ...................................  $ 2.979.379 $ 2.843,161 $ 2.955.579 $ 3,013,779

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 83.889 $ 92,416 $ 100,092 $ 111,489
FEDERAL .............................................  2,509,516 2,291,745 2.350.212 2.373,509
STATE ...............................................  385,974 459,000 505,275 528,781

TOTAL FUNDS .........................................  $ 2,979.379 

$ 2,843,161 $ 2,955,579 

$ 3,013,779

Board of Estimates Recommendations 



AGENCY: HEALTH, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: GENERAL NURSING SERVICES PROGRAM NUMBER: 306 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,218.236 S 1,341,626 $ 1,294,839 $ 1,335.429
2 OTHER PERSONNEL COSTS .................................  274,195 255,007 273,664 276,119
3 CONTRACTUAL SERVICES ..................................  348,120 337.010 337,835 342,422
4 MATERIALS AND SUPPLIES ................................  11,615 15,128 15,628 12,392
5 EQUIPMENT .............................................  5,678 200 200 200
0 TRANSFERS .............................................  55,958- 28,500- 10,700- 10,700-

TOTAL OBJECTS .......................................  
S 1,801,886 

$ 1,920,471 $ 1.911,466 $ 1,955,862

EXPENDITURES BY ACTIVITY: 
   

004 CONTRACTUAL NURSING ...................................  $ 277.570 $ 277,500 $ 277.500 $ 277,500
005 COMMUNITY HEALTH NURSING .............................  1,315,326 1.427,734 1.438,392 1,481.036
006 EMERGENCY CARE TEAM ...................................  1,086 0 0 0
008 HYPERTENSION SCREENING ................................  92,662 91,864 68,662 69,595
011 CHRONIC DISEASE .......................................  115.242 123.373 126,912 127.731 

TOTAL ACTIVITIES ....................................  $ 1.801,886 $ 1.920,471 $ 1,911,466 $ 1.955.862

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 1.731,208 $ 1,849.920 $ 1.862.550 $ 1,906.946
STATE ...............................................  70,678 70,551 48,916 48,916

TOTAL FUNDS .........................................  $ 1,801.886 

$ 1,920,471 $ 1,911,466 $ 1,955,862

Board of Estimates Recommendations 



AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: MENTAL HEALTH SERVICES PROGRAM NUMBER: 307 

Board of Estimates Recommendations -C-208- 



AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: MENTAL HEALTH SERVICES PROGRAM NUMBER. 307 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 1.743,582 $ 1,937.584 $ 2,149,673 $ 2.201.170 
2 OTHER PERSONNEL COSTS ................................  349,248 362.919 441,034 465,155 
3 CONTRACTUAL SERVICES .................................  28,456.063 30.192.188 37.901,354 37,844,379 
4 MATERIALS AND SUPPLIES ...............................  44,656 28,006 32,868 26.196 
5 EQUIPMENT .............................................  55.952 0 0 0 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .................  0 1.168 0 0 
0 TRANSFERS .............................................  575 0 0 0 

TOTAL OBJECTS .....................................  
$ 30.650,076 $ 32,521,865 

$ 40,524,929 
$ 40,536,900 

EXPENDITURES BY ACTIVITY: 
    

002 ALCOHOLISM PROGRAM ....................................  $ 553.595 $ 592.045 $ 618,569 $ 621,448 
004 DRUG ADDICTION TREATMENT .............................  381,756 409,939 408,624 408.624 
009 MENTALLY RETARDED CITIZENS ...........................  13,174,830 14,194,982 16,664,596 16,672.387 
011 ALCOHOLISM CENTER'S YOUTH ............................  261.273 275,421 295.192 296.924 
012 MENTAL HEALTH AND ADDICTIONS ADMINISTRATION ..........  923,930 838,364 988,527 991,234 
013 ALCOHOLISM AFTERCARE COUNSELING ......................  47.392 56,650 58,172 58,172 
015 ALCOHOLISM SERVICES...................................  3,238.556 3,094,623 3,068.300 3,068.300 
016 MENTAL HEALTH SERVICES ..............................  6.825.280 7,202.026 11,557,942 11.557.942 
017 DRUG ABUSE SERVICES...................................  4,661.800 4,686,895 4,980.474 4,977,336 
018 HEALTH ADVOCACY PROGRAM ..............................  152,430 110.500 138,263 138,263 
019 SUBSTANCE ABUSE PREVENTION ...........................  51,303 50,000 278,421 278.421 
021 GERIATRIC EVALUATION SERVICES ........................  330,177 346.355 624,080 624.080 
023 ROBERT WOOD JOHNSON PROJECT ..........................  47.754 664.065 843,769 843.769 

TOTAL ACTIVITIES ...................................  
$ 30,650,076 

$ 32,521,865 
$ 40,524,929 $ 40,536.900 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  $ 1,180,419 $ 1,290,428 $ 1,320.970 $ 1,360,651 
FEDERAL .............................................  16,626,718 17,143,095 22,621,003 22.593,293 
STATE ...............................................  12,791.073 13,583.049 16,077,663 16,077,663 
SPECIAL .............................................  51.866 505,293 505,293 505,293 

TOTAL FUNDS .........................................  $ 30.650,076 

$'32,521,865 

$ 40,524,929 $ 40.536.900 

Board of Estimates Recommendations 



AGENCY: HEALTH, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: CHILDREN AND YOUTH SERVICES PROGRAM NUMBER 308 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 2,284,738 $ 2,570,127 $ 2,487,694 $ 2,569.760 
2 OTHER PERSONNEL COSTS ................................  476.590 498.860 541,245 569.709 
3 CONTRACTUAL SERVICES .................................  3.332.923 2,158.560 1.933.769 1.900,558 
4 MATERIALS AND SUPPLIES ....................  466.999- 75,407 73,622 63,044 
5 EQUIPMENT .............................................  214.678 0 0 0 
0 TRANSFERS .............................................  416,129- 30.778- 21.881- 13,899- 

TOTAL OBJECTS ......................................  $ 5,425,801 
$ 5.272.176

$ 5.014,449 
$ 5,089.172 

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATION AND SUPERVISION .......................  $ 1,125- $ 0 $ 0 S 0 
002 COMPREHENSIVE HEALTH SERVICES ........................  1,670.771 429.276 492.102 492,288 
003 WOMEN, INFANTS, AND CHILDREN SUPPLEMENTAL FOOD ......  23.572 1,022,419 918,492 918.492 
004 CHILD CARE FOOD PROGRAM ..............................  665,353 0 0 0 
005 CHILDHOOD LEAD POISONING PREVENTION PROGRAM .........  583.509 601,483 512,311 511,604 
006 PROVIDENT-DRUID CHILDREN AND YOUTH CLINIC ...........  89.522 637,756 215,608 529,132 
007 CHILDREN AND YOUTH LEAD ABATEMENT PROGRAM ...........  98,239 139,289 0 110,000 
008 DAY CARE ..............................................  178,593 210,377 223,694 225,750 
009 FAMILY DEVELOPMENT CENTER ............................  0 0 0 48,388 
010 CHILDREN AND YOUTH SERVICES ..........................  2.117,367 2.231.576 2,652.242 2,253,518 

TOTAL ACTIVITIES ...................................  
S 5,425,801 $ 5,272,176 $ 5,014,449 $ 5,089,172 

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 849.181 $ 855,111 S 899,427 $ 900.962 
FEDERAL ............................................  4,589,535 4.417,065 4,115,022 4,188,210 
STATE ..............................................  12,915- 0 0 0 

TOTAL FUNDS ........................................  

$ 5,425,801 

$ 5,272,176 $ 5,014,449 $ 5.089,172 

Board of Estimates Recommendations 



AGENCY: HEALTH, DEPARTMENT OF 

Board of Estimates Recommendations -C-212- 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: SCHOOL HEALTH SERVICES PROGRAM NUMBER 310 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 3.207.901 $ 3.723.264 $ 3.782,529 $ 3.984.963 
2 OTHER PERSONNEL COSTS .................................  670.794 736,218 791,264 790.061 
3 CONTRACTUAL SERVICES ..................................  353,495 382.369 431,658 359.685 
4 MATERIALS AND SUPPLIES ....................  1,131.319 1,548,109 1.265,424 1,232,787 
5 EQUIPMENT .............................................  66.238 864 8.641 2.141 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 375 300 300 
0 TRANSFERS .............................................  47.129- 132,812- 137,456- 137,456- 

 TOTAL OBJECTS .......................................  
$ 5,382,618 $ 6.258.387 

$ 6,142,360 $ 6,232,481 

 
EXPENDITURES BY ACTIVITY: 

    

001 SCHOOL HEALTH SERVICES ................................  $ 2.389.469 $ 2.646.045 $ 2,717,232 $ 2.827.645 
003 HANDICAPPED ...........................................  330,468 334,119 343,003 340,327 
004 IMMUNIZATION ..........................................  48.237 36.000 38.000 38.000 
006 HEARING AND VISION TESTING ............................  163,307 169.025 172,884 174,728 
008 EARLY SCREENING. DIAGNOSIS, AND TREATMENT ............  690.429 674.058 719.492 745.895 
009 CHILD CARE FOOD PROGRAM ...............................  1,247,135 1.773,107 1,485,480 1,485,480 
010 ADMINISTRATION AND SUPERVISION .......................  46,352 119.457 117,897 117,897 
Olt DENTAL SERVICES .......................................  467,221 506.576 548,372 502,509 

 
TOTAL ACTIVITIES ....................................  

$ 5,382,618 $ 6,258,387 $ 6,142,360 $ 6,232,481 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 3,175,672 $ 3,542,650 $ 3,662,137 $ 3.725,855 
 FEDERAL .............................................  2,014,168 2,543,270 2,303,077 2,329,480 

 
STATE ...............................................  192,778 172,467 177,146 177,146 

 

TOTAL FUNDS .........................................  $ 5,382,618 $ 6,258,387 $ 6,142,360 $ 6,232,481 

Board of Estimates Recommendations -C-213- 



AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: HEALTH SERVICES FOR THE AGING PROGRAM NUMBER: 311 

FUNCTIONS 

. Provide home-based services for the elderly. 

. Coordinate the transportation of the elderly to medical 

appointments. 

. Provide volunteer and job opportunities for older 

citizens. 

. Monitor the institutionalization of the elderly. . 

Examine, screen, and test selected Waxter Center 

participants for health problems. 

. Provide on-site emergency medical care at City events. 

CHANGES 

N o  m a j o r  c h a n g e s .  

EXPLANATION OF CHANGES 

Not Required. 

 
Board of Estimates Recommendations - C - 2 1 4 -  



AGENCY: HEALTH. DEPARTMENT OF 

PROGRAM: HEALTH SERVICES FOR THE AGING PROGRAM NUMBER: 311 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1.692,390 $ 1.757.980 $ 1,852.008 $ 1,921,833 
2 OTHER PERSONNEL COSTS ................................  296,366 271.623 303,604 293.814 
3 CONTRACTUAL SERVICES .................................  258,120 299.947 306.806 235.688 
4 MATERIALS AND SUPPLIES ...............................  51.023 19,891 16,700 15,839 
5 EQUIPMENT .............................................  15.561 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 8,352 9.982 10,597 
0 TRANSFERS .............................................  25.591- 60.600- 18.600- 18,600-

TOTAL OBJECTS ......................................  
$ 2.287.869 

$ 2,297,193 2.470,500 $ 2,459,171 

EXPENDITURES BY ACTIVITY: 
    

001 SPECIAL FUME SERVICES ................................  $ 973.955 $ 1.017.475 $ 1.054.817 $ 1.101.533 
002 SPECIAL HOME SERVICES - TRANSPORTATION ................  96,538 46.000 88.000 46.000 
004 WAXTER CENTER MEDICAL SERVICES ........................  54,759 43,000 43,000 0 
005 GERIATRIC EVALUATION SERVICES .........................  6.341 0 0 0 
006 RETIRED SENIOR VOLUNTEERS .............................  69,633 81.569 83,800 83,800 
007 SENIOR COMPANIONS .....................................  136.989 198.688 198,000 198.000 
008 COMMUNITY PLACEMENT ...................................  3.482 0 0 0 
009 EMERGENCY MEDICAL SERVICES TEAM ......................  128,549 142.811 149,065 142,165 
010 ADMINISTRATION .......................................  88,765 87.830 91.833 91.785 
011 SENIOR AIDES ...........................................  522.387 476,145 554.095 557.217 
012 HEALTH EDUCATION AND PROMOTION ........................  206.471 203,675 207,890 238,671 

TOTAL ACTIVITIES ...................................  S 2,287,869 $ 2,297.193 
$ 2,470.500 

$ 2,459,171 

EXPENDITURES BY FUND: 
    

GENERAL.............................................  $ 1.338,241 S 1.340.578 $ 1,412.002 $ 1,378,273 
FEDERAL.............................................  655,460 956.615 1,058,498 1,080,898 
STATE ...............................................  294,168 0 0 0 

TOTAL FUNDS ........................................  $ 2,287,869 $ 2,297,193 $ 2,470,500 $ 2,459,171 

Board of Estimates Recommendations -C-215- 





 

D E P A R T M E N T  O F  

H O U S I N G  A N D  

C O M M U N I T Y  D E V E L O P M E N T  





Department of Housing and 
Community Development 

(Chart 1 of 3) 

Program 177 
Administrative 

Direction & Control 

--001-Exec. Dir. & Control 
002-General Admin. 

Program 582 
Development 

-001-Land Resources 
002-The Information Ctr. 
445-Cos. Revitalization 
007-Financial Resources 
-010-Government House 
-011-Business Assistance 

Program 260 
Construction and 
Building Inspection 

-000-Prior Year CDBG App. 
-001-Administration 
-002-Engineering 
-003-Construction 
--004-Inspection Oper. 
005-Electrical Licensing 

Program 583 
Neighborhood Services 

-402-Housing Inspection 
-003-Emergency Repairs 
-004-Zoning Enforcement 
-408-Pimlico Racetrack 
-011-Rodent & Insect Cont. 

Program 598 
Rome Ownership and 

Rehabilitation Services 

-001-Financial Services 
-004-Construction Est. 
006-Home Owners' Services 
-009-Tax Sale Prop. Mgmt. 

Program 570 
Preservation of 

Historic Places 

-001-Survey & Research 
-008-Poe House 

Program 584 
Charles Center / Inner 
Harbor Management 

-001-Charles Ctr. Inner H. 
-003-Marina Store Lease 
-004-Charles Plaza 

Program 581 
Neighborhood Resources 

-000-Prior Year CDBG App. 
-001-Monitoring & Doc. 
002-Project Planning 
-003-Research 
-005-Design & Graphics 
-007-Program Management 

P r o g r a m  5 8 5  
Economic Development 

--001-Bconamic Development 
002-Balto.Briefing Ctr. 
443-Off.of Enter. Devel. 
005-Off.Market.Task Force 
006-Mangels Herald Bldg. 
007-Prop.Mgmt.and Admin. 

Board of Estimates Recommendations -C-216- 



D e p a r t m e n t  o f  H o u s i n g  a n d  
C o m mu n it y  De v e lo p me n t 

(Chart 2 of 3) 

 
P r o g r a m  1 1 9  
Mayor's Stations 

--001-Kirk 

002- [oven 
003-Dunbar 
005-Pimlico 
-006-Cherry Hill 

007-Reservoir Hill 
-010-Highlandtown Canton 
-011-South Baltimore 
-012-Harbel Multi-Purpose 
-013-Wyman Park 
014-Rosemont 
-016-Oliver 
017-Lower Park Heights 
-018-Upton 
-019-Berea Community Proje 
-030-Administration 

Program 595 
Special Projects for 

Neighborhoods 

905-Neigh.Rental Services 
-906-Julie Community Ctr. 
907-Amer. Indian Study Ctr 
908-Drum and Bugle Corps 
913-South Balto. Ctr. Bd. 
915-Baltimore Neigh. Inc. 
-916-Neigh. Design Center 
917-St.Ambrose Houa.Aid 
918-Food Buying Assist. 
-919-People's Homesteading 
-921-Jubilee Baltimore Inc 
-924-Bethel Food Coop. 
-925-Banner Neighborhoods 
-926-Fells Pt. Cor.Theater 
-927-Belair-Edison Improv. 
-928-Mutual Hous.of Balto. 
-932-Camp.Hous.for Aged 

 

Board of Estimates Recommendations 



 

Board of Estimates Recommendations 



Department of Housing and 
Community Development 

(Chart 3 of 3) 

P r o g r a m  5 9 3  
Community Support 

Projects 
--101-Govans (NHS) 
-109-Govens Manpower Serv. 
-202-Park Heights 
-203-Park Heights Tutorial 
-204-Park Heights Rec.Prg. 
-206-Park Heights St.Aced. 
-207-Park Heights Devel. 
-209-Pk. Hgts. Man.Ser.Ctr 
-301-Druid Heights PAC 
-306-Sandtown-Winch. PAC 
-307-Upton PAC 
-308-Penn North Trans.PAC 
-309-Upton Football League 
--401-Cherry Hill Football 
-402-Coil Housing Service 
-403-Franklin Square PAC 
-408-Sharp-Leadenhall PAC 
-409-Cherry Hill Manpower 
-482-Neigh.Hous.Serv.-Irv. 
-502-Jonestown OED Program 
-506-Mid. East (Citizens) 
508-Nash. Hill Chapel PAC 
-509-Southeast Manpower 
--601-Cold./Home./Mont. PAC 
-802-E.Balto.Mid./Barclay 
-604-Greenmount West PAC 
-605-Johnston Square PAC 
-606-Adopt-a-House, Inc. 
-607-01dtown Football 
-609-Oliver Econ.Dev.Corp. 
--612-Neigh.Hous.Serv.Oper. 
-689-Charles St.Mgmt.Corp. 
-820-Vacant Lot Clean.Prg. 
-821-Transitional Housing 
--831-Comm.Revit.Prop.Insp. 
-814-Neigh.Com.Loan Oper. 
-884-Neigh.Progress Admin. 
886-Trash Pick-up Assist. 
-889-HABC Security Service 
-890-Housing Assist. Corp. 
-891-Lead Paint Abate. Prg 
-898-0JT(On-the-Job-Train) 
898-Training Program 
899-Rat Baiting Tr. Prg. 



 HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Established by City Ordinance to administer urban renewal and conservation programs. 

RESPONSIBILITIES . Increase the availability of new housing for low and moderate income families. . Provide 

financing to rehabilitate older housing stock. 

. Recycle land and buildings to maximize community stability, create jobs, and 

increase the assessable tax base. 

Propose and expedite the funding of community projects. 

. Ensure the safety and structural integrity of all buildings. 

. Revitalize neighborhood shopping districts by stimulating retail development. . 

Promote and foster the continued growth of the central business 

district and neighborhood shopping districts. 
. Conduct aggressive industrial retention and development activities. . 

Assist the indigent with housing and emergency services. 

. Preserve the historic integrity of older neighborhoods and buildings. . 

Provide technical and economic assistance to minority businesses. 

 
OBJECTIVES . Expand housing opportunities for low and moderate income residents.

. Recycle community development loan repayment funds into needed City neighborhood

projects. 

. Develop viable partnerships with private and non-profit organizations to improve 

and revitalize neighborhoods. 

Board of Estimates Recommendations -C-219- 



AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

I

EXPENDITURES BY OBJECT: 

SALARIES ...............................................  

ACTUAL 
FISCAL 1987 

$ 11,657.392 

BUDGETED 
FISCAL 1988 

$ 12.656,439 

REQUESTED 
FISCAL 1989 

$ 13,093.045 

RECOMMENDED 
FISCAL 1989 

$ 13,287,917 
2 OTHER PERSONNEL COSTS ...............................  2,528.919 2.705.991 2.703.063 2.793.920 
3 CONTRACTUAL SERVICES .................................  9,459,512 11,012.050 12.730.520 12,199,979 
4 MATERIALS AND SUPPLIES ...............................  139,116 221,252 198,660 192,210 
5 EQUIPMENT .............................................  565.547 8.000 2,400 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  408- 50,000 0 8.095 
8 DEBT SERVICE .........................................  25,489.782 0 0 0 
9 CAPITAL IMPROVEMENTS .................................  4,433- 0 0 0 
0 TRANSFERS .............................................  1,760,449- 2,916,280- 2,857,906- 3,067,711-

TOTAL OBJECTS ......................................  
$ 48.074.978 

$ 23,737.452 $ 25,869,782 $ 25,414,410 

EXPENDITURES BY PROGRAM: 
    

119 MAYOR'S STATIONS .....................................  $ 1,491,867 $ 1,358,370 $ 1,294,592 $ 1,376,028 
177 ADMINISTRATIVE DIRECTION AND CONTROL .................  25,126.413 1.089.940 1,212,501 987.009 
260 CONSTRUCTION AND BUILDING INSPECTION .................  2,764.829 3,316,280 3,390,767 3,126,212 
570 PRESERVATION OF HISTORIC PLACES ......................  241.822 291,169 291,002 286,202 
581 NEIGHBORHOOD RESOURCES ...............................  975,492 1.077,788 1,179,085 1.104,806 
582 DEVELOPMENT...........................................  1.270,871 1,408,104 1,543,454 2,276,906 
583 NEIGHBORHOOD SERVICES ................................  5,506,046 6.046,076 6,183,284 6,460,455 
584 CHARLES CENTER/INNER HARBOR MANAGEMENT ...............  1,086,046 1.209.576 1,325,576 1,243,551 
585 ECONOMIC DEVELOPMENT .................................  2,534,014 1,512,562 1,807,523 1,611,607 
593 COMMUNITY SUPPORT PROJECTS ...........................  4,599,162 3,746,900 4,888,200 4,284,605 
595 SPECIAL PROJECTS FOR NEIGHBORHOODS ...................  865,289 682,000 718,100 718,100 
598 HOME OWNERSHIP AND REHABILITATION SERVICES ...........  1,613,127 1.998,687 2,035.698 1,938,929 

TOTAL PROGRAMS .....................................  $ 48,074,978 $ 23,737.452 $ 25,869.782 
$ 25,414,410 

EXPENDITURES BY FUND: 
    

GENERAL ...............................................  $ 39,626,778 $ 15.053,352 $ 16,383,982 $ 15,511,310 
FEDERAL ...............................................  8,251,613 8,430.100 9,066,800 9,684.100 

STATE ..................................................  95,251 74,000 49.000 49,000 
SPECIAL ................................................  101.336 180.000 370,000 170,000 

TOTAL FUNDS ........................................  $ 48,074,978 $ 23,737,452 $ 25,869,782 $ 25,414,410 

Board of Estimates Recommendations -C-220- 



AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: MAYOR'S STATIONS P R O G R A M  N U M B E R :  1 1 9  

FUNCTIONS 

. Administer 13 Mayor's Stations. 

. Contract for Harbel Multi-Purpose Center and Berea 

Community Project. 

. Assess community problems for the Mayor. 

. Provide community outreach assistance: 
Information and referral services. 

Income tax assistance. 

Energy assistance applications. 

Subsidized food distribution. 

CHANGES 

. Decrease Object 7, Grants, Subsidies, and Contributions: 

$50,000. 

EXPLANATION OF CHANGES 

The $50,000 General Fund reduction is due to the elimination of one-time grants. 

Board of Estimate.s Recommendations - C - 2 2 1 -  



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT. DEPARTMENT OF 

PROGRAM: MAYOR'S STATIONS PROGRAM NUMBER: 119 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 786.571 $ 873.564 $ 870.807 $ 957,798
2 OTHER PERSONNEL COSTS ..................................  169.577 205.765 194,744 214,824
3 CONTRACTUAL SERVICES ..................................  205.508 218.341 218.341 226,106
4 MATERIALS AND SUPPLIES .................................  5,359 10,700 10,700 10,500
5 EQUIPMENT .............................................  189 0 0 0
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ..................  0 50.000 0 0
8 DEBT SERVICE ...........................................  329.000 0 0 0
0 TRANSFERS .............................................  4,337- 0 0 33.200-

TOTAL OBJECTS ......................................  $ 1,491,867 
$ 1.358.370 $ 1,294,592 $ 1,376.028

EXPENDITURES BY ACTIVITY: 
   

001 KIRK MAYOR'S STATION ...................................  $ 83.927 $ 92.939 $ 95,916 $ 100,165
002 GOVANS MAYOR'S STATION .................................  78,283 83,355 84,887 87.874
003 DUNBAR MAYOR'S STATION .................................  84,871 102.239 100,783 104,997
004 DEBT SERVICE ...........................................  329,000 0 0 0
005 PIMLICO MAYOR'S STATION ................................  63,991 77,797 81,198 86,451 
006 CHERRY HILL MAYOR'S STATION ...........................  82.442 77,898 74,387 78,646
007 RESERVOIR HILL MAYOR'S STATION ........................  78.696 98,995 97,451 103,587
010 HIGHLANDTOWN CANTON MAYOR'S STATION ...................  75.336 78.924 78,670 81.921 
011 SOUTH BALTIMORE MAYOR'S STATION .......................  71.944 77.782 69.136 75.148
012 HARBEL MULTI-PURPOSE CENTER ...........................  114,167 114.000 114,000 114,000
013 WYMAN PARK MAYOR'S STATION ............................  50.015 52.366 49,154 50.923
014 ROSEMONT MAYOR'S STATION...............................  76.641 83.661 83,760 87.185
016 OLIVER MAYOR'S STATION .................................  62,956 79.005 78,676 81,782
017 LOWER PARK HEIGHTS MAYOR'S STATION ....................  64,830 84,240 78.617 77,265
018 UPTON MAYOR'S STATION ..................................  61,176 68.498 71,439 74.081 
019 BEREA COMMUNITY PROJECT ................................  26.735 25.000 25,000 25,000
030 ADMINISTRATION .........................................  86,857 161.671 111,518 147,003

TOTAL ACTIVITIES ....................................  $ 1,491,867 $ 1,358,370 $ 1,294,592 $ 1,376,028

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 1,178,331 $ 1,001,370 $ 937,592 $ 1,019,028

FEDERAL .............................................  313,536 357,000 357,000 357,000

TOTAL FUNDS .........................................  $ 1,491,867 

$ 1,358,370 $ 1,294,592 $ 1,376,028

Board of Estimates Recommendations -C-222- 



AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AHD CONTROL PROGRAM NUMBER: 177

Board of Estimates Recommendations -C-223- 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT. DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER 177 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 480.815 $ 571,226 $ 621,322 $ 520.612
2 OTHER PERSONNEL COSTS .................................  85.784 96.249 98.198 89.452
3 CONTRACTUAL SERVICES ..................................  496,975 488,234 499,639 380,853
4 MATERIALS AND SUPPLIES ................................  18,317 18.850 17,850 20,600
5 EQUIPMENT .............................................  977 0 0 0
8 DEBT SERVICE ..........................................  24,043.545 0 0 0
0 TRANSFERS .............................................  0 84,619- 24,508- 24,508-

TOTAL OBJECTS .......................................  $ 25,126,413 $ 1.089,940 $ 1.212.501 $ 987,009

EXPENDITURES BY ACTIVITY: 
  

001 EXECUTIVE DIRECTION AND CONTROL.......................  $ 692.199 $ 717.277 $ 775,892 $ 608,393
002 GENERAL ADMINISTRATION ................................  388.860 372.663 436.609 378.616
003 DEBT SERVICE ...........................................  24.043.545 0 0 0
005 INFORMATIONAL SERVICES ................................  3,465 0 0 0
007 PROGRAM MANAGEMENT AND COORDINATION ..................  1,656- 0 0 0

TOTAL ACTIVITIES ....................................  
$ 25.126.413 $ 1.089.940 $ 1,212.501 $ 987,009

EXPENDITURES BY FUND: 
  

GENERAL .............................................  $ 24,986.795 $ 972,219 $ 1,069,114 $ 843,622
FEDERAL .............................................  139.618 117,721 143,387 143,387

TOTAL FUNDS .........................................  $ 25,126,413 $ 1,089,940 $ 1.212,501 $ 987,009

Board of Estimates Recommendations -C-224- 



AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: CONSTRUCTION AND BUILDING INSPECTION P R O G R A M  N U M B E R :  2 6 0  

Board of Estinuites Recommendations 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT. DEPARTMENT OF 

PROGRAM: CONSTRUCTION AND BUILDING INSPECTION PROGRAM NUMBER: 260 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 2,454.743 $ 2,798.801 $ 2.882.562 $ 2.897.183
2 OTHER PERSONNEL COSTS ................................  536,622 584,964 582,010 589.626
3 CONTRACTUAL SERVICES .................................  253.125 380.410 387,195 224.697
4 MATERIALS AND SUPPLIES ...............................  18,889 70.300 39,000 37,100
5 EQUIPMENT .............................................  1,450 0 0 0
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 0 8.095
0 TRANSFERS .............................................  500,000- 518.195- 500,000- 630,489-

TOTAL OBJECTS ......................................  $ 2,764,829 
$ 3,316,280 $ 3,390.767 

$ 3,126,212

EXPENDITURES BY ACTIVITY: 
   

000 PRIOR YEAR CDBG APPROPRIATIONS .......................  $ 500,000- $ 500.000- $ 500,000- $ 500.000-
001 ADMINISTRATION ........................................  141,619 248,382 250.975 156,434
002 ENGINEERING ...........................................  425,137 458,727 485,164 500,469
003 CONSTRUCTION ..........................................  846,191 1,043,154 1,105,954 945,191 
004 INSPECTION OPERATIONS ................................  1,835,662 2,042,119 2,029,301 2,006,745
005 ELECTRICAL LICENSING .................................  16,220 23,898 19,373 17,373

TOTAL ACTIVITIES ...................................  
$ 2,764.829 $ 3.316.280 $ 3.390.767 

$ 3.126.212

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 2.524.546 $ 2.667,528 $ 2.808,566 $ 2.440,416
FEDERAL .............................................  240,283 648,752 582.201 685,796

TOTAL FUNDS .........................................  $ 2,764,829 $ 3.316,280 $ 3.390,767 $ 3,126.212

Board of Estimates Recommendations -C-226- 



AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: PRESERVATION OF HISTORIC PLACES PROGRAM NUMBER: 570

Board of Estimates Recommendations -C-227- 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: PRESERVATION OF HISTORIC PLACES PROGRAM NUMBER. 570 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 160.069 $ 182,820 $ 185,276 $ 175,231
2 OTHER PERSONNEL COSTS ................................  28.180 32,714 35.443 34,138
3 CONTRACTUAL SERVICES .................................  38,824 62.387 61,608 66,858
4 MATERIALS AND SUPPLIES ...............................  7,749 13,248 8,675 9,975
5 EQUIPMENT .............................................  7.000 0 0 0

TOTAL OBJECTS ......................................  $ 241,822 5 291,169 $ 291,002 $ 286.202

EXPENDITURES BY ACTIVITY: 
   

001 PRESERVATION SURVEY AND RESEARCH .....................  $ 203.174 $ 230,123 $ 254,388 $ 248.518
003 PRESERVATION CLEARANCE SURVEY ........................  6.599 25,000 0 0
004 CHAPS METROCENTER WEST SURVEY ........................  12 0 0 0
007 SALVAGE DEPOT ........................................  295 0 0 0
008 POE HOUSE .............................................  31,742 36,046 36,614 37,684

TOTAL ACTIVITIES ...................................  $ 241,822 
$ 291.169 $ 291,002 $ 286,202

EXPENDITURES BY FUND: 
   

GENERAL.............................................  $ 216.336 $ 241,169 $ 266,002 $ 261,202
FEDERAL.............................................  18,887 25.000 25.000 25,000
STATE ...............................................  6,599 25,000 0 0

TOTAL FUNDS ........................................  $ 241.822 

$ 291,169 

$ 291,002 $ 286,202

Board of Estimates Recommendations 



AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

Bound of Estimates Recommendations -C-229- 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: NEIGHBORHOOD RESOURCES PROGRAM NUMBER. 581 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 1 161,146 $ 1,189.018 $ 1.306.407 $ 1.276,919
2 OTHER PERSONNEL COSTS .................................  237.234 238.493 246.282 236,606
3 CONTRACTUAL SERVICES ..................................  55,668 164.180 144.975 113,560
4 MATERIALS AND SUPPLIES ................................  16,334 26.097 29,421 25,721
5 EQUIPMENT ............................................  5,110 8,000 0 0
0 TRANSFERS ............................................  500,000- 548,000- 548,000- 548,000-

TOTAL OBJECTS ......................................  $ 975,492 $ 1.077,788 $ 1.179.085 $ 1.104,806

EXPENDITURES BY ACTIVITY: 
   

000 PRIOR YEAR CDBG APPROPRIATIONS ........................  $ 500.000- $ 500,000- $ 500.000- $ 500.000-
001 MONITORING AND DOCUMENTATION ..........................  266,229 248,719 278.810 260.812
002 PROJECT PLANNING.,  ...................................  298.329 400,755 406.783 419.508
003 RESEARCH ...............................................  153.428 166.814 160,314 155,137
004 ADMINISTRATION AND PLANNING SERVICES ..................  958- 0 0 0
005 DESIGN AND GRAPHICS ...................................  275,212 304.555 327.637 265,687
007 PROGRAM MANAGEMENT ....................................  447,012 414,985 505.541 503,662
008 COMMUNICATIONS ........................................  36,240 41,960 0 0

TOTAL ACTIVITIES ...................................  $ 975,492 $ 1,077.788 
$ 1,179,085 $ 1,104,806

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 724,746 $ 613,895 $ 889,646 $ 815,367
FEDERAL ............................................  250,746 463.893 289,439 289,439

TOTAL FUNDS ........................................  

$ 975,492 $ 1,077.788 $ 1,179,085 $ 1,104,806

noard of rstim-te:. Recommen(Poions 



 
AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: DEVELOPMENT P R O G R A M  N U M B E R :  5 8 2  

FUNCTIONS 

Purchase and sell properties in urban renewal, public 

housing, and community development areas. 

Oversee the improvement of older neighborhood shopping 

areas. 

Provide technical and financial assistance to business 

owners. 
Assist merchants with promotional events. 

Provide information and referral services regarding City 

development resources. 

CHANGES 

. Transfer 2 positions and operating costs from Program 581, 

Neighborhood Resources, to Activity 002, The Information 

Center: $41,960. 

. Create Activity 011, Business Assistance: $867,300. 

EXPLANATION OF CHANGES 

The transfer of 2 positions to Activity 002, The Information Center, will consolidate 

communication functions in a centralized information center. 

New Activity 011, Business Assistance, was transferred from the Urban Services Agency 

in order to consolidate activities for technical and economic assistance to minority 

businesses. 

Board of Estimates Recommendations 



 

AGENCY. HOUSING AND COMMUNITY DEVELOPMENT. DEPARTMENT OF 

PROGRAM: DEVELOPMENT PROGRAM NUMBER 582 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 898.622 $ 975.980 $ 1.040,954 $ 984,335
2 OTHER PERSONNEL COSTS .............  179,734 174,358 181,625 168,352
3 CONTRACTUAL SERVICES ..................................  399,775 465.609 502.992 1,354,152
4 MATERIALS AND SUPPLIES. 5,077 8,450 16,883 16,183
5 EQUIPMENT .............................................  5.602 0 1.000 0
0 TRANSFERS .............................................  217,939- 216.293- 200,000- 246,116-

 TOTAL OBJECTS ......................................  
$ 1,270,871 

$ 1,408,104 $ 1,543,454 $ 2,276,906

 
EXPENDITURES BY ACTIVITY: 

   

001 LAND RESOURCES ........................................  $ 601,775 $ 629,720 $ 603,716 $ 590.591 
002 THE INFORMATION CENTER ...............................  0 89,719 203,136 79.816
005 COMMERCIAL REVITALIZATION ............................  214,096 229,533 279.203 247,841 
007 FINANCIAL RESOURCES ..................................  132,097 112,197 110,464 101.563
008 BALTIMORE HOUSING PARTNERSHIP .........................  2,795 0 0 0
010 GOVERNMENT HOUSE .......................................  320,108 346,935 346,935 389,795
011 BUSINESS ASSISTANCE ...................................  0 0 0 867.300

 TOTAL ACTIVITIES ...................................  
$ 1,270,871 

$ 1,408.104 $ 1,543,454 
$ 2,276,906

 
EXPENDITURES BY FUND: 

   

 GENERAL .............................................  $ 819,948 $ 843,024 $ 1,142,031 $ 1,258,183

 
FEDERAL .............................................  450.923 565,080 401,423 1,018,723

 

TOTAL FUNDS ........................................  $ 1,270.871 $ 1,408,104 $ 1,543,454 $ 2,276,906

Board of Estimates Recommendations -C-232- 



 
AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: NEIGHBORHOOD SERVICES PROGRAM NUMBER: 583 

FUNCTIONS 

 
. Enforce the provisions of . 

Perform emergency repairs . 

Administer the Rodent and . 

Provide inspection/zoning 
Racetrack area. 

housing and zoning ordinances.

to private property. Insect 

Control Program. services in the

Pimlico 

CHANGES 

. Create 11 positions in Activity 002, Housing 

Inspections: $176,551. 

EXPLANATION OF CHANGES 

Activity 011, Housing Inspections, is increased by 11 positions to support a new 

initiative. Legislation now allows local jurisdictions to cite the offenders 

of certain housing code violations. 

Board of Estimates Recommendations -C-233- 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: NEIGHBORHOOD SERVICES PROGRAM NUMBER. 5e3 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 4.860.499 $ 5.242.995 $ 5.349,300 $ 5.609.570 
2 OTHER PERSONNEL COSTS .................................  1.120,027 1,211,353 1.193,300 1,274,358 
3 CONTRACTUAL SERVICES ..................................  1.007.122 1,072.710 1,157.401 1.097,244 
4 MATERIALS AND SUPPLIES ................................  56,479 68.191 68.681 64.681 
5 EQUIPMENT .............................................  92 0 0 0
0 TRANSFERS .............................................  1,538,173- 1.549,173- 1.585,398- 1,585,398-

TOTAL OBJECTS .......................................  $ 5,506.046 $ 6.046,076 $ 6,183,284 $ 6,460,455

EXPENDITURES BY ACTIVITY: 
   

001 HOUSING REHABILITATION SERVICES .......................  S 3,780 $ 0 $ 0 $ 0 
002 HOUSING INSPECTION ....................................  4,861.355 4,869,074 5,016,375 5.254,144 
003 EMERGENCY REPAIRS TO PRIVATE PROPERTY .................  51,163 60,000 60,000 60,000 
004 ZONING ENFORCEMENT ....................................  268,696 302,445 289,152 299,372 
008 PIMLICO RACETRACK SPECIAL SERVICES ....................  48,983 49.000 49.000 49,000 
011 RODENT AND INSECT CONTROL .............................  280,711 765,557 768,757 797,939
012 RODENT ERADICATION ....................................  11,494- 0 0 0 
014 HAWKINS POINT COMMUNITY SERVICES ......................  2,852 0 0 0 

TOTAL ACTIVITIES ....................................  $ 5,506,046 
$ 6,046,076 $ 6,183.284 $ 6,460,455 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  $ 4,528,668 $ 4,844,953 $ 4,822,029 $ 5,099,200 
FEDERAL .............................................  885,874 1.152,123 1.312,255 1.312,255 
STATE ...............................................  88.652 49.000 49.000 49,000 
SPECIAL .............................................  2,852 0 0 0 

TOTAL FUNDS .........................................  $ 5,506,046 

$ 6,046,076 $ 6,183,284 $ 6,460,455 

Board of Estimates Recommendations 



AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: CHARLES CENTER/INNER HARBOR MANAGEMENT PROGRAM NUMBER: 584 

FUNCTIONS 

. Operate Charles Center/Inner Harbor Management, Inc. . 

Coordinate efforts to develop the Inner Harbor. . Execute 

central business district urban renewal 

projects. 

. Act as liaison between the private and public sectors. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 

Board of Estimates Recommendations 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: CHARLES CENTERANNER HARBOR MANAGEMENT PROGRAM NUMBER: 584 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL t988 

REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

3 CONTRACTUAL SERVICES ...................................  $ 1,084,933 $ 1.209,576 $ 1,325.576 $ 1,243,551
4 MATERIALS AND SUPPLIES .................................  1.063 0 0 0
5 EQUIPMENT .............................................  50 0 0 0

TOTAL OBJECTS ......................................  
$ 1,086,046 $ 1,209,576 $ 1,325.576 $ 1.243,551

EXPENDITURES BY ACTIVITY: 
   

001 CHARLES CENTER/INNER HARBOR MANAGEMENT ................  $ 970.623 $ 1.034,576 $ 1.065,576 $ 1,062.551
003 MARINA STORE LEASE ....................................  115,423 85,000 95.000 91.000
004 CHARLES PLAZA .........................................  0 90,000 90.000 90,000
005 BALTIMORE LIVING PROGRAM ..............................  0 0 75,000 0

TOTAL ACTIVITIES ...................................  
$ 1,086,046 $ 1,209,576 $ 1,325,576 $ 1,243,551

EXPENDITURES BY FUND: 
   

GENERAL ............................................  
$ 1,086,046 

$ 1,209.576 $ 1.325,576 $ 1,243,551

TOTAL FUNDS ........................................  $ 1,086,046 $ 1,209,576 $ 1.325.576 $ 1,243,551

Ward of Estimates Recommendations - C - 236 -





 
CHARLES CENTER/INNER HARBOR MANAGEMENT, INC. 

PROPOSED OPERATING PLAN 

 
Title Number Number Amount

Chairman of the Board   10,000
President 1 63,593
Vice President Legal Services 1 50,383
Director Public/Private Financing 1 48,328
Comptroller 1 1 43,907
Director Research and Development 1 I 43,907
Director of Special Projects 1 1 40,559
Program Administrator 1 1 39,458
Director Neu Business 1 1 39,187
Architect/Planner 1 1 37,035
Director of Construction 1 1 31,286
Information Director 1 1 29,086
Construction and Opns Coordinator 1 1 26,839
Program Analyst I 1 25,235
Bookkeeper/Accountant 1 I 21,210
Junior Planner 1 1 18,765
Secretary 6 6 114,639
Receptionist 1 1 15,868

Negotiated Increases   $ 27,975
TOTAL 23 23 $727,260

 
--END-- 

 

$1,243,551 

$ 727,260 
155,847 
171,744 
91,000 

5,700 
2,000 

90,000 

$1,243,551 

Recommended 
Fiscal 1989 



INCOME 

City Subsidy 

EXPENDITURES 

Salaries 
Other Personnel Costs 
Contractual Services 
Space Rental (Marina) 
Materials and Supplies 
Equipment 
Conditional Purchase Agreement 

TOTAL 

SALARY DETAIL 

Budgeted 
Fiscal 1988 

Board of Estimates Recommendations 



AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

Board of Estimates Recommendations 



AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: ECONOMIC DEVELOPMENT PROGRAM NUMBER. 585 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

3 CONTRACTUAL SERVICES .................................  $ 1,437.707 $ 1.512.562 $ 1,807.523 $ 1.611,607 
4 MATERIALS AND SUPPLIES ...............................  897- 0 0 0 
5 EQUIPMENT .............................................  15,192- 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  408- 0 0 0 

8 DEBT SERVICE  ..........................................  1,117,237 0 0 0 
9 CAPITAL IMPROVEMENTS .................................  4,433- 0 0 0 

TOTAL OBJECTS .....................................  
$ 2,534,014 $ 1,512.562 $ 1,807,523 

$ 1,611,607 

EXPENDITURES BY ACTIVITY: 
    

001 ECONOMIC DEVELOPMENT .................................  $ 803,980 $ 800,562 $ 855,523 $ 890,297 
002 BALTIMORE BRIEFING CENTER ............................  81.639 100,000 100.000 100,000 
003 OFFICE OF ENTERPRISE DEVELOPMENT .....................  149,955 205,000 205,000 205,000 
004 DEBT SERVICE ..........................................  1 117,237 0 0 0 
005 BALTIMORE OFFICE MARKETING TASK FORCE ................  94,414 110.000 250,000 100,000 
006 MANGELS-HERALD BUILDING ..............................  90.000 90.000 90,000 109,310 
007 PROPERTY MANAGEMENT AND ADMINISTRATION ...............  196,789 207,000 207,000 207,000 
008 BEDCO DEVELOPMENT CORPORATION ........................  0 0 80,000 0 
009 CO-OP ADVERTISING GRANT ..............................  0 0 10,000 0 
010 INTERNATIONAL TRADE GRANT ............................  0 0 10.000 0 

TOTAL ACTIVITIES ..................................  $ 2,534,014 $ 1,512.562 $ 1,807,523 $ 1,611,607 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 2,370.530 $ 1.267,562 $ 1,372,523 $ 1,376.607 
FEDERAL ............................................  65,000 65.000 65,000 65,000 
SPECIAL ............................................  98,484 180,000 370,000 170,000 

TOTAL FUNDS ........................................  $ 2,534,014 $ 1,512,562 $ 1,807,523 $ 1,611,607 

loard of Estimates Recommendations -C-239- 





BALTIMORE ECONOMIC DEVELOPMENT CORPORATION 
PROPOSED OPERATING PLAN 

INCOME 
Grant Revenues $ 555,800 
City Subsidy 1,376,607 

TOTAL $1,932,407 

EXPENDITURES 
Salaries $ 812,692 
Other Personnel Costs 218,801 
Contractual Services 765,104 
Materials and Supplies 21,500 
Equipment 5,000 
Conditional Purchase Agreement 109,310 

TOTAL $1,932,407 

SALARY DETAIL 

Recommended 
Fiscal 1989 

 Budgeted 
Fiscal 1988

Title Number Number Amount
President 1 1 $ 63,000
Executive Vice President 1 0 0
Executive Dir - Enterprise Development 1 1 47,250
Sr Vice President - Financial Services 0 1 43,850
Sr Vice President - Project Development 1 0 0
Sr Vice President - Marketing 1 1 41,729
Vice President - Financial Services 1 0 0
Controller 1 1 37,500
Vice President - Project Development 0 1 35,600
Vice President 1 1 32,806
Project Director 4 5 129,050
Financial Services Officer 1 3 93,100
Asst Director - Enterprise Development 1 0 0
International Trade Director 1 1 29,000
Assistant to the President 0 1 26,000
Employment and Trainee Coordinator 1 0 0
Real Estate Analyst 1 0 0
Loan Supervisor 1 0 0
Public Relations Officer 1 1 20,000
Accounting Manager 0 1 20,000
Executive Adm Asst 0 3 54,000
Executive Secretary 2 0 0
Bookkeeper 1 0 0
Asst Financial Services Officer 1 0 0
Accounting Clerk 1 1 14,000
Secretary 5 4 51,050
Receptionist 1 1 11,000

Full-time Salaries 30 28 $ 748,935
Part-time 32,500
Negotiated Increases 31,257
TOTAL S 812,692
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AGENCY: HOUSING AND COMMUNITY DEVELOPMENT. DEPARTMENT OF 

PROGRAM: COMMUNITY SUPPORT PROJECTS PROGRAM NUMBER: 593 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987  

BUDGETED 
FISCAL 1988  

REQUESTED 

FISCAL 1989 
RECOMMENCED 
FISCAL 1989 

1 SALARIES ..............................................  $ 120,526 $ 0 $ 0 $ 0 
2 OTHER PERSONNEL COSTS ..................................  15.436  0  0  0 
3 CONTRACTUAL SERVICES ..................................  2.897.372  3.746.900  4,888,200  4,284,605 
4 MATERIALS AND SUPPLIES ......  5.828  0  0  0 
5 EQUIPMENT .............................................  560.000  0  0  0 
0 TRANSFERS .............................................  1.000.000 

 
0 

 
0 

 
0 

TOTAL OBJECTS .......................................  $ 4,599.162 
$ 3,746,900 $ 4,888,200 $ 4.284,605 

EXPENDITURES BY ACTIVITY: 
       

003 ADMINISTRATION .........................................  $ 501,356 $ 0 $ 0 $ 0 
006 RESERVOIR HILL .........................................  14.000  0  0 0 
008 PARK HEIGHTS ..........................................  11,954-  0  0 0 
012 RIDGELY'S DELIGHT ......................................  1,220  0  0 0 
018 FELLS POINT ...........................................  6,000-  0  0 0 
026 UPTON ..................................................  1,965-  0  0 0 
101 GOVANS (NHS) ...........................................  63.580  65,500  74,200 74.200 
109 GOVANS MANPOWER SERVICE CENTER .........................  33,494  21,100  21,100 21,100 
116 FRANKLIN SQUARE .......................................  15,715-  0  0 0 
132 MIDDLE EAST ............................................  15-  0  0 0 
150 SPECIAL FIELD PROJECTS - MOMR ..........................  91,526  0  0 0 
189 HOUSING ASSISTANCE CORP ................................  4  0  0 0 
202 PARK HEIGHTS ..........................................  178,095  125,900  215,000 215,000 
203 PARK HEIGHTS TUTORIAL PROJECT .........................  35,825  30,000  25,000 25,000 
204 PARK HEIGHTS RECREATION PROGRAM .......................  28,814  25,000  25,000 25,000 
205 PARK HEIGHTS READING RESOURCE CENTER .................  0  35,000  0 0 
206 PARK HEIGHTS STREET ACADEMY ............................  498.030  190,000  250,000 250.000 
207 PARK HEIGHTS DEVELOPMENT CORP .........................  169,945  207.410  175,000 175.000 
208 PARK HEIGHTS HUMAN RESOURCES CENTER ..................  0  60,390  0 0 
209 PARK HEIGHTS MANPOWER SERVICE CENTER .................  41,472  0  21,700 21.700 
301 DRUID HEIGHTS PAC ......................................  32,582  38.000  38.000 38.000 
303 RESERVOIR HILL .........................................  38.171  0  0 0 
306 SANE/TOWN-WINCHESTER PAC ...............................  64,000  64,000  64,000 64,000 
307 UPTON PAC ..............................................  38.300  38.300  38,300 38.300 
308 PENN NORTH TRANSIT STATION PAC ........................  28.120  27,600  27,600 27,600 
309 UPTON FOOTBALL LEAGUE ..................................  22.760  20,000  20,000 20.000 
401 CHERRY HILL FOOTBALL ...................................  17,731  10.000  10.000 10.000 
402 COIL MUSING SERVICE ....................................  93,000 

 

110,000 

 

55,000 55.000 
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AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: COMMUNITY SUPPORT PROJECTS PROGRAM NUMBER: 593 

PROGRAM BUDGET SUMMARY 

 ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

403 FRANKLIN SQUARE PAC ...................................  28,000 28,000 28,000 28,000
408 SHARP-LEADENHALL PAC ..................................  29,020 30,000 35.500 35,500
409 CHERRY HILL MANPOWER SERVICE CENTER ...................  40.055 20.100 20.100 20,100
412 SOUTH WEST SANITATION PROGRAM .........................  20,000 0 0 0
482 NEIGHBORHOOD HOUSING SERVICES - IRVINGTON .............  44.700 50,000 68.000 68,000
502 JONESTOWN GED PROGRAM .................................  0 0 30.000 30,000
506 MIDDLE EAST (CITIZENS FOR FAIR HOUSING) ...............  42,927 45,000 45,000 45,000
508 WASHINGTON HILL-CHAPEL PAC ............................  56.566 55,900 55,900 55,900
509 SOUTHEAST MANPOWER SERVICE CENTER .....................  44,202 25,100 25,100 25,100
601 COLDSPRING/HOMESTEAD/MONTEBELLO PAC ...................  26.293 26.300 30.300 30.300
602 EAST BALTIMORE MIDWAY/BARCLAY SANITATION ..............  29,000 36,000 55,000 55.000
604 GREEKMOUNT WEST PAC ...................................  34,626 34,700 39,900 39,900
605 JOHNSTON SQUARE PAC ...................................  34,300 34.300 39.500 39,500
606 ADOPT-A-HOUSE, INC ....................................  51,000 51.000 51,000 51,000
607 OLDTOWN FOOTBALL LEAGUE ...............................  15.805 20.000 20,000 20,000
608 OLIVER PAC .............................................  39,848 39,000 0 0
609 OLIVER ECONOMIC DEVELOPMENT CORP ......................  0 30.000 95,000 95.000
612 NEIGHBORHOOD HOUSING SERVICES OPERATIONS ..............  80.500 80,500 104,800 t04.800
689 CHARLES STREET MANAGEMENT CORP ........................  104,955 100,000 175,000 175,000
810 URBAN FARMING FUNDS ...................................  8,165 10,000 0 0
820 VACANT LOT CLEANING PROGRAM ...........................  0 0 15.000 15,000
821 TRANSITIONAL HOUSING ..................................  0 0 100.000 100,000
831 COMMERCIAL REVITALIZATION PROPERTY INSPECTION ........  0 17,100 17,100 17.100
832 COMMERCIAL REVITALIZATION PLANNER .....................  0 25,000 0 0
834 NEIGHBORHOOD COMMERCIAL LOAN OPERATING COSTS ..........  190,000 190,000 200,000 200,000
838 COMMUNITY REVITALIZATION BUSINESS PAC'S ...............  2,005 20,000 0 0
881 NEW SHELTER OPPORTUNITIES .............................  48,396 0 0 0
882 FIRE SAFETY PROJECT ...................................  43.633 0 0 0
884 NEIGHBORHOOD PROGRESS ADMINISTRATION ..................  555,969 95.000 195,500 91,905
886 TRASH PICK-UP ASSISTANCE ..............................  38,337 110,700 110.700 110,700
887 GRADUATE STUDENT LOAN PROGRAM ........................  5,000 0 0 0
889 HABC SECURITY SERVICES ................................  800,000 1.000,000 1,500,000 1,000,000
890 HOUSING ASSISTANCE CORP ..............................  160,100 195,000 356,900 356,900
891 LEAD PAINT ABATEMENT TRAINING ........................  0 0 100,000 100,000
895 OJT (ON-THE-JOB TRAINING) ............................  26,034- 200,000 200,000 200,000
898 TRAINING PROGRAM ......................................  52,366 85.000 90,000 90.000
899 RAT BAITING TRAINING PROGRAM .........................  20,589 25,000 25,000 25,000
956 HABC FOOD COOPERATIVE ................................  894 0 0 0
979 COMMUNITY REVITALIZATION BUSINESS PACS ...............  17.399 0 0 0
983 WOMEN'S HOUSING COALITION ............................  4,170 0 0 0

TOTAL ACTIVITIES ...................................  $ 4,599,162 $ 3,746,900 

$ 4,888.200 $ 4,284,605
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AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: COMMUNITY SUPPORT PROJECTS PROGRAM NUMBER: 593 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

EXPENDITURES BY FUND: 

GENERAL .............................................................  0 $ 0 $ 500.000 $ 0 
FEDERAL ..............................................................  4.599,162 3,746,900 4,388,200 4,284,605 

TOTAL FUNDS ..........................................................  $ 4,599,162 $ 3,746.900 $ 4,888.200 $ 4,284,605 



AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: SPECIAL PROJECTS FOR NEIGHBORHOODS P R O G R A M  N U M B E R :  5 9 5  

FUNCTIONS 

Provide technical assistance for neighborhood projects in 

areas of: 

Rehabilitation. 

Public services. 

Administration and planning. 

CHANGES 

Create: 
Activity 913, South Baltimore Center Board: $40,000. 

Activity 921, Jubilee Baltimore, Inc.: $50,000. . 

Activity 924, Bethel Food Co-Op: $35,000. 

. Activity 926, Fells Point Corner Theatre: $5,000. 

EXPLANATION OF CHANGES 

New activities will provide funding for community-based projects for low and 

moderate income individuals. These include home repair services, 

rehabilitation of vacant properties, a food co-op, and classes and workshops for 

children in the performing arts. 
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AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: SPECIAL PROJECTS FOR NEIGHBORHOODS PROGRAM NUMBER: 595 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 
RECOMMENDED 
FISCAL 1989 

3
CONTRACTUAL SERVICES .................................  $ 865,289 $ 682,000 $ 718,100 $ 718,100 

TOTAL OBJECTS ......................................  $ 865,289 $ 682.000 $ 718.100 $ 718,100 

EXPENDITURES BY ACTIVITY: 
   

905 NEIGHBORHOOD RENTAL SERVICES ........................  $ 78.400 $ 65.000 $ 65.000 $ 65,000 
906 JULIE COMMUNITY CENTER ...............................  23,249 20.000 20.000 20.000 
907 AMERICAN INDIAN STUDY CENTER ........................  16.762 17.000 17.000 17,000 
908 DRUM AND BUGLE CORPS ..................................  5.000 5.000 6,000 6.000 
909 SOUTHEAST DEVELOPMENT, INC ..........................  60,000 60.000 0 0 
910 CANTON-HIGHLAhOTOWN COMMUNITY ASSOCIATION ............  8,333- 0 0 0 
911 JOHNSTON SQUARE FOOD PROGRAM ........................  12,400 0 0 0 
912 HWR UNITED MINISTRY, INC ..............................  3.368- 0 0 0 
913 SOUTH BALTIMORE CENTER BOARD .........................  0 0 40,000 40,000 
914 WESTPORT/MT WINANS PARENTING BOARD ...................  5.006 0 0 0 
915 BALTIMORE NEIGHBORHOODS, INC .........................  70.000 75.000 75,000 75.000 
916 NEIGHBORHOOD DESIGN CENTER ...........................  29.000 25.000 25.000 25.000 
917 ST AMBROSE HOUSING AID CENTER ........................  159.482 150.000 150,000 150.000 
918 FOOD BUYING ASSISTANCE PROGRAM .......................  80.000 38.000 38,000 38.000 
919 PEOPLE'S HOMESTEADING GROUP ..........................  45,299 42,000 42.000 42.000 
921 JUBILEE BALTIMORE, INC ................................  0 0 50.000 50,000 
924 BETHEL FOOD CO-OP .....................................  0 0 35.000 35,000 
925 BANNER NEIGHBORHOODS. INC.............................  50.000 50,000 50.000 50,000 
926 FELLS POINT CORNER THEATRE ...........................  0 0 5,000 5,000 
927 BELAIR-EOISON IMPROVEMENT ASSOCIATION ................  20,000 20.000 20.000 20.000 
928 MUTUAL HOUSING OF BALTIMORE, INC .....................  28.435 40,000 40,100 40,100 
930 WOMEN'S HOUSING COALITION.............................  25,000 0 0 0 
932 COMPREHENSIVE HOUSING FOR THE AGED ...................  40,000 40,000 40.000 40,000 
933 GREATER BALTIMORE SHELTER NETWORK ....................  22.810 0 0 0 
934 SNAPPY TOYS ..........................................  49.645 0 0 0 
935 TRAVELERS' AID SOCIETY ................................  38.000 0 0 0 
936 WHITE LUNG ASSOCIATION ................................  5,002 0 0 0 
937 CHERRY HILL DEVELOPMENT CORP .........................  13,500 0 0 0 
938 ORIGINAL STORM MASTERS ................................  0 10,000 0 0 
939 GREATER BALTIMORE SHELTER NETWORK ....................  0 25,000 0 0 

TOTAL ACTIVITIES ...................................  
$ 865,289 $ 682.000 $ 718.100 $ 718,100 

EXPEKOITURES•BY FUND: 
   

FEDERAL ............................................  $ 865,289 $ 682,000 $ 718,100 $ 718.100 

TOTAL FUNDS ...............    ......................  $ 865,289
$ 682,000 $ 718,100 $ 718.100 
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AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 
PROGRAM: HOME OWNERSHIP AND REHABILITATION SERVICES PROGRAM NUMBER: 598 
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AGENCY. HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM. HOME OWNERSHIP AND REHABILITATION SERVICES PROGRAM NUMBER: 598 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 734.401 $ 822,035 $ 836,417 $ 866.269 
2 OTHER PERSONNEL COSTS .................................  156.325 162.095 171.461 186,564 
3 CONTRACTUAL SERVICES ...................................  717,214 1,009,141 1.018,970 878,646 

4 MATERIALS AND SUPPLIES ................................  4,918 5,416 7,450 7.450 
5 EQUIPMENT .............................................  269 0 1,400 0 

TOTAL OBJECTS .....................................  
$ 1,613,127 $ 1,998.687 $ 2,035,698 S 1,938,929 

EXPENDITURES BY ACTIVITY: 
    

001 FINANCIAL SERVICES....................................  $ 461,731 $ 608,768 $ 668.029 $ 692,205 
004 CONSTRUCTION ESTIMATING ..............................  406.981 496,726 458,330 479.645 
006 HOME OWNERS' SERVICES ................................  141,713 137,193 153,339 172.279 
009 TAX SALE PROPERTY MANAGEMENT .........................  602,702 756,000 756.000 594,800 

TOTAL ACTIVITIES ................................... 
$ 1.613.127 

$ 1.998.687 
$ 2.035.698 $ 1,938.929 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 1,190,832 $ 1,392.056 $ 1,250,903 $ 1,154,134 
FEDERAL ............................................. 422,295 606,631 784,795 784,795 

TOTAL FUNDS .......................................  $ 1,613,127 $ 1,998,687 $ 2,035,698 $ 1,938,929 
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J A I L  B O A R D  





Jail 
Board 

Program 290 Program 293 Program 294 
Care and Custody Jail Jail 

of Prisoners Commissary Industries 
1-001-Mfg .& Repair Services  

—001-General Admin. 
—002-Jail Laundry 
—003-Guarding Male Prin. 
—004-Guarding Female Prim. 
-005-Guard. Prim. at Court 
—006-Guard.Pris.at Out.Ins 
—007-Prisoners Transport. 
--008-Dietary Services 
—009-Medical Service 
--010-Inmate Service 
—011-Plant Oper. & Maint. 
—012-Stores Control 
—014-Social Services 
—015-PsychologicalServices 
—016-Jail Intern Program 
--017-Jail Training 
Program 
018-Work Rel. & Half-Way 

—001-Jail Commissary 
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 J A I L  B O A R D  

AGENCY DESCRIPTION 

 
LEGAL BASIS 

. Established by City Charter and governed by the rules and regulations set forth

by the Jail Board to operate a detention facility and provide care for and custody

of prisoners. 

. Regulated by federal court order as to the number of and conditions under which 

individuals may be confined in the City Jail. 

RESPONSIBILITIES . Operate a system of correctional services and facilities. 

. Provide for the custody and control of inmates. 

. Provide a safe, healthy, and humane environment for inmates and staff. . 

Provide opportunities for inmate rehabilitation and reintegration. 

. Operate detention facilities in accordance with applicable laws, standards, 

and court orders. 

. Provide programs for inmate self-improvement. 

OBJECTIVES . Emphasize a local correctional system with diversified operational units. 

. Reduce the inmate population through the expansion of rehabilitation programs. . 

House prisoners sentenced up to 1 year. 

. Explore ways to reduce recidivism. 
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AGENCY: JAIL BOARD 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 
RECOMMENDED

FISCAL 1989

1 SALARIES ..............................................  $ 14.180.484 $ 15,584.535 $ 18,478.577 $ 19.705.652
2 OTHER PERSONNEL COSTS ..................  2,963.377 2,851,907 3.485,382 3,667.000
3 CONTRACTUAL SERVICES ..................................  3.265.419 4,431,239 4.943.141 5.001.800
4 MATERIALS AND SUPPLIES ................................  2.931,496 3,630.475 3.559.800 3.510.400
5 EQUIPMENT .............................................  38,354 71,900 104.400 71.600
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  302,864 350,000 350,000 350.000
8 DEBT SERVICE ..........................................  260.751 0 0 0
9 CAPITAL IMPROVEMENTS ..................................  0 100.000 100,000 100,000
0 TRANSFERS .............................................  728,087- 500,000- 500.000- 500.000-

TOTAL OBJECTS .......................................  $ 23,214,658 $ 26,520.056 $ 30.521.300 $ 31,906.452

EXPENDITURES BY PROGRAM: 
   

290 CARE AND CUSTODY OF PRISONERS .........................  $ 22,311,919 $ 24,851.574 $ 29,018,866 $ 30,500,850
293 JAIL COMMISSARY .......................................  620.716 970,038 695,832 746,733
294 JAIL INDUSTRIES .......................................  282,023 698,444 806.602 658,869

TOTAL PROGRAMS .....................................  $ 23,214,658 $ 26,520,056 $ 30,521,300 $ 31,906,452

EXPENDITURES BY FUND: 
   

GENERAL ...............................................  $ 22,304,221 $ 24,851,574 $ 29,018,866 $ 30,500,850
F E D E R A L  ..............................................................................................................  7.698 0 0 0

SPECIAL' ...............................................  620.716 970.038 695,832 746,733
INTERNAL SERVICE ......................................  282,023 698,444 806,602 658,869

TOTAL FUNDS ........................................  $ 23,214,658 $ 26,520,056 $ 30,521,300 $ 31,906,452
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AGENCY: JAIL BOARD 

PROGRAM: CARE AND CUSTODY OF PRISONERS PROGRAM NUMBER: 290 

FUNCTIONS 

. Administer, maintain, and control jail operations. 

. Take custody of individuals detained by court order. . 

Guard inmates at outside institutions. 

. Transport inmates to and from court and police stations. . 

Provide medical, social, and recreational services. . Operate 

half-way houses for inmates returning to 

society. 

CHANGES 

. Create 151 new positions: $3,350,000. 

. Increase utility and laundry costs: $234,000. . 

Increase medical services costs: $300,000. . 

Increase food and clothing costs: $261,000. 

EXPLANATION OF CHANGES 

The completion of the renovation of the Women's Detention Center and Jail 

Industries will provide an additional 600 beds which will create the need for 151 

security and support personnel. 

Other increases reflect the cost of operating the expanded facility and 

providing services to a larger inmate population. 
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AGENCY: JAIL BOARD 

PROGRAM: CARE AND CUSTODY OF PRISONERS PROGRAM NUMBER: 290 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 13,977,933 $ 15,176,308 $ 17,973,694 $ 19,194.732
2 OTHER PERSONNEL COSTS ..................................  2.922.624 2,765.202 3.365,131 3,574,518
3 CONTRACTUAL SERVICES ..................................  3,181,065 4,323.889 4,832,241 4,918.800
4 MATERIALS AND SUPPLIES ................................  2,365,073 2.571,775 2,798,400 2,798,400
5 EQUIPMENT .............................................  27,030 64.400 99,400 64,400
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  302,864 350,000 350,000 350,000
8 DEBT SERVICE ..........................................  260,751 0 0 0
9 CAPITAL IMPROVEMENTS ..................................  0 100,000 100,000 100.000
0 TRANSFERS ...................  725,421- 500,000- 500,000- 500,000-

TOTAL OBJECTS ......................................  
$ 22,311,919 

$ 24,851,574 
$ 29,018,866 $ 30,500,850

EXPENDITURES BY ACTIVITY: 
  

001 GENERAL ADMINISTRATION .................................  $ 1,480,697 $ 1,469,561 $ 1,545,989 $ 1,573,736
002 JAIL LAUNDRY ..........................................  216,356 182,615 200,000 200,000
003 GUARDING MALE PRISONERS IN JAIL .......................  9.387,412 10,052.779 11,172.071 13,154,249
004 GUARDING FEMALE PRISONERS IN JAIL .....................  692.247 621,361 2,451,857 1,572.337
005 GUARDING PRISONERS AT COURT ...........................  514,995 504,993 515,585 525.678
006 GUARDING PRISONERS IN OUTSIDE INSTITUTIONS ............  384,684 1.077,632 1,246,253 1,259,235
007 PRISONERS TRANSPORTATION ...............................  928.639 871,302 903,995 911.468
008 DIETARY SERVICE ........................................  2,299,644 2,389,129 2,778,661 2,848,538
009 MEDICAL SERVICES  - ....................................  1,891,596 2.659,920 2,859,959 2,963.674
010 INMATE SERVICES .......................................  428,717 509,663 494.340 506.043
011 PLANT OPERATION AND MAINTENANCE .......................  1,434,052 1,861,832 2.057.688 2,072,043
012 STORES CONTROL .........................................  331,595 328,019 368,384 370,147
013 DEBT SERVICE ...........................................  260,751 0 0 0
014 SOCIAL SERVICES ........................................  464,519 601,119 612,168 616,429
015 PSYCHOLOGICAL SERVICES .................................  71,552 101,314 103,225 105,750
016 JAIL INTERN PROGRAM ....................................  11,846 10,000 10,000 10,000
017 JAIL TRAINING PROGRAM ..................................  75,116 93,191 95,756 98.225
018 WORK RELEASE AND HALF-WAY HOUSE .......................  1,417,301 1,517,144 1,602,935 1,713,298
019 TECHNICAL ASSISTANCE WDC ...............................  2,068 0 0 0
020 TREATMENT OF MENTALLY ILL OFFENDERS ...................  18,130 0 0 0

TOTAL ACTIVITIES ....................................  $ 22,311,919 $ 24,851,574 $ 29,018,866 $ 30,500,850

EXPENDITURES BY FUND:   

GENERAL ............................................  $ 22,304,221 $ 24,851,574 $ 29,018,866 $ 30,500,850

FEDERAL ............................................  7,698 0 0 0

TOTAL FUNDS ........................................  $ 22,311,919 $ 24,851,574 
$ 29,018,866 $ 30,500,850
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BALTIMORE CITY JAIL 

INMATE POPULATION 

 

ACTUAL 

FISCAL 

1986 

ESTIMATED ACTUAL ESTIMATED 

FISCAL FISCAL FISCAL 

1987 1987 1988 

ACTUAL* 

FISCAL 

1988 

ESTIMATED 

FISCAL 

1989 

MALE 1,833 1,943 2,217 2,230 2,391 2,500 
FEMALE 139 171 193 198 211 250 

TOTAL 1,972 2,114 2,410 2,428 2,602 2,750 

ANNUAL CHANGE 

 

7.2% 22.2% 14.9% 23.1% 13.3% 

*Actual 1988 population calculated on figures through March 1988. 

   

  
OPERATING BUDGET 

   

  
(Thousands) 

   

 
ACTUAL BUDGET ACTUAL BUDGET PROJECTED RECOMMENDED 

 FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL 

 
1986 1987 1987 1988 1988 

1989 

PERSONNEL 14,743 16,025 16,895 17,933 19,875 22,770
MEDICAL 1,643 1,733 1,733 2,500 2,873 2,800

FOOD 1,303 1,130 1,328 1,388 2,299 1,600

TRANSPORTATION 189 182 183 182 200 178
OTHER 2,418 2,498 2,165 2,868 4,075 3,153

TOTAL 20,296 21,568 22,304 24,871 29,024 (1) 30,501

ANNUAL CHANGE 6.3% 9.9% 15.3% 34.6% 21.9%

 
(1) Adjusted by $300,000 to eliminate capital projects. 
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BALTIMORE CITY JAIL 

INMATE CAPACITY 

FISCAL FISCAL FISCAL FISCAL FISCAL
 FISCAL 

FACILITY 1984 1985 1986 1987 1988 1989 

MALE: 

Male Detention Center 1,368 1,478 1,368 1,368 1,320 1,320

Work Release Centers 151 153 152 189 189 189

Volunteers of America 0 0 0 25 60 60

Wyatt Building 50 50 50 50 50 50

Annex 296 296 296 296 296 296

Jail Industries 0 0 0 100 300 300

Women's Detention Center Expansion 
0 0 0 0 162 312

Sub-Total 1,865 1,977 1,866 2,028 2,377 2,527

FEMALE:      

Women's Detention Center 129 200 200 200 240 240

TOTAL 1,994 2,177 2,066 2,228 2,617 2,767

Board of Estimates Recommendations 



AGENCY: JAIL BOARD 
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AGENCY: JAIL BOARD 

PROGRAM: JAIL COMMISSARY PROGRAM NUMBER 293 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES .............................................  $ 54,397 $ 55.666 $ 71.432 $ 76,133
2 OTHER PERSONNEL COSTS ................................  11,820 11.072 16,900 13.200
3 CONTRACTUAL SERVICES ..................................  2,097 1,900 1,900 2.200
4 MATERIALS AND SUPPLIES ...............................  550,427 901,400 605,600 654.700
5 EQUIPMENT ............................................  1,975 0 0 500

TOTAL OBJECTS ......................................  $ 620,716 $ 970,038 $ 695.832 $ 746.733

EXPENDITURES BY ACTIVITY: 
   

001
JAIL COMMISSARY ......................................  $ 620,716 $ 970,038 $ 695,832 $ 746,733

TOTAL ACTIVITIES ....................................  $ 620,716 $ 970.038 $ 695,832 $ 746,733

EXPENDITURES BY FUND: 
   

SPECIAL ............................................  $ 620,716 $ 970,038 $ 695,832 $ 746,733

TOTAL FUNDS ........................................  $ 620.716 $ 970.038 $ 695.832 $ 746.733

Board of Estimates Recommendations -C-257- 



AGENCY: JAIL BOARD 

Board of Estimates Recommendations -C-258- 



 

AGENCY. JAIL BOARD 

PROGRAM: JAIL INDUSTRIES PROGRAM NUMBER 294 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 148,154 $ 352,561 $ 433.451 $ 434.787
2 OTHER PERSONNEL COSTS .................................  28,933 75,633 103.351 79.282
3 CONTRACTUAL SERVICES ...................................  82.257 105,450 109,000 80,800
4 MATERIALS AND SUPPLIES ....    ..........................  15,996 157,300 155,800 57,300
5 EQUIPMENT .............................................  9,349 7,500 5.000 6,700
0 TRANSFERS .............................................  2,666- 0 0 0

TOTAL OBJECTS ......................................  $ 282.023 
$ 698,444 $ 806.602 $ 658,869

EXPENDITURES BY ACTIVITY: 
   

001 MANUFACTURING AND REPAIR SERVICES ....................  
$ 282.023 $ 698,444 $ 806,602 $ 658,869

TOTAL ACTIVITIES ...................................  $ 282,023 $ 698,444 $ 806.602 S 658,869

EXPENDITURES BY FUND: 
   

INTERNAL SERVICE ...................................  $ 282.023 $ 698,444 
$ 806,602 $ 658,869

TOTAL FUNDS ........................................  $ 282,023 $ 698,444 $ 806.602 

$ 658,869

Board of Estimates Recommendations 









Department 
of 
Law 

Program 175 
Legal 

Services 

-001-General Admin. 
—002-Prep. of Legal Opin. 
—003-Claims Investigation 
—004-Litigations 
—005-Workmen's Comp & Pens 
—006-Liability Admin. 
—010-Equal Opp. Compliance 
-016-Uninsured Motorists 
—017-Personal Injury 
—018-Property Damage 
—019-Personal Inj. Protec. 

Board of Estimates Recommendations -C-260- 



LAW, DEPARTMENT OF 

AGENCY DESCRIPTION

Board of Estimates Recommendations 



AGENCY: LAW, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 198S 

RECOMMENDED
FISCAL 1989

1 SALARIES ...................................................................................................  $ 4.188,005 $ 4,723,830 $ 4,821.944 $ 5.024,316
2 OTHER PERSONNEL COSTS .................................  779,804 825,178 926.802 934,528
3 CONTRACTUAL SERVICES ..................................  2,102,467 1,567,896 1,830,000 1,828,026
4 MATERIALS AND SUPPLIES ................................  44,220 29,985 46,500 44,500
5 EQUIPMENT .............................................  10,493 0 50.000 0
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ..................  0 200 200 200
0 TRANSFERS .............................................  770.851- 965,624- 869,288- 862,297-

TOTAL OBJECTS .......................................  $ 6.354,138 $ 6.181.465 $ 6,806,158 $ 6,969,273

EXPENDITURES BY PROGRAM: 
   

175 LEGAL SERVICES ........................................  
$ 6,354,138 $ 6,181,465 $ 6,806,158 $ 6,969,273

TOTAL PROGRAMS ......................................  $ 6,354,138 $ 6,181,465 $ 6,806,158 $ 6,969,273

EXPENDITURES BY FUND: 
   

GENERAL ...............................................  $ 4,330.716 $ 4,699,465 $ 5,082,612 $ 5.179.273
INTERNAL SERVICE .....................................  2,023,422 1.482,000 1,723,546 1.790,000

TOTAL FUNDS .........................................  $ 6,354,138 $ 6,181.465 $ 6,806,158 $ 6.969.273

Board of Estimates Recommendations -C-262- 



AGENCY: LAW, DEPARTMENT OF 

PROGRAM: LEGAL SERVICES PROGRAM NUMBER: 175 

FUNCTIONS 

. Represent the City in legal matters. . 

Research and prepare legal opinions. 

. Administer the City's Minority Business Enterprise and 

Women's Business Enterprise programs through: . 

Screening contractors for eligibility. . 

Monitoring contractors for compliance. 

. Endorse deeds, bonds, and contracts. 

. Administer the Auto/Animal Liability Self-Insurance 
Fund. 

CHANGES 

. Increase Auto/Animal Liability costs: $308,000. 

. Decrease Object 0, Transfers: $103,000. 

EXPLANATION OF CHANGES 

Based on prior years' experience, transfer credits were reduced in Activity 005, 

Workmen's Compensation and Pensions, and in Activity 002, Preparation of Legal 

Opinions. 

Board of Estimates Recommendations -C-263- 



 

AGENCY. LAW, DEPARTMENT OF 

PROGRAM. LEGAL SERVICES PROGRAM NUMBER: 175 

PROGRAM BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ................................................  $ 4.188,005 $ 4,723.830 $ 4,821,944 $ 5,024.316
2 OTHER PERSONNEL COSTS..  ...............    ............  779,804 825,178 926,802 934,528
3 CONTRACTUAL SERVICES ...................................  2.102,467 1,567,896 1,830,000 1,828.026
4 MATERIALS AND SUPPLIES .................................  44.220 29,985 46,500 44,500
5 EQUIPMENT ..............................................  10,493 0 50.000 0
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 200 200 200
0 TRANSFERS ..............................................  770,851- 965.624- 869.288- 862.297-

TOTAL OBJECTS ......................................  $ 6,354,138 $ 6,181,465 
$ 6.806,158 

$ 6,969,273

EXPENDITURES BY ACTIVITY: 
   

001 GENERAL ADMINISTRATION ................................  $ 878,581 $ 921,340 $ 988,949 $ 967.083
002 PREPARATION OF LEGAL OPINIONS .........................  1,694,929 1,809,149 1 879,228 1,943,869
003 CLAIMS INVESTIGATION ..................................  283.869 371.613 402,068 406,494
004 LITIGATIONS ...........................................  1,202.050 1,364,895 1 434,791 1 490.831 
005 WORKMEN'S COMPENSATION AND PENSIONS ...................  13,681- 90,200- 0 0
006 AUTO/ANIMAL LIABILITY ADMINISTRATION ..................  344,118 357,000 373,546 373,546
010 EQUAL OPPORTUNITY COMPLIANCE OFFICE ...................  284,968 322.668 377.576 370.996
016 AUTO/ANIMAL LIABILITY UNINSURED MOTORISTS .............  21,288- 75.000 75,000 75,000
017 AUTO/ANIMAL LIABILITY PERSONAL INJURY  ................  984,217 600.000 700.000 766,454
018 AUTO/ANIMAL LIABILITY PROPERTY DAMAGE .................  599.637 400.000 500,000 500.000
019 AUTO/ANIMAL LIABILITY PERSONAL INJURY PROTECTION .....  116,738 50.000 75,000 75,000

TOTAL ACTIVITIES ...................................  
$ 6,354,138 $ 6,181,465 $ 6,806.158 $ 6.969,273

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 4.330,716 $ 4,699,465 $ 5,082.612 $ 5,179,273
INTERNAL SERVICE ...................................  2.023,422 1,482,000 1,723.546 1,790,000

TOTAL FUNDS ........................................  $ 6.354,138 $ 6.181,465 $ 6,806,158 $ 6,969,273

Board of Estimates Recommendations -C-264- 





 

D E P A R T M E N T  O F  
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Department 
of 

Legislative Reference 

Program 106 
Legislative Reference 

Services 

-001-Legislative Ref. Ser. 
—002-City Code Revision 
—004-Publication 

P r o g r a m  1 0 7  
A r c h i v e s  a n d  
Records Management 

—001-Arch. & Records Mgmt. 

Board of Estimates Recommendations -C-265- 



LEGISLATIVE REFERENCE, DEPARTMENT OF 

Board of Estimates Recommendations -C-266- 



 

AGENCY: LEGISLATIVE REFERENCE. DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 284.475 $ 297,068 $ 309,325 $ 339.422
2 OTHER PERSONNEL COSTS .................................  48,341 48,845 55,977 55.893
3 CONTRACTUAL SERVICES ..................................  115.435 155.010 154,943 188,010
4 MATERIALS AND SUPPLIES ................................  33.010 26.250 22,550 26,250
5 EQUIPMENT .............................................  2.263 5.793 1,052 1,052
0 TRANSFERS .............................................  0 0 0 30,000-

TOTAL OBJECTS .......................................  $ 483,524 $ 532,966 
$ 543,847 

$ 580,627

EXPENDITURES BY PROGRAM: 
   

106 LEGISLATIVE REFERENCE SERVICES ........................  $ 259.086 $ 297,489 $ 297,489 $ 327.768
107 ARCHIVES AND RECORDS MANAGEMENT .......................  224.438 235,477 246,358 252.859

TOTAL PROGRAMS ......................................  $ 483.524 $ 532,966 $ 543.847 $ 580,627

EXPENDITURES BY FUND: 
   

GENERAL ...............................................  
$ 483,524 $ 532,966 $ 543,847 $ 580,627

TOTAL FUNDS .........................................  $ 483.524 $ 532.966 $ 543.847 $ 580,627

Board of Estimates Recommendations -C-267- 



AGENCY: LEGISLATIVE REFERENCE, DEPARTMENT OF 

Board of Estimates- Recommendations -C-268- 



 

AGENCY: LEGISLATIVE REFERENCE. DEPARTMENT OF 

PROGRAM: LEGISLATIVE REFERENCE SERVICES PROGRAM NUMBER: 106 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 183.937 $ 185,240 $ 194,470 $ 215.525
2 OTHER PERSONNEL COSTS ................................  30.775 30,231 32,251 31.616
3 CONTRACTUAL SERVICES .................................  13.852 56,525 53.366 89.525
4 MATERIALS AND SUPPLIES ...............................  30,276 20,700 17,000 20,700
5 EQUIPMENT .............................................  246 4,793 402 402
0 TRANSFERS .............................................  0 0 0 30,000-

TOTAL OBJECTS ......................................  $ 259,086 $ 297,489 $ 297,489 $ 327.768

EXPENDITURES BY ACTIVITY: 
   

001 LEGISLATIVE REFERENCE SERVICES .......................  $ 255,513 $ 252.489 $ 252,489 $ 254,573
002 CITY CODE REVISION ...................................  3.573 45,000 45,000 45.000
004 PUBLICATION ...........................................  0 0 0 28,195

TOTAL ACTIVITIES ...................................  $ 259.086 
$ 297,489 

$ 297,489 $ 327.768

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 259,086 $ 297,489 $ 297,489 $ 327.768

TOTAL FUNDS ........................................  $ 259.086 

$ 297,489 $ 297,489 $ 327,768

Board of Estimates Recommendations 
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AGENCY: LEGISLATIVE REFERENCE. DEPARTMENT OF 

PROGRAM: ARCHIVES AND RECORDS MANAGEMENT PROGRAM NUMBER: 107 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 BUDGETED 

FISCAL 1988 
REQUESTED 

FISCAL 1989 
RECOMMENDED

FISCAL 1989

1 SALARIES ..............................................  $ 100.538 $ 111,828 $ 114,855 $ 123.897
2 OTHER PERSONNEL COSTS ....    ...........................  17.566 18,614 23,726 24,277
3 CONTRACTUAL SERVICES ....    ...........................  101,583 98.485 101,577 98,485
4 MATERIALS AND SUPPLIES .................................  2,734 5.550 5,550 5.550
5 EQUIPMENT .............................................  2,017 1,000 650 650

TOTAL OBJECTS .......................................  $ 224,438 $ 235,477 
$ 246,358 $ 252,859

EXPENDITURES BY ACTIVITY: 
   

001 CITY ARCHIVES AND RECORDS MANAGEMENT OFFICE ..........  $ 224,438 $ 235,477 $ 246,358 $ 252.859

TOTAL ACTIVITIES ....................................  
$ 224,438 $ 235,477 $ 246,358 $ 252,859

EXPENDITURES BY FUND: 
   

GENERAL .............................................  
$ 224,438 $ 235.477 $ 246,358 $ 252,859

TOTAL FUNDS .........................................  $ 224,438 $ 235,477 $ 246,358 $ 252.859

Board of Estimates Recommendations -C-271- 





 

E N O C H  P R A T T  
F R E E  L I B R A R Y  





Enoch Pratt 
Free 

Library 

Program 450 
Administrative and 
Technical Services 

--001-Admin.& Tech.Services 
-002-Personnel Services 
-003-Fiscal Management 
-004-Exhib.,Pub.,Printing 
-006-Supporting Services 
-007-Book Processing Serv. 
- 0 0 E - G i f t  S h o p  
-019-Service to Inmates 
-020-Adult Basic Education 

Program 452 
Extension 
Services 

--001-Admin.& Tech.Services 
-002-Delivery Service 
-004-Supporting Services 
-005-Public Serv.- General 

Program 453 
State Library 
Resource Center 

--001-Admin.Dir.& Control 
-002-Md. Interlibrary Loan 
-003-Public Services 
-004-Supporting Services 
-006-Biblio. Control Ctr. 
-007-Regional Plan.Council 
-008-Audio Vis.Field Serv. 
-010-Public Serv.Materials 
-011-Gov't Reference Serv. 
012-State Depository 
--013-State Liaison 
--015-Toll Free Telephone 
-016-Courier Deliv. Demo. 
-017-Film Maintenance 
018-Milo Microcat 

Board of Estimates Recommendations 



 
LIBRARY, ENOCH PRATT FREE 

AGENCY DESCRIPTION 

LEGAL BASIS 

. Created under the General Public Laws of Maryland which established the

library as belonging to the City but administered by a private Board of

Trustees. 

. Designated as the State Library Resource Center by the Maryland General

Assembly. 

RESPONSIBILITIES . Provide information to the public in print and other media formats. . 

Develop and expand the collection of print and non-print materials. . 

Provide state-of-the-art programmatic services. 

. Function as the State Library Resource Center. 

. Support educational and cultural communities. 

. Maintain special collections. 

. Provide public information and cultural offerings through lectures, 

symposiums, conferences, and concerts. 

OBJECTIVES 

. Complete a comprehensive plan for the revitalization of branch library 

services. 

. Develop a five-year plan of service to restate the Library's mission and

provide institutional direction through the 1990's. 

. Incorporate modern technology in the delivery of informational services.

. Create public/private partnerships to leverage public resources with 

privately-raised funds. 

Board of Estimates Recommendations -C-273- 



 

AGENCY: LIBRARY, ENOCH PRATT FREE 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUA 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 8,278,908 $ 10,377.823 $ 10,683.016 $ 10,422,776
2 OTHER PERSONNEL COSTS ..................................  905.804 1,089,344 1.159,811 1,121,610
3 CONTRACTUAL SERVICES ..................................  1,351.356 2,236.265 2,300,875 2,250,451
4 MATERIALS AND SUPPLIES ................................  213.874 226,400 275,675 243.675
5 EQUIPMENT .............................................  1,825.011 1,392,999 1,632.744 1,529,178
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 0 1,215
0 TRANSFERS .............................................  350.359- 113,864- 53,189- 53,190-

TOTAL OBJECTS .......................................  $ 12,224,594 $ 15,208,967 
$ 15,998,932 

$ 15,515,715

EXPENDITURES BY PROGRAM: 
   

450 ADMINISTRATIVE AND TECHNICAL SERVICES ................  $ 258.217 $ 337,110 $ 381,127 $ 366,449
452 EXTENSION SERVICES ....................................  5,830,489 8.053,518 8.365,989 7,946.553
453 STATE LIBRARY RESOURCE CENTER .........................  6,135,888 6,818,339 7,251,816 7,202,713

TOTAL PROGRAMS ......................................  
$ 12,224,594 

$ 15.208,967 $ 15.998,932 $ 15,515,715

EXPENDITURES BY FUND: 
   

GENERAL ................................................  $ 9,044.079 $ 11,821.121 $ 12,415,185 $ 11,931,968
STATE ..................................................  3,180.515 3,387,846 3,583,747 3,583,747

TOTAL FUNDS .........................................  $ 12,224,594 $ 15,208,967 $ 15,998,932 $ 15,515,715

Board of Estimates Recommendations -C-274- 



AGENCY: LIBRARY, ENOCH PRATT FREE 

PROGRAM ADMINISTRATIVE AND TECHNICAL SERVICES PROGRAM NUMBER 450

Board of Estimates Recommendations -C-275- 



AGENCY: LIBRARY, ENOCH PRATT FREE 

PROGRAM: ADMINISTRATIVE AND TECHNICAL SERVICES PROGRAM NUMBER: 450 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENCED
FISCAL 1989

1 SALARIES ..............................................  $ 1,909,444 $ 2.228,309 $ 2,320,118 $ 2,280,123
2 OTHER PERSONNEL COSTS ................................  230.313 226,581 265,636 266,498
3 CONTRACTUAL SERVICES .................................  431.870 488.779 585.707 566,207
4 MATERIALS AND SUPPLIES ...............................  102.221 95.300 129,100 107,100
5 EQUIPMENT .............................................  23,683 26,000 59.650 28,050
0 TRANSFERS .............................................  2,439,314- 2,727.859- 2,979,084- 2,881,529-

TOTAL OBJECTS ......................................  $ 258.217 $ 337,110 $ 381,127 $ 366,449

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATIVE AND TECHNICAL SERVICES ................  S 29,567 $ 71,297 $ 74.513 $ 78,084
002 PERSONNEL SERVICES ...................................  15,394- 14,420 16.604 15.356
003 FISCAL MANAGEMENT ....................................  22.181 47.264 48,193 49,047
004 EXHIBITS, PUBLICITY, AND PRINTING ....................  17.832 26,111 28,260 27,692
006 SUPPORTING SERVICES ..................................  50.328 35,538 37,566 36,427
007 BOOK PROCESSING SERVICE ..............................  86,621 102,886 119,965 107,653
008 GIFT SHOP .............................................  2,251 0 0 0
009 AUTOMATION............................................  11,169 0 0 0
015 JOB INFORMATION CLEARING HOUSE .......................  1,287- 0 0 0
019 SERVICE TO INMATES ...................................  24,569 5.800 20,816 16,980
020 ADULT BASIC EDUCATION ................................  30.380 33,794 35,210 35,210

TOTAL ACTIVITIES ...................................  $ 258,217 $ 337,110 $ 381,127 $ 366,449

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 229,124 $ 303,316 S 345,917 $ 331,239
STATE...............................................  29,093 33,794 35.210 35,210

TOTAL FUNDS ........................................  $ 258,217 

$ 337,110 $ 381,127 

$ 366,449

Board of Estimates Recommendations 



AGENCY: LIBRARY, ENOCH PRATT FREE 
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AGENCY: LIBRARY, ENOCH PRATT FREE 

PROGRAM: EXTENSION SERVICES PROGRAM NUMBER: 452 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 3.106,615 $ 4.316.673 $ 4.400.918 $ 4.066,589 
2 OTHER PERSONNEL COSTS ................................  337.496 513,438 502,041 454,374 
3 CONTRACTUAL SERVICES .................................  531,228 1.122,412 1,085,498 1,111.441 
4 MATERIALS AND SUPPLIES ...............................  47,557 63,550 68,550 58,550 
5 EQUIPMENT .............................................  774.979 613,400 699.740 684,174 
0 TRANSFERS .............................................  1,032.614 1,424.045 1,609,242 1.571.425 

TOTAL OBJECTS ........    .......  ...................  $ 5,830.489 $ 8,053,518 $ 8,365,989 $ 7.946,553 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATIVE AND TECHNICAL SERVICES ................  $ 1,344,890 $ 1,487,706 $ 1,609,242 $ 1,571,425 
002 DELIVERY SERVICE .......................................  167,501 258,407 269,127 223,506 
004 SUPPORTING SERVICES ..................................  797,162 1,782,132 1,807,987 1,778,429 
005 PUBLIC SERVICES - GENERAL ............................  3,535,934 4,525,273 4,679,633 4,373,193 
009 READING RESOURCE CENTER.  .............................  14.998- 0 0 0 

TOTAL ACTIVITIES ...................................  
$ 5,830,489 $ 8,053,518 

$ 8,365,989 
$ 7,946,553 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  $ 5,845,487 $ 8,053,518 $ 8,365,989 $ 7.946,553 
STATE ...............................................  14,998- 0 0 0 

TOTAL FUNDS.........................................  $ 5.830,489 $ 8,053,518 $ 8.365,989 

$ 7,946,553 

Board of Estimates Recommendations 



AGENCY: LIBRARY, ENOCH PRATT FREE 

Board of Estimates Recommendations -C-279- 



AGENCY LIBRARY, ENOCH PRATT FREE 

PROGRAM STATE LIBRARY RESOURCE CENTER PROGRAM NUMBER 453 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 
RECOMMENDED 

FISCAL 1989 

1 SALARIES ..............................................  $ 3.262.849 $ 3.832.841 $ 3.961.980 $ 4.076,064 
2 OTHER PERSONNEL COSTS ..................................  337.995 349,325 392,134 400.738 
3 CONTRACTUAL SERVICES ..................................  388.258 625.074 629.670 572,803 
4 MATERIALS AND SUPPLIES ................................  64,096 67,550 78,025 78.025 
5 EQUIPMENT .............................................  1,026,349 753.599 873,354 816,954 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 0 1.215 
0 TRANSFERS .............................................  1.056.341 1,189,950 1,316,653 1,256,914 

TOTAL OBJECTS ......................................  
$ 6.135,888 $ 6,818,339 $ 7,251,816 $ 7,202,713 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATIVE DIRECTION AND CONTROL .................  $ 1,076,489 $ 1,189,950 $ 1,316,653 $ 1,256,914 
002 MARYLAND INTERLIBRARY LOAN - COUNTY SERVICES ...........  317,517 402,221 421,982 416,688 
003 PUBLIC SERVICES .......................................  2.391.758 2,894,000 3,031.691 3,076,957 
004 SUPPORTING SERVICES ...................................  661.586 878.204 913,138 878,508 
006 BIBLIOGRAPHIC CONTROL CENTER ..........................  25,344 46,159 53.416 54,557 
007 REGIONAL PLANNING COUNCIL .............................  44,268 32,070 32,745 34,448 
008 AUDIO-VISUAL FIELD SERVICES ...........................  475.914 503.741 524,596 532,579 
010 PUBLIC SERVICES MATERIALS .............................  851,216 553.548 617.703 617,703 
011 GOVERNMENT REFERENCE SERVICE ..........................  81,245 84,235 88,491 91,277 
012 STATE DEPOSITORY AND PUBLICATIONS ....................  48,716 67.100 65,758 70.386 
013 STATE LIAISON .........................................  31,224 67.055 68.181 69,802 
014 SPECIAL SUNDAY SERVICES ...............................  39,834 0 0 0 
015 TOLL FREE TELEPHONE ...................................  8,306 13,877 5.000 5,000 
016 COURIER DELIVERY DEMONSTRATION ........................  22,916 27.179 29.162 29.324 
017 FILM MAINTENANCE ......................................  50,372 50,000 68,300 53.570 
018 MILO MICROCAT .........................................  9,183 9.000 15,000 15,000 

TOTAL ACTIVITIES ...................................  
$ 6.135.888 $ 6,818,339 $ 7,251,816 $ 7.202.713 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 2.969,468 $ 3,464,287 $ 3,703,279 $ 3,654,176 
STATE ..............................................  3,166,420 3.354.052 3,548,537 3,548.537 

TOTAL FUNDS  • $ 6,135,888 $ 6,818,339 $ 7,251,816 $ 7.202,713 

Board of Estimates Recommendations -C-280- 
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L I Q U O R  L I C E N S E  
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 [
-001-Liquor Control 

Board of 
Liquor License 
Commissioners 

P r o g r a m  2 5 0  
L i q u o r  
Control 

I 
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LIQUOR LICENSE COMMISSIONERS, BOARD OF 

Board of Estimates Recommendations 



 

AGENCY: LIQUOR LICENSE COMMISSIONERS, BOARD OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 492,955 $ 545,142 $ 545,272 $ 564,035 
2 OTHER PERSONNEL COSTS ..................................  107.526 103.600 115.154 93.637 
3 CONTRACTUAL SERVICES ..................................  121,045 100,477 102,900 106,477 
4 MATERIALS AND SUPPLIES .................................  5.071 5,200 5.200 5,200 
5 EQUIPMENT .............................................  0 1,500 1.500 1.500 

TOTAL OBJECTS .......................................  $ 726,597 
$ 755,919 $ 770.026 $ 770,849 

EXPENDITURES BY PROGRAM: 
    

250
LIQUOR CONTROL ........................................  $ 726,597 

$ 755,919 
$ 770.026 $ 770,849 

TOTAL PROGRAMS ......................................  
$ 726,597 $ 755,919 $ 770,026 $ 770,849 

EXPENDITURES BY FUND: 
    

GENERAL ...............................................  $ 725.597 $ 755,919 
$ 770,026 $ 770.849 

TOTAL FUNDS .........................................  $ 726.597 $ 755.919 $ 770,026 $ 770,849 

Board of Estimates Recommendations -C-283- 



AGENCY: LIQUOR LICENSE COMMISSIONERS, BOARD OF 

PROGRAM: LIQUOR CONTROL PROGRAM NUMBER: 250 

FUNCTIONS 

. Regulate and control the sale of alcoholic beverages. . 

Authorize the issuance of liquor licenses. 

. Ensure that licensees comply with liquor laws. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 

Board of Estimates Recommendations 



 

AGENCY. LIQUOR LICENSE COMMISSIONERS. BOARD OF 

PROGRAM: LIQUOR CONTROL PROGRAM NUMBER 250 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES .................  S 492,955 $ 545,142 $ 545,272 $ 564,035 
2 OTHER PERSONNEL COSTS ..................................  107,526 103,600 115.154 93,637 
3 CONTRACTUAL SERVICES ..................................  121.045 100,477 102,900 106,477 
4 MATERIALS AND SUPPLIES ................................  5,071 5,200 5.200 5,200 
5 EQUIPMENT .............................................  0 1.500 1.500 1,500 

TOTAL OBJECTS ......................................  
$ 726,597 $ 755,919 $ 770,026 $ 770,849 

EXPENDITURES BY ACTIVITY: 
    

001 LIQUOR CONTROL ........................................  
$ 726.597 $ 755,919 $ 770,026 $ 770,849 

TOTAL ACTIVITIES ...................................  
$ 726,597 

$ 755,919 
$ 770,026 $ 770,849 

EXPENDITURES BY FUND: 
    

GENERAL ....................... $ 726,597 $ 755.919 $ 770,026 $ 770.849 

TOTAL FUNDS ........................................  $ 726,597 $ 755,919 $ 770,026 $ 770,849 

Board of Estimates Recommendations -C-285- 
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M a y o r a l t y  
(Chart 1 of 2) 

Program 125 
Executive Direction 

and Control 

—001-Exec. Dir & Control 
—004-Energy Conservation 
—005-Com.Serv.& Outreach 
—007-Sister Cities Coord. 
—010-The City's Pride 
--011-Child. & Youth Serv. 

Program 127 

Task Force for Liaison 
with General Assembly 

-001-Legislative Liaison 

loard of Estimates Recommendations -C-286-



 

Mayoralty 
(Chart 2 of 2) 

 
 

  
Program 122 

B/E Miscellaneous 
Gen.Exp 

Program 123 
B/E Debt Service 

 Program 590 
B/E Civic Promotion 

Program 121 
B/E Contingent Fund 

   

-001-Adv.Fed.Milit.S
pend. 

 --001-Aquarium 
590 

 
—001-Defender's Day C. 

 
—001-Contingent Fund 

—002-Adv.Ordinence of Est. —004-City Museums —002-I am an Amer. Parade 
--003-Membership Dues —007-Community College 436 —003-Columbus Day Comm. 
—004-Voter Education Camp. --010-Convention Comp. 540 —004-National Flag Day 
--005-Ground Rents City Pro —013-Education 725 --005-St.Patrick's Day Comm 
--008-Special Legal Fees —016-Fire 210 —006-Maryland Day Comm. 
-4010-11/E Office Expense —019-Highways 503 (MV) -307-Balto. Neighborhoods 
--011-Rivoli Moving Expense —022-Hospitals 385 —008-Regional Plan.Council 
--012-Stadium Auth.Contrib. —025-Jail 290 --009-Afro-Amer.Clean Block 
-4014-Settlement Allocation —028-Municipal Markets 538 —015-Inter.Visitors Center 
-317-Ret.Emp. H&W Benefits —031-Museum of Art 489 --017-Balto.Off.Prom.&Tour 
-4/21-Mayor's Tref. Safety --034-11CD 119 —018-City Tourism 
—022-Printing B/E Minutes --037-0CD 177 —019-Junior Assoc.Commerce 
--023-Act. Studies (Pension) --040-0CD 585 --021-Maryland Marathon 
—025-Kosher Meat Control —043-Off-St.Parking 579 —022-Pride of Baltimore 
—029-Legal Contingencies —046-Police 200 —024-Center for Perf. Arts 
--030-Asbestos Litigation —049-Public Buildings 193 -125-Ba1to.Convention Bur. 
—031-City Hell Exhibits --052-Rec. and Parks 471 —027-Mechanic Rest.Complex 
—037-Panel of Claims Exam. —855-Solid Waste 516 —028-Hampden Christmas Par 
--038-Veh. Damage & Abuse —058-Storm Water 519 (MV) —038-Lexington Market Inc. 
--044-Culinary Arts Lease —064-Unallocated 122 —039-Museum of Industry 
—045-23-25 S Gay St. Lease —041-Harbor Endowment 
--047-Independent Auditors —042-Lexington Mkt. Arcade 
—048-88 State Circle Lease —043-Baltimore's Best 
—049-City Hospital Laundry —050-Lady Maryland 
-351-Unallocated CPA Funds —051-Pulaski Day Parade 
--051-Rivoli Building 
-152-INA Building Purchase 
—055-E.Balto. Medical Plan 
-057-Debt Service Reserve 
-4158-Issuance Costs 
--059-Equipment Replacement 

 
Program 126 

B/E Self-Insurance Fund 

-001-Property and Reserve 
-4003-Auto/Animal Liability 
-135-Gen. Tort Liability 
-4107-Other Risks 
-4109-Risk Mgmt. Admin. 
--011-Unemployment Comp. 
—013-Workers' Compensation 
--015-Commod./Serv.Cont.Ins 

Program 385 
B/E Health/Welfare Grants 

-001-Health & Welfare Coun 
—002-Prisoners Aid Assoc. 
—003-Valley House, Inc. 
—004-Echo House Foundation 
-006-Legal Aid Bureau,Inc. 
-007-League for Handicap. 
—008-tid.School for Blind 
—009-Hospitals 

Program 446 
B/E Educational Grants 

—001-Md. Institute of Art. 
—002-Coop. Extension Serv. 
—003-CCB-H.S. Scholarships 
—005-Coop. Ext .Serv. Lease 
—006-Coop.Ext.Serv.Oper. 
--007-Cul.Arts.Inst.Schol. 

Board of Estimates Recommendations -C-287- 



M A Y O R A L T Y  

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Charter which establishes the Mayor as the chief executive officer 

of the City. 

RESPONSIBILITIES . Establish City-wide policies. 

. Oversee the operation of City departments, agencies, boards, and commissions. . 

Review existing and develop new City programs. 

. Appoint executive staff, City officers, and members of boards and commissions. . 

Approve or veto ordinances and resolutions. 

. Submit reports and proposals to the City Council and the citizens of 

Baltimore. 

. Represent the City and coordinate relations with federal and state 

governments, other political subdivisions, the business community, and the public. 

OBJECT 
IVES 

. Improve City operations and delivery or services to the public. 

. Improve the identification of problems affecting citizens and neighborhoods. 

. Increase long-range planning aspects of economic development programs. 

. Enhance the City's relationship with federal and state governments to 

increase benefits provided to the citizens of Baltimore. 

ioard of Estimates Recommendations -C-288- 



AGENCY: MAYORALTY 

PROGRAM: EXECUTIVE DIRECTION AND CONTROL PROGRAM NUMBER: 125

Board of Estimates Recommendations -C-289- 



 

AGENCY: MAYORALTY 

PROGRAM: EXECUTIVE DIRECTION AND CONTROL PROGRAM NUMBER. 125 

PROGRAM BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 1.350,832 $ 1,404,162 $ 1.496,859 $ 1,967,598 
2 OTHER PERSONNEL COSTS ..................................  262,914 253,520 277.394 272.146 
3 CONTRACTUAL SERVICES ..................................  359.952 466,701 366,309 328,781 
4 MATERIALS AND SUPPLIES ................................  108,638 87,300 99,100 99,100 
5 EQUIPMENT .............................................  7,116 0 6,368 46,112 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  14,537 15,583 16,000 16,000 
0 TRANSFERS ..........................................  97,837- 248,528- 91,173- 87.272- 

TOTAL OBJECTS ......................................  
$ 2.006,152 $ 1,978,738 $ 2,170,857 $ 2.642,465 

EXPENDITURES BY ACTIVITY: 
    

001 EXECUTIVE DIRECTION A N D  CONTROL .....................  $ 1.440.569 $ 1,288,898 $ 1 495.222 $ 2,149.994 
003 TRANSPORATION COORDINATION ...........................  17,962 0 0 0 
004 ENERGY CONSERVATION ...................................  151,784 151,489 131.797 105.799 
005 COMMUNITY SERVICES AND OUTREACH ......................  0 103,824 108,411 140,232 
006 FEDERAL RELOCATION ....................................  20.711 0 0 0 
007 SISTER CITIES COORDINATION ...........................  129,140 158.921 164,278 115,247 
008 MAYOR'S MANAGEMENT TEAM...............................  133.864 161,594 131,108 0 
010 THE CITY'S PRIDE ......................................  58,367 54,820 56,990 58,033 
011 CHILDREN AND YOUTH SERVICES ..........................  53,755 59,192 83,051 73,160 

TOTAL ACTIVITIES .......  
$ 2,006,152 $ 1,978,738 $ 2,170.857 $ 2,642,465 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 1,826,421 $ 1,807,180 $ 2,022,558 $ 2,494,166 
FEDERAL ............................................  144,515 141,558 118,299 118,299 
STATE ..............................................  35,216 30,000 30,000 30,000 

TOTAL FUNDS ........................................  $ 2,006.152 $ 1,978,738 $ 2,170,857 $ 2,642,465 

Board of Estimates Recommendations -C-290- 
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AGENCY: MAYORALTY 

PROGRAM: TASK FORCE FOR LIAISON WITH GENERAL ASSEMBLY PROGRAM NUMBER: 127 

FUNCTIONS 

Staff the Task Force for Liaison with the General 

Assembly. 

Coordinate relations between the City and the State 

legislature. 

. Participate in the work of General Assembly standing 

committees. 

. Work with multi-governmental organizations. 

Provide recommendations on legislative needs of the City to 

the Mayor. 

CHANGES 

. Create Program 127, Task Force for Liaison with General 

Assembly: S450,633. 

EXPLANATION OF CHANGES 

Program 124, Office of Intergovernmental Research, has been discontinued. The 

functions of that program will be performed under the direct supervision of the Office 

of the Mayor through this new program. The staff and property of Program 124 

are transferred to this Office. 



AGENCY: MAYORALTY 

PROGRAM: TASK FORCE FOR LIAISON WITH GENERAL ASSEMBLY PROGRAM NUMBER: 127 

PROGRAM BUDGET SUMMARY 

  ACTUAL BUDGETED REQUESTED RECOMMENDED 
  FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

 EXPENDITURES BY OBJECT:     

1 SALARIES ...............................................  $ 0 $ 0 $ 0 $ 257,694 
2 OTHER PERSONNEL COSTS ..................................   0  0  0 47,099 
3 CONTRACTUAL SERVICES ...................................   0  0  0 116,490 
4 MATERIALS AND SUPPLIES .................................  

 
0 

 
0 

 
0 29,350 

 TOTAL OBJECTS .......................................  $ 0 $ 0 $ 0 
$ 450.633 

 
EXPENDITURES BY ACTIVITY: 

       

001 LEGISLATIVE LIAISON ...................................  $ 
0 

$ 
0 

$ 
0 $ 450,633 

 
TOTAL ACTIVITIES ....................................  

$ 0 $ 0 $ 0 
$ 450,633 

 
EXPENDITURES BY FUND: 

       

 GENERAL .............................................  $ 0 $ 0 
$ 

0 $ 450,633 

 

TOTAL FUNDS .........................................  $ 0 $ 0 $ 0 $ 450,633 

oard of Estimates Recommendations -C-292-



AGENCY: MAYORALTY-RELATED: B/E CONTINGENT FUND 

PROGRAM: CONTINGENT FUND PROGRAM NUMBER: 121 

FUNCTIONS 

. Provide a fund of $1,000,000 for emergency and/or 

unanticipated expenditures. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 

Board of Estimates Recommendations -C-293- 



AGENCY: MAYORALTY-RELATED B/E CONTINGENT FUND 

PROGRAM: CONTINGENT FUND PROGRAM NUMBER: 121 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

EXPENDITURES BY OBJECT. 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .......................  $ 494,024 $ 1.000.000 $ 1.000,000 $ 1,000,000 

TOTAL OBJECTS ............................................  $ 494,024 $ 1,000,000 $ 1,000,000 $ 1,000,000 

EXPENDITURES BY ACTIVITY: 

001 CONTINGENT FUND .............................................  $ 494,024 $ 1,000,000 $ 1,000,000 $ 1,000,000 

TOTAL ACTIVITIES .........................................  $ 494,024 $ 1,000,000 $ 1,000.000 $ 1.000,000 

EXPENDITURES BY FUND 

GENERAL ..................................................  $ 494,024 $ 1,000.000 $ 1,000,000 $ 1,000,000 

TOTAL FUNDS ........................................  $ 494,024 $ 1,000,000 $ 1,000,000 $ 1,000,000 

Board of Estimates Recommendations 



 
AGENCY: MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

PROGRAM: MISCELLANEOUS GENERAL EXPENSES P R O G R A M  N U M B E R :  1 2 2  

FUNCTIONS 

. Provide for miscellaneous expenditures that are not 

associated with specific operating programs. 

CHANGES 

 Create:
• Activity 012,

$1,000,000. 

. Activity 030,

. Activity 011,

. Activity 050,

Stadium Authority Contribution: 

 
Asbestos Litigation: $750,000. 

Rivoli Moving Expenses: $500,000. 

Unallocated Conditional Purchase 

Agreement Funds: $73,203. 

Activity 018, Census Project (1990): $50,000. 

EXPLANATION OF CHANGES 

Activity 012, Stadium Authority Contribution, provides the required annual City 

portion of the Maryland Stadium Financing Fund. 

Activity 030, Asbestos Litigation, provides funds for outside legal counsel in 

asbestos-related matters. 

Activity 018, Census Project (1990), provides funds to plan for a City effort designed 

to ensure accurate results from the 1990 Census. 

Board of Estimates Recommendations -C-295- 



 
AGENCY. MAYORALTY-RELATED 8/E MISC GENERAL EXPENSES 

 
PROGRAM: MISCELLANEOUS GENERAL EXPENSES 

PROGRAM BUDGET SUMMARY 

ACTUAL 
FISCAL 1987 

EXPENDITURES BY OBJECT' 

BUDGETED 
FISCAL 1988

PROGRAM NUMBER: 122

REQUESTED RECOMMENCED

FISCAL 1989 FISCAL 1989

1 SALARIES ..................................  $ 78.324 $ 0 $ 0 $ 0
2 OTHER PERSONNEL COSTS ............................  6.783 0 0 0
3 CONTRACTUAL SERVICES .................................  17.654.655 22.945,666 22,078,260 23,654.867
4 MATERIALS AND SUPPLIES 21,808 17,000 20,000 20,000
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS 24,570 55.320 1,056.836 1,055,320
8 DEBT SERVICE .........................  1,264.660 0 0 0
0 TRANSFERS ...........................  .... 112,973 740,432- 511,995- 1,124,811-

TOTAL OBJECTS ................................  $ 18,163.773 S 22.277,554 $ 22,643,101 S 23,605,376

EXPENDITURES BY ACTIVITY:  

001 ADVERTISING FEDERAL MILITARY SPENDING CHARTER AMENDMENT $ 3,326 S 4,000 $ 4.000 S 4,000
002 ADVERTISING ORDINANCE OF ESTIMATES ....................  6.922 16,000 17,000 16,000
003 MEMBERSHIP DUES ..................  108,530 120.000 120.000 89,500
004 VOTER EDUCATION CAMPAIGN .................  8.990 25,000 25,000 30,000
005 G R O W )  RENTS ON CITY PROPERTY .........................  9.320 15,000 15,000 15,000
007 LIBRARY BRANCH RETENTION . ...... . 310.000 0 0 0
008 SPECIAL LEGAL FEES ...................................  0 150.000 450,000 450,000
010 BOARD OF ESTIMATES OFFICE EXPENSE ...................  2,850 6,000 6,000 6,000
011 RIVOLI MOVING EXPENSES .....................  0 0 750,000 500,000
012 STADIUM AUTHORITY CONTRIBUTIONS ...............  0 0 1.000.000 1,000,000
017 RETIRED EMPLOYEES HEALTH AND WELFARE BENEFITS ........  7,479.156 11,488,005 11,488,005 12,934,292
018 CENSUS PROJECT (1990) ..................................  0 0 0 50,000
021 MAYOR'S TRAFFIC SAFETY COMMITTEE ......................  2.206 3,500 3.500 3.500
022 PRINTING BOARD OF ESTIMATES MINUTES ...................  15,926 11,000 14.000 14,000
023 ACTUARIAL STUDIES (PENSION SYSTEM) ...................  34,976 95,000 95.000 95,000
024 BALTIMORE RADIO READING SERVICE .......................  74,449 25,000 25,000 25,000
025 KOSHER MEAT CONTROL ............................  8,320 30.320 31,836 30,320
029 LEGAL CONTINGENCIES ....................................  2,920,261 1,450,000 1,350,000 1,350,000
030 ASBESTOS LITIGATION ............................  0 0 750,000 750,000
031 CITY HALL EXHIBITS .................  24,998 25,000 25,000 25,000
036 UNALLOCATED DEBT SERVICE ...............................  1,264,660 0 0 0
037 PANEL OF CLAIMS EXAMINERS .............................  67,587 75,000 75,000 75,000
038 VEHICLE DAMAGE AND ABUSE INVESTIGATION .......  29,141 30.000 30.000 30,000
044 CULINARY ARTS INSTITUTE LEASE-PURCHASE ................  240.100 240,100 240,100 240,100
045 23-25 S GAY STREET UNASSIGNED LEASE-PURCHASE .........  40.320 40,320 40.320 40,320
047 INDEPENDENT AUDITORS ................................  75.090 100,000 100.000 100,000
048 88 STATE CIRCLE LEASE-PURCHASE ........................  29,525 36.807 45,788 45,788

049 CITY HOSPITAL LAUNDRY........ 238.347 238.347 238,347 238,347

050 UNALLOCATED CPA FUNDS ..................................  0 0 73,203 73,203
051 RIVOLI BUILDING ........................................  3.291.018 4,354,236 4,273,756 4,273,756
052 INA BUILDING PURCHASE ..................................  545,567 545,567 455,127 455,127
053 TELEPHONE SYSTEM CPA ...................................  1,905.047 1,950,091 0 0
055 EAST BALTIMORE MEDICAL PLAN ............................  427,141 389,027 491,988 491,988
056 TELEPHONES--CCB ......................................  0 97,820 0 0
057 DEBT SERVICE RESERVE ...................................  0 337.974 337.974 0
058 ISSUANCE COSTS .....................................  0 81,978 0 81,978

059 EQUIPMENT REPLACEMENT ..................................  0 296,462 72.157 72,157

TOTAL ACTIVITIES .....................................  $ 19,163,773 $ 22,277,554 $ 22,643.101 $ 23,605,376 

EXPENDITURES BY FUND:     

GENERAL .............................................  $ 19,163,773 $ 22.277,554 $ 22.643,101 
$ 23,605.376

TOTAL FUNDS ..........................................  

$ 19,163,773 $ 22,277,554 $ 22.643,101 $ 23,605,376

Board of Estimates Recommendations 



AGENCY: MAYORALTY-RELATED: B/E DEBT SERVICE 
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AGENCY: MAYORALTY-RELATED B/E DEBT SERVICE 

 
PROGRAM: GENERAL DEBT SERVICE 

PROGRAM BUDGET SUMMARY 

PROGRAM NUMBER: 123 

   ACTUAL BUDGETED REQUESTED RECOMMENDED 
   FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

 EXPENDITURES BY OBJECT:     

8 DEBT SERVICE ......................  
 0 $ 81,258,961 $ 81,775,242 $ 81,775.242 

TOTAL OBJECTS .................   
0 $ 81,258.961 $ 81,775,242 $ 81,775,242 

EXPENDITURES BY ACTIVITY: 
    

001 AQUARIUM 590 ...................   $ $ 601,125 $ 581,813 $ 581,813 
004 CITY MUSEUMS .....................    392,000 490,000 490,000 
007 COMMUNITY COLLEGE 436 ..........    728.622 103,500 103,500 
010 CONVENTION COMPLEX 540 .........    917,500 703.000 703,000 
013 EDUCATION 725 ..................    18,787,083 18,371,029 18,371,029 
016 FIRE 210 ........................    812,888 699,343 699,343 
019 HIGHWAYS 503 (MV) ..............    13,851,758 14,142,182 14,142,182 
022 HOSPITALS 385 ..................    121,925 115,675 115,675 
025 JAIL 290 .......................    333.850 377,625 377,625 
028 MUNICIPAL MARKETS 538 ..........    1,502,250 142,750 142.750 
031 MUSEUM OF ART 489 ..............    306.335 249,813 249.813 
034 HOUSING AND COMMUNITY DEVELOPMENT 119 ...............   315,000 301.000 301,000 
037 HOUSING AND COMMUNITY DEVELOPMENT 177 ...............   23.960,323 18.483,573 18,483,573 
040 HOUSING AND COMMUNITY DEVELOPMENT 585 ...............   959,436 1,943,609 1,943,609 
043 OFF-STREET PARKING 579.........    2,834,080 3,061,753 3,061,753 
046 POLICE 200 .....................    1,464,458 1,417,500 1,417,500 
049 PUBLIC BUILDINGS 193 ..........    634,800 610,100 610.100 
052 RECREATION AND PARKS 471  .....    1,717,131 1,771,943 1,771,943 
055 SOLID WASTE 516 ................    3.180.998 3,001,995 3,001,995 
058 STORM WATER 519 (MV) ...........    5,286,554 4,571,889 4,571,889 
064 UNALLOCATED 122 ...............  

  
2,550,845 10,635,150 10,635,150 

TOTAL ACTIVITIES ..............  
 

0 $ 81,258,961 $ 81,775,242 $ 81,775,242 

EXPENDITURES BY FUND: 
    

GENERAL .......................   0 $ 62,120,649 $ 63.061.171 $ 63,061,171 
MOTOR VEHICLE .................  

 
0 19,138,312 18.714,071 18,714,071 

TOTAL FUNDS ...................  

 

0 $ 81,258,961 $ 81,775,242 $ 81,775.242 

Board of Estimates Recommendations -C-298- 
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AGENCY: MAYORALTY-RELATED: B/E SELF-INSURANCE FUND 

PROGRAM: CONTRIBUTION TO SELF-INSURANCE FUND PROGRAM NUMBER 126 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENCED 

 FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

EXPENDITURES BY OBJECT:     

7
GRANTS, SUBSIDIES. AND CONTRIBUTIONS ............  $ 0 $ 10,186,000 $ 11,281,000 $ 10,781.000 

TOTAL OBJECTS ......................................  $ 0 
$ 10,186.000 $ 11,281,000 $ 10.781,000 

EXPENDITURES BY ACTIVITY: 
     

001 PROPERTY AND RESERVE ..................................  $ 0 $ 1,463,000 $ 2,463,000 $ 1,963,000 
003 AUTO/ANIMAL LIABILITY .................................   0 189,000 262,000 262,000 
005 GENERAL TORT LIABILITY ................................   0 1,350.000 1.350,000 1,350,000 
007 OTHER RISKS ...........................................   0 1,309,000 721,000 721.000 
009 RISK MANAGEMENT ADMINISTRATION ........................   0 125,000 376,000 376.000 
011 UNEMPLOYMENT COMPENSATION .............................   0 574,000 471.000 471,000 
013 WORKERS' COMPENSATION .................................   0 5,076,000 5,538,000 5,538,000 
015 COMMODITY AND SERVICE CONTRACT INSURANCE ..............  

 
0 100,000 100,000 100,000 

TOTAL ACTIVITIES ...................................  
$ 

0 
$ 10.186.000 $ 11,281,000 $ 10,781,000 

EXPENDITURES BY FUND: 
     

GENERAL ............................................  $ 0 $ 9,181,000 $ 10,154,000 $ 9,654.000 
MOTOR VEHICLE ......................................  

 
0 1,005,000 1,127,000 1,127,000 

TOTAL FUNDS ........................................  $ 0 

$ 10,186,000 $ 11,281,000 $ 10,781.000 

Board of Estimates Recommendations 
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AGENCY: MAYORALTY-RELATED: B/E HEALTH AND WELFARE GRANTS 

PROGRAM: HEALTH AND WELFARE GRANTS P R O G R A M  N U M B E R :  3 8 5  

FUNCTIONS 

• Provide grants to health and welfare organizations. . 

Fund costs at the Francis Scott Key Medical Center 

(formerly Baltimore City Hospitals) resulting 
from the transfer of the facility. 

CHANGES 

N o  m a j o r  c h a n g e s .  

EXPLANATION OF CHANGES 

Not required. 



AGENCY MAYORALTY-RELATED: B/F HEALTH AND WELFARE GRANTS 

PROGRAM: HEALTH AND WELFARE GRANTS PROGRAM NUMBER 385 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

2
3

OTHER PERSONNEL COSTS................  
CONTRACTUAL SERVICES .............  

$ 29.651 
8.703 

$ 
40,00(?) 

$
40.00IC) 

$ 0
0

4 M A T E R I A L S  A N D  S U P P L I E S  ......................................................  1  0  0 0
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS. 1,250 .536 1,253,000 1,270,490 1,252, 99
8 DEBT SERVICE ..........................................  128,175 0 0 0

TOTAL OBJECTS ..................................  $ 1,417,066 $ 1,293,000 $ 1,310,490 
$ 1,252,990

EXPENDITURES BY ACTIVITY. 
   

001 HEALTH AND WELFARE COUNCIL .........................  $ 47,766 $ 46,350 $ 47,740 $ 47.740
002 PRISONERS AID ASSOCIATION ............................  1,000 1,000 15,000 1,000
003 VALLEY HOUSE, INC ....................................  2.000 2,000 2,000 2,000
004 ECHO HOUSE FOUNDATION ........................  7,500 7,500 10,000 7,500
006 LEGAL AID BUREAU, INC ................................  48,000 48,000 48,000 48,000
007 LEAGUE FOR THE HANDICAPPED, INC .........  8.986 9,000 10,000 9,000
008 MARYLAND SCHOOL FOR THE BLIND ........................  13,300 14.400 13,000 13,000
009 HOSPITALS .................................  1,160.339 1,164,750 1,164,750 1,124,750
010 HOSPITALS DEBT SERVICE  ..............................  128,175 0 0 0

TOTAL ACTIVITIES ...................................  $ 1.417.066 $ 1,293,000 $ 1,310,490 
$ 1,252,990

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 1,417,066 $ 1,293,000 $ 1,310,490 $ 1,252,990

TOTAL FUNDS .......................................  $ 1,417,066 $ 1,293,000 $ 1,310,490 $ 1,252,990

Board of Estimates Recommendations 



AGENCY: MAYORALTY-RELATED: B/E EDUCATIONAL GRANTS 
PROGRAM: EDUCATIONAL GRANTS P R O G R A M  N U M B E R :  4 4 6  

Board of Estimates Recommendations 



 

AGENCY MAYORALTY-RELATED B/E EDUCATIONAL_ GRANTS 

PROGRAM. EDUCATIONAL GRANTS PROGRAM NUMBER 446 

PROGRAM BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES .......................  $ 2,723 $ 0 $ 0 $ 0 
3 CONTRACTUAL SERVICES .............................  184,746 125,964 125,964 125.964 
4 MATERIALS AND SUPPLIES.  .......... 8,489 0 0 0 
5 EQUIPMENT .......................................  1,550 0 0 0 
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS 679,348 1.127.136 1,170,544 956.580 

TOTAL OBJECTS ................................  $ 876,856 $ 1,253,100 $ 1,296,508 
$ 1,082,544 

EXPENDITURES BY ACTIVITY. 
    

001 MARYLAND INSTITUTE OF ART ..........................  $ 229,151 $ 347,000 $ 377,200 $ 347,000 
002 COOPERATIVE EXTENSION SERVICE ........................  65,000 65,000 68,444 68,444 
003 CCB - CONTINUING EDUCATION ............  156,322 150.000 150,000 150,000 
004 CCB - HIGH SCHOOL SCHOLARSHIPS .......................  228,875 370,000 370,000 250.000 
005 COOPERATIVE EXTENSION SERVICE LEASE-PURCHASE .........  125,972 125.964 125,964 125,964 
006 COOPERATIVE EXTENSION SERVICE GENERAL OPERATING EXPENSE 71,536 75,136 84,900 81,136 
007 CULINARY ARTS INSTITUTE SCHOLARSHIPS . . ... 0 120,000 120,000 60.000 

TOTAL ACTIVITIES ......................  $ 876,856 $ 1,253,100 
$ 1,296,508 

$ 1,082,544 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 876,856 $ 1,253,100 $ 1,296,508 
$ 1,082,544 

TOTAL FUNDS ........................................  $ 876,856 $ 1,253,100 $ 1,296,508 $ 1.082,544 

Board of Estimates Recommendations -C-304- 



 
AGENCY: MAYORALTY-RELATED: B/E CIVIC PROMOTION 

PROGRAM: CIVIC PROMOTION P R O G R A M  N U M B E R :  5 9 0  

FUNCTIONS 

. Promote the City through activities and events. . 

Fund commemorations of historic events. 

. Provide subsidies to non-profit organizations which 

conduct cultural, historical, educational, and 

promotional activities in Baltimore. 

 

. Decrease Activity 017,

and Tourism: $233,000. 

. Increase Activity 022, 

$75,000. 
. Increase Activity 025, 

$60,000. 

CHANGES 

Baltimore Office of Promotion

Pride of Baltimore, Inc.: 

Baltimore Convention Bureau: 

EXPLANATION OF CHANGES 

Activity 017, Baltimore Office of Promotion and Tourism, has been decreased by 

$233,000 due to the pay-off of both the Rash Field Loan and a Conditional Purchase 

Agreement in FY 1988. 

Activity 022, Pride of Baltimore, Inc., has been increased from $0 in FY 1988 to 

$75,000 in FY 1989 to reflect the City's renewed support of this project. 

Board of Estimates Recommendations 



 
AGENCY MAYORALTY-RELATED B/E CIVIC PROMOTION 

PROGRAM CIVIC PROMOTION. PROGRAM NUMBER 590 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 
RECOMMENDED 

FISCAL 1989 

1 SALARIES ...............................................  $ 26,666 $ 0 $ 0 $ 0 
2 OTHER PERSONNEL COSTS .............................  3,334 0 0 0 
3 CONTRACTUAL SERVICES ..........  458,588 328,172 66,006 152,006 
4 MATERIALS AND SUPPLIES. 54,718 0 0 0 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ................. 3.930.377 4,334,473 5,007,808 4.454.842 
8 DEBT SERVICE ..........................................  620,063 0 0 0 
0 TRANSFERS ...........................  3,324- 0 0 0 

TOTAL OBJECTS ...............  $ 5,090,422 $ 4,662,645 
$ 5,073,814 

$ 4,606,848 

EXPENDITURES BY ACTIVITY: 
    

001 DEFENDERS' DAY COMMITTEE ...........  $ 3,192 $ 3,000 $ 3,500 $ 3,000 
002 I AM AN AMERICAN DAY PARADE ......................  0 2.000 2,000 2.000 
003 MAYOR'S COLUMBUS DAY COMMISSION ......................  2,111 2,000 30,000 2.000 
004 NATIONAL FLAG DAY FOUNDATION .........................  600 600 1,500 1,500 
005 ST PATRICK'S DAY PARADE COMMITTEE .....................  2,000 2,000 2,000 2,000 
006 MARYLAND DAY COMMITTEE (MD COLONIAL SOCIETY) ,, ... 800 800 800 800 
007 BALTIMORE NEIGHBORHOODS .............................. 12.000 12.000 12.000 12,000 
008 REGIONAL PLANNING COUNCIL ............................  156,395 161,328 169,559 169,559 
009 AFRO-AMERICAN CLEAN BLOCK CAMPAIGN.  .................  0 1,000 2,000 1.000 
015 INTERNATIONAL VISITORS CENTER OF BALTIMORE.  .........  18,000 24,000 25,000 24,000 
017 BALTIMORE OFFICE OF PROMOTION & TOURISM ...............  1,347.846 1,419,065 1,555,092 1,185,626 
018 CITY TOURISM (MAYOR'S OFFICE) .........................  75.000 75.000 75,000 75.000 
019 JUNIOR ASSOCIATION OF COMMERCE ........................  3.000 3,000 5,000 3.000 
021 MARYLAND MARATHON ....................................  3,000 3.000 3,000 3,000 
022 PRIDE OF BALTIMORE, INC ..............................  75.000 0 100,000 75,000 
024 BALTIMORE CENTER FOR PERFORMING ARTS (MECHANIC THEATRE) 291,315 287,006 287,006 287,006 
025 BALTIMORE CONVENTION BUREAU .................  1,485.799 1,596,346 1,655,857 1.655.857 
027 MECHANIC RESTAURANT COMPLEX ...........................  62.800 63,000 66,000 66,000 
028 MAYOR'S HAMPDEN CHRISTMAS PARADE ......................  3.500 3,500 3,500 3,500 
029 AQUARIUM SERIAL .......................................  620,063 0 0 0 
038 LEXINGTON MARKET ......................................  486,000 486.000 486,000 486,000 
039 BALTIMORE MUSEUM OF INDUSTRY ........................  135.000 145,000 185,000 165.000 
041 HARBOR ENDOWMENT .....................................  0 35.000 35,000 35.000 
042 LEXINGTON MARKET ARCADE ...............................  277,000 277.000 277,000 277,000 
043 BALTIMORE'S BEST (MAYOR'S OFFICE) .....................  30,001 30,000 30.000 40,000 
050 LADY MARYLAND FOUNDATION ............................. 0 30.000 60.000 30.000 

051 PULASKI DAY PARADE ....................................  0 1,000 2.000 2.000 

TOTAL ACTIVITIES ..................................  $ 5,090,422 $ 4,662,645 $ 5,073,814 $ 4,606,848 

EXPENDITURES BY FUND:     

GENERAL ...........................................  
$ 5,090,422 $ 4,662,645 $ 5,073,814 $ 4,606,848 

TOTAL FUNDS .......................................  $ 5.090.422 $ 4,662,645 $ 5,073,814 $ 4,606,848 

Board of Estimates Recommendations -C-306- 



   
BALTIMORE OFFICE OF PROMOTION AND TOURISM 

PROPOSED OPERATING PLAN 

INCOME 

City Subsidy $1,185,626

EXPENDITURES 

Salary and Wage $ 696,726
Other Personnel Costs 132,153
Contractual Services 326,747

Materials and Supplies 30,000

TOTAL $1,185,626

 
SALARY DETAIL  

 
Budgeted 

Fiscal 1988 
Recommended 
Fiscal 1989 

    
 

Title Number Number Amount 

Executive Director 1 1 $ 51,042
Executive Secretary 1 1 15,116
Tourism Clerk 2 2 32,526
Receptionist 1 1 10,000
Marketing Director 1 1 43,472
Public Affairs Director 1 1 23,000
Public Information Officer 1 1 20,850
Events Coordinator 2 2 33,548
Sound/Warehouse Supervisor 1 1 20,650
Sound/Warehouse Technician 1 1 16,680
Graphic Designer 1 1 18,556
Information Guide 4 4 59,216
Director, Top of the World 1 1 31,275
Asst Director, Top of the World 1 1 17,723
Secretary, Top of the World 1 1 13,109
Opns Director/Executive Asst 1 1 23,000
Bookkeeper 1 1 13,500
Creative Services Director 1 1 32,604
Marketing Coordinator 1 1 14,856
Senior Event Coordinator 0 0 0
Tourism Asst 0 0 0

Board of Estimates Recommendations -C-307- 



 
BALTIMORE OFFICE OF PROMOTION AND TOURISM 

PROPOSED OPERATING PLAN 
--CONTINUED-- 

SALARY DETAIL 

Budgeted Recommended 

Title 

Fiscal 1988 Fiscal 1989

Number Number Amount 

Tourism Sales Director 1 1 35,000 
Travel/Trade Officer 1 1 16,680 
Courier 1 1 16,680
Events Manager 1 1 22,935 
Information Center Manager 1 1 20,000
Government House Coordinator 1 1 18,765 

Full-time Salaries 30 30

$ 620,783 

Part-time 47,216 

Negotiated Increases 28,727 
TOTAL $ 696,726 

 
--END-- 

Board of Estimates Recommendations -C-308- 



 
BALTIMORE CONVENTION BUREAU, INC. 

PROPOSED OPERATING PLAN 

INCOME 

Interest Income 5 15,000 
Membership Fees 270,000 
Governmental Grants 35,000 
Miscellaneous 37,000 

SUB-TOTAL $ 357,000 

City Subsidy $1,655,857 

T

OTAL 52,012,857 EXPENDITURES 

Salaries $ 704,558 
Other Personnel Costs 120,775 
Contractual Services 1,135,524 
Materials and Supplies 52,000 

TOTAL $2,012,857 

SALARY DETAIL  

Title 

Budgeted 
Fiscal 1988 

Recommended 
Fiscal 1989 

Number Number Amount

Executive Director 1 1 $ 80,000
Director of Sales and Marketing 1 1 59,400
Data Entry Opr 2 2 32,961
Computer Systems Analyst 1 1 24,910
Senior Sales Manager 1 1 42,574
Manager of Membership 1 0 0
Sales Manager 3 3 81,076
Media and Communications Officer 1 0 0
Manager Convention Services 1 1 27,636
Senior Executive Secretary 3 3 59,511
Sales/Services Coordinator 1 1 22,607
Housing Manager 1 1 26,361
Executive Secretary 3 0 0

Board of Estimates Recommendations 



 
BALTIMORE 

CONVENTION 
BUREAU, INC. 
PROPOSED 
OPERATING 
PLAN 

--CONTINUED-- 

SALARY DETAIL  
Title Number Number Amount

Personnel/Purch/Projects Manager 1 0 0
Delivery/Stock Clerk 1 1 14,212
Administrative Asst 1 0 0
Staff Secretary 0 4 66,535
Adm Manager 0 1 30,486
Purchasing and Inventory Manager 0 1 22,869
Communications and Membership Liaison 0 1 20,334
Membership and Public Information Manager 0 1 41,580

Full-time Salaries 23 24 $ 653,052

Part-time 47,000

Sick Leave Conversion 4,506
TOTAL $ 704,558

--END-- 

Board of Estimates Recommendations 









 

 

P r o g r a m  1 2 0  
Promotion of Equal Rights 

for Women 

L-001-Prom.of Equal Rights 

Commission 
for 

Women 
I

Board of Estimates Recommendations -C-311- 



 MAYORALTY-RELATED: COMMISSION FOR WOMEN 

AGENCY DESCRIPTION 

LEGAL BASIS . Established by City Ordinance to promote the expansion of the role of women in 

society. 

 
RESPONSIBILIT

IES Advise and counsel residents of the City and government agencies on

matters impacting upon women's lives. 

Recommend programs and legislation to promote and ensure equal

rights, equal opportunities, and equal access to services for all

persons regardless of gender. 

 
OBJECTIVE

S 
. Increase the public awareness of the agency and its services. 

. Increase the monitoring of and action on programs and legislation 

related to women. 

Create networks with women's organizations and service agencies. 

Educate women on health, financial, and legal issues. 
Advocate increases in the number of women elected and appointed to 

executive and leadership positions in the private sector. 

Advocate personnel policies of Baltimore City government that better

meet the needs of women and families. 

. Work for improved health, economic conditions, and child care services

for Baltimore women. 

Board of Estimates Recommendations 



 

AGENCY: MAYORALTY-RELATED. COMMISSION FOR WOMEN 

AGENCY BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUA 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 53.292 $ 92.973 $ 95,261 $ 103.120 
2 OTHER PERSONNEL COSTS .................................  8,512 17,487 20.280 20,972 
3 CONTRACTUAL SERVICES ..................................  20.989 39.394 40.769 47.520 
4 MATERIALS AND SUPPLIES ................................  2.678 1.955 4,104 3,700 
5 EQUIPMENT .............................................  7,855 0 395 395 

TOTAL OBJECTS ......................................  93,326 $ 151,809 
$ 160.809 

$ 175.707 

EXPENDITURES BY PROGRAM: 
    

120
PROMOTION OF EQUAL RIGHTS FOR WOMEN ..................  

93.326 $ 151,809 
$ 160.809 $ 175.707 

TOTAL PROGRAMS ......................................  
93.326 $ 151.809 $ 160.809 $ 175,707 

EXPENDITURES BY FUND: 
   

GENERAL ................................................  
93.326 $ 151,809 $ 160,809 $ 175,707 

TOTAL FUNDS .........................................  93,326 $ 151,809 $ 160.809 $ 175,707 

Board of Estimates Recommendations -C-313- 



AGENCY: MAYORALTY-RELATED: COMMISSION FOR WOMEN 

PROGRAM: PROMOTION OF EQUAL RIGHTS FOR WOMEN P R O G R A M  N U M B E R :  1 2 0  

FUNCTIONS 

. Maintain a Women's Information Clearinghouse to assist 

individuals and groups. 

. Conduct research and policy analysis on issues 
affecting women. 

. Promote programs and legislation for women. 

. Provide educational materials on health, financial, and 

legal issues which impact on women. 

. Recognize contributions of women in society. 

. Advocate increased representation of women on City 

boards and commissions. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 

Board of Estimates Recommendations -C-314- 



 

AGENCY. MAYORALTY-RELATED. COMMISSION FOR WOMEN 

PROGRAM PROMOTION OF EQUAL RIGHTS FOR WOMEN PROGRAM NUMBER- 120 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 53,292 $ 92,973 $ 95.261 $ 103,120
2 OTHER PERSONNEL COSTS ..................................  8.512 17,487 20.280 20,972
3 CONTRACTUAL SERVICES ..................................  20,989 39,394 40,769 47,520
4 MATERIALS AND SUPPLIES ................................  2.678 1,955 4.104 3.700
5 EQUIPMENT .............................................  7,855 0 395 395

TOTAL OBJECTS ......................................  93.326 
$ 151.809 $ 160.809 $ 175.707

EXPENDITURES BY ACTIVITY: 
   

001 PROMOTION OF EQUAL RIGHTS FOR WOMEN ..................  93,326 $ 151,809 $ 160.809 $ 175,707

TOTAL ACTIVITIES ...................................  5 93.326 $ 151,809 $ 160,809 $ 175,707

EXPENDITURES BY FUND: 
   

GENERAL ............................................  
$ 93.326 $ 151,809 $ 160,809 $ 175,707

TOTAL FUNDS ........................................  S 93,326 $ 151,809 $ 160.809 $ 175,707

Board of Estimates Recommendations -C-315- 





 

M A Y O R A L T Y - R E L A T E D :  

O F F I C E  

OF 

I N T E R G O V E R N M E N T A L  R E S E A R C H  





MAYORALTY-RELATED: OFFICE OF INTERGOVERNMENTAL RESEARCH 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Ordinance to promote the interests of the City in the State 

legislature. 

RESPONSIBILITIES . Enhance relations between the City and the State of Maryland. 

. Coordinate the efforts of the Mayor's Task Force for Liaison with the General Assembly. 

OBJECTIVES . Eliminate funding for this agency, and transfer its functions, staff, and 1".,,r.../ 

to ... PLwy,.... 127, Task vaa.c fo. Liwiwww with G..=,...A. Assembly, in the Mayor's 

Office. 

loard of Estimates Recommendations -C -316-  



AGENCY: MAYORALTY-RELATED: OFFICE OF INTERGOVERNMENTAL RESEARCH 

Board of Estimates Recommendations -C-317- 



AGENCY: MAYORALTY-RELATED OFFICE OF INTERGOVT RESEARCH 

 
PROGRAM: INTERGOVERNMENTAL RESEARCH 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED 

PROGRAM NUMBER. 124 

REQUESTED RECOMMENDED 
  FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

 EXPENDITURES BY OBJECT:      

1 SALARIES ...............................................  $ 230,834 $ 274,946 $ 289,251 $ 0 
2 OTHER PERSONNEL COSTS ......................  36.675 47,687 43,335  0 
3 CONTRACTUAL SERVICES ...................................  91.330 101.090 103,490  0 
4 MATERIALS AND SUPPLIES .................................  42,807 43.850 47,150  0 
5 EQUIPMENT ..............................................  4,022 0 0 

 
0 

TOTAL OBJECTS .........    .........................  $ 405.668 $ 467,573 $ 483,226 
$ 0 

EXPENDITURES BY ACTIVITY: 
     

001 INTERGOVERNMENTAL RESEARCH ............................  
$ 405.668 $ 467,573 $ 483,226 $ 0 

TOTAL ACTIVITIES ...................................  
$ 405,668 $ 467,573 $ 483,226 

$ 0 

EXPENDITURES BY FUND: 
     

GENERAL ............................................  
$ 405,668 $ 467,573 $ 483,226 $ 0 

TOTAL FUNDS ........................................  $ 405,668 $ 467,573 $ 483,226 $ 0 

3oard of Estimates Recommendations -C-318- 









 

loard of Estimates Recommendations -C-319- 



Office 
o f  

Labor Commissioner 

P r o g r a m  1 2 8  
Labor Relations 

1-001-Labor Relations 



MAYORALTY-RELATED: OFFICE OF THE LABOR COMMISSIONER 

AGENCY DESCRIPTION 

LEGAL BASIS . Established by City Ordinance to provide a liason between municipal 

government and employee collective bargaining units. 

RESPONSIBILITIES . Recommend new and revised policies regarding City labor relations. 

. Act as a key member of the labor negotiating team. 

. Advise the administration on labor relations issues. 

OBJECTIVES . Develop programs and strategies to contain health care costs. 

. Maintain a cooperative environment of employee relations. 

Board of Estimates Recommendations -C-320- 



AGENCY MAYORALTY-RELATED. OFFICE OF LABOR COMMISSIONER 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ................................................  $ 181,715 $ 187.701 $ 196.901 $ 216.137 
2 OTHER PERSONNEL COSTS ..................................  34,217 30.284 33,785 34.697 
3 CONTRACTUAL SERVICES ...................................  49,860 30,985 36,505 15.900 
4 MATERIALS AND SUPPLIES .................................  782 1,300 1,650 1,300 

TOTAL OBJECTS ......................................  $ 266,574 $ 250.270 
$ 268,841 $ 268.034 

EXPENDITURES BY PROGRAM: 
    

128
LABOR RELATIONS .......................................  

$ 266.574 $ 250,270 $ 268,841 $ 268,034 

TOTAL PROGRAMS .....................................  $ 266,574 
$ 250,270 $ 268,841 $ 268,034 

EXPENDITURES BY FUND: 
    

GENERAL ...............................................  $ 266,574 $ 250,270 $ 268,841 $ 268,034 

TOTAL FUNDS ........................................  $ 266,574 $ 250,270 $ 268,841 $ 268,034 

9oard of Estimates Recommendations - C - 321 -  



AGENCY: MAYORALTY-RELATED: OFFICE OF LABOR COMMISSIONER 

PROGRAM: LABOR RELATIONS P R O G R A M  N U M B E R :  1 2 8

FUNCTIONS 

. Establish rules consistent with the Municipal Employee 

Relations Ordinance. 
. Represent the City as chief member of the labor 

negotiation team. 
. Advise the Mayor and Board of Estimates on personnel 

policy matters. 

. Ensure compliance of City personnel policies with State 
and federal laws. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 

Board of Estimates Recommendations 



AGENCY: MAYORALTY-RELATED• OFFICE OF LABOR COMMISSIONER 

PROGRAM: LABOR RELATIONS PROGRAM NUMBER 128 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 181.715 $ 187,701 $ 196,901 $ 216.137 
2 OTHER PERSONNEL COSTS ..................................  34,217 30.284 33,785 34,697 
3 CONTRACTUAL SERVICES ...................................  49,860 30.985 36.505 15,900 
4 MATERIALS AND SUPPLIES .................................  782 1,300 1,650 1,300 

TOTAL OBJECTS ......................................  $ 266.574 
$ 250,270 

$ 268,841 $ 268,034 

EXPENDITURES BY ACTIVITY: 
    

001
LABOR RELATIONS .......................................  $ 266.574 $ 250.270 

$ 268,841 $ 268,034 

TOTAL ACTIVITIES ..................................  $ 266.574 
$ 250.270 

$ 268.841 $ 268,034 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  
$ 266,574 $ 250,270 $ 268.841 $ 268,034 

TOTAL FUNDS ........................................  $ 266,574 $ 250.270 

$ 268,841 $ 268,034 

 

ioard of Estimates Recommendations 





 

M A Y O R A L T Y - R E L A T E D :  
C O O R D I N A T I N G  C O U N C I L  

ON 
C R I M I N A L  J U S T I C E  





Coordinating Council 
o n  

Criminal Justice 

P r o g r a m  2 2 4  
Mayor's Coordinating 
Council on Criminal Just. 

—001-Exec. Dir. & Control 
--013-Northwest Balto. TSB 
—014-East Balto. YSB 
—015-North Central Feder. 
—016-CBalto.Youth Serv.Bur 
—027-Domestic Violence 

board of Estimates Recommendations -C -324 -



MAYORALTY-RELATED: COORDINATING COUNCIL ON CRIMINAL JUSTICE 

AGENCY DESCRIPTION 

LEGAL BASIS . Established by Exective Order to coordinate grant-funded anti-crime 

activities. 

RESPONSIBILITIES . Plan, check, and evaluate adult and juvenile justice systems in Baltimore City. 

. Work with courts and correction agencies to develop plans to prevent and reduce 

crime and to improve the present systems. 

. Seek funding for the justice system through private and public sources. 

. Respond to all public questions regarding crime prevention and protection, 

criminal and juvenile justice system activities, services, and programs. 

. Provide technical assistance and support to community ogranizations and 

public agencies who are seeking funding sources (federal, state, local, and 

private) to build and improve their programs. 

OBJECTIVES . Expand computer analysis of criminal justice systems. 

. Increase community involvement in crime reduction activities. . 

Continue support of family violence intervention programs.. 

Board of Estimates Recommendations -C-325- 



 

AGENCY: MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 431,466 5 436.356 $ 455,401 $ 368.722 
2 OTHER PERSONNEL COSTS ..................................  87,441 67,727 86,555 52,653 
3 CONTRACTUAL SERVICES ...................................  115,428 98,899 128,899 68,396 
4 MATERIALS AND SUPPLIES .................................  7,379 8.822 8,822 8.822 
5 EQUIPMENT ..............................................  245 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  179,433 202,900 277,900 292,651 
0 TRANSFERS ..............................................  4,007- 0 0 0 

TOTAL OBJECTS ......................................  $ 817,385 $ 814,704 $ 957,577 
$ 791,244 

EXPENDITURES BY PROGRAM: 
   

224 MAYOR'S COORDINATING COUNCIL ON CRIMINAL JUSTICE ......  
$ 817,385 $ 814,704 $ 957,577 $ 791,244 

TOTAL PROGRAMS.....................................  
$ 817,385 $ 814,704 $ 957,577 $ 791,244 

EXPENDITURES BY FUND: 
   

GENERAL ................................................  $ 614.775 $ 702.204 $ 770.077 $ 603,744 
FEDERAL ...............................................  78,245 0 0 0 

STATE ..................................................  15.870 0 0 0 
SPECIAL ................................................  108,495 112,500 187.500 187,500 

TOTAL FUNDS ........................................  $ 817,385

$ 814.704 

$ 957,577 

$ 791,244 

Board of Estimates Recommendations 



AGENCY: MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE 

PROGRAM: MAYOR'S COORDINATING COUNCIL ON CRIMINAL JUSTICE P R O G R A M  N U M B E R :  2 2 4  

Board of Estimates Recommendations -C-327- 



 

AGENCY: MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE 

PROGRAM: MAYOR'S COORDINATING COUNCIL ON CRIMINAL JUSTICE PROGRAM NUMBER: 224 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 
RECOMMENDED 

FISCAL 1989 

1 SALARIES .............................................  $ 431.466 $ 436,356 S 455.401 $ 368,722 
2 OTHER PERSONNEL COSTS ..................................  87,441 67,727 86.555 52,653 
3 CONTRACTUAL SERVICES ...................  115.428 98,899 128,899 68.396 
4 MATERIALS AND SUPPLIES ................................  7,379 8,822 8,822 8,822 
5 EQUIPMENT .............................................  245 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  179,433 202,900 277,900 292,651 
0 TRANSFERS .............................................  4,007- 0 0 0 

TOTAL OBJECTS ......................................  $ 817,385 $ 814.704 
$ 957,577 

$ 791,244 

EXPENDITURES BY ACTIVITY: 
    

001 EXECUTIVE DIRECTION AND CONTROL .......................  $ 519,519 $ 611.804 $ 679,677 $ 498.593 
002 PROGRAM DEVELOPMENT ...................................  3,710 0 0 0 
013 NORTHWEST BALTIMORE YSB ...............................  50.350 50.350 50.350 50,350 
014 EAST BALTIMORE YSB ....................................  29.750 29,750 29.750 29,750 
015 NORTH CENTRAL FEDERATION ..............................  10,300 10,300 10.300 10,300 
016 CENTRAL BALTIMORE YOUTH SERVICE BUREAU ...............  0 0 0 14,751 
027 DOMESTIC VIOLENCE .....................................  105,810 112,500 187,500 187,500 
030 PARENT/CHILD STRESS CENTER ............................  95,261 0 0 0 
031 CRIME IS EVERYBODY'S BUSINESS .........................  2,685 0 0 0 

TOTAL ACTIVITIES ...................................  $ 817,385 $ 814,704 $ 957,577 $ 791,244 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 614,775 $ 702.204 $ 770,077 $ 603,744 
FEDERAL ............................................  78,245 0 0 0 
STATE ..............................................  15.870 0 0 0 
SPECIAL ............................................  108,495 112,500 187,500 187,500 

TOTAL FUNDS ........................................  $ 817,385 $ 814,704 $ 957,577 $ 791,244 

Board of Estimates Recommendations -C-328- 





 

M A Y O R A L T Y - R E L A T E D :  

C O M M I S S I O N  O N  A G I N G  





Commission 
on 

Aging 

Program 324 
Agin g a nd  Ret ire me nt  

Education 

--001-Commission Admin. 
—002-Oper. of Waxter Ctr. 
—003-Area Agency on Aging 
—004-Inter. Theater Prof. 
—005-Title XX Expenditures 
—006-Information & Refer. 
—007-Day Care for Elderly 
—008-Gateway II 
—009-Nutrition-Home Meals 
-010-Hatton Senior Center 
-011-Nurs.Home Res.Advoc. 
012-Guardianship/Elderly 
-013-Sen.Ctr.Oper.Funds 
—014-Taxi Voucher Program 
--015-Nutrition-Cong.Meals 
-017-Volunteer Services 
—018-Pets on Wheels 
—023-Camp. Against Crime 
--095-Unallocated 

Board of Estimates Recommendations -C -329-  



 
MAYORALTY-RELATED: COMMISSION ON AGING AM) RETIREMENT EDUCATION 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Ordinance to develop and coordinate activities serving senior 

citizens. 

RESPONSIBILITIES . Plan, coordinate, and fund services for City residents age 60 and older. . Operate 

and maintain the Naxter Center and the Hatton Senior Center. . Assist City 

agencies in developing effective programs of services and 

opportunities for the retired and elderly. 

. Serve meals to the elderly through Eating Together sites and home delivered meals. 

. Provide information, referral, and follow-up services. 

. Advocate for the rights of nursing home residents. 

 
OBJECTIVES . Assist in the certification of group shelter housing. 

. Expand the network of services available to the senior citizens centers.

. Expand services in areas of: 

. In-home care. 

. Nutrition. 

. Registered volunteers. 

Board of Estimates Recommendations 



AGENCY: MAYORALTY-RELATED: COMMISSION ON AGING 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ................................................  $ 1,773.971 $ 1,982.758 $ 2.155.044 $ 2.189.357
2 OTHER PERSONNEL COSTS ..................................  414.783 442,138 479.834 488.230
3 CONTRACTUAL SERVICES ...................................  1.639,955 2,010.624 2.338.205 2,295,741 
4 MATERIALS AND SUPPLIES .................................  3,046,307 2.923.295 2,439.713 2.434.092
5 EQUIPMENT .............................................  68.859 500 10.274 4.832
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  172,239 265,650 189,974 205.666
0 TRANSFERS .............................................  277,942- 325.000- 300,000- 300,000-

TOTAL OBJECTS ......................................  $ 6.838,172 $ 7,299,965 $ 7,313,044 $ 7,317.918

EXPENDITURES BY PROGRAM: 
  

324 AGING AND RETIREMENT EDUCATION ........................  
$ 6,838,172 $ 7,299,965 $ 7,313,044 $ 7.317.918

TOTAL PROGRAMS .....................................  $ 6,838,172 
$ 7,299,965 $ 7.313.044 

$ 7,317,918

EXPENDITURES BY FUND: 
  

GENERAL ................................................  $ 889.387 $ 791,313 $ 855,850 $ 866,457
FEDERAL ................................................  3,639,383 5,008.816 4,842.436 4.836.900
STATE ..................................................  2.305,414 1,499,836 1,614.758 1,614,561
SPECIAL ................................................  3,988 0 0 0

TOTAL FUNDS ........................................  $ 6,838,172 $ 7,299,965 $ 7.313,044 $ 7,317,918

Ward of Estimates Recommendations 



AGENCY: MAYORALTY-RELATED: COMMISSION ON AGING 

PROGRAM: AGING AND RETIREMENT EDUCATION PROGRAM NUMBER: 324 

Board of Estimates Recommendations -C-332- 



 

AGENCY: MAYORALTY-RELATED COMMISSION ON AGING 

PROGRAM: AGING AND RETIREMENT EDUCATION PROGRAM NUMBER: 324 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 
RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,773.971 $ 1.982,758 $ 2,155,044 $ 2,189,357
2 OTHER PERSONNEL COSTS ..................................  414.783 442.138 479.834 488,230
3 CONTRACTUAL SERVICES ..................................  1,639,955 2,010.624 2.338.205 2,295.741 
4 MATERIALS AND SUPPLIES ................................  3.046,307 2.923,295 2.439,713 2,434.092
5 EQUIPMENT .............................................  68,859 500 10.274 4,832
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  172,239 265.650 189,974 205,666
0 TRANSFERS ..................................  277,942- 325,000- 300.000- 300,000-

TOTAL OBJECTS $ 6,838.172 $ 7,299,965 $ 7.313,044 $ 7,317,918

EXPENDITURES BY ACTIVITY: 
   

001 COMMISSION ADMINISTRATION .............................  $ 364,310 $ 281,915 $ 297,091 $ 305,341 
002 OPERATION OF WAXTER CENTER ............................  410.307 465,549 493,849 495,167
003 AREA AGENCY ON AGING ..................................  939,200 999,550 1,011,087 1,011,037
004 INTERGENERATIONAL THEATER PROJECT ....................  3.627 0 12.000 12.000
005 TITLE XX EXPENDITURES .................................  31,001 25.733 25.733 25,733
006 INFORMATION AND REFERRAL ..............................  99.229 111.390 115,468 115,383
007 DAY CARE FOR THE ELDERLY ..............................  328.514 297.848 435,684 430,484
008 GATEWAY II  ...........................................  284,356 389,614 395,337 396,177
009 NUTRITION - HOME DELIVERED MEALS .....................  414.596 492.398 498,109 498,109
010 HATTON SENIOR CENTER ..................................  35.946 43,849 44.910 45,949
011 NURSING HOME RESIDENTS ADVOCACY ......................  43.320 48.119 68,172 68.172
012 PUBLIC GUARDIANSHIP FOR THE ELDERLY ..................  90.595 129.075 134.525 134.525
013 SENIOR CENTER OPERATING FUNDS .........................  231,214 162,584 162,584 162,584
014 TAXI VOUCHER PROGRAM ..................................  351,917 187.815 187,815 187.815
015 NUTRITION - CONGREGATE MEALS ..........................  3.192,884 3,023,909 2,484,049 2,482,101
017 VOLUNTEER SERVICES ....................................  0 86,945 89,366 90,076
018 PETS ON WHEELS ........................................  0 23,672 27,265 27,265
023 CAMPAIGN AGAINST CRIME ................................  17.156 30.000 30,000 30,000
095 UNALLOCATED ...........................................  0 500,000 800.000 800,000

TOTAL ACTIVITIES ...................................  $ 6,838,172 $ 7,299,965 $ 7,313,044 $ 7,317,918

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 889,387 $ 791,313 $ 855.850 $ 866,457
FEDERAL ............................................  3,639,383 5.008,816 4.842,436 4,836,900
STATE ..............................................  2,305,414 1,499,836 1,614,758 1,614,561 
SPECIAL ............................................  3.988 0 0 0

TOTAL FUNDS ........................................  $ 6.838,172 

$ 7.299,965 $ 7,313,044 $ 7,317,918

Board of Estimates Recommendations -C-333- 
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Board of Estimates Recommendations 



—015-Admin. Dir. & Control --001-Balto.Symphony Orch.
—016-Cloisters Child. Mus. —003-Nat.Hist.Soc.of Md. 
—021-School 33 —004-Flag House Assoc. 
—030-City Arts —006-Center Stage Assoc. 

—007-f&I.Academy of Science 
—008-USF Constellation Com 
—009-Baltimore Arts Fest. 
—010-Walters Art Gal. OPC 
—011-Walters Art Gal. Exp. 
--013-Balto.Opera Company 
—017-Child.Theater Assoc. 
—018-Arena Players 
—019-Young Audiences 
—020-Md.Historical Society 
-022-Balto.Chorel Arts Soc 
—025-Balto. Film Forum 
—029-Balto.Theater Project 
—036-Harbor City Ballet 



 
MAYORALTY-RELATED: comirrrEE ON ART AND CULTURE 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by Executive Order of the Mayor to provide a liaison between City 

government and the arts community. 

RESPONSIBILITIES . Advise the mayor on financial and legislative issues affecting the arts. . 

Oversee grant contracts between the City and cultural institutions. . Support 

and assist in the development of arts institutions and groups. . Organize and 

administer special cultural projects and activities. 

. Act as liaison with other cities and groups interested in local cultural 

activities. 
. Manage the Cloisters Children's Museum, School $33 Art Center, Sculpture 

Spaces Baltimore, Artscape, and the City Arts grants program. 

 
OBJECTIVES . Produce a monthly television talk show presenting an overview of the visual, 

performing, and literary arts in Baltimore. 

. Select artists to conduct 

workshops or performances in Baltimore City Public Schools. 

. Coordinate a calendar of summer 
arts activities in Baltimore City. 

. Provide prominent public spaces 
for the display of the works of local artist. 

. Bring works of art into City 

Board of Estimates Recommendations -C-335- 



 

AGENCY: MAYORALTY-RELATED COMMITTEE ON ART AND CULTURE 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 544,136 $ 631.650 $ 659,262 $ 696.581
2 OTHER PERSONNEL COSTS ..................................  402,614 112,506 112.370 504,217
3 CONTRACTUAL SERVICES ...................................  95.011 75.048 89.305 88.822
4 MATERIALS AND SUPPLIES .................................  29.640 20.679 30,116 30.700
5 EQUIPMENT .............................................  3,201 0 500 0
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  1,966.150 2,472,112 3.340.413 2,206.753
0 TRANSFERS .............................................  10,178- 0 0 0

TOTAL OBJECTS .......................................  $ 3.030.574 $ 3.311,995 $ 4,231,966 $ 3,527,073

EXPENDITURES BY PROGRAM: 
   

492 PROMOTION OF ART AND CULTURE ..........................  $ 832,067 $ 859.883 $ 939,696 $ 977,975
493 ART AND CULTURE GRANTS ................................  2,198.507 2,452,112 3,292,270 2,549.098

TOTAL PROGRAMS ......................................  $ 3,030.574 $ 3,311,995 $ 4.231.966 $ 3.527,073

EXPENDITURES BY FUND: 
   

GENERAL ...............................................  $ 2,871.160 $ 3,137,871 $ 4,031,576 $ 3,321,264
FEDERAL ...............................................  8.709 12,000 12,000 12,000
STATE .................................................  43,282 15.000 53.809 53.809
SPECIAL ...............................................  107,423 147,124 134,581 140,000

TOTAL FUNDS .........................................  $ 3.030.574 $ 3,311,995 $ 4,231.966 $ 3.527,073

Board of Estimates Recommendations -C-336- 



AGENCY: MAYORALTY-RELATED: COMMITTEE ON ART AND CULTURE 

PROGRAM: PROMOTION OF ART AND CULTURE P R O G R A M  N U M B E R :  4 9 2  

Board of Estimates Recommendations -C-337- 



AGENCY: MAYORALTY-RELATED COMMITTEE ON ART AND CULTURE 

PROGRAM: PROMOTION OF ART AND CULTURE PROGRAM NUMBER: 492 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 544,136 $ 631,650 $ 659.262 $ 696.581 
2 OTHER PERSONNEL COSTS ..................................  102.831 112.506 112,370 113.729 
3 CONTRACTUAL SERVICES ...................................  95,011 75,048 89,305 88.822 
4 MATERIALS AND SUPPLIES ................................  29,640 20,679 30.116 30,700 
5 EQUIPMENT  ............................................  3,201 0 500 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  67,426 20,000 48,143 48.143 
0 TRANSFERS .............................................  10,178- 0 0 0 

TOTAL OBJECTS ......................................  $ 832.067 S 859.883 $ 939.696 $ 977,975 

EXPENDITURES BY ACTIVITY: 
    

015 ADMINISTRATIVE DIRECTION AND CONTROL .................  $ 396.645 $ 416,923 $ 466,034 S 457,995 
016 CLOISTERS CHILDREN'S MUSEUM ...........................  224.443 234,757 258,084 282,512 
021 SCHOOL 33 .............................................  90,843 142,789 121.068 137,324 
030 CITY ARTS .............................................  79.830 65,414 94,510 100.144 
031 LADY MARYLAND ...........   ............................  25,000 0 0 0 
034 CHARLES STREET CORRIDOR ...............................  15,306 0 0 0 

TOTAL ACTIVITIES ...................................  
S 832,067 $ 859,883 $ 939,696 $ 977,975 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 672.653 $ 685,759 $ 739,306 $ 772.166 
FEDERAL ............................................  8,709 12.000 12,000 12,000 
STATE ..............................................  43.282 15,000 53.809 53,809 
SPECIAL ............................................  107,423 147,124 134,581 140.000 

TOTAL FUNDS ........................................  $ 832,067 $ 859,883 $ 939,696 $ 977,975 

ba r d  of Estimates Recommendations -C-338- 



AGENCY: MAYORALTY-RELATED: B/E ART AND CULTURE GRANTS 

PROGRAM: ART AND CULTURE GRANTS P R O G R A M  N U M B E R :  4 9 3

Board of Estimates Recommendations 



 

AGENCY MAYORALTY-RELATED- COMMITTEE ON ART AND CULTURE 

PROGRAM: ART AND CULTURE GRANTS PROGRAM NUMBER: 493 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

2 OTHER PERSONNEL COSTS ..................................  $ 299,783 $ 0 $ 0 $ 390,488 
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS .................  1,898,724 2,452.112 3,292.270 2,158,610 

TOTAL OBJECTS .....................................  $ 2,198,507 $ 2,452,112 
$ 3,292,270 $ 2,549,098 

EXPENDITURES BY ACTIVITY: 
    

001 BALTIMORE SYMPHONY ORCHESTRA ASSOCIATION .............  $ 400.000 $ 430.000 $ 500.000 $ 480,000 
003 NATURAL HISTORY SOCIETY OF MARYLAND ..................  2,620 2,620 2,620 2.620 
004 STAR SPANGLED BANNER FLAG HOUSE ASSOCIATION ..........  14,500 14,500 14,500 14,500 
006 CENTER STAGE ASSOCIATES ...............................  62,500 75,000 200,000 75,000 
007 MARYLAND ACADEMY OF SCIENCES .........................  205.000 205.000 225,000 205,000 
008 USF CONSTELLATION COMMITTEE ...........................  26,190 26.190 26,190 26,190 
009 BALTIMORE'S FESTIVAL OF THE ARTS, INC ................  170,000 170,000 170,000 170,000 
010 WALTERS ART GALLERY OTHER PERSONNEL COSTS ............  299,783 384.502 466.410 390,488 
011 WALTERS ART GALLERY GENERAL EXPENSES .................  884.839 984,550 1.400.550 1,024,550 
013 BALTIMORE OPERA COMPANY, INC .........................  50,005 60,000 95,000 60.000 
017 CHILDREN'S THEATRE ASSOCIATION, INC ..................  4.000 5,000 6.000 6.000 
018 ARENA PLAYERS, INC ...................................  25.000 25.000 30.000 25.000 
019 YOUNG AUDIENCES, INC .................................  5.070 6,000 8.000 6.000 
020 MARYLAND HISTORICAL SOCIETY ..........................  27.500 31.250 35.000 31,250 
022 BALTIMORE CHORAL ARTS SOCIETY, INC ...................  4,500 4,500 10,000 4,500 
025 BALTIMORE FILM FORUM, INC ............................  5.000 5,000 8,000 5.000 
029 BALTIMORE THEATRE PROJECT, INC .......................  12,000 18,000 50,000 18,000 
033 RES MUSICA BALTIMORE, INC ............................  0 0 10,000 0 
036 HARBOR CITY BALLET ....................................  0 5,000 35,000 5,000 

TOTAL ACTIVITIES ..................................  
$ 2,198,507 $ 2,452,112 $ 3.292,270 $ 2,549,098 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  
$ 2,198,507 $ 2,452,112 $ 3,292,270 $ 2.549,098 

TOTAL FUNDS........................................  $ 2,198.507 

$ 2.452,112 $ 3,292,270 

$ 2,549,098 

Board of Estimates Recommendations 
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loard of Estimates Recommendations -C-341-



MAYORALTY-RELATED: OFFICE OF CONVENTION COMPLEX DIRECTOR 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Ordinance to operate and maintain the Convention Complex 

consisting of the Convention Center and the Baltimore Arena. 

RESPONSIBILITIES . Establish the fees and rental charges for use of complex facilities and 

services. 

. Manage indoor entertainment facilities. 

. Provide space for meetings and other functions to local organizations. . 

Negotiate contracts with: 

. Sport franchises. 

. Concert promoters. 

. Professional associations. 

. Trade shows. 

. Maintain relationships with area and national convention trade associations. 

 
OBJECTIVES . Develop a computerized facilities management system for the Convention Center.

. Renovate the VIP suite, bars, and lounge area in the Convention Center. . Coordinate

capital improvements which will ease access to both buildings for 

handicapped individuals, and improve interior lighting and ice-making 

capabilities in the Arena. 

Board of Estimates Recommendations -C-342- 



 

AGENCY: MAYORALTY-RELATED: OFFICE OF CONVENTION COMPLEX DIR 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 3.224.239 $ 3,556.215 $ 3,761,157 $ 3.738,997 
2 OTHER PERSONNEL COSTS ..................................  699,165 652.809 782,705 700.744 
3 CONTRACTUAL SERVICES ..................................  3,137,650 2,817,811 2,762.293 2,672.117 
4 MATERIALS AND SUPPLIES ................................  178.026 310,000 321,000 293,050 
5 EQUIPMENT .............................................  92,173 84,500 140.250 44,650 
8 DEBT SERVICE ..........................................  923,032 0 0 0 
0 TRANSFERS .............................................  30.000- 134.728- 159,500- 0 

TOTAL OBJECTS ......................................  
$ 8,224,285 $ 7,286.607 $ 7,607,905 $ 7.449,558 

EXPENDITURES BY PROGRAM: 
    

531 CONVENTION CENTER OPERATIONS .........................  $ 4,144.041 $ 3.876.321 $ 4,139,372 $ 3,946,716 
540 BALTIMORE ARENA OPERATIONS ...........................  4,080,244 3,410,286 3,468.533 3,502.842 

TOTAL PROGRAMS .....................................  $ 8,224.285 $ 7,286,607 $ 7.607,905 $ 7.449,558 

EXPENDITURES BY FUND: 
    

GENERAL ...............................................  
$ 8,224,285 $ 7,286,607 $ 7.607,905 $ 7,449,558 

TOTAL FUNDS ........................................  $ 8,224,285 $ 7,286.607 $ 7,607,905 $ 7,449,558 

Board of Estimates Recommendations - C - 3 4 3 -  



AGENCY: MAYORALTY-RELATED: OFFICE OF CONVENTION COMPLEX DIR 

PROGRAM: CONVENTION CENTER OPERATIONS P R O G R A M  N U M B E R :  5 3 1  

FUNCTIONS 

. Manage operations of: 

. Convention Center 

. Festival Hall. 

. Coordinate events within the Convention Complex. 

. Coordinate events with the Baltimore Convention Bureau. 

CHANGES 

N o  m a j o r  c h a n g e s .  

EXPLANATION OF CHANGES 

Not required. 

Board of Estimates Recommendations -C-344- 



 

AGENCY: MAYORALTY-RELATED: OFFICE OF CONVENTION COMPLEX DIR 

PROGRAM: CONVENTION CENTER OPERATIONS PROGRAM NUMBER: 531 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989
RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  S 1.530.472 S 1,818.327 $ 1,921.776 $ 1,898.410
2 OTHER PERSONNEL COSTS .................................  364,953 355.552 437.228 396.252 
3 CONTRACTUAL SERVICES .................................  2,126,259 1.545.570 1.580,268 1.514.859
4 MATERIALS AND SUPPLIES ..............................  98.895 217.200 219.600 200.250 
5 EQUIPMENT .............................................  38.462 59.400 125.000 29.400 
0 TRANSFERS .............................................  15.000- 119,728- 144.500- 92.455-

TOTAL OBJECTS ......................................  $ 4.144.041 S 3,876.321 S 4,139,372 3,946,716

EXPENDITURES BY ACTIVITY: 
   

001 CONVENTION CENTER OPERATION ...........................  $ 3,044,122 S 3.364.323 S 3.601,445 S 3,440,143
002 BALTIMORE CONVENTION CENTER LEASE-PURCHASE ............  702.000 0 0 0
003 FESTIVAL HALL .........................................  397.919 511.998 537,927 506.573 

TOTAL ACTIVITIES ...................................  S 4,144,041 
S 3,876,321 S 4,139,372 S 3,946.716

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 4,144,041 
S 3.876.321 S 4.139.372 

S 3,946,716

TOTAL FUNDS .........................................  S 4,144.041 S 3.876,321 S 4.139,372 $ 3,946,716

Board of Estimates Recommendations -C-345- 



AGENCY: MAYORALTY-RELATED: OFFICE OF CONVENTION COMPLEX DIR 

Board of Estimates Recommendations -C-346- 



 

AGENCY: MAYORALTY-RELATED: OFFICE OF CONVENTION COMPLEX DIP 

PROGRAM: BALTIMORE ARENA OPERATIONS PROGRAM NUMBER: 540 

PROGRAM BUDGET SUMMARY 

I

EXPENDITURES BY OBJECT: 

SALARIES ..............................................  

ACTUAL 
FISCAL 1987 

$ 1.693.767 

BUDGETED 
FISCAL 1988 

$ 1.737.888 

REQUESTED 

FISCAL 1989 

$ 1.839,381 

RECOMMENDED
FISCAL 1989

$ 1,840.587
2 OTHER PERSONNEL COSTS .................................  334.212 297,257 345,477 304,492
3 CONTRACTUAL SERVICES ..................................  1,011.391 1,272.241 1,182.025 1,157.258
4 MATERIALS AND SUPPLIES ................................  79,131 92,800 101,400 92.800
5 EQUIPMENT ...............   ............................  53,711 25,100 15,250 15,250
8 DEBT SERVICE ..........................................  923.032 0 0 0
0 TRANSFERS .............................................  15,000- 15,000- 15,000- 92.455

TOTAL OBJECTS .......................................  $ 4,080.244 
$ 3,410,286 $ 3,468.533 $ 3,502,842

EXPENDITURES BY ACTIVITY: 
   

004 DEBT SERVICE ...........................................  $ 923.106 $ 0 $ 0 S 0
005 BALTIMORE ARENA OPERATIONS .............................  3,157.138 3,271.673 3,468.533 3,364,229
006 SCOREBOARD I ..........................................  0 138,613 0 138,613

TOTAL ACTIVITIES ....................................  $ 4.080,244 
$ 3,410.286 $ 3,468,533 $ 3.502.842

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 4.080.244 $ 3,410,286 $ 3,468,533 $ 3.502.842

TOTAL FUNDS .........................................  $ 4.080.244 $ 3.410,286 $ 3,468,533 $ 3,502,842

Board of Estimates Recommendations -C-347 





 

 

M A Y O R A L T Y - R E L A T E D :  
M U N I C I P A L  M A R K E T S  

A D M I N I S T R A T I O N  





Municipal Markets 
Administration 

P r o g r a m  5 3 8  
Municipal Markets Admin. 

1-001-Admin. Dir. & Control 
—002-Markets & Cosi% Stat. 

 

Board of Estimates Recommendations -C-348- 



MAYORALTY-RELATED, MUNICIPAL MARKETS ADMINISTRATION 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Charter to develop and operate City-owned markets. 

RESPONSIBILITIES  . Regulate the Municipal Markets to ensure effective operation. . 

Review and control the sale of all merchandise in the Markets. . Assign 

and lease stall space in the Markets. 

. Maintain and repair all Market facilities. 

OBJECTIVES 

. Work with merchant associations to develop advertising campaigns which will 

increase sales of Market merchandise. 

. Renovate the various markets as needed, with emphasis on providing a seating area

and new roof for Northeast Market, and new doors and a new roof for Belair Market.

Board of Estimates Recommendations 



 

AGENCY: MAYORALTY-RELATED: MUNICIPAL MARKETS ADMINISTRATION 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 RECOMMENDED 

FISCAL 1989 

1 SALARIES .............................................  $ 532.500 $ 578.330 $ 662,922 $ 692,241 
2 OTHER PERSONNEL COSTS ...  119,519 122,456 150.207 149.591 
3 CONTRACTUAL SERVICES .................................  967.738 937.850 806,850 805,850 
4 MATERIALS AND SUPPLIES ...............................  68,526 60.100 50.400 50,400 
5 EQUIPMENT ............................................  929 3,000 3,000 3.000 
8 DEBT SERVICE ..........................................  260,812 0 0 0 
0 TRANSFERS ............................................  2,590- 0 0 0 

TOTAL OBJECTS ......................................  
$ 1.947,434 

$ 1,701.736 $ 1,673,379 $ 1,701,082 

EXPENDITURES BY PROGRAM: 
    

538 MUNICIPAL MARKETS ADMINISTRATION .....................  
$ 1.947.434 

$ 1.701,736 
$ 1,673,379 $ 1,701,082 

TOTAL PROGRAMS .....................................  
$ 1.947,434 

$ 1,701.736 $ 1,673,379 S 1,701,082 

EXPENDITURES BY FUND: 
    

GENERAL................................................  $ 1.947,434 $ 1,701.736 $ 1.673,379 $ 1.701.082 

TOTAL FUNDS ........................................  S 1,947,434 

$ 1,701,736 

S 1,673.379 

$ 1,701,082 

Board of Estimates Recommendations 



AGENCY: MAYORALTY-RELATED: MUNICIPAL MARKETS ADMINISTRATION 

PROGRAM: MUNICIPAL MARKETS ADMINISTRATION P R O G R A M N U M B E R : 5 3 8

Board of Estimates Recommendations -C-351- 



 

AGENCY: MAYORALTY-RELATED: MUNICIPAL MARKETS ADMINISTRATION 

PROGRAM: MUNICIPAL MARKETS ADMINISTRATION PROGRAM NUMBER: 538 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 532.500 $ 578.330 $ 662.922 $ 692.241
2 OTHER PERSONNEL COSTS ..................................  119.519 122,456 150.207 149,591
3 CONTRACTUAL SERVICES ..................................  967.738 937.850 806.850 805,850
4 MATERIALS AND SUPPLIES ................................  68.526 60.100 50,400 50,400
5 EQUIPMENT .............................................  929 3.000 3,000 3,000
8 DEBT SERVICE ...........................................  260,812 0 0 0
0 TRANSFERS .............................................  2.590- 0 0 0

TOTAL OBJECTS .......................................  $ 1,947,434 
$ 1,701.736 

$ 1,673,379 
$ 1,701.082

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATIVE DIRECTION AND CONTROL .................  $ 117,952 $ 138.629 $ 184.739 $ 190,974
002 MARKETS AND COMFORT STATIONS ...........................  1,568,670 1,563.107 1.488,640 1,510,108
003 DEBT SERVICE ...........................................  260.812 0 0 0

TOTAL ACTIVITIES ....................................  $ 1,947,434 $ 1,701,736 $ 1,673,379 
$ 1,701,082

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 1,947,434 $ 1,701,736 $ 1,673,379 $ 1,701,082

TOTAL FUNDS .........................................  $ 1,947,434 $ 1.701.736 $ 1.673,379 $ 1.701,082

Board of Estimates Recommendations -C-352- 





 

M A Y O R A L T Y - R E L A T E D :  

O F F I C E  

OF 
C A B L E  A N D  C O M M U N I C A T I O N S  





Office 
of 

1 Cable and Communications 

P r o g r a m  5 7 2  
Cable & Com. Coordination 

1-001-Admin. Dir. & Control 

loard of Estimates Recommendations -C-353- 



 
MAYORALTY-RELATED: OFFICE OF CABLE AND COMMUNICATIONS 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by Executive Order of the Mayor to develop and supervise City cable, 

audio/visual, and broadcast media activities. 

RESPONSIBILITIES . Advise the Mayor and other City officials on cable television and electronic 

communications services and technology. 

. Develop cable and communications policy recommendations. 
. Monitor the construction and operation of the City's cable television system. . 

Manage and program City government Channel 44 on the cable system. . Provide staff 

support and facilities for the Baltimore Film Commission. 

 
OBJECTIVES . Provide audio and video production facilities and support to City agencies.

. Promote and develop access to the cable system for schools, colleges, and the

general public. 

. Support and promote the expansion of the commercial film industry in 

Baltimore. 

Board of Estimates Recommendations -C-354- 



 

AGENCY MAYORALTY-RELATED. OFFICE OF CABLE & COMMUNICATIONS 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............  $ 334.526 $ 374.510 $ 389.551 $ 406,123
2 OTHER PERSONNEL COSTS........  0 59.762 70.619 71,818
3 CONTRACTUAL SERVICES .....................  6.528 169,974 198,249 223,249
4 MATERIALS AND SUPPLIES. ..... 160 13,000 8.400 8.400
5 EQUIPMENT.  .....................  0 1.000 0 30,000
0 TRANSFERS ...........................  0 55,500- 60.000- 55.500-

 TOTAL OBJECTS ................  $ 341,214 $ 562,746 
$ 606.819 

$ 684,090

 
EXPENDITURES BY PROGRAM: 

   

572 CABLE AND COMMUNICATIONS COORDINATION.  ..............  
$ 341,214 $ 562.746 

$ 606.819 
$ 684,090

 TOTAL PROGRAMS ....................................  
$ 341,214 $ 562,746 $ 606.819 $ 684,090

 
EXPENDITURES BY FUND: 

   

 GENERAL ................................................  $ 334.686 $ 562,746 $ 606,819 $ 684.090

 
INTERNAL SERVICE .......................................  6,528 0 0 0

 

TOTAL FUNDS ................  $ 341,214 $ 562.746 $ 606,819 $ 684.090

Board of Estimates Recommendations -C-355- 



AGENCY: MAYORALTY-RELATED: OFFICE OF CABLE AND COMMUNICATIONS 

Board of Estimates Recommendations 



AGENCY MAYORALTY-PELA7F0 OFFICE OF CABLE R COMMUNICATIONS 

PROGRAM: CABLE AND COMMUNICATIONS COORDINATION PROGRAM NUMBER 572 

PROGRAM BUDGET SUMMARY  
 

EXPENDITURES BY OBJECT 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES. $ 334,526 $ 374,510 $ 389,551 $ 406,123
2 OTHER PERSONNEL COSTS .............................  0 59,762 70,619 71.818
3 CONTRACTUAL SERVICES ...........................  6.528 169.974 198,249 223,249
4 MATERIALS AND SUPPLIES ................................  160 13,000 8,400 8.400
5 EQUIPMENT. . ... . ... .......... .... ....... . 0 1,000 0 30.000
0 TRANSFERS. 0 55,500- 60,000- 55,500-

 TOTAL OBJECTS ......................................  $ 341,214 $ 562,746 $ 606.819 $ 684,090

 
EXPENDITURES BY ACTIVITY. 

   

001 ADMINISTRATIVE DIRECTION AND CONTROL ........  $ 334.686 $ 562,746 $ 606,819 $ 684.090
004 ELECTRONIC EQUIPMENT MAINTENANCE ............  6.528 0 0 0

 TOTAL ACTIVITIES.  ......................  $ 341,214 $ 562,746 $ 606,819 $ 684.090

 
EXPENDITURES BY FUND 

   

 GENERAL ............................................  $ 334.686 $ 562.746 $ 606,819 $ 684,090

 
INTERNAL SERVICE ...................................  6,528 0 0 0

 TOTAL FUNDS ........................................  

$ 341.214 $ 562,746 $ 606.819 $ 684.090

Board of Estimates Recommendations 





 

M A Y O R A L T Y - R E L A T E D :  

O F F I C E  

OF 

E M P L O Y M E N T  D E V E L O P M E N T  





 

 

Program 630 
Administration 

(Title I) 

--001-Administration 

P r o g r a m  6 3 2  
Special Rousing 

Services 

-001-Rehabilitated Serv. 
-002-Rousing Inspection 
-003-Rome Ownership 
-004-Program Management 
-005-Business Relocation 
-006-Residential Relocat. 
-007-Relocation Admin. 
-008-Land Development 
-009-Tax Sale Prop. Mgmt. 
-010-Constr.& Build. Insp. 
-011-Property Services 
-012-Special Grants -013-HIS 
Prop.Mgmt.-Maint. 

Prop.Mgmt.-Oper. 
-034-City Builders 

P r o g r a m  6 3 9  
Special Services 

-002-Special Services 
-003-Summer Lunches 
-004-State Allowance Prg. 
--014-Recreation Support 
-015-Admin. Support 
-034-City Builders 
-035-Invest.in Job Opport. 
-040-Project Care 
- 0 4 1 - F o o d  S t a m p s  
-042-At Risk Monies 
-043-Family Develop. Ctr. 

Program 631 
Job Training Partnership 
(Titles II and III) 

-002-Job Training Partner. 

Program 633 
Job Corps 

-002-Job Corps 

Office of 
Employment 
Development 

1

Ward of Estimates Recommendations 



MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

AGENCY DESCRIPTION 

LEGAL BASIS . Established in response to the passage of the Comprehensive Employment and 

Training Act of 1973 to coordinate employment and job training activities. 

RESPONSIBILITIES . Provide effective job training and employment services to 

unemployed and unskilled residents. 

. Secure meaningful employment for unemployed and unskilled residents. 

. Offer remedial education, work experience opportunities, and job 

search instruction. 

. Improve the quality and diversity of skills of the area's labor 

force. . Assist new and expanding businesses in selecting and 

preparing their workforce. 

. Promote self-sufficiency by the development of a comprehensive program 

to move public assistance recipients into the labor force. 

OBJECTIVES 

. Coordinate the City's manpower services and related community 

development programs. 

Develop the Family Development Center concept which provides on-site 

comprehensive job training, education, health, and support services 

to the residents of public housing projects. 

Develop a comprehensive support program for youth who are at risk 

of dropping out of school. 

Board of Estimates Recommendations 



 

AGENCY MAYORALTY-RELATED' OFFICE OF EMPLOYMENT DEVELOPMENT 

AGENCY BUDGET SUMMARY  

EXPENDITURES BY OBJECT' 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ............................  $ 14.218.160 $ 17,946.954 $ 12.207.841 $ 16.601.634
2 OTHER PERSONNEL COSTS .............................  2,978,326 2.488,397 1,556,073 2.396.414
3 CONTRACTUAL SERVICES ......................  11.655,041 11,044.392 9.549.579 11,823,350
4 MATERIALS AND SUPPLIES ...................  1.952.715 2,016,545 1.048,547 2.048.325
5 EQUIPMENT ......................................  212.899 286,456 50.758 181,656
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS..... 0 932.553 491,170 881,427
0 TRANSFERS .............................................  8,203,819- 10,179,159- 4,851,169- 12.029,461-

TOTAL OBJECTS ...............................  
$ 22.813,322 $ 24,536,138 $ 20.052.799 $ 21,903.345

EXPENDITURES BY PROGRAM 
   

630 ADMINISTRATION (TITLE I) .............................  $ 3,267,075- $ 2,705.929 $ 291,960 $ 127,771 
631 JOB TRAINING PARTNERSHIP (TITLES II AND III)  ........  20,470,681 13,775,726 9,806,503 11,501,887
632 SPECIAL HOUSING SERVICES .............................  85,090 0 0 0
633 JOB CORPS .............................................  351,751 410,000 410,000 410,000
639 SPECIAL SERVICES ......................................  5,172,875 7,644,483 9,544.336 9.863,687

TOTAL PROGRAMS .....................................  $ 22,813,322 $ 24,536,138 $ 20,052,799 $ 21,903,345

EXPENDITURES BY FUND: 
   

GENERAL ..............................................  $ 687,027 $ 498.040 $ 797.796 $ 591.513
FEDERAL ...............................................  351.761 410.000 10,216,503 11,911,887
STATE .................................................  20,402,770 23,628,098 9.038,500 9,399,945
SPECIAL ...............................................  1,371,764 0 0 0

TOTAL FUNDS ........................................  $ 22.813,322 $ 24,536,138 $ 20.052.799 $ 21.903,345

Board of Estimates Recommendations - C - 3 6 0 -  



AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM: ADMINISTRATION (TITLE Il P R O G R A M  N U M B E R :  6 3 0  

Board of Estimates Recommendations -C-361- 



 

AGENCY- MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM: ADMINISTRATION (TITLE I) PROGRAM NUMBER 630 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUA 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 1.995,082 $ 2,286,868 $ 2,605,617 $ 1.928.710
2 OTHER PERSONNEL COSTS ..................................  995.743 442.272 490,533 392.710
3 CONTRACTUAL SERVICES ...................................  628,360 845,134 39.863 683.528
4 MATERIALS AND SUPPLIES ..............................  66,167 48,100 57.200 30,050
5 EQUIPMENT .............................................  833 7.000 1,000 1,000
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ..................  0 42,166 46,170 40.196
0 TRANSFERS .............................................  6.953,260- 965,611- 2,948,423- 2,948.423-

TOTAL OBJECTS ..............................  $ 3.267,075- $ 2.705,929 $ 291,960 $ 127.771 

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATION ..........................  
$ 3,267,075- $ 2,705.929 $ 291,960 $ 127,771 

TOTAL ACTIVITIES ...................................  
$ 3.267,075- $ 2.705.929 $ 291,960 $ 127,771

EXPENDITURES BY FUND: 
 

GENERAL ............................................  $ 265,132 $ 115,381 $ 291,960 $ 127,771 
STATE ..............................................  3,532,207- 2,590.548 0 0

TOTAL FUNDS ........................................  $ 3.267,075- $ 2,705.929 $ 291,960 $ 127,771

Board of Estimates Recommendations -C-362- 



AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

Board of Estimates Recommendations -C-363- 



 

AGENCY. MAYORALTY-RELATED OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM: JOB TRAINING PARTNERSHIP (TITLES II AND III) PROGRAM NUMBER 631 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 5,659.874 $ 6,765,090 $ 4,897.899 $ 5,113.019 
2 OTHER PERSONNEL COSTS ...........  933.858 794,942 513,704 588,882 
3 CONTRACTUAL SERVICES ...................................  7,134,554 5,276,544 3.819.900 3.585,550 
4 MATERIALS AND SUPPLIES .................................  57.844 194,350 190,000 155.000 
5 EQUIPMENT .............................................  39.381 35.800 26,000 11,000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 709.000 359,000 604.982 
0 TRANSFERS .............................................  6,645,170 0 0 1,443,454 

TOTAL OBJECTS ......................................  
$ 20.470.681 

$ 13,775,726 
$ 9,806.503 $ 11,501,887 

EXPENDITURES BY ACTIVITY: 
    

002
JOB TRAINING PARTNERSHIP (TITLE II AND III)  .........  

$ 20.470,681 $ 13.775,726 $ 9.806.503 $ 11,501,887 

TOTAL ACTIVITIES .................................  
$ 20.470,681 $ 13.775,726 $ 9,806.503 $ 11,501.887 

EXPENDITURES BY FUND: 
    

FEDERAL ............................................  0 $ 0 $ 9,806,503 $ 11,501,887 
STATE ..............................................  20.470,681 13,775,726 0 0 

TOTAL FUNDS ........................................  $ 20,470,681 $ 13.775,726 $ 9,806,503 $ 11,501,887 

loard of Estimates Recommendations -C-364-  



 

Board of Estimates Recommendations 



AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM: SPECIAL HOUSING SERVICES P R O G R A M  N U M B E R :  6 3 2  

FUNCTIONS 

Provide support for displaced residents and businesses. . 

Perform residential/business property management 

activities. 

. Provide boarding and cleaning of properties. 

. Provide demolition of selected properties. 

. Provide landscaping and grounds maintenance. 

. Rehabilitate property for rental or sale. 

. Dispose surplus tax sale property through homesteading. . 

Secure deteriorated structures threatening public 

health/safety. 

Operate the City Builders program. 

CHANGES 

. Transfer Activity 034, City Builders, and 81 positions from 

Program 639, Special Services: $4,186,326. 

EXPLANATION OF CHANGES 

Activity 034, City Builders, a housing trade training program, is transferred from 

Program 639, Special Services, in order to consolidate housing related functions. 

The appropriation is offset by reimbursements from City agencies for work performed 

by the program. 



 

AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM: SPECIAL HOUSING SERVICES PROGRAM NUMBER: 632 

PROGRAM BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 1.861,293 $ 2.204,726 $ 0 $ 4,780,199
2 OTHER PERSONNEL COSTS ..................................  386,354 451.778  0 820.137
3 CONTRACTUAL SERVICES ...................................  1,380,747 1,827,347  0 2,013.910
4 MATERIALS AND SUPPLIES .................................  237,384 262,726  0 707,395
5 EQUIPMENT .............................................  21,781 141,900  0 149,856
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 0  0 150.249
0 TRANSFERS .............................................  3.802.469- 4,888.477- 

 
0 8.621,746-

TOTAL OBJECTS .......................................  85,090
$ 0 

$ 
0 $ 0

EXPENDITURES BY ACTIVITY: 
   

001 REHABILITATED SERVICES ................................  $ 711- $ 0 $ 0 $ 
002 HOUSING INSPECTION ....................................  13,126- 0  0  
003 HOME OWNERSHIP ........................................  1.339- 0  0  
004 PROGRAM MANAGEMENT ....................................  11.294- 0  0  
005 BUSINESS RELOCATION ...................................  33.439- 0  0  
006 RESIDENTIAL RELOCATION ................................  49.068 0  0  
007 RELOCATION ADMINISTRATION ............................  87,871 0  0  
008 LAND DEVELOPMENT ......................................  4,162- 0  0  
009 TAX SALE PROPERTY MANAGEMENT .........................  26,146 0  0  
010 CONSTRUCTION AND BUILDING INSPECTION .................  1.222- 0  0  
011 PROPERTY SERVICES .....................................  1,807- 0  0  
012 SPECIAL GRANTS ........................................  1,595- 0  0  
013 HIS PROPERTY MANAGEMENT - MAINTENANCE ................  156,288- 0  0  
014 HIS PROPERTY MANAGEMENT - OPERATIONS .................  146,978 0  0  
034 CITY BUILDERS .........................................  0 0 

 
0 

 

TOTAL ACTIVITIES ....................................  $ 85,090 $ 0 $ 
0 $ 0

EXPENDITURES BY FUND: 
   

SPECIAL .............................................  
85,090

$ 0 
$ 

0 $ 0

TOTAL FUNDS .........................................  85,090 $ 0 $ 0 $ 0

Board of Estimates Recommendations -C-366- 



AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

Board of Estimates Recommendations -C-367- 



 

AGENCY. MAYORALTY-RELATED. OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM: JOB CORPS PROGRAM NUMBER. 633 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENCED 
FISCAL 1989 

1 SALARIES .............................................  $ 269.640 $ 232.461 $ 691,087 $ 240,394 
2 OTHER PERSONNEL COSTS ..................................  52.395 47,943 144,613 53.671 
3 CONTRACTUAL SERVICES ..................................  110.780 128.246 649.550 113,735 
4 MATERIALS AND SUPPLIES .................................  2,211 1,350 9,500 2,200 
5 EQUIPMENT ............................................  135 0 15.250 0 
0 TRANSFERS .............................................  83.410- 0 1,100,000- 0 

TOTAL OBJECTS ......................................  $ 351.751 $ .410,000 $ 410,000 
$ 410,000 

EXPENDITURES BY ACTIVITY: 
    

002 JOB CORPS .............................................  
$ 351.751 $ 410.000 $ 410,000 $ 410,000 

TOTAL ACTIVITIES ...................................  
$ 351.751 $ 410.000 $ 410,000 $ 410,000 

EXPENDITURES BY FUND: 
    

FEDERAL ............................................  $ 351.751 $ 410.000 
$ 410.000 

$ 410.000 

TOTAL FUNDS ........................................  $ 351,751 $ 410,000 $ 410.000 $ 410,000 

Board of Estimates Recommendations -C-368- 



AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

639

Board of Estimates Recommendations -C-369- 



AGENCY. MAYORALTY-RELATED' OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM: SPECIAL SERVICES PROGRAM NUMBER. 639 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 4,432.271 $ 6.457.809 $ 4,013,238 $ 4,539,312
2 OTHER PERSONNEL COSTS ..................................  609,976 751,462 407,223 541,014
3 CONTRACTUAL SERVICES ...................................  2,400.600 2.967,121 5,040,266 5,426.627
4 MATERIALS AND SUPPLIES ................................  1,589,109 1,510,019 791,847 1,153,680
5 EQUIPMENT .............................................  150,769 101,756 8.508 19,800
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .................  0 181,387 86,000 86,000
0 TRANSFERS .............................................  4,009,850- 4,325,071- 802,746- 1,902,746-

TOTAL OBJECTS ......................................  $ 5,172,875 $ 7,644,483 
$ 9,544,336 $ 9,863,687

EXPENDITURES BY ACTIVITY: 
   

002 SPECIAL SERVICES ......................................  $ 2,031,111 $ 3,875,000 $ 1.000.000 $ 1.000.000
003 SUMMER LUNCHES ........................................  844,550 1,115,042 850.000 1,208,000
004 STATE ALLOWANCE PROGRAM ..............................  631.397 900.000 850,000 853,445
006 JOB CORPS GATEHOUSE ...................................  1,583- 0 0 0
014 RECREATION SUPPORT ....................................  141,770 118,205 170,000 118,205
015 ADMINISTRATIVE SUPPORT ................................  280,125 264,454 335,836 345.537
020 WORK INCENTIVE PROGRAM (WIN) ..........................  20,685- 0 0 0
034 CITY BUILDERS .........................................  794,688 0 0 0
035 INVESTMENT IN JOB OPPORTUNITIES ......................  220,356 1,371,782 3,300,000 3,300,000
036 VIETNAM VETERANS' PROGRAM ............................  110,380 0 0 0
037 STARTERS TEMPORARY SERVICE ...........................  51,265 0 0 0
038 PROVIDENT HOSPITAL RETRAINING GRANT ..................  89,481 0 0 0
039 WORKING SOLUTIONS .....................................  0 0 0 0
040 PROJECT CARE ..........................................  0 0 100.000 100,000
041 FOOD STAMPS ...........................................  0 0 688,500 688,500
042 AT RISK MONIES ........................................  0 0 2.250,000 2,250.000
043 FAMILY DEVELOPMENT CENTER ............................  0 0 0 0

TOTAL ACTIVITIES ..................................  $ 5.172,875 $ 7,644,483 $ 9,544,336 $ 9,863,687

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 421,895 $ 382.659 $ 505.836 $ 463.742
FEDERAL .............................................  0 0 0 0
STATE ...............................................  3,464.296 7,261,824 9,038,500 9.399,945
SPECIAL .............................................  1,286,674 0 0 0

TOTAL FUNDS .........................................  $ 5,172.875 $ 7,644,483 $ 9,544,336 

$ 9,863,687

Board of Estimates Recommendations -C-370- 





 

M A Y O R ' S  A D V I S O R Y  
C O M M I T T E E  O N  

S M A L L  B U S I N E S S  





MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS 

AGENCY DESCRIPTION 

LEGAL BASIS . Established by Executive Order to enhance the interface between City 

government and the small business community. 

RESPONSIBILITIES . Develop and foster a favorable climate for small businesses. 

. Assist in the expansion and retention of small businesses. 

. Assist in the establishment of new businesses through counseling and referral 

activities. 

. Propose legislation affecting small business activity in the City. 

. Coordinate activities with small business representatives and representatives of 

local, State, and federal agencies. 

. Stimulate commercial revitalization. 

OBJECTIVES . Eliminate funding for this agency, and transfer its functions to the Baltimore 

Economic Development Corporation (BEDCO) which is funded through Department of 

Housing and Community Development Program 585, Economic Development. 

Board of Estimates Recommendations 



AGENCY: MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS 

Board of Estimates Recommendations - C - 3 7 2 -  



AGENCY MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS 

 
PROGRAM: LIAISON WITH SMALL BUSINESS 

PROGRAM BUDGET SUMMARY 

ACTUAL 
FISCAL 1987 

EXPENDITURES BY OBJECT. 

BUDGETED 
FISCAL 1988 

PROGRAM NUMBER 575 

REQUESTED RECOMMENDED 

FISCAL 1989 FISCAL 1989 

1 SALARIES ...............................................  $ 60.130 $ 65,302 $ 65,387 $ 0 
2 OTHER PERSONNEL COSTS ..................................  12,692 14.079 12,863  0 
3 CONTRACTUAL SERVICES ...................................  8.849 11,100 11,800  0 
4 MATERIALS AND SUPPLIES .................................  566 400 550 

 
0 

 TOTAL OBJECTS .......................................  
82.237 $ 90,881 $ 90.600 

$ 0 

 
EXPENDITURES BY ACTIVITY: 

     

001 LIAISON WITH SMALL BUSINESS ...........................  
$ 82,237 $ 90,881 $ 90.600 

$ 0 

TOTAL ACTIVITIES ....................................  $ 82.237 
$ 90,881 $ 90,600 

$ 0 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  82.237 $ 90.881 $ 90,600 
$ 0 

TOTAL FUNDS .........................................  82.237 $ 90,881 $ 90,600 

$ 

roard of Estimates Recommendations 
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Board of Estimates Recommendations 



Museum 
of 
Art 

Program 489 
Operation of 
Museum of Art 

—002-Curatorial Services 
—003-Administrative Serv. 
—004-Educational Services 
—005-Community Services 



 
MUSEUM OF ART, BOARD OF TRUSTEES 

AGENCY DESCRIPTION 

LEGAL BASIS . Established as an agency of the City in accordance with agreements executed with 

the Trustees of the Baltimore Museum of Art, Inc. 

RESPONSIBILITIES . Operate the Museum. 

. Collect, preserve, and restore art. 

. Provide community services, educational programs, and curatorial services. 

 
OBJECTIV

ES 
. Add a wing for art 
created since 1900. 

. Increase exhibit space for: 

. American decorative 
arts. 

. African arts. 

. Raise $21,000,000 through a major endowment campaign by the
year 2000 to: 

. Augment the 
collection. 

Board of Estimates Recommendations - C - 3 7 5 -  



 

AGENCY: MUSEUM OF ART, BOARD OF TRUSTEES 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1985 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES .............................................  $ 1,440.653 $ 1.710.043 $ 1.743.803 $ 1,844,770
2 OTHER PERSONNEL COSTS .................................  373.403 419,664 452,858 451.793
3 CONTRACTUAL SERVICES .................................  594,245 619,090 653.100 598.400
4 MATERIALS AND SUPPLIES ................................  46,902 48,400 51,300 42.300
5 EQUIPMENT ............................................  17,052 0 0 0
8 DEBT SERVICE ..........................................  836.016 0 0 0

TOTAL OBJECTS ......................................  $ 3.308.271 
$ 2,797,197 $ 2,901,061 $ 2,937,263

EXPENDITURES BY PROGRAM: 
   

489
OPERATION OF MUSEUM OF ART ............................  $ 3.308,271 $ 2.797,197 $ 2.901,061 $ 2,937,263

TOTAL PROGRAMS .....................................  $ 3.308,271 $ 2,797,197 $ 2,901,061 
$ 2,937,263

EXPENDITURES BY FUND: 
   

GENERAL ...............................................  
$ 3,308,271 $ 2,797,197 $ 2,901,061 S 2,937,263

TOTAL FUNDS ........................................  $ 3,308.271 

$ 2,797,197 $ 2,901,061 S 2,937,263

Board of Estimates Recommendations 



AGENCY: MUSEUM OF ART, BOARD OF TRUSTEES 

Board of Estimates Recommendations -C-377- 



 

AGENCY: MUSEUM OF ART, BOARD OF TRUSTEES 

PROGRAM: OPERATION OF MUSEUM OF ART PROGRAM NUMBER: 489 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,440.653 $ 1,710,043 $ 1.743,803 $ 1.844,770
2
3
4

OTHER PERSONNEL COSTS ................................  
CONTRACTUAL SERVICES .................................  
MATERIALS AND SUPPLIES ...............................  

373,403 
594.245 
46,902 

419,664 
619,090 
48,400 

452,858 
653,100 
51.300 

451,793
( 

74:1 0)g
5 EQUIPMENT .............................................  17 

t7,052 0 0 0
8 DEBT SERVICE ..........................................  836.016 0 0 0

TOTAL OBJECTS.......................................  $ 3,308,271 $ 2.797,197 
$ 2.901,061 $ 2.937,263

EXPENDITURES BY ACTIVITY: 
   

002 CURATORIAL SERVICES ..................................  $ 484.343 $ 614.577 $ 622,826 $ 655,327
003 ADMINISTRATIVE SERVICES ..............................  1.897,393 2.020.022 2.110.618 2,108.329
004 EDUCATIONAL SERVICES .................................  36,739 99,945 100,163 103.565
005 COMMUNITY SERVICES ....................................  53.859 62,653 67,454 70.042
008 DEBT SERVICE ..........................................  835.937 0 0 0

TOTAL ACTIVITIES ...................................  
$ 3,308,271 

$ 2.797.197 
$ 2.901,061 $ 2.937,263

EXPENDITURES BY FUND: 
   

GENERAL .............................................  
$ 3,308,271 $ 2,797,197 $ 2.901,061 $ 2,937,263

TOTAL FUNDS .........................................  $ 3,308.271 $ 2,797,197 $ 2,901,061 $ 2,937,263

Board of Estimates Recommendations -C-378- 





 

B A L T I M O R E  C I T Y  
L I F E  M U S E U M S  





Baltimore City Life 
Museums 

P r o g r a m  4 9 0  
Operation of 

City Life Museums 

—002-Administration 
—002-Peale Museum 
—004-Carroll Mansion 
—005-Old Town Mtg. House 
—006-Early Urban Liv.House 
--007-H.L.Mencken House 
,-008-Urban Archeology Ctr. 
—009-Courtyard Exhib. Ctr. 

Board of Estimates Recommendations -C-379- 



MUSEUMS, BALTIMORE CITY LIFE 

AGENCY DESCRIPTION 

LEGAL BASIS . Designated by an agreement between the City and Baltimore City Life Museums, 

Inc. to operate certain facilities which have historic significance. 

RESPONSIBILITIES . Operate historic facilities including: 

. Peale Museum. 

. Carroll Mansion. 

. H.L. Mencken House. 

. Baltimore Center for Urban Archaeology. 

. 1840 House and Courtyard Exhibition Center. 

. Plan capital improvements. 

OBJECTIVES . Develop a 30,000 square foot center for Baltimore history by 1990. 

. Raise $6,000,000 through a major endowment drive by 1989. 

. Achieve a 100% increase in private revenues by 1992. 

Board (4- Estimates Recommendations 



 

AGENCY: MUSEUMS, BALTIMORE CITY LIFE 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT' 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 431.820 $ 446.345 $ 438,510 $ 455.633 
2 OTHER PERSONNEL COSTS .................................  99,543 85.848 121,015 102.833 
3 CONTRACTUAL SERVICES ..................................  131,374 168.965 180,130 175.325 
4 MATERIALS AND SUPPLIES ................................  8,718 13,950 17.330 15,950 
5 EQUIPMENT .............................................  8.601 8.045 4,791 4,791 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 18,000 33.000 18.000 

TOTAL OBJECTS ......................................  
$ 680.056 

$ 741,153 $ 794.776 $ 772.532 

EXPENDITURES BY PROGRAM: 
    

490
OPERATION OF CITY LIFE MUSEUMS ........................  $ 680,056 $ 741,153 $ 794.776 $ 772,532 

TOTAL PROGRAMS .....................................  $ 680,056 
$ 741,153 $ 794,776 $ 772,532 

EXPENDITURES BY FUND: 
    

GENERAL ................................................  
$ 680.056 $ 741.153 $ 794.776 $ 772,532 

TOTAL FUNDS ........................................  $ 680.056 

$ 741,153 $ 794.776 $ 772,532 

Board of Estimates Recommendations 



AGENCY: MUSEUMS, BALTIMORE CITY LIFE 

Board of Estimates Recommendations -C-382- 



 

AGENCY: MUSEUMS, BALTIMORE CITY LIFE 

PROGRAM: OPERATION OF CITY LIFE MUSEUMS PROGRAM NUMBER: 490 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES .......................  $ 431,820 $ 446,345 $ 438,510 $ 455.633 
2 OTHER PERSONNEL COSTS ..................    ..........  99,543 85,848 121.015 102.833 
3 CONTRACTUAL SERVICES .................................  131,374 168,965 180.130 175,325 
4 MATERIALS AND SUPPLIES ...............................  8,718 13,950 17,330 15,950 
5 EQUIPMENT.............................................  8,601 8,045 4,791 4,791 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 18,000 33.000 18,000 

TOTAL OBJECTS ......................................  $ 680,056 $ 741,153 $ 794.776 $ 772.532 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATION .......................................  $ 343.917 $ 322.894 $ 376,221 $ 375,978 
002 PEALE MUSEUM .........................................  132.649 120.033 118,337 116,830 
004 CARROLL MANSION ......................................  74,018 57,718 62,919 60.141 
005 OLD TOWN MEETING HOUSE ................................  5,791 12,600 11,300 11.300 
006 EARLY URBAN LIVING HOUSE .............................  8.412 36,311 38,508 40,971 
007 H L MENCHEN HOUSE .....................................  37.629 26.479 26,374 24,027 
008 CENTER FOR URBAN ARCHEOLOGY ..........................  75,764 88.729 50,480 49.378 
009 COURTYARD EXHIBITION CENTER ..........................  1,876 76,389 110,637 93,907 

TOTAL ACTIVITIES ...................................  
$ 680.056 

$ 741,153 $ 794,776 $ 772.532 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 680.056 S 741,153 $ 794,776 $ 772,532 

TOTAL FUNDS ........................................  $ 680.056 $ 741,153 $ 794,776 $ 772,532 

Board of Estimates Recommendations 





 

O F F I C E  O F  
O C C U P A T I O N A L  

M E D I C I N E  A N D  S A F E T Y  





O f f i c e  o f  
Occupational Medicine 

and Safety 

P r o g r a m  1 6 7  
Occupational Medicine 

and Safety 

--00/-Administration 
—002-Occupational Medicine 

—003-Occupational Safety 
—004-Worlasen's Comp Claims 
—005-Safety Council of Md. 
,-006-Gay St. Lease-Purch. 

roard of Estimates Recommendations -C-384- 



OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Established by Executive Order to provide medical and safety services for City 

employees. 

RESPONSIBILITIES . Conduct City-wide safety and accident prevention programs. . 

Monitor employees with job-related injuries and diseases. 

. Receive claims filed under the Workmen's Compensation Program. . 

Ensure a hazard-free work environment. 

. Ensure City compliance with federal, State, and local safety regulations. . 

Train operators of City-owned vehicles. 

. Administer the City's driver licensing program. 

OBJECTIVES . Implement legislation regarding 
handicapped persons. 

. Improve the medical standards of pre-employment screening. 

. Create an Industrial Hygiene Unit to manage toxic hazards in the workplace. 

. Monitor school bus drivers to ensure compliance with laws regarding transportation

of children. 

. Implement computer tracking of workmen's compensation and safety claims. 

. Monitor Temporary Permanent 

Disability and Permanent Partial Disability cases. . Participate in police and fire

Board of Estimates Recommendations 



 

AGENCY OCCUPATIONAL MEDICINE AND SAFETY. OFFICE OF 

AGENCY BUDGET SUMMARY  

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1.091.727 $ 1,055,677 $ 1,075,921 $ 1,200,739
2 OTHER PERSONNEL COSTS .................................  196.611 191.125 191.555 211,357
3 CONTRACTUAL SERVICES .................................  440,643 213.479 236,954 236.054
4 MATERIALS AND SUPPLIES .......................  49.070 19,400 45.425 45,425
5 EQUIPMENT .............................  6.244 0 15.461 15,461
0 TRANSFERS ............  634.839- 486,447- 486.447- 688,000-

TOTAL OBJECTS .......................................  $ 1.149,456 $ 993,234 $ 1.078,869 $ 1,021,036

EXPENDITURES BY PROGRAM: 
   

167 OCCUPATIONAL MEDICINE AND SAFETY .......................  
$ 1,149,456 $ .993,234 $ 1,078,869 $ 1,021,036

TOTAL PROGRAMS ......................................  $ 1,149,456 
$ 993.234 $ 1,078,869 $ 1,021,036

EXPENDITURES BY FUND: 
   

GENERAL ...............................................  
$ 1,149.456 $ 993,234 $ 1,078,869 $ 1.021,036

TOTAL FUNDS .........................................  $ 1.149.456 $ 993,234 $ 1,078,869 $ 1,021.036

Board of Estimates Recommendations 



AGENCY: OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF 

Board of Estimates Recommendations -C-387- 



 

AGENCY. OCCUPATIONAL MEDICINE AND SAFETY. OFFICE OF 

PROGRAM: OCCUPATIONAL MEDICINE AND SAFETY PROGRAM NUMBER. 167 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 1,091,727 $ 1,055,677 $ 1,075,921 $ 1,200,739
2 OTHER PERSONNEL COSTS ....................  196,611 191,125 191,555 211,357 
3 CONTRACTUAL SERVICES ..................................  440,643 213,479 236.954 236,054 
4 MATERIALS AND SUPPLIES ................................  49,070 19,400 45,425 45,425
5 EQUIPMENT ...............................  6.244 0 15,461 15,461 
0 TRANSFERS .............................................  634,839- 486,447- 486,447- 688,000-

TOTAL OBJECTS ......................................  $ 1.149,456 $ 993,234 $ 1,078,869 $ 1.021,036 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATION .........................................  $ 145,625 $ 144,886 $ 229,822 $ 231,783 
002 OCCUPATIONAL MEDICINE .................................  297.566 352.913 114,895 27,094 
003 OCCUPATIONAL SAFETY ...................................  349,235 340,719 343,732 357,777 
004 WORKER'S COMPENSATION CLAIMS PROCESSING ...............  202,952 0 236,404 250,366 
005 SAFETY COUNCIL OF MARYLAND ....... 5,050 5,700 5.000 5.000
006 23-25 S GAY STREET LEASE-PURCHASE .....................  149,028 149,016 149,016 149,016 

TOTAL ACTIVITIES ...................................  
$ 1,149,456 

$ 993.234 
$ 1.078,869 $ 1,021,036 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  $ 1,149,456 $ 993,234 $ 1,078,869 $ 1,021,036 

TOTAL FUNDS ........................................  $ 1,149,456 $ 993,234 $ 1,078,869 $ 1.021,036 

Board of Estimates Recommendations -C-388- 





 

O F F - S T R E E T  
P A R K I N G  C O M M I S S I O N  





O f f - S t r e e t  P a r k i n g  Commission 

Program 579 
Development of Off-Street 

Parking Facilities 

--001-Dev.Off-St.Pkg.Facil. 
—003-Pkg. Enter. Garages 
—004-Pkg. Enter. Debt Ser. 

 

Board of Estimates Recommendations - C - 3 8 9 -  



OFF-STREET PARKING COMMISSION 

AGENCY DESCRIPTION 

Road of Estimates Recommendations 



 

AGENCY. OFF-STREET PARKING COMMISSION 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUA 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 142.123 $ 155.501 $ 165,274 $ 172,225
2 OTHER PERSONNEL COSTS .................................  27,041 28.282 31.763 32,349
3 CONTRACTUAL SERVICES ...............  831.667 1.108.475 1,424,125 1,422.150
4 MATERIALS AND SUPPLIES ................................  11,454 2,400 12,800 12.400
8 DEBT SERVICE ..........................................  4.335.165 4.850,000 8.258.960 5.500.800
0 TRANSFERS ............................................  106.504- 152.999 141.000 97,001-

TOTAL OBJECTS ......................................  $ 5.240.946 
$ 6,297.657 $ 10,033.922 $ 7.042.923

EXPENDITURES BY PROGRAM: 
   

579 DEVELOPMENT OF OFF-STREET PARKING FACILITIES ..........  $ 5.240,946 $ 6.297,657 $ 10,033,922 $ 7.042,923

TOTAL PROGRAMS .....................................  $ 5.240,946 
$ 6.297.657 $ 10,033,922 $ 7.042.923

EXPENDITURES BY FUND: 
   

GENERAL ................................................  $ 2,776.206 $ 97,657 $ 100.762 $ 117,923
PARKING ENTERPRISE ....................................  2.464,740 6,200,000 9,933,160 6,925,000

TOTAL FUNDS ........................................  $ 5,240,946 $ 6,297.657 $ 10,033,922 $ 7.042.923

Board of Estimates Recommendations - C - 3 9 1 -  



AGENCY: OFF-STREET PARKING COMMISSION 

PROGRAM: DEVELOPMENT OF OFF-STREET PARKING FACILITIES PROGRAM NUMBER: 579 

FUNCTIONS 

. Administer a comprehensive off-street parking policy. . 

Acquire, construct, and improve parking sites. . Participate 

in land disposition arrangements. . Effect contractual 

agreements for lots. 

CHANGES 

. Increase Activity 004, Parking Enterprise Debt Service: 

$651,000. 

EXPLANATION OF CHANGES 

Parking Enterprise Debt Service has been increased due to the expansion of the number 

of parking facilities. 

Board of Estimates Recommendations 



 

AGENCY. OFF-STREET PARKING COMMISSION 

PROGRAM: DEVELOPMENT OF OFF-STREET PARKING FACILITIES PROGRAM NUMBER 579 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 142,123 $ 155,501 $ 165,274 $ 172,225
2 OTHER PERSONNEL COSTS...  ......................    ...  27.041 28.282 31,763 32,349
3 CONTRACTUAL SERVICES ..................................  831,667 1,108.475 1,424,125 1,422,150
4 MATERIALS ANC SUPPLIES ................................  11.454 2.400 12.800 12,400
8 DEBT SERVICE ..........................................  4.335,165 4,850,000 8.258,960 5,500.800
0 TRANSFERS .............................................  106,504- 152,999 141,000 97,001-

TOTAL OBJECTS .......................................  $ 5.240,946 $ 6.297.657 $ 10.033.922 $ 7,042,923

EXPENDITURES BY ACTIVITY: 
  

001 DEVELOPMENT OF OFF-STREET PARKING FACILITIES .........  $ 2.776,206 $ 97,657 $ 100,762 $ 117,923
003 PARKING ENTERPRISE GARAGES ...........................  818,740 1,350,000 1,674.200 1,424,200
004 PARKING ENTERPRISE DEBT SERVICE ......................  1,646,000 4,850,000 8,258,960 5,500,800

TOTAL ACTIVITIES ....................................  
$ 5.240,946

$ 6.297,657 
$ 10,033,922 $ 7,042,923

EXPENDITURES BY FUND: 
  

GENERAL .............................................  $ 2,776,206 $ 97.657 $ 100,762 $ 117,923
PARKING ENTERPRISE...  .........    .................  2,464,740 6,200,000 9.933,160 6,925,000

TOTAL FUNDS .........................................  $ 5.240,946 $ 6,297,657 $ 10,033,922 $ 7,042,923

Board of Estimates Recommendations -C-393- 
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Department 
o f  

Planning 

1 

Program 187 
C i t y  
Planning 

-001-Planning Comm. & Adm. 
—002-Current Planning 
—005-Technical Services 
—006-Capital Imprv. Plan. 
—007-Citywide Plan. Analy. 
—009-Transportation Plan. 
-010-Special Projects 



 
PLANNING, DEPARTMENT OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Charter to formulate, review, prepare, and amend plans for the 

physical development of Baltimore City. 

RESPONSIBILITIES . Guide the physical development of Baltimore City through: 

. Development of computer analysis of census data. 

. Review of requests for zoning and development changes. 

. Conduct of Economic Development, Critical Areas Management, and 

Environmental Planning. 

. Development of graphic and urban design plans. 

. Preparation of the capital budget, six-year program, and bond issue packages. 

. Conduct of transportation planning. 

. Tracking monthly progress of all ongoing City capital projects 

. Acting as liaison between community groups and City development efforts. . 

Participation in regional planning through work with the Regional 

Planning Council and various State agencies. 

OBJECTIVES . Develop the guide plan for the Canton Area and Gwynns Falls Valley.
. Develop a preliminary Urban Renewal Plan for Broadway East including 

potential reuse of the American Brewery. 

. Develop a "conservation area" plan to protect neighborhoods threatened

by reduced owner occupancy. 

Board of Estimates Recommendations - C - 3 9 5 -  



 

AGENCY. PLANNING, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES..............................................  $ 1,799.068 $ 1,966,310 $ 2.157,394 $ 2.314.483
2 OTHER PERSONNEL COSTS .................................  340.642 417,034 416,866 429,491
3 CONTRACTUAL SERVICES .................................  312.248 198.386 245.290 234.070
4 MATERIALS AND SUPPLIES ................................  25,179 23.000 39,793 39,793
5 EQUIPMENT ............................................  128,847 0 0 30.235
0 TRANSFERS ............................................  138,422- 42.164- 0 76,651-

TOTAL OBJECTS ......................................  $ 2,467,562 $ 2.562.566 $ 2,859.343 $ 2.971.421

EXPENDITURES BY PROGRAM: 
   

187
CITY PLANNING .........................................  

$ 2,467,562 $ 2.562.566 $ 2,859.343 
$ 2,971,421

TOTAL PROGRAMS .....................................  
$ 2,467,562 

$ 2.562.566 
$ 2,859,343 

$ 2,971,421 

EXPENDITURES BY FUND: 
    

GENERAL ................................................  $ 1,595.742 $ 1,596,198 $ 2,024,158 $ 1,772.567
MOTOR VEHICLE .........................................  369.277 373.368 403.685 767.354
FEDERAL ...............................................  428.400 478,000 366,500 366,500

STATE ..................................................  74.143 115.000 65,000 65.000

TOTAL FUNDS ........................................  $ 2,467,562 $ 2.562.566 $ 2,859,343 

$ 2,971,421 

Board of Estimates Recommendations 



AGENCY: PLANNING, DEPARTMENT OF 

PROGRAM: CITY PLANNING PROGRAM NUMBER: 187 

FUNCTIONS 

. Prepare the annual capital budget and six-year 

development program. 

. Study land uses relative to public and private 

development and general community needs. 

. Conduct transportation, environmental, and economic 

development planning. 

. Study current and future demographic and economic 

trends. 

CHANGES 

. Increase Activity 009, Transportation Planning: 

$393,986. 

. Decrease Activity 010, Special Planning: $161,500. 

EXPLANATION OF CHANGES 

The increase in Activity 009, Transportation Planning, reflects additional Motor 

Vehicle Funds to provide for the proper alignment of work assignments. 

The decrease in Activity 010, Special Planning, reflects an anticipated 

reduction in both federal and State grants. 

Board of Ectimates Recommendations 



 

AGENCY. PLANNING, DEPARTMENT OF 

PROGRAM: CITY PLANNING PROGRAM NUMBER. 187 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ....................................  $ 1.799,068 $ 1,966,310 $ 2,157,394 $ 2,314,483
2 OTHER PERSONNEL COSTS .................................  340.642 417.034 416,866 429,491 
3 CONTRACTUAL SERVICES ..................................  312.248 198,386 245.290 234.070
4 MATERIALS AND SUPPLIES ................................  25.179 23,000 39,793 39.793
5 EQUIPMENT .............................................  128,847 0 0 30.235
0 TRANSFERS .............................................  138,422- 42,164- 0 76,651-

TOTAL OBJECTS... . •  ............  $ 2.467.562 $ 2.562.566 $ 2.859.343 $ 2,971,421 

EXPENDITURES BY ACTIVITY: 
    

001 PLANNING COMMISSION AND ADMINISTRATION ...............  $ 762,417 $ 613,455 $ 706,206 $ 366,097
002 CURRENT PLANNING ......................................  293,973 234.542 263.156 278,516
005 TECHNICAL PLANNING SERVICES ...........................  258.550 253,467 316,090 342,595
006 CAPITAL IMPROVEMENT PLANNING ..........................  48,011 243.491 321,060 326,951 
007 CITYWIDE PLANNING ANALYSIS ............................  232,791 251,243 417,646 458,408
009 TRANSPORTATION PLANNING ...............................  369.277 373,368 403,685 767,354
010 SPECIAL PROJECTS ......................................  502,543 593,000 431,500 431,500

TOTAL ACTIVITIES ....................................  $ 2,467,562 $ 2.562,566 $ 2.859,343 $ 2,971,421 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  $ 1,595,742 $ 1.596,198 $ 2.024,158 $ 1,772.567
MOTOR VEHICLE .......................................  369,277 373.368 403,685 767,354
FEDERAL .............................................  428.400 478,000 366,500 366,500
STATE ...............................................  74,143 115.000 65,000 65,000

TOTAL FUNDS .........................................  $ 2,467,562 $ 2,562,566 $ 2,859,343 $ 2,971,421 

Board of Estimates Recommendations -C-398- 
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Board of Estimates Recommendations 



POLICE DEPARTMENT 

AGENCY DESCRIPTION 

LEGAL BASIS . Established under the Local Public Laws of Maryland to enforce State and local 

statutes and ordinances. 

RESPONSIBILITIES . Exercise statutory authority to initiate activities which: 

. Prevent crime. 

. Apprehend offenders. 

. Protect the public peace. 

. Assure equal protection under the law. 

. Provide police services and resources to the Inner Harbor and special events. . 

Maintain the orderly flow of traffic. 

. Enforce the laws and ordinances of the City and State. 

. Provide initial and in-service training for police officers. 

. Manage the 911 emergency communications system. 

 
OBJECTIVES . Utilize computer-aided dispatch and report systems to deploy police officers to 

areas with a high incidence of crime. 

. Install a hotline to report the carrying of concealed weapons (396-GUNS). 

. Create the Handgun Enforcement Arrest Team, a joint City/federal task force to

study and enforce handgun laws. 

. Promote increased citizen participation in the reporting of neighborhood drug 

activities through the "Blow The Whistle on Drugs" program. 

Board of Estimates Recommendations -C-400- 



AGENCY: POLICE DEPARTMENT 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 94.691,219 $101,887,891 $103,052,462 $106,942,483
2 OTHER PERSONNEL COSTS ................................. 32.410,253 33,063.426 33.721.760 33,080.348
3 CONTRACTUAL SERVICES ..................................  13.830,195 13,734.326 15,411.271 13,207,113
4 MATERIALS AND SUPPLIES ................................  1.628,849 1,751,983 2,246.705 1.708,900
5 EQUIPMENT .............................................  692.228 638,189 1,179,122 532,629
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  8,545 0 0 0
8 DEBT SERVICE ..........................................  1,002.512 0 0 0
0 TRANSFERS ............................................. 8.888- 0 0 0

 TOTAL OBJECTS ....................................... 5144.254,913 $151,075,815 $155,611,320 5155,471.473

 
EXPENDITURES BY PROGRAM: 

   

200 ADMINISTRATIVE DIRECTION AND CONTROL ..................  $ 8.307.353 $ 8.224.384 $ 8.600,238 $ 8.798.228
201 GENERAL PATROL ........................................  88.249,161 81,292,099 83.801.627 84,995,629
202 INVESTIGATIONS ........................................ 12,116,358 12,563,112 12,919,977 13,421.750
203 TRAFFIC ..................................................................................................... 6,669,480 5,263,655 4,481.827 4,693,351
204 SERVICES BUREAU ....................................... 18.547,826 19,164,266 20,915.117 18,436.980
205 NUN-ACTUARIAL RETIREMENT BENEFITS ..................... 10,364,735 11.400,000 10,728,000 10,600,000
207 SPECIAL OPERATIONS .................................... 0 13,168.299 14,164.534 14,525.535

 TOTAL PROGRAMS .....................................  $144,254,913 
$151,075,815 

$155,611,320 $155,471,473

 
EXPENDITURES BY FUND: 

   

 GENERAL ............................................... $138,235,514 $144,211,494 $148,743,973 $147,920,746
 MOTOR VEHICLE .......................................... 3.406,540 3,714,034 3,757.965 3,956.800
 FEDERAL ............................................... 41.545 0 0 465,500
 STATE.................................................. 1,734,865 1,953,760 1,984.576 1.963,320

 
SPECIAL ................................................. 836,449 1.196.527 1,124.806 1,165,107

 

TOTAL FUNDS ......................................... $144,254,913 $151,075,815 $155,611,320 $155,471,473

Board of Estimates Recommendations - C - 4 0 1 -  



AGENCY: POLICE DEPARTMENT 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL P R O G R A M  N U M B E R :  2 0 0  

Board of Estimates Recommendations -C-402- 



 

AGENCY: POLICE DEPARTMENT 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER 200 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUA 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 
RECOMMENDED
FISCAL 1989

1 SALARIES................................................  $ 4.636.819 $ 5.916.955 $ 5,745.180 $ 6.053.596
2 OTHER PERSONNEL COSTS ..................  1,807.091 1,194,163 1.275,700 1,244,862
3 CONTRACTUAL SERVICES ...................................  698.030 1.013,631 1,402.126 1,370,170
4 MATERIALS AND SUPPLIES .........  157,759 79,775 125,475 105,550
5 EQUIPMENT ...........  5.500 19,860 51.757 24.050
8 DEBT SERVICE ...........................................  1,002,497 0 0 0
0 TRANSFERS ...........................  343- 0 0 0

TOTAL OBJECTS .......................................  $ 8.307,353 $ 8,224,384 $ 8,600,238 $ 8,798.228

EXPENDITURES BY ACTIVITY: 
   

001 DEPARTMENT ADMINISTRATION....  .........................  5 452,665 $ 314,531 $ 323,031 S 402.870
002 PERSONNEL MANAGEMENT ..................................  881,731 1,001,279 980.580 998,942
003 FISCAL DIVISION ........................................  539,901 662,926 496,259 514,962
004 MEDICAL SERVICES .......................................  1,426,949 505,443 577.872 529.671
005 INFORMATION MANAGEMENT BUREAU ........................  0 189,267 191.623 187,814
006 ELECTRONIC DATA PROCESSING .............................  0 1,215,297 1 602.362 1,650,209
007 EDUCATION AND TRAINING ................................  1,053,956 1.032.134 1 105,164 1,098.845
009 INTERNAL INVESTIGATION ................................  1,130,795 1,205,698 1 148,891 1,177,174
010 INSPECTIONAL SERVICES .................................  741,003 825.915 874,545 912,011
011 PLANNING AND RESEARCH .................................  592.046 631.033 655,632 672,574
012 ADMINISTRATIVE BUREAU .................................  320,508 373.838 376,688 377,861
013 PUBLIC INFORMATION SERVICE ............................  165,302 167,023 167.591 175,295
014 CONTINGENCY FUND ......................................  0 100,000 100,000 100,000
015 DEBT SERVICE ..........................................  1,002,497 0 0 0

TOTAL ACTIVITIES ....................................  
$ 8.307,353 

$ 8,224.384 $ 8,600,238 $ 8,798,228

EXPENDITURES BY FUND: 
   

GENERAL ............................................  
$ 8,307,353 $ 8.224,384 $ 8.600.238 $ 8,798,228

TOTAL FUNDS ........................................  $ 8,307,353 $ 8,224,384 $ 8,600.238 $ 8,798,228

Board of Estimates Recommendations -C-403- 



AGENCY: POLICE DEPARTMENT 

PROGRAM: GENERAL PATROL PROGRAM NUMBER: 201 

FUNCTIONS 

. Provide City-wide police protection through the 

deployment of motorized and foot patrols. 

Provide specialized foot patrol in high crime areas. 

. Conduct preliminary investigations of crimes and 

accidents. 

. Provide training for new police officers. 

. Coordinate crime reduction activities with specialized 
police units. 

CHANGES 

. Increase salary savings: $350,000. 

EXPLANATION OF CHANGES 

Not required. 

Board of Estimates Recommendations 



 

AGENCY POLICE DEPARTMENT 

PROGRAM: GENERAL PATROL PROGRAM NUMBER. 201 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES .....  $ 64,992,838 $ 60.872.378 $ 62.332.276 $ 64,331,387 
2 OTHER PERSONNEL COSTS ................................  15,322,106 13,682,753 14,667,453 14,157,342 
3 CONTRACTUAL SERVICES .................................  7,565,231 6.576.712 6,607,358 6,345,600 
4 MATERIALS AND SUPPLIES .........  245.325 155,100 179,250 152,300 
5 EQUIPMENT .............................................  123,661 5,156 15,290 9.000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.  ...............  8,545 0 0 0 
0 TRANSFERS .............................................  8,545- 0 0 0 

TOTAL OBJECTS ......................................  $ 88.249,161 $ 81,292.099 S 83,801,627 $ 84,995,629 

EXPENDITURES BY ACTIVITY' 
    

001 OPERATIONS ADMINISTRATION .............................  $ 481,015 $ 279,703 $ 282.666 $ 325,860 
002 GENERAL STREET PATROL ................................  85,499.863 78,449,134 80,911,330 82,054,015 
003 SPECIAL FOOT PATROL ..................................  938,738 1:500.000 1,525,354 1,500.000 
008 POLICE OFFICER TRAINING ..............................  929.888 1,063.262 1.082,277 1,115,754 
010 SPECIAL SECURITY UNIT ................................  399,657 0 0 0 

TOTAL ACTIVITIES ...................................  $ 88.249,161 
$ 81,292,099 $ 83,801,627 $ 84,995,629 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  $ 87,300,998 $ 79,792,099 $ 82.276,273 $ 83,495,629 
FEDERAL .............................................  9,425 0 0 0 
STATE ...............................................  938,738 1,500,000 1,525,354 1,500,000 

TOTAL FUNDS ........................................  $ 88,249,161 $ 81,292,099 $ 83.801,627 $ 84,995.629 

Board of Estimates Recommendations 



AGENCY: POLICE DEPARTMENT 

Board of Estimates Recommendations -C-406- 



AGENCY: POLICE DEPARTMENT 

PROGRAM: INVESTIGATIONS PROGRAM NUMBER: 202 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 9,246,411 $ 9,686,161 $ 9,936,368 $ 10,382,950
2 OTHER PERSONNEL COSTS ..............  2,109,525 2,164,944 2.297,099 2,253.250 
3 CONTRACTUAL SERVICES ..................................  637,833 645.719 607,480 715.100 
4 MATERIALS AND SUPPLIES ................................  34,892 26,908 40,080 31.500 
5 EQUIPMENT .............................................  87.697 39,380 38,950 38.950 

 TOTAL OBJECTS .......................................  
$ 12.116,358 $ 12.563,112 $ 12.919,977 $ 13,421,750

 
EXPENDITURES BY ACTIVITY: 

   

001 INVESTIGATIONS ADMINISTRATION .........................  $ 372.920 $ 369.551 $ 353.200 $ 356.377
002 GENERAL CRIMINAL INVESTIGATIONS.......................  6,692.424 6,319,584 6.586,861 6,501.520 
003 COMMUNITY SERVICES ....................................  972.210 988.530 1,020,273 1,018.318 
004 VICE ..................................................  1.663,228 2,231,816 2,273.801 2,310,286
005 MISSING PERSONS .......................................  125,660 128,768 133.957 133.675 
006 STATE'S ATTORNEY'S UNIT ...............................  258,951 278,226 273,029 280.246 
007 PROFILE INTERDICTION ..................................  0 0 0 154,000
008 YOUTH SERVICES ........................................  1,943,359 2,146.637 2.228,856 2,267.328 
009 SHARED ASSETS .........................................  87,606 100,000 50,000 50.000 
010 CRACK ENFORCEMENT .....................................  0 0 0 350,000

 TOTAL ACTIVITIES ....................................  
$ 12,116.358 

$ 12,563,112 $ 12,919,977 
$ 13,421,750

 
EXPENDITURES BY FUND: 

   

 GENERAL .............................................  $ 12,028,752 $ 12,463,112 $ 12.869,977 $ 12,906.250 
 FEDERAL .............................................  0 0 0 465,500

 
SPECIAL .......................  87,606 100.000 50.000 50,000

 

TOTAL FUNDS .........................................  $ 12,116,358 $ 12,563.112 $ 12.919,977 

$ 13,421,750

Board of Estimates Recommendations 



AGENCY: POLICE DEPARTMENT 

Board o f  E s  t  ima t  e  s -  Recommendat ions  



 

AGENCY: POLICE DEPARTMENT 

PROGRAM: TRAFFIC PROGRAM NUMBER 203 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................  $ 5.038.224 $ 3.907.433 $ 3.219,475 $ 3,400,877
2 OTHER PERSONNEL COSTS ................................  1.205.782 834.427 770.306 764,945
3 CONTRACTUAL SERVICES..................................  377.718 462.195 421,996 464,300
4 MATERIALS AND SUPPLIES ..............................  35.352 34.100 34,250 34,100
5 EQUIPMENT .............................................  12,404 25,500 35,800 29.129

TOTAL OBJECTS .......................................  $ 6,669.480 
$ 5.263,655 $ 4.481,827 $ 4,693,351

EXPENDITURES BY ACTIVITY: 
   

001 TRAFFIC CONTROL ADMINISTRATION .......................  $ 1,032.406 $ 809,897 $ 0 $ 0
002 POINT CONTROL AND PARKING ............................  2,160.528 0 0 0
003 CONTROL MOVING VIOLATIONS ............................  3,406.540 4.339,998 4.362.605 4,582.031
010 SELECTIVE ALCOHOL SAFETY ENFORCEMENT .................  16,155 23,200 20,000 20.000
012 PIMLICO RACETRACK SPECIAL SERVICES ...................  37,886 52,500 71,222 63,320
016 PEDESTRIAN SAFETY .....................................  8,818 15,025 0 0
019 TRAFFIC ENFORCEMENT - SELECTED INTERSECTIONS .........  7,147 23,035 28,000 28,000

TOTAL ACTIVITIES ...................................  
$ 6,669,480 $ 5,263,655 $ 4,481,827 $ 4,693,351

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 3,192.934 $ 1,435.861 $ 604.640 $ 625,231
MOTOR VEHICLE .......................................  3.406,540 3.714,034 3,757,965 3,956.800
FEDERAL .............................................  32.120 0 0 0
STATE ...............................................  37,886 113.760 119,222 111.320

TOTAL FUNDS .........................................  $ 6,669,480 $ 5.263,655 $ 4,481,827 $ 4,693,351

Board of Estimates Recommendations 



AGENCY: POLICE DEPARTMENT 

PROGRAM: SERVICES BUREAU P R O G R A M  N U M B E R :  2 0 4  

FUNCTIONS 

. Provide central record-keeping and fingerprint services. 

. Manage and maintain departmental communications network. 

. Operate a scientific crime laboratory. 
Operate supply and evidence control services. . 

Provide property maintenance services. 

. Operate an emergency notification (911) system. 

CHANGES 

. Create 23 positions in Activity 005, Communications 

Operations. 

. Transfer 10 positions to Program 201, General Patrol. . 

Decrease Object 3, Contractual Services: $763,000. 

EXPLANATION OF CHANGES 

The conversion of Activity 005, Communications Operations, from sworn to 

civilian personnel has enabled the creation of positions at no additional cost. 

The 10 Police Officers transferred to Program 201, General Patrol, will perform 

operational functions. 

The decrease in contractual services results from the restructuring of debt for 

conditional purchase agreements. 

Board of Estimates. Recommendations 



 

AGENCY: POLICE DEPARTMENT 

PROGRAM: SERVICES BUREAU PROGRAM NUMBER: 204 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

 
ACTUAL 

FISCAL 1987 
BUDGETED 

FISCAL 1988 
REQUESTED 

FISCAL 1989 
RECOMMENDED 

FISCAL 1989 

1 SALARIES .......................   $ 10,776,927 $ 11,360.846 $ 11,146,113 $ 11,605,021 
2 OTHER PERSONNEL COSTS ........   2,310.149 2.410,671 2,345,233 2,363,791 
3 CONTRACTUAL SERVICES ..........   3,842,248 3,465.209 4,672,741 2,701,768 
4 MATERIALS AND SUPPLIES ......   1,155,521 1,428.200 1,848,840 1,365,500 
5 EQUIPMENT ......................   462.966 499.340 902.190 400,900 
8 DEBT SERVICE ................  

 
15 0 0 0 

TOTAL OBJECTS ...............   
$ 18,547,826 $ 19.164,266 

$ 20,915,117 
$ 18,436,980 

EXPENDITURES BY ACTIVITY: 
     

001 SERVICES ADMINISTRATION .......   $ 215,363 $ 174,465 $ 184,923 $ 197,200 
002 CENTRAL RECORDS KEEPING ......   3,311,122 3,568,197 3.532.643 3.560.137 
003 BUILDING MAINTENANCE ..........   82 0 0 0 
004 DATA PROCESSING SERVICES ......   1,154.244 0 0 0 
005 COMMUNICATIONS OPERATIONS .....   4,828,119 5,086,641 5,072,358 5,130,381 
006 COMMUNICATIONS MAINTENANCE ....   972,832 1,078.975 1,189,110 981,055 
007 SCIENTIFIC CRIME DETECTION ....   2,370.701 2,456,203 2,957,829 2,732,702 
008 PROPERTY DIVISION ..............   2,607,194 3.246,434 4,753,528 3,384,197 
009 PRINTING AND DISTRIBUTION .....   509,681 584,876 277,972 283,286 
011 EMERGENCY CALL SERVICE .........   1,507,084 1,436,527 1,414,806 1,467,107 
012 POLICE DEPARTMENT DISPATCH ....   389.445 856,640 856.640 110,915 
013 POLICE DEPARTMENT HEADQUARTERS - ASBESTOS/HVAC ......  681.959 613,916 613,916 0 
014 GUN RANGE .....................  

 
0 61.392 61,392 590.000 

TOTAL ACTIVITIES ............  
 

$ 18,547.826 $ 19,164,266 $ 20,915,117 
$ 18.436,980 

EXPENDITURES BY FUND: 
     

GENERAL ......................   $ 17,040,742 $ 17,727,739 $ 19,500,311 $ 16,969,873 
STATE ........................   758.241 340,000 340.000 352,000 
SPECIAL ......................  

 
748.843 1.096,527 1,074,806 1,115,107 

TOTAL FUNDS .................  

 

$ 18,547,826 $ 19.164,266 $ 20.915,117 $ 18.436.980 

Board of Estimates Recommendations -C-411- 



AGENCY: POLICE DEPARTMENT 

PROGRAM: NON-ACTUARIAL RETIREMENT BENEFITS PROGRAM NUMBER: 205 

FUNCTIONS 

. Provide pension and medical benefits for qualifying 

retirees and widows. 

CHANGES 

. Decrease Object 2, Other Personnel Costs: $700,000. . 

Decrease Object 3, Contractual Services: $100,000. 

EXPLANATION OF CHANGES 

Projected costs of the Hon-Actuarial Retirement Benefit fund are reduced due to a decline 

in the number of benefit recipients. 

Board o f  F u ji / 1 0 1 e s  R e c o m m e n d a t i o n s  - C - 4 1 2 -  



 

AGENCY: POLICE DEPARTMENT 

PROGRAM: NON-ACTUARIAL RETIREMENT BENEFITS PROGRAM NUMBER. 205 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

2 OTHER PERSONNEL COSTS ................................  $ 9.655,600 $ 10,500.000 $ 9.828.000 $ 9.800.000
3 CONTRACTUAL SERVICES ......................  709.135 900.000 900.000 800.000

TOTAL OBJECTS .... $ 10.364,735 
$ 11,400.000 

$ 10,728,000 
$ 10.600.000

EXPENDITURES BY ACTIVITY: 
   

001 PENSIONS (NUN-ACTUARIAL) ............................  $ 9,655,600 $ 10.500,000 $ 9.828.000 $ 9.800.000
002 HEALTH AND HOSPITAL INSURANCE ........................  709,135 900,000 900,000 800,000

TOTAL ACTIVITIES . $ 10,364,735 
$ 11.400.000 

$ 10.728,000 $ 10.600,000

EXPENDITURES BY FUND: 
   

GENERAL .............................................  
$ 10.364,735 $ 11,400,000 $ 10,728,000 $ 10,600,000

TOTAL FUNDS .........................................  $ 10,364,735 $ 11,400,000 $ 10,728,000 $ 10,600.000

Board of Estimates Recommendations -C-413- 



 
 

Board of Estimates Recommendations -C-414- 



AGENCY: POLICE DEPARTMENT 
PROGRAM: SPECIAL OPERATIONS P R O G R A M  N U M B E R :  2 0 7  

FUNCTIONS 

 Provide airborne observation patrol. 

 Patrol waterways of the port. 

 Deploy canine teams. 
 Provide security for the Mayor and City Hall employees. 
 Direct auxiliary police. 

 Provide security for civic events. 

CHANGES 

. Create Activity 001, Special Operations Administration: 

$816,278. 

EXPLANATION OF CHANGES 

Activity 001 consists of 15 sworn and 9 clerical positions transferred from Program 

203, Traffic, completing the departmental reorganization. These positions 

provide the administrative and clerical components to support Special Operations 

activities. 



AGENCY. POLICE DEPARTMENT 

PROGRAM. SPECIAL OPERATIONS PROGRAM NUMBER- 207 

PROGRAM BUDGET SUMMARY 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

EXPENDITURES BY OBJECT.     

1 SALARIES ............................................... $ 0 $ 10.144.118 $ 10.673,050 $ 11,168,652 
2 OTHER PERSONNEL COSTS .................................   0 2.276,468 2,537,969 2,496,158 
3 CONTRACTUAL SERVICES .................................   0 670.860 799.570 810.175 
4 MATERIALS AND SUPPLIES .......   0 27.900 18,810 19.950 
5 EQUIPMENT .......................  

 
0 48,953 135,135 30,600 

TOTAL OBJECTS ......................................   
0 $ 13.168,299 

$ 14,164,534 
$ 14,525,535 

EXPENDITURES BY ACTIVITY: 
     

001 SPECIAL OPERATIONS ADMINISTRATION ....................   0 $ 0 $ 794,546 $ 816,278 
002 TACTICAL SECTION .....................................   0 10,720.186 10,882,856 11,143.574 
004 SERVICES SECTION .....................................  

 
0 2,448,113 2,487,132 2,565,683 

TOTAL ACTIVITIES ...................................  $ 0 $ 13,168,299 $ 14,164,534 $ 14,525,535 

EXPENDITURES BY FUND: 
     

GENERAL ............................................  
$ 0 $ 13,168,299 $ 14,164,534 $ 14,525.535 

TOTAL FUNDS ........................................  0 

$ 13,168,299 $ 14,164,534 $ 14,525,535 

Board of Estimates Recommendations 
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Board of Estimates Recommendations -C-416- 



PUBLIC WORKS, DEPARTMENT OF 

AGENCY DESCRIPTION

Board of Estimates Recommendations 



AGENCY: PUBLIC WORKS. DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988

REQUESTED 
FISCAL 1989

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 71,012,308 $ 83,943,762 $ 89,313,407 $ 91,442,270
2 OTHER PERSONNEL COSTS .................................  16,706.870 17.224.510 19,738.020 20,579,260
3 CONTRACTUAL SERVICES ..................................  76.973.010 82.316.571 85,637.550 82,626,605
4 

MATERIALS AND SUPPLIES   16.403.777 19,698.237 19,677,586 19,347,088
5 EQUIPMENT .......  14,383.914 11,772,962 13,548,696 11,498,972
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .................  91.545 1,885,000 2.213,731 2.264,000
8 DEBT SERVICE  .........................................  19,133,851 16,112,136 14,013,146 14,013,146
9 CAPITAL IMPROVEMENTS. 29.710 0 0 0
0 TRANSFERS ..............................................  7,940,665- 9,371,043- 9,485,617- 10,457,771-

 TOTAL OBJECTS ......................................  
$206,794,320 $223,582.135 $234,656,519 $231,313,570

 
EXPENDITURES BY PROGRAM: 

 

189 MOTOR EQUIPMENT DIVISION ..............................  $ 26,715,568 $ 27,022,403 $ 27.235,634 $ 25,357.698
190 ADMINISTRATIVE DIRECTION AND CONTROL ..................  2,082.142 2,205,561 2.908.429 2,379.102
191 SURVEY CONTROL ........................................  1,670,772 1,741,935 1,891,380 1,856,806
192 GENERAL SERVICES ADMINISTRATION .......................  169.935 175.585 184,308 193.581 
193 PUBLIC BUILDING MANAGEMENT ............................  12,366,626 12,468,694 14,952.479 14,933,588
195 ABANDONED VEHICLES ....................................  3,566,758 3,478,045 4,153,499 4.206.740
241 MATERIALS TESTING .....................................  226,618 297,335 297,335 311,208
242 PUBLIC BUILDING CONSTRUCTION INSPECTION ..............  1.533,281 1,767,765 1,848,034 1,912,908
243 HIGHWAY, BRIDGE, AND UTILITY CONSTRUCTION INSPECTION 2,943,167 3,480,999 4,291,145 4,292,733
515 SOLID WASTE COLLECTION ................................  25.924.483 28,666,457 28.960,340 28,695,513
516 SOLID WASTE DISPOSAL ..................................  27,312.501 25,510,001 26,134,390 25,478,645
544 MAINTENANCE AND REPAIR OF SANITARY SYSTEMS ............  6,447,116 7,226.886 7,809,499 7,809,499
546 WATER DISTRIBUTION, WATER METERS, AND INVESTIGATION ..  13,207,586 14,193,797 14,891,000 14,781.872
550 WASTE WATER FACILITIES ................................  39,428.781 47,840,721 52,796,739 52,796,739
552 WATER FACILITIES ......................................  14,152.417 14,878,635 14,888,481 14,888,481
553 WATER ADMINISTRATION AND ENGINEERING ..................  12,807,453 3,721,366 3,878,877 3,878,877
554 WASTE WATER ADMINISTRATION AND ENGINEERING ............  11,164,792 7,048,789 7,700,662 7,705,292
561 METERED WATER ACCOUNTS ................................  5,074,324 5.745,025 5,821,142 5,821,142
565 UTILITY DEBT SERVICE ..................................  0 16,112,136 14,013,146 14,013,146

 
TOTAL PROGRAMS .....................................  $206,794,320 $223,582,135 $234,656,519

$231,313,570

 
EXPENDITURES BY FUND: 

 

 GENERAL ................................................  
MOTOR VEHICLE .........................................  

$ 58.920,034 
14.389,031 

$ 57,495.527
17,030,786

$ 61.669,089
17,794,773

$ 60,283,305
17,753,578

 
FEDERAL ................................................  
STATE ..................................................  

69.755 
10.770 

0
17,300

0
18.298

0
18,300

 WASTE WATER UTILITY ...................................  57,013,195 68,122,757 73,933,448 73,938.078
 WATER UTILITY .........................................  45.199.519 48,644,598 47.866,098 47,756,970

 
INTERNAL SERVICE ......................................  31.192.016 32,271,167 33,374,813 31.563,339

 

TOTAL FUNDS ........................................  

$206,794,320 $223,582,135 $234,656,519 $231,313,570

Board of Estimates Recommendations 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

Board of Estimates Recommendations 



AGENCY. PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: MOTOR EQUIPMENT DIVISION PROGRAM NUMBER 189 

PROGRAM BUDGET SUMMAR), 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 6.538,692 $ 7,374,458 $ 7,420.346 $ 7,743.239
2 OTHER PERSONNEL COSTS ..................................  1,544,139 1,491.324 1.669,902 1.765,707
3 CONTRACTUAL SERVICES ...................................  2,767,950 2.319,894 2,317.015 2,317,015
4 MATERIALS AND SUPPLIES .................................  6.383,169 6,978,150 6,745,750 6.745,750
5 EQUIPMENT ............................................  9,666,815 8,091.388 8,099,955 6,506.987
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  10 1,040,000 1.255.731 1,279,000
0 TRANSFERS .............................................  185,207- 272,811- 273,065- 1,000.000-

TOTAL OBJECTS ......................................  $ 26.715.568 $ 27,022.403 $ 27.235.634 
$ 25.357,698

EXPENDITURES BY ACTIVITY. 
   

001 GENERAL ADMINISTRATION ................................  $ 2,901.377 $ 3.278.005 $ 3,565,038 $ 3.628,601 
002 EQUIPMENT REPAIR ......................................  9.281.121 10,907.110 10,733,548 11,128,904
003 FLEET SUPPORT SERVICES ................................  13,973,653 12,617.103 12,714,027 10.365,536
004 CENTRAL PROPERTIES REPAIR ..............................  405,599 0 0 0
005 AUTOMATED FUEL DATA SYSTEM ............................  182.706 220.185 223.021 234,657
006 HARBOR EQUIPMENT MAINTENANCE ..........................  28,888- 0 0 0

TOTAL ACTIVITIES ...................................  $ 26,715.568 $ 27,022,403 
$ 27,235,634 $ 25,357,698

EXPENDITURES BY FUND: 
   

INTERNAL SERVICE ...................................  $ 26,715,568 $ 27,022,403 $ 27,235,634 $ 25,357,698

TOTAL FUNDS ........................................  $ 26,715,568 $ 27,022,403 $ 27,235,634 $ 25.357,698

qoard of Estimates Recommendations 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL P R O G R A M  N U M B E R :  7 9 0  

Board of Estimates Recommendations -C -421 - 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER. 190 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 
ACTUAL 

FISCAL 1987 
BUDGETED 

FISCAL 1988 
REQUESTED 

FISCAL 1989 
RECOMMENDED

FISCAL 1989

1 SALARIES ...............................................  $ 1.283.303 $ 1.525,635 $ 1,699,900 $ 1,530.891 
2 OTHER PERSONNEL COSTS ..................................  233,228 246,835 339,519 282,967
3 CONTRACTUAL SERVICES ...................................  670,326 409,849 438,150 397,248
4 MATERIALS AND SUPPLIES .................................  34.809 32,200 59.500 32,200
5 EQUIPMENT .............................................  65,845 200,000 551,162 345,598
0 TRANSFERS .............................................  205.369- 208,958- 179,802- 209,802-

TOTAL OBJECTS ......................................  
$ 2.082.142 $ 2,205,561 $ 2,908,429 $ 2,379,102

EXPENDITURES BY ACTIVITY: 
   

001 DEPARTMENTAL CONTROL .................................  $ 539,461 $ 584,199 $ 743,889 $ 618,739
002 ADMINISTRATIVE SERVICES ...............................  431,734 500.988 559,554 453.805
003 TECHNICAL SERVICES ....................................  1.039.218 1,025.205 1.491,519 1,201.149
004 CONSULTANT EVALUATION BOARD ...........................  2.202 1,795 2,800 1,700
006 PRD COMMITTEE .........................................  69,527 93,374 110,667 103,709

TOTAL ACTIVITIES ...................................  
$ 2,082,142 

$ 2,205,561 
$ 2,908,429 $ 2,379,102

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 2.082,142 $ 2,205,561 $ 2,908,429 $ 2,379,102

TOTAL FUNDS .......................................  $ 2.082,142 $ 2,205,561 $ 2,908,429 $ 2,379,102

Board of Estimates Recommendations -C-422- 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

Board of Estimates Recommendations -C-423- 



AGENCY. PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: SURVEY CONTROL PROGRAM NUMBER 191 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES .........................................  $ 1,798.374 $ 2,115.903 $ 2,129.669 $ 2.198.536
2 OTHER PERSONNEL COSTS ..................................  411,262 435,998 470,961 475.562
3 CONTRACTUAL SERVICES ..................  112.389 103.134 103,150 106,258
4 MATERIALS AND SUPPLIES .................................  8,223 6.900 7,600 6,950
5 EQUIPMENT..........................  500 0 100,000 85,000
0 TRANSFERS .............................................  659,976- 920,000- 920,000- 1.015,500-

TOTAL OBJECTS ......................................  $ 1,670,772 $ 1,741,935 
$ 1,891,380 

$ 1,856,806

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATION AND OFFICE SERVICES ..............  $ 110.143 $ 113,544 $ 115,432 $ 120,962
003 MAP AND RECORD MAINTENANCE .............................  126.034 173,283 279,153 248,523
004 REAL PROPERTY RECORD MAINTENANCE .......................  281,684 329.271 334,849 345,491 
005 SURVEY SERVICES ........................................  1,091,163 1,044,502 1,079,866 1,057,342
006 RIGHT OF WAY ...........................................  61,748 81,335 82,080 84,488 

TOTAL ACTIVITIES ...................................  
$ 1,670,772 $ 1,741,935 $ 1,891,380 $ 1,856,806

EXPENDITURES BY FUND: 
   

GENERAL ............................................  
$ 1,670.772 

$ 1,741.935 
$ 1,891,380 $ 1.856,806

TOTAL FUNDS ........................................  $ 1.670,772 $ 1,741,935 $ 1,891,380 $ 1,856,806

loard of Estimates Recommendations -C -424 - 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: GENERAL SERVICES ADMINISTRATION P R O G R A M  N U M B E R :  1 9 2

Board of Estimates Recommendations 



AGENCY. PUBLIC WORKS, DEPARTMENT OF 

PROGRAM. GENERAL SERVICES ADMINISTRATION PROGRAM NUMBER. 192 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1997 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 136,609 $ 142,632 $ 147,870 $ 157,710 
2 OTHER PERSONNEL COSTS ...............  25,322 23,878 26,781 27,348 
3 CONTRACTUAL SERVICES ...............  7.670 8,475 9,007 8,065 
4 MATERIALS AND SUPPLIES ................................  334 600 650 458 

TOTAL OBJECTS ....  169,935 $ 175,585 $ 184,308 $ 193,581 

EXPENDITURES BY ACTIVITY: 
    

001 BUREAU ADMINISTRATION .................................  5 169,935 $ 175,585 $ 184,308 $ 193,581 

TOTAL ACTIVITIES ...................................  $ 169,935 $ 175,585 $ 184,308 $ 193.581 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  
169,935 $ 175,585 

$ 184,308 $ 193,581 

TOTAL FUNDS ........................................  169,935 $ 175.585 $ 184,308 $ 193,581 

hoard of Estimates Recommendations -C -426-  



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: PUBLIC BUILDING MANAGEMENT P R O G R A M  N U M B E R :  1 9 3

FUNCTIONS 

. Provide building management services in City 

owned properties including: 

. Investigation and allocation of space. 

. Security. 

. Janitorial and custodial work. 

. Supervision of contractual repairs. 

. Maintenance and alteration. 
. Provide cost estimates for maintenance, alteration, and 

repair work to public buildings. 

CHANGES 

. Create 47 positions in Activity 002, Building Operations, 

and 4 positions in Activity 004, Building Maintenance: 

$743,739. 

. Increase Object 2, Other Personnel Costs: $179,000. 

. Increase Sub-object 315, Gas, Electric, and Steam: 
$389,713. 

. Increase Sub-object 316, Maintenance and Repair of Real 
Property: $130,000. 

. Add Activity 006, Disaster Control: $151,710. 

EXPLANATION OF CHANGES 

Increases in positions, utilities, and maintenance will provide operating costs 

for the Rivioli municipal office building which is to open in September 

or October, 1988. 

The Office of Disaster Control and Civil Defense has been eliminated. 

New Activity 006, Disaster Control, will consolidate this function for the 

City. The positions and property of Program 220, Disaster Planning, 

have been transferred to this program. 

Board of Estimates Recommendations 



 

AGENCY PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: PUBLIC BUILDING MANAGEMENT PROGRAM NUMBER- 193 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT- 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ....................  $ 5.338,860 $ 6.230,964 $ 7,277,935 $ 7.349.408
2 OTHER PERSONNEL COSTS ................................  1,321,125 1,516,403 1,766,000 1,694,947
3 CONTRACTUAL SERVICES ..................................  5,883.852 6.310,548 7.439,731 7.356,454
4 MATERIALS ANO SUPPLIES ................................  417,370 336.772 384,806 351,772
5 EQUIPMENT .............................................  63,749 55,700 65,700 88,700
8 DEBT SERVICE ..........................................  659.000 0 0 0
0 TRANSFERS ..................................  1,317,330- 1,981.693- 1,981,693- 1,907,693-

TOTAL OBJECTS ................  
$ 12,366,626 

$ 12,468,694 $ 14,952,479 $ 14.933,588

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATION AND SUPERVISION ...  .. $ 981.590 $ 349.111 $ 349.576 $ 353,774
002 BUILDING OPERATIONS .........................  8,111.264 8,856,019 10,951.813 10,211,182
003 BUILDING MAINTENANCE AND ALTERATIONS (GENERAL). .... 1,940.325 1,825,344 1,941,672 2,395,841 
004 BUILDING MAINTENANCE AND ALTERATIONS (MOBILE) .........  1,269.683 1,193,139 1,272.339 1,422.773
005 ENVIRONMENTAL SERVICES ................................  63,764 245,081 437,079 398,308
006 DISASTER CONTROL ......................................  0 0 0 151,710

TOTAL ACTIVITIES ..................  $ 12,366,626 $ 12,468,694 
$ 14,952,479 $ 14.933,588

EXPENDITURES BY FUND: 
   

GENERAL ............................................  
$ 12.366,626 $ 12,468,694 $ 14,952,479 $ 14,933,588

TOTAL FUNDS ........................................  

$ 12,366,626 $ 12,468,694 $ 14,952,479 

$ 14.933,588

Board of Estimates Recommendations 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 
PROGRAM: ABANDONED VEHICLES P R O G R A M  N U M B E R t  1 9 5  

FUNCTIONS 

. Operate a program to promote the free flow of vehicular 
traffic through: 
. Removal and impounding of illegally parked, 

abandoned, or disabled vehicles. . 

Operation of a storage facility. . 

Sales of unclaimed vehicles. 

CHANGES 

. Create 4 position in Activity 001, Administration and 

Office Services: $70,880. 

. Create 3 positions in Activity 002, Transportation: 

$60,702. 

Increase Sub-object 366, Private Towing Contractors: 

$158,000. 

. Increase Object 5, Equipment: $152,000. 

. Increase Object 3, Contractual Services: $349,000. 

EXPLANATION OF CHANGES 

An increase in towing activities necessitates 7 additional positions to provide 24-hour 

a day service, greater use of private towing contractors, and the purchase of 

new equipment. 

Board of Estimates Recommendations -C-429- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: ABANDONED VEHICLES PROGRAM NUMBER: 195 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 1,393,018 $ 1,605,145 $ 1.800.497 $ 1,861,949 
2 OTHER PERSONNEL COSTS ............................  301,321 312.721 399.913 416,441 
3 CONTRACTUAL SERVICES..................................  1.885.056 1,918.801 2,266,422 2,267,902 
4 MATERIALS AND SUPPLIES.  .............................  34,004 126,752 33,600 33,600 
5 EQUIPMENT .............................................  286,672 36,700 212,200 188,700 
0 TRANSFERS 333,313- 522.074- 559,133- 561,852- 

 TOTAL OBJECTS .....................................  
$ 3,566,758 $ 3,478,045 $ 4,153,499 $ 4,206,740 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND OFFICE SERVICES ...................  $ 926,389 $ 969,209 $ 1,190,159 $ 1,223,890 
002 TRANSPORTING ..........................................  2,025.507 1,878.439 2.331,591 2,338,971 
003 STORAGE ...............................................  604,082 613,097 613,451 625,579 
004 PIMLICO RACE TRACK SPECIAL SERVICES ..................  10.770 17,300 18.298 18,300 
005 JFX CTA ZONES .........................................  10 0 0 0 

 TOTAL ACTIVITIES ...................................  $ 3.566,758 $ 3,478,045 $ 4,153,499 $ 4,206.740 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 604,082 $ 613,097 $ 613,451 $ 625,579 
 MOTOR VEHICLE .....................................  2.951.906 2.847,648 3,521,750 3,562,861 

 
STATE ..............................................  10,770 17,300 18,298 18,300 

 

TOTAL FUNDS ........................................  

$ 3.566,758 $ 3,478,045 $ 4,153,499 $ 4,206,740 

Board of Estimates Recommendations 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: MATERIALS TESTING PROGRAM NUMBER: 2 4 1

Board of Estimates Recommendation.s. -C-431- 



 

AGENCY. PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: MATERIALS TESTING PROGRAM NUMBER: 241 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..................  $ 342.906 $ 408,600 $ 397,883 $ 425,462
2 OTHER PERSONNEL COSTS ..............................  69,921 81,087 92,936 84,687
3 CONTRACTUAL SERVICES ........  44,133 45,010 50,800 46,793
4 MATERIALS AND SUPPLIES ..............................  9.565 20,600 22,900 21,450
0 TRANSFERS .............................................  239.907- 257.962- 267,184- 267,184-

 TOTAL OBJECTS ........................  $ 226.618 $ 297,335 $ 297,335 $ 311.208

 
EXPENDITURES BY ACTIVITY: 

   

001 GENERAL ADMINISTRATION ...............................  $ 93.844 $ 52.609 $ 52,609 $ 57,725
004 FIELD INSPECTION - MATERIALS .........................  12,405 0 0 0
005 MATERIALS TESTING .....................................  120,369 244,726 244,726 253,483

 TOTAL ACTIVITIES ...................................  $ 226,618 $ 297,335 $ 297,335 $ 311,208

 
EXPENDITURES BY FUND: 

   

 
GENERAL ............................................  

$ 226,618 
$ 297.335 

$ 297,335 $ 311,208

 

TOTAL FUNDS ............    .......................  $ 226,618 $ 297,335 $ 297,335 $ 311,208

Board of Estimates Recommendations -C-432- 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY. PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: PUBLIC BUILDING CONSTRUCTION INSPECTION PROGRAM NUMBER 242 

PROGRAM BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENCED
FISCAL 1989

1 SALARIES ................ $ 1,213.368 $ 1,445.475 $ 1,465,710 $ 1,533,291
2 OTHER PERSONNEL COSTS ..................................  239,788 241.630 298,764 296,057
3 CONTRACTUAL SERVICES ..................................  72.648 74,760 76,460 76.460
4 MATERIALS AND SUPPLIES ................................  7,250 5.900 7,100 7,100
5 EQUIPMENT .............................................  3,587 0 0 0
0 TRANSFERS .............................................  3,360- 0 0 0

 TOTAL OBJECTS ......................................  
$ 1,533,281 $ 1,767,765 $ 1,848,034 $ 1.912,908

 
EXPENDITURES BY ACTIVITY. 

   

001 ADMINISTRATION ........................................  $ 469,372 $ 497,103 $ 509,955 $ 527,861
005 PROGRAM MANAGEMENT AND INSPECTION ....................  887,270 1.001.136 1,040.230 1,072,511
008 PROGRAM DESIGN AND REVIEW ............................  176,639 269.526 297,849 312,536

TOTAL ACTIVITIES ...................................  $ 1.533,281 $ 1,767,765 $ 1,848,034 $ 1,912,908

EXPENDITURES BY FUND: 
   

INTERNAL SERVICE  .................................  
$ 1,533,281 $ 1,767,765 $ 1,848,034 $ 1,912.908

TOTAL FUNDS ........................................  $ 1,533,281 $ 1,767,765 $ 1.848,034 $ 1,912.908

Board of Estimates Recommendations -C-434- 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY. PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: HIGHWAY, BRIDGE, AND UTILITY CONSTRUCTION INSPECTION PROGRAM NUMBER• 243 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES .........................  $ 2.351,819 $ 2,803,735 $ 3,331,015 $ 3,487,848 
2 OTHER PERSONNEL COSTS ............................  475,193 528,214 647,530 620,085 
3 CONTRACTUAL SERVICES ..................................  324,933 134,850 185.100 168,300 
4 MATERIALS AND SUPPLIES ...........................  18.390 14,200 20,500 16,500 
5 EQUIPMENT .............................. 40.511 0 107,000 0 
0 TRANSFERS ..........................  267,679- 0 0 0 

TOTAL OBJECTS ......................................  $ 2,943,167 
$ 3.480,999 $ 4,291,145 $ 4,292.733 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATION ........................................  $ 406,022 $ 560,264 $ 762,384 $ 622,248 
002 HIGHWAY AND BRIDGE INSPECTION .........................  232.682 349,776 375,879 369,986 
003 URBAN FACILITIES INSPECTION ..........................  302.378 283.831 307,860 315,202 
004 UTILITY DISTRIBUTION .................  655,777 702,925 1,002,721 995,128 
005 ENGINEERING AUDITS ..................... 0 0 182.720 178,254 
006 ARTERIAL FACILITIES INSPECTION ........................  826,806 838.783 885.481 885,489 
007 ENVIRONMENTAL FACILITIES INSPECTION ..................  374.051 422.096 420.691 420,433 
008 COMMERCIAL REVITALIZATION INSPECTION 145.451 323,324 353.409 349,607 
009 MASS TRANSIT COORDINATION .............................  0 0 0 156,386 

TOTAL ACTIVITIES ...................................  
$ 2,943,167 $ 3,480,999 

$ 4,291,145 $ 4,292,733 

EXPENDITURES BY FUND: 
    

INTERNAL SERVICE ...................................  $ 2.943,167 $ 3.480,999 $ 4.291.145 
$ 4,292,733 

TOTAL FUNDS ........................................  $ 2,943,167 $ 3,480,999 $ 4,291,145 $ 4,292,733 

Board of Estimates Recommendations -C-436- 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: SOLID WASTE COLLECTION P R O G R A M  N U M B E R :  5 1 5  

FUNCTIONS 

. Collect residential refuse. 

. Clean public streets and highways. . 

Collect bulk trash. 

CHANGES 

. Abolish 36 vacant positions in Activity 013, Gang 

Sweeping: $580,218. 

. Abolish 4 vacant positions in Activity 014, 

Mechanical Sweeping: $69,396. 

E X P L A N A T I O N  O F  C H A N G E S  

The reduced number of positions accurately reflects the needs of this Program. 

Board of Estimates Recommendations -C-437- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: SOLID WASTE COLLECTION PROGRAM NUMBER. 515 

PROGRAM BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 14,346,484 $ 17,693,399 $ 18,002,282 $ 17,909,133
2 OTHER PERSONNEL COSTS .................................  3,679,967 3,482,829 3,921,083 4,168,095
3 CONTRACTUAL SERVICES ..................................  6.848,893 7,065,140 6,814,465 6,392,428
4 MATERIALS AND SUPPLIES ................................  123,789 146.914 144,385 145,482
5 EQUIPMENT ..............................................  934.979 300,350 1t7,200 119.450
0 TRANSFERS ..............................................  9,629- 22,175- 39,075- 39,075-

TOTAL OBJECTS .......................................  $ 25.924,483 
$ 28,666,457 $ 28,960,340 $ 28.695.513

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATION AND OFFICE SERVICES ....................  $ 1,026,912 $ 861,110 $ 967,256 $ 957.678
002 SOLID WASTE ADMINISTRATION ............................  239,848 229,880 233,427 202,383
006 MIXED REFUSE COLLECTION ................................  11,898,934 11,989,126 11,963,380 11,877,725
009 BULKY TRASH...........................................  1,191,567 1,272,967 1,394,076 1,338.702
013 GANG SWEEPING - BEAT PATROL .......................... 8.359.722 11,282,379 11,229,646 11,139,150
014 MECHANICAL SWEEPING ...................................  2,543.066 2,185.362 2,156,170 2,152,009
016 SEASONAL OPERATIONS ...................................  309,266 464,736 574.427 610,008
019 GARAGE PROPERTIES .....................................  233.013 250,661 312,780 289,550
021 CIVIC EVENTS ..........................................  122,155 130.236 129,178 128.308

TOTAL ACTIVITIES ....................................  $ 25,924,483 $ 28,666,457 $ 28.960,340 $ 28,695,513

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 14,487.358 $ 14,483,319 $ 14,687,317 $ 14,504,796
MOTOR VEHICLE  ......................................  11,437,125 14,183,138 14,273,023 14,190,717

TOTAL FUNDS .........................................  $ 25,924.483 $ 28.666,457 $ 28,960,340 $ 28,695,513

Board of Estimates Recommendations -C-438- 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

Board of Estimates Recommendations -C-439- 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: SOLID WASTE OISPOSAL PROGRAM NUMBER: 516 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ......................  $ 1,159,795 $ 1,493.464 $ 1,754,714 $ 1,672,020
2 OTHER PERSONNEL COSTS .................................  253.245 275.764 374.629 358,821 
3 CONTRACTUAL SERVICES .........  26,488,953 27.344,918 27,461,584 26,904,769
4 MATERIALS AND SUPPLIES ...............................  108,410 78,655 83.563 83,135
5 EQUIPMENT .............................................  87.488 117,200 259,900 259,900
8 DEBT SERVICE ..........................................  3.361.170 0 0 0
0 TRANSFERS ............................................  4,146.560- 3,800,000- 3,800.000- 3.800,000-

TOTAL OBJECTS ......................................  
$ 27,312,501 $ 25.510,001 

$ 26,134,390 
$ 25,478,645

EXPENDITURES BY ACTIVITY 
   

001 ADMINISTRATION AND OFFICE SERVICES ...................  $ 5,449 $ 0 $ 0 $ 0
002 ENGINEERING SECTION ...................................  0 0 137,901 0
004 SOUTHWEST RESOURCE RECOVERY FACILITY .................  8,236.208 11,759,962 10,564,512 10,658.635
005 #4 INCINERATOR ........................................  9,181.847 5.687,500 7.200.000 6,804,693
007 LANDFILLS ...............  5.256,349 6,518.285 5.580,815 5.331,427
011 DEBT SERVICE ..........................................  3,360,857 0 0 0
012 TRANSFER STATION ......................................  1,297,608 1,444,254 1,424,872 1,457,394
013 NORTHEAST MARYLAND WASTE DISPOSAL AUTHORITY ..........  25.817- 100.000 100,000 100,000
014 EASTERN TRANSFER STATION ...........................  0 0 1,126,290 1,126,496

TOTAL ACTIVITIES ...................................  
$ 27,312,501 $ 25,510,001 $ 26,134,390 $ 25.478.645

EXPENDITURES BY FUND: 
   

GENERAL ............................................  
$ 27,312.501 $ 25.510,001 $ 26,134.390 $ 25.478,645

TOTAL FUNDS ........................................  $ 27,312,501 $ 25,510,001 $ 26,134,390 $ 25,478,645

?ward of Estimates Recommendations -C -440-



 
DEPARTMENT OF PUBLIC WORKS 
BUREAU OF SOLID WASTE 
PROPOSED OPERATING PLAN 

( T h o u s a n d s )  

REVENUE 

FISCAL 1988 TO 
ACTUAL ACTUAL BUDGETED RECOMMENDED FISCAL 1989 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1989 CHANGE  
Private Refuse Disposal s 4,768 $ 5,365 $ 5,800 $ 5,543 $ (257) 
Baltimore County Tipping Fee 3,674 3,341 3,950 3,898  (52) 
Southwest Resources Recovery Facility 684 720 725 725  0 

TOTAL $ 9,126 5 9,426 $ 10,475 $ 10,166 $ (309) 

OPERATING DETAIL 

PERSONNEL:  
Full-time Salaries $ 13,804 $ 14,426 5 18,104 5 18,301 S 197
Overtime/Temporary/Sick Leave 877 1,080  1,083 1,280  197
Other Personnel Costs 3,737 3,933  3,759 4,527  768

TOTAL $ 18,418 $ 19,439 5 22,946 5 24,108 $ 1,162

UTILITIES:       

Telephone s 36 5 34 $ 52 5 54 5 2
Gas, Electric, and Heating Fuel 84 77  93 97  4
Sewer and Water 66 12  19 19  0

TOTAL S 186 5 123 $ 164 5 170 $ 6

TIPPING FEES:       

Pulaski Incinerator $ 6,406 $ 13,319 s 9,488 $ 10,605 $ 1,117
Southwest Resource Recovery 5,951 7,191  9,455 10,209  754

TOTAL S 12,357 $ 20,510 S 18,943 $ 20,814 $ 1,871

Board of  Est imates Recommendat ions -C-441- 



 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF SOLID WASTE 

PROPOSED OPERATING PLAN 

--CONTINUED-- 
 
 

ACTUAL ACTUAL BUDGETED RECOMMENDED 

FISCAL 1988 TO

FISCAL 1989 

 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1989 CHANGE 

VEHICLES AND EQUIPMENT:      

Rental of Equipment and Vehicles $ 7,864 s 9,078 s 8,158 S 7,358 S (800)
Equipment Maintenance, Repair, and Fuel 296 510 876 961 85

Equipment Purchases 1,499 1,022 417 379 (38)

TOTAL S 9,659 S 10,610 $ 9,451 S 8,698 $ (753)

ADMINISTRATIVE SUPPLIES AND SERVICES:     

Employee Expenses (Travel 8 Worker's Comp) S 182 S 172 S 35 s 37 S 2

Laundry, Cleaning, and Clothing 73 87 121 140 19

General Operating and Maintenance Supplies 164 149 148 128 (20)

Office and Custodial Supplies 28 44 31 35 4

Maintenance and Repair of Real Property 2,602 731 1,057 1,049 (8)

Northeast Waste Disposal Authority 61 5 100 100 0

TOTAL $ 3,110 s 1,188 S 1,492 s 1,489 $ (3)

MISCELLANEOUS:     

Conditional Purchase Agreement S 2,120 S 1,790 S 3,366 S 2,285 S (1,081)
Capital Improvements (Cell *3) 125 0 0 0 0

Debt Service 3,489 3,361 0 0 0

Taxes 644 372 449 449 0

Eastern Transfer Station (Projected Opns) 0 0 1,188 0 (1,188)

TOTAL S 6,378 $ 5,523 $ 5,003 $ 2,734 $ (2,269)

REDIMMEMENTS: S 14,984) S (4,156) S (3,822) S (3,839) S (17)

TOTAL EXPENDITURES S 45,124 $ 53,237 S 54,177 $ 54,174 S (3)

REVENUE OVER (UNDER) EXPENDITURES S (35,998) $ 143,811) S 143,702) 

$ 144,008) 

$ (306)

Board of  Est imates Recommendat ions -C-442- 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM MAINTENANCE AND REPAIR OF SANITARY SYSTEMS P R O G R A M N U M B E R 5 4 4

Board of Estimates Recommendations -C-443- 



 
AGENCY PUBLIC WORKS, DEPARTMENT OF 

PROGRAM MAINTENANCE AND REPAIR OF SANITARY SYSTEMS 

PROGRAM BUDGET SUMMARY 

PROGRAM NUMBER. 544

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

I SALARIES ....................  $ 3,412,590 $ 4,264.020 $ 4,318,899 $ 4,448,372
2 OTHER PERSONNEL COSTS ..........  888.240 918,956 1.078.948 1,154,203
3 CONTRACTUAL SERVICES ....................  1,225,134 1,173,750 1,429,692 1,224,964
4 MATERIALS AND SUPPLIES ..................  324,232 297,800 333,300 333,300
5 EQUIPMENT ..............................................  607,381 400.860 457,160 457,160
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 0 246,500 266,500 266,500
0 TRANSFERS ...............  .. 10,461- 75.000- 75.000- 75.000-

TOTAL OBJECTS ...........  $ 6,447,116 $ 7,226,886 $ 7,809.499 $ 7,809.499

EXPENDITURES BY ACTIVITY. 
   

001 MAINTENANCE AND REPAIR OF SANITARY SYSTEMS $ 6,096,595 $ 6,637.378 $ 7,115,228 $ 7,114,349
002 INFLOW AND INFILTRATION .......................  319,808 589,508 694,271 695,150
003 CITY/COUNTY COMBINATION SEWERS TO PATAPSCO.. ... 22.575 0 0 0
004 CITY/COUNTY COMBINATION SEWERS TO BACK RIVER. 8,138 0 0 0

TOTAL ACTIVITIES ...............................  $ 6,447,116 $ 7,226,886 $ 7,809,499 $ 7,809,499

EXPENDITURES BY FUND: 
   

WASTE WATER UTILITY ....  
$ 6,447.116 

$ 7.226.886 $ 7.809,499 $ 7,809,499

TOTAL FUNDS ................  

$ 6,447,116 

$ 7,226,886 

$ 7,809,499 $ 7.809,499

 
Board of Estimates Recommendations 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

Board of Estimates Recommendations 



AGENCY. PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: WATER DISTRIBUTION, WATER METERS, AND INVESTIGATION PROGRAM NUMBER 546 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENCED
FISCAL 1989

1 SALARIES .........................................  $ 7,068,890 $ 8,194,481 $ 8,255,767 $ 8.542.623
2 OTHER PERSONNEL COSTS ..................  1,771,482 1,803,557 1,978.839 2.072.346
3 CONTRACTUAL SERVICES ........  2,742,910 2,770,950 2.846,991 2.548,500
4 MATERIALS AND SUPPLIES.... .. .... . . 1.555,845 1,252,000 1,437,100 1,437.100
5 EQUIPMENT ................................  459,898 214,809 382,803 382,803
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 0 158,000 189,500 189,500
9 CAPITAL IMPROVEMENTS .................  29,710 0 0 0
0 TRANSFERS ..................................  421,149- 200,000- 200.000- 391.000-

TOTAL OBJECTS .............................  $ 13.207,586 $ 14,193.797 $ 14,891,000 $ 14,781,872

EXPENDITURES BY ACTIVITY 
   

001 GENERAL SUPERVISION ...................................  $ 1.733,227 $ 999,658 $ 1.368,561 $ 1,207.034
002 BALTIMORE CITY OPERATIONS AND MAINTENANCE ...  5.001,559 5,779,007 6.146,411 6.186,138
003 BALTIMORE COUNTY OPERATIONS AND MAINTENANCE...... 1.879.660 1,803,716 1,948,328 1,882,816
004 ANNE ARUNDEL COUNTY OPERATIONS AND MAINTENANCE...... 6,632- 30,788 30,788 30.745
005 RESERVOIRS AND TANKS OPERATIONS AND MAINTENANCE.... 162,493 143,971 142,692 142,384
006 STOREROOM AND YARDS OPERATIONS AND MAINTENANCE  ....  1,289,764 1,014,240 1,075,670 1,090,454
007 METER ROOM ...........................................  76,605 110,166 102,997 105.634
008 BALTIMORE CITY METERS AND INVESTIGATIONS.... 504.623 667,562 671.092 679.226
009 BALTIMORE COUNTY METERS AND INVESTIGATIONS ..........  243.567 236,810 256,670 256,141 
010 ANNE ARUNDEL COUNTY METERS AND INVESTIGATIONS ........  8,390 11,454 8,091 8,091 
014 BALTIMORE CITY LARGE METERS ...............  327.942 462.071 452,900 462,494
015 BALTIMORE COUNTY LARGE METERS ........................  171,255 293.935 271.812 277,621
016 PAVING CUTS ..........................................  1.815.133 2,640,419 2,414,988 2,453.094

TOTAL ACTIVITIES ...................................  $ 13.207.586 $ 14,193.797 $ 14,891.000 $ 14,781,872

EXPENDITURES BY FUND: 
   

WATER UTILITY ......................................  $ 13,207,586 $ 14,193,797 $ 14,891,000 $ 14.781,872

TOTAL FUNDS .......................................  $ 13,207,586 $ 14,193,797 $ 14.891,000 $ 14,781,872

loard of Estimates Recommendations - C - 4 4 6 -



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

Board of Estimates Recommendations -C-447- 



 

AGENCY: PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: WASTE WATER FACILITIES PROGRAM NUMBER: 550 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES .......................  $ 14,895,337 $ 16,716,917 $ 18,981,115 $ 19,736,226 
2 OTHER PERSONNEL COSTS ...........  3,346.514 3,401.960 4,007.143 4.316,512 
3 CONTRACTUAL SERVICES ................  14,646,588 17,793.024 19,310,631 18,574,248 
4 MATERIALS AND SUPPLIES ...............................  4,910,995 7,833,620 7,893,850 7,662,689 
5 EQUIPMENT ............................................  1.629,347 1,853,700 2,337,500 2,240,564 
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS .................  0 241,500 266.500 266.500 

TOTAL OBJECTS .....................................  $ 39,428,781 $ 47,840.721 $ 52,796,739 $ 52,796,739 

EXPENDITURES BY ACTIVITY: 
    

004 LABORATORY SERVICES ..................................  $ 2.231.009 $ 3,361.576 $ 3.245,902 $ 3,188,458 
005 PUMPING STATIONS ......................................  1,818,877 1,986.582 2,093,037 2,122,519 
006 BACK RIVER WASTE WATER TREATMENT PLANT. 13,824.197 17.202.108 20.135.548 19,724,006 
007 PATAPSCO WASTE WATER TREATMENT PLANT.  ...............  7,933.562 9,319.281 8,850,372 8,987,273 
008 ADMINISTRATION ........................................  707.250 1,007,388 1,785,878 1,808.622 
009 MAINTENANCE (GENERAL) ..................  7.388,627 8,073,304 9,276,203 9,485.019 
010 MAINTENANCE (PATAPSCO) ...............................  4.885.160 6,023,736 6,415,200 6,518.674 
011 MAINTENANCE (PUMPING STATIONS) .......................  640,099 866,746 994,599 962,168 

TOTAL ACTIVITIES ..................................  $ 39,428,781 $ 47,840,721 $ 52,796,739 $ 52,796,739 

EXPENDITURES BY FUND: 
    

WASTE WATER UTILITY ...............................  
$ 39,428,781 

$ 47,840,721 
$ 52,796,739 $ 52,796,739 

TOTAL FUNDS .......................................  $ 39,428,781 $ 47,840,721 $ 52,796,739 $ 52.796,739 

Board of Estimates Recommendations -C-448- 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY' PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: WATER FACILITIES PROGRAM NUMBER' 552 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT' 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 5,126.013 $ 5,655,146 $ 5.916,451 $ 6,185,028
2 OTHER PERSONNEL COSTS .................................  1,161,385 1,219,374 1,271,375 1,305,334
3 CONTRACTUAL SERVICES ..................................  5,036,993 5,451.055 4,894,594 4,615,338
4 MATERIALS AND SUPPLIES ................................  2,413.944 2,394,380 2,358,693 2,350.113
5 EQUIPMENT ..............................................  414.520 300.680 606,468 591,768
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 158.000 189,500 189,500
0 TRANSFERS .......  438- 300,000- 348,600- 348,600-

TOTAL OBJECTS ......................................  $ 14,152,417 $ 14,878.635 $ 14,888,481 $ 14,888,481 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATION ........................................  $ 146.501 $ 286,673 $ 573,858 $ 356,759
002 QUALITY CONTROL ................  592.345 565.259 603,798 628,348
004 SUPPLY OPERATION AND MAINTENANCE ......................  1,354,736 1.748,721 1,820,480 1,856,547
005 SAWMILLING AND LOGGING ................................  303,807 287,598 372,464 384,274
006 FILTRATION PLANTS .....................................  5,751,787 5.991.922 5.946,939 5,990,263
007 CHLORINATOR STATIONS ..................................  368.968 387,317 442,533 452,898
008 PUMPING AND CONSERVATION ..............................  5.634,273 5,611,145 5.128,409 5,219,392

TOTAL ACTIVITIES ...................................  
$ 14,152,417 $ 14,878,635 $ 14,888,481 

$ 14,888,481 

EXPENDITURES BY FUND' 
    

WATER UTILITY ......................................  
$ 14,152,417 

$ 14,878,635 $ 14,888,481 $ 14,888,481 

 
TrITAI rumnc ...........................................................................................  $ 14.,52.117 t 14127aP-m t 14s/or/Ala1 t 14ostia4c41 

Board of Estimates Recommendations - C - 4 5 0 -  



 

Board of Estimates Recommendations 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: WATER ADMINISTRATION AND ENGINEERING P R O G R A M  N U M B E R :  5 5 3  

FUNCTIONS 

. Provide watershed basin planning for: 

. Gunpowder River. 

. Patapsco River. 

. Susquehanna River. 

. Plan expansion of the Metropolitan Water System. . 

Maintain engineering records. 

. Approve preliminary development plans and construction 

drawings. 

. Recommend changes to fees for water use. 

CHANGES 

N o  m a j o r  c h a n g e s .  

EXPLANATION OF CHANGES 

Not required. 



 

AGENCY PUBLIC WORKS, DEPARTMENT OF 

PROGRAM WATER ADMINISTRATION AND ENGINEERING PROGRAM NUMBER 553 

PROGRAM BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...........................................  $ 827,732 $ 1,171.919 $ 1,191.167 $ 1.254.942
2 OTHER PERSONNEL COSTS ........  162,126 218,507 230.845 271.457
3 CONTRACTUAL SERVICES ..................................  2,231.608 2,413,702 2.509.573 2,426,192
4 MATERIALS AND SUPPLIES ...........  15,249 42.655 51,505 35,805
5 EQUIPMENT ..............................................  12,224 35,833 52,258 34.952
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...............  0 8,000 9.000 21,000
8 DEBT SERVICE ...........................................  9.583.279 0 0 0
0 TRANSFERS ..............................................  24,765- 169,250- 165,471- 165,471-

TOTAL OBJECTS ..........................  
$ 12,807,453 $ 3,721.366 $ 3,878.877 

$ 3.878,877

EXPENDITURES BY ACTIVITY: 
   

001 WATER BUREAU ADMINISTRATION ...........................  $ 2.369.930 $ 2,577,198 $ 2.557,870 $ 2,579,207
002 WATER ENGINEERING .....................................  570.710 719,613 824,456 814,980
004 RESERVOIR QUALITY MANAGEMENT ..........................  155,676 239,301 296,991 263,361 
005 TRAINING AND SAFETY ...................................  119,080 185,254 199,560 221.329
007 DEBT SERVICE ...........................................  9.583,279 0 0 0
077 LEAVE WITH PAY .........................................  8,778 0 0 0

TOTAL ACTIVITIES ...................................  $ 12,807.453 $ 3,721,366 
$ 3,878.877 $ 3.878,877

EXPENDITURES BY FUND: 
   

FEDERAL .............................................  42.261 $ 0 $ 0 $ 0
WATER UTILITY ......................................  12.765.192 3,721,366 3,878,877 3,878,877

TOTAL FUNDS ........................................  $ 12,807,453 $ 3,721.366 $ 3.878,877 $ 3,878,877

Board of Estimates Recommendations -C-452- 



DEPARTMENT OF PUBLIC WORKS 

WATER UTILITY FUND 

PROPOSED OPERATING PLAN 

(Thousands) 

 

 

ACTUAL 

 

ACTUAL 

 

BUDGETED RECOMMENDED 
FISCAL 1988 TO 

FISCAL 1989 

 FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1989  CHANGE 

PERSONNEL!         

Salaries 5 13,019 5 13,763 5 16,618 5 17,651 5 1,033 
Overtime  984  1,028  596  630  34 

Benefits  3,265  3,550  3,714  4,225  511 

Other Salary Related  75  (90)  317  387  70 
TOTAL 5 17,343 $ 18,251 $ 21,245 5 22,893 5 1,648 

ADMINISTRATIVE SUPPLIES AND SERVICES: 
          

Data Processing Services and Equipment 5 949 5 931 5 997 5 981 5 $(161 
Billing Services  2,624  2,530  3,024  2,782  (242) 

Postage  332  324  402  360  (42) 

Overhead Expense  2,125  2,117  2,184  2,225  41 

Other  328  567  614  471  (1431 
TOTAL 5 6,358 5 6,469 5 7,221 5 6,819 5 5(4021 

PLANT OPERATION:           

General Operating and Maintenance Supplies 5 1,691 5 1,497 5 1,263 5 1,409 5 146 
Chemicals  1,446  1,968  1,961  1,882  (79) 

Gas, Electric and Fuels  3,428  4,136  3,966  3,306  (6601 

Sewer and Water  143  283  304  353  49 

Maintenance and Repair  440  523  259  393  134 

Other  361  376  573  426  (1471 
TOTAL 5 7,509 5 8,783 5 8,326 $ 7,769 5 (5571 

Board of Estimates Recommendations 



 
DEPARTMENT OF PUBLIC WORKS 

WATER UTILITY FUND 

P R O P O S E D  O P E R A T I N G  P L A N  

--CONTINUED-- 

 

 ACTUAL 

FISCAL 1986 

ACTUAL 

FISCAL 1987 

BUDGLILD 

FISCAL 1988 

RECOMMENDED 

FISCAL 1989 

FISCAL 1988 TO 

FISCAL 1989

CHANGE 

VEHICLES, EQUIPMENT AND MACHINERY: 

    

Rental of Equipment and Vehicles $ 1,716 5 1,674 5 1,803 5 1,807 $ 4
Purchase of Equipment  1,054  586  478  803  325

Purchases of Tools and Machinery  299  287  110  179  69

Other  17  14  24  26  2

TOTAL 
 

3,086 
 

2,561 
 

2,415 
 

2,815 
 

400

DEBT SERVICE: s 8,874 s 9,583 5 10,106 s 8,387 5 (1,719)

TRANSFERS: $ (195) s (447) $ (669) 5 (905)  5(236)

TOTAL EXPENDITURES S 42,975 5 45,200 5 48,644 5 47,778 $ (866)

Board o f  Estimates Recommendations -C-454- 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: WASTE WATER ADMINISTRATION AND ENGINEERING P R O G R A M  N U M B E R :  5 5 4  

Board of Estimates Recommendations -C-455- 



 

AGENCY- PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: WASTE WATER ADMINISTRATION AND ENGINEERING PROGRAM NUMBER 554 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT 

ACTUAL 
FISCAL 1 9 8 7  

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 
RECOMMENDED

FISCAL 1989

1 SALARIES. $ 1,821.112 $ 2.909,133 $ 3.000.648 $ 3.096,698
2 OTHER PERSONNEL COSTS ...............................  363,937 552.804 650.449 692.659
3 CONTRACTUAL SERVICES ..................................  3,344,383 4,003,091 4,499,985 4,356.955
4 MATERIALS AND SUPPLIES ..... .... 25,978 114,139 72,784 67,184
5 EQUIPMENT .............................................  102.967 101,742 143,390 143,390
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ....  91,535 9.000 10,000 25.000
8 DEBT SERVICE ..........................................  5,530.402 0 0 0
0 TRANSFERS .............................................  115,522- 641,120- 676,594- 676,594-

TOTAL OBJECTS ......................................  $ 11,164,792 $ 7,048,789 
$ 7.700,662 $ 7,705.292

EXPENDITURES BY ACTIVITY. 
   

001 BUREAU ADMINISTRATION .................................  $ 3,257,543 $ 3,779,051 $ 4,291,688 $ 4,239,935
002 WASTE WATER ENGINEERING ...............................  852.215 1,312,612 1,346,464 1,377,293
003 URBAN RETROFIT PROGRAM ................................  20,937 0 0 0
004 POLLUTION CONTROL .....................................  928,733 1.253.408 1,353,462 1.359,693
005 WASTE WATER ANALYZER .................................  417.789 434,803 455,415 468,499
008 WASTE WATER QUALITY MANAGEMENT ........................  181,160 268.915 253.633 259.872
020 DEBT SERVICE ..........................................  5,621,937 0 0 0
077 LEAVE WITH PAY ........................................  115.522- 0 0 0

TOTAL ACTIVITIES ...................................  
$ 11,164,792 

$ 7,048,789 
$ 7,700,662 $ 7,705,292

EXPENDITURES BY FUND: 
   

FEDERAL ............................................  27,494 $ 0 $ 0 $ 0
WASTE WATER UTILITY  ...............................  11,137,298 7,048.789 7.700.662 7,705.292

TOTAL FUNDS ...........................  $ 11,164,792 $ 7,048,789 $ 7,700.662 $ 7,705,292

tioard of Estimates Recommendations -C-456- 



 
DEPARTMENT OF PUBLIC WORKS 
WASTE WATER UTILITY FUND 
PROPOSED OPERATING PLAN 

( T h o u s a n d s )  

REVENUE 

FISCAL 1988 TO 
ACTUAL ACTUAL BUDGLIED RECOMMENDED FISCAL 1989 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1989 CHANGE 

PERSONNEL:  
Salaries 

$
17,05

$
19,00

5
 22,96

$
26,36 $ 3,397

Overtime 908 1,049 921 915  (6)
Benefits 4,044 4,596 4,896 6,163  1,267
Other Salary Related 114 136 445 519  74

TOTAL $
22,11

5
24,78

$
29,23

5
33,96

5 4,932

ADMINISTRATIVE SUPPLIES AND 
SERVICES:      

Data Processing Services 8 Equipment $ 451 $ 187 $ 345 5 25] $ (94)
Contractual Services 4,572 4,687 3,271 3,213  (58)
Postage 6 6 12 9  (3)
Overhead Expense 3,071 2,983 3,516 3,866  350
Other 674 928 886 409  (447)

TOTAL 5 8,774 S 8,791 $ 8,030 S 7,748 5 (282)

PLANT. 
OPERATION:      

General Operating & Maintenance 
Supplies 5 1,179 $ 1,004 $ 1,320 $ 1,227 $ (93)
Chemicals 1,451 1,803 2,778 3,322 544
Gas, Electric & Fuels 3,127 3,037 3,535 4,664 1,129
Sewer a Water 308 331 327 387 60
Maintenance 3 Repair 1,671 1,374 1,755 1,871 116
Sludge Disposal 4,258 3,305 4,040 3,351 (689)
Sludge Composting Fees 828 2,909 2,900 19)

Board of Estimates Recommendations -C-457- 



 

DEPARTMENT OF PUBLIC WORKS 

WASTE WATER UTILITY FUND 

PROPOSED OPERATING PLAN 

--CONTINUED-- 

 
PLANT OPERATION (continued) 

ACTUAL 

FISCAL 1986 

ACTUAL 

FISCAL 1987 

BUDGE1LD 

FISCAL 1988 

RECOMMENDED 

FISCAL 1989 

FISCAL 1988 TO 

FISCAL 1989 
CHANGE 

Refuse Tipping Fees 5 402 5 436 5 640 5 655  15 
Other  2,708  1,956  4,211  4,329  118 

TOTAL 5 15,104 5 14,074 5 21,515 5 22,706 5 1,191 

VEHICLES, EQUIPMENT AND MACHINERY:           

Rental of Equipment and Vehicles 5 1,817 5 1,782 5 1,984 5 2,004 5 20 
Purchase of Equipment  767  1,004  585  892  307 

Purchases of Tools and Machinery  866  1,153  1,443  1,710  267 

Other  25  19  44  40  (4) 
TOTAL 5 3,475 5 3,958 5 4.056 5 4,646 5 590 

DEBT SERVICE 5 6,165 5 5,530 5 6,006 5 5,627 5 (379) 

TRANSFERS 5 (114) 5 (126) 5 (716) 5 (752) 5 (36) 

TOTAL 5 55,523 $ 57,013 $ 68,122 5 73,938 5 5,816 

--END-- 

'oard of Estimates Recommendations -C-458- 



AGENCY: PUBLIC WORKS, DEPARTMENT OF 
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AGENCY: PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: METERED WATER ACCOUNTS PROGRAM NUMBER 561 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 
ACTUAL 

FISCAL 1987 
BUDGETED 

FISCAL 1988 
REQUESTED 

FISCAL 1989 
RECOMMENDED

FISCAL 1989

1 SALARIES ................................................  $ 1.957.406 $ 2,192,736 $ 2,221,539 $ 2.308,894
2 OTHER PERSONNEL COSTS ..................................  458,675 472,669 512,403 576,032
3 CONTRACTUAL SERVICES ...................................  2.638.591 2.975,620 2,984.200 2,838,716
4 MATERIALS AND SUPPLIES .................................  12,221 16,000 20.000 16.500
5 EQUIPMENT .............................................  7,431 64,000 56,000 54,000
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 24,000 27,000 27,000

 
TOTAL OBJECTS ......................................  

$ 5.074,324 $ 5,745,025 
$ 5.821,142 

$ 5.821,142

 
EXPENDITURES BY ACTIVITY: 

   

001 
METERED WATER ACCOUNTS .................................  

$ 5,074,324 
$ 5,745,025 $ 5.821,142 $ 5,821,142

 TOTAL ACTIVITIES ...................................  
$ 5,074,324 $ 5.745.025 $ 5,821,142 

$ 5,821,142

 
EXPENDITURES BY FUND: 

   

 
WATER UTILITY ......................................  

$ 5.074.324 
$ 5,745,025 $ 5,821,142 $ 5,821,142

 

TOTAL FUNDS ........................................  $ 5.074,324 $ 5,745.025 $ 5,821,142 $ 5,821.142

Board of Estimates Recommendations -C-460- 
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AGENCY PUBLIC WORKS. DEPARTMENT OF 

PROGRAM UTILITY DEBT SERVICE PROGRAM NUMBER' 565 

PROGRAM BUDGET SUMMARY 

8 

001 
002 

EXPENDITURES BY OBJECT: 

DEBT SERVICE  ..........  

TOTAL OBJECTS .........  

EXPENDITURES BY ACTIVITY: 

WASTE WATER DEBT SERVICE 
WATER DEBT SERVICE 553 

TOTAL ACTIVITIES ......  

EXPENDITURES BY FUND: 

WASTE WATER UTILITY ...  
WATER UTILITY .........  

TOTAL FUNDS ...........  

554 

ACTUAL 
FISCAL 1987 

$ 0 

BUDGETED 
FISCAL 1988 

$ 16,112,136 

REQUESTED 

FISCAL 1989 

$ 14,013,146 

RECOMMENDED 
FISCAL 1989 

$ 14,013,146 

$ 
0 

0 
0 

$ 16,112.136 

$ 6.006.361 
10.105.775 

$ 14,013.146 

$ 5,626.548 
8,386.598 

$ 14,013,146 

$ 5,626.548 
8,386,598 

$ 
0 

0 
0 

$ 16.112.136 

$ 6,006,361 

10,105,775 

$ 14,013,146 

$ 5,626,548 
8,386,598 

$ 14,013,146 

$ 5,626,548 
8,386,598 

S 0 $ 16,112,136 $ 14,013,146 $ 14,013,146 

Board of Estimates Recommendations -C-462- 





 

D E P A R T M E N T  O F  

R E C R E A T I O N  A N D  P A R K S  





Department 
o f  

Recreation and Parks 

 
Program 471 

Administrative 
Direction & Control 

 Program 473 
Municipal Concerts and 
Other Musical Events 

 Program 478 
General Park 

Services 

 Program 479 
Special 

Facilities    

--001-Director's Office 
 

—001-Municipal Concerts 
 --001-Admin.Dir.& 

Control 
 

—006-Zoo 
—002-Engineering Services —004-Horticulture —008-Fort Smallwood 
-005-Fiscal Services —005-Maint. of Park Prop. —009-Stadium
—006-Personnel Services —008-Construction -012-DiPietro Ice Rink
—007-Public Infor.Servicea —011-Mount Vernon Park --015 Marine Museum Pier

 —012-Shot Tower —016-Zoo Hoap. 
 —016-Pimlico Racetrack —017-Amateur Athletics
 —022-Turf Management —018-Mt. Pleasant Ice 
 —023-Maintenance of Malls --019-Mid.Br.Water 
 - - W s -mount Clara (lartiana --A20-Myara Ind.Soccer Pay. 
 I-026-Clyburn Park Redev. —021-Golf Equipment CPA 
 —022-Canton Park CPA
  —023-C.Murray Out.Ed.Ctr.
 —024-Balto.Neigb.Rec.Fac
 1-025-"Du" Burns Arena 

Program 480 
Regular Recreational 

Services 

--001-Admin.Dir.& Control 
—005-Rec.Ctr.& Playgrounds 
—006-Rec. for Handicapped 
—007-Rec. for Seniors 
—008-Rec. for Children 
—009-Aquatics 
-017--Maintenance 
—019-Developmental Rec. 
—020-School Age Child Care 
—034-Camp Variety 
—037-Multi-Purpose Centers 

Program 482 
Supplementary 

Recreational Services 

--011-School Community Ctrs 
—037-School Age Child Care 
—038-Pre-School Child Care 

Program 505 
Park and Street 

Trees 

--001-St.Tree Plant/Maint 
—002-Tree Trim. & Fertil. 
—004-Park Tree Plant/Maint 
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RECREATION AND PARKS, DEPARTMENT OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Charter to develop and maintain a system of public parks and promote 

the development and operation of recreational facilities and programs. 

RESPONSIBILITIES . Provide diversified and quality recreational opportunities. 

. Establish and collect fees for admission or rent for programs or facilities. . 

Provide public concerts and other musical activities. 

. Maintain facilities for recreational activities. 

. Maintain public parks and selected open spaces. 

. Construct and repair the sidewalks which border public parks and squares. . 

Plant and maintain shade trees in parks and on walkways and medians. 

 
OBJECTIVES . Host the U.S. Figure Skating Championships in February, 1989.

. Complete the renovation of the William Donald Schaefer Conservatory. 

. Continue Phase II of the three phase History of Recreation and Parks display 

developed in conjunction with Peale Museum. 

. Transfer appopriate recreational services to private control. 

Hoard of Estimates Recommendations - C - 4 6 4 -  
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AGENCY RECREATION AND PARKS, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

EXPENDITURES BY OBJECT. 

1 SALARIES ................................................................  T 17,185.950 $ 19,663,969 $ 21,111.363 $ 20,595,823 
2 OTHER PERSONNEL COSTS ...................................................  3.978,039 4,155,565 4,602,303 4,272,379 
3 CONTRACTUAL SERVICES ....................................................  11,783.764 11,554,794 11,816,267 12,967,755 

4 MATERIALS AND SUPPLIES ..................................................  1.394,258 1,710,596 1,823,404 1,609,354 
5 EQUIPMENT ...............................................................  352,100 337,346 572,768 315,355 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ...................................  62,540 174,204 155,397 156.439 
8 DEBT SERVICE ............................................................  1.826,072 0 0 0 
0 TRANSFERS ...............................................................  391.427- 401,433- 401.433- 401.433- 

TOTAL OBJECTS ........................................................  $ 36,191.296 $ 37,195,041 39,680,069 $ 39,515,672 

EXPENDITURES BY PROGRAM: 

471 ADMINISTRATIVE DIRECTION AND CONTROL ...................................  $ 3,119.234 $ 1.350.609 $ 1.473.885 $ 1,467,991 
473 MUNICIPAL CONCERTS AND OTHER MUSICAL EVENTS ............................  135,848 119,287 119,648 120.747 
478 GENERAL PARK SERVICES ...................................................  11.976.663 12.407,954 13,929,045 13,988,281 
479 SPECIAL FACILITIES ......................................................  6,277,781 7.824.475 8,143.731 8,178.929 
480 REGULAR RECREATIONAL SERVICES ..........................................  12,532.284 12,556,071 12,658,600 12,479,359 

482 SUPPLEMENTARY RECREATIONAL SERVICES ....................................  608.911 886.784 1,442,299 1,442.299 
505 PARK AND STREET TREES ...................................................  1,540,575 2,049,861 1,912,861 1,838,066 

TOTAL PROGRAMS .......................................................  $ 36,191,296 $ 37,195,041 $ 39,680,069 $ 39,515,672 

EXPENDITURES BY FUND: 

GENERAL ..................................................................  $ 33,783.469 $ 34,697,094 $ 36,548.817 $ 36,181,290 
FEDERAL ..................................................................  42.156 60,994 127,561 127,561 
STATE ....................................................................  1,654.849 1,198,903 1,087.126 1.290,256 
SPECIAL ..................................................................  710,822 1.238,050 1,916.565 1,916,565 

TOTAL FUNDS ..........................................................  $ 36.191,296 $ 37,195,041 $ 39,680,069 $ 39,515.672 



AGENCY: RECREATION AND PARKS, DEPARTMENT OF 
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AGENCY. RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM. ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER 471 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 897.308 $ 1 001.731 $ 1.060.496 $ 1,068.289 
2 OTHER PERSONNEL COSTS ............  168,089 204,327 209,682 197,151 
3 CONTRACTUAL SERVICES ..................................  129,063 101,551 167.349 166,193 
4 MATERIALS AND SUPPLIES ......................  36,308 18.500 29.300 29,300 
5 EQUIPMENT .............................  18,292 0 2,558 2,558 
7 GRANTS. SUBSIDIES. AND CONTRIBUTIONS .................  22,000 24,500 4,500 4,500 
8 DEBT SERVICE .....................  1,848.679 0 0 0 
0 TRANSFERS .............................................  505- 0 0 0 

 TOTAL OBJECTS .......................................  $ 3,119.234 $ 1.350,609 $ 1,473,885 $ 1,467,991 

 
EXPENDITURES BY ACTIVITY: 

    

001 DIRECTOR'S OFFICE .....................................  $ 542,013 $ 576,403 $ 606,755 $ 575,091 
002 ENGINEERING SERVICES ..................................  235,270 253,300 260.553 269,171 
003 DEBT SERVICE ..........................................  1,848.679 0 0 0 
005 FISCAL SERVICES .......................................  297,922 309,056 397,350 408,818 
006 PERSONNEL SERVICES ....................................  129,311 138.286 138,097 151.732 
007 PUBLIC INFORMATION SERVICES ...........................  66,039 73.564 71,130 63,179 

 TOTAL ACTIVITIES ....................................  
$ 3,119,234 $ 1,350.609 

$ 1,473.885 $ 1.467,991 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 3,119.234 $ 1.350.609 $ 1,473,885 $ 1,467,991 

 TOTAL FUNDS .........................................  $ 3.119,234 $ 1,350,609 $ 1.473.885 

$ 1.467.991 

Board of Estimates Recommendations 



AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: MUNICIPAL CONCERTS AND OTHER MUSICAL EVENTS PROGRAM NUMBER: 473 

FUNCTIONS 

 Present outdoor concerts and festivals. 

 Provide music for special events, projects, and 

receptions. 

CHANGES 

N o  m a j o r  c h a n g e s .  

EXPLANATION OF CHANGES 

Not required. 

Board of Estimates Recommendations -C-468- 



 

AGENCY RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: MUNICIPAL CONCERTS AND OTHER MUSICAL EVENTS PROGRAM NUMBER. 473 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES .........................  $ 100.759 $ 89.552 $ 89.552 $ 91.132
2 OTHER PERSONNEL COSTS ........  12.290 11.193 11.554 11,727
3 CONTRACTUAL SERVICES ..................................  22,174 17.342 17,342 16,688
4 MATERIALS AND SUPPLIES.  ........  625 1.200 1,200 1,200

TOTAL OBJECTS .......................................  
$ 135,848 $ 119,287 

$ 119,648 $ 120,747

EXPENDITURES BY ACTIVITY: 
   

001 MUNICIPAL CONCERTS AND OTHER MUSICAL EVENTS ..........  
$ 135,848 $ 119,287 $ 119,648 $ 120,747

TOTAL ACTIVITIES ....................................  
$ 135,848 $ 119,287 $ 119,648 $ 120,747

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 135.848 $ 119,287 $ 119,648 $ 120,747

TOTAL FUNDS .........................................  $ 135,848 $ 119,287 $ 119,648 $ 120,747

Board of Estimates Recommendations -C-469- 



AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: GENERAL PARK SERVICES PROGRAM NUMBER: 478

Board of Estimates Recommendations 



 

AGENCY- RECREATION AND PARKS. DEPARTMENT OF 

PROGRAM: GENERAL PARK SERVICES PROGRAM NUMBER. 478 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 RECOMMENDED

FISCAL 1989

1 SALARIES ...............................................  $ 6.000.083 $ 6,319.857 $ 7,406,261 $ 6.774.827
2 OTHER PERSONNEL COSTS ................................  1.551,560 1,489.123 1.783.091 1,582,359
3 CONTRACTUAL SERVICES ..........................................................................................  3.853,563 3.477,587 3.298.675 4,548.385
4 MATERIALS AND SUPPLIES ...............................  521.552 746.651 846,189 720.781
5 EQUIPMENT .............................................  20.617 263.196 498,396 265,496
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS .................  40.540 121,540 106,433 106,433
0 TRANSFERS .............................................  11,252- 10.000- 10,000- 10,000-

TOTAL OBJECTS ......................................  $ 11,976.663 $ 12,407,954 $ 13.929.045 $ 13.988.281

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATIVE DIRECTION ANO CONTROL .................  $ 389.189 $ 379.785 $ 394.002 $ 413,533
004 HORTICULTURE .........................................  1,201,299 1,348.243 1,616,500 1,726.540
005 MAINTENANCE OF GENERAL PARK PROPERTY .................  8,474,243 8,606.849 8.941.208 9,310,218
008 CONSTRUCTION .........................................  1,226.447 1,369,595 2.350,773 1.352,322
009 MAINTENANCE OF ROLLING EQUIPMENT .....................  40.219 92,055 0 0
010 POLICING PARKS LOCATED IN CITY .......................  87,129 34.256 34,256 0
011 MOUNT VERNON PARK .....................................  147.389 38.154 17.205 4,033
012 SHOT TOWER ............................................  15,313 42,000 60,055 60,609
016 PIMLICO RACETRACK AREA - SPECIAL SERVICES ............  10.102 12,000 12,000 12,000
022 TURF MANAGEMENT ......................................  161.634 220,120 235.248 242,318
023 MAINTENANCE OF MALLS ..................................  181,543 173,337 172,731 179.331
024 URBAN PARK AND RECREATION RECOVERY ACT MARKETING GRANT  42,156 0 0 0
025 MOUNT CLARE GARDENS ...................................  0 91,560 95,067 97.377
026 CYLBURN PARK REDEVELOPMENT ............................  0 0 0 590,000

TOTAL ACTIVITIES ...................................  $ 11,976,663 
$ 12,407.954 $ 13,929,045 $ 13,988,281

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 10,921,717 $ 11,418.512 $ 12,967,653 $ 12,823.759
FEDERAL ............................................  42,156 0 0 0
STATE ...............................................  1,012,790 989,442 961,392 1,164,522

TOTAL FUNDS ........................................  $ 11,976,663 

$ 12,407,954 $ 13,929,045 $ 13,988,281

Board of Estimates Recommendations 



AGENCY: RECREATION AND PARKS, DEPARTMENT OF 
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t.GENCY RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: SPECIAL FACILITIES PROGRAM NUMBER: 479 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,061,490 $ 2.134.365 $ 2.198.993 $ 2,222.252
2 OTHER PERSONNEL COSTS .................................  217,708 428,010 403.476 376,483
3 CONTRACTUAL SERVICES ..................................  5.194.040 5.304.038 5.583.993 5.689.556
4 MATERIALS AND SUPPLIES ................................  149,964 296,672 285,216 242,730
5 EQUIPMENT .............................................  33.809 37.850 48,513 25,000
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 3.211 3,211 2.579
8 DEBT SERVICE ..........................................  22.607- 0 0 0
0 TRANSFERS .............................................  356.623- 379,671- 379,671- 379,671-

TOTAL OBJECTS ......................................  
$ 6.277,781 $ 7,824,475 

$ 8,143,731 $ 8,178,929

EXPENDITURES BY ACTIVITY: 
   

006 ZOO ...................................................  $ 2.507.222 $ 2.369.800 $ 2,586,550 $ 2.469,800
008 FORT SMALLWOOD ........................................  74,233 48.799 75,826 75,969
009 STADIUM ...............................................  1,792,918 1,931,915 1,879,848 1,823,464
012 DOMINIC "MIMI" DIPIETRO ICE RINK......................  127.260 107.927 107,661 32,425
015 MARINE MUSEUM PIER ....................................  377,594 382.000 400,000 400,000
016 ZOO ANIMAL HOSPITAL - LEASE-PURCHASE .................  561 32,200 32,200 32.200
017 AMATEUR ATHLETICS .....................................  532.841 501.635 562.272 569,869
018 MOUNT PLEASANT ICE RINK ...............................  180,321 227.677 227.677 206,960
019 MIDDLE BRANCH WATER. RESOURCE CENTER .................  110,432 287.178 327.680 350,086
020 WILLIAM MYERS INDOOR SOCCER PAVILION .................  181,656 392,722 401,395 444,861
021 GOLF EQUIPMENT - CONDITIONAL PURCHASE ................  95,314 89,038 89,038 34,130
022 CANTON PARK - CONDITIONAL PURCHASE ...................  297,429 300.545 300.545 343.405
023 CARRIE MURRAY OUTDOOR EDUCATION CENTER ...............  0 221.851 221,851 197,729
024 BALTIMORE NEIGHBORHOOD RECREATION FACILITY ...........  0 931.188 931,188 960,531
025 CLARENCE H "DU" BURNS ARENA ...........................  0 0 0 237,500

TOTAL ACTIVITIES ..................  $ 6.277,781 $ 7,824.475 $ 8.143,731 $ 8,178.929

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 5.703,703 $ 7,292.475 $ 7,543,731 $ 7,578,929
SPECIAL .............................................  574,078 532,000 600,000 600,000

TOTAL FUNDS .........................................  

$ 6,277.781 

$ 7,824.475 $ 8,143,731 $ 8,178,929

oard of Estimates Recommendations 



 
DEPARTMENT OF RECREATION AND PARKS 

MEMORIAL STADIUM 

PROPOSED OPERATING PLAN 

( T h o u s a n d s )  

REVENUE 

FISCAL 1988 TO 

ACTUAL ACTUAL BUDGETED RECOMMENDED FISCAL 1989 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1989 CHANGE 

Admission Tax (Orioles) 5 1,213 5 1,127 51,365 51,200 5 (165) 
Miscellaneous 106 103 900 100 10 

TOTAL 5 1,319 $1,230 $1,455 51,300 5 (155) 

 
OPERATING DETAIL 

PERSONNEL: 

Full-time Salaries 5 448 5 443 5 524 5 519 5 (5)
Temporary Salaries  3 7 3 3 0 

Part-time Salaries  29 31 28 29 1 

Overtime/Nage Differential/Other Salaries  43 82 60 53 (7)

Other Personnel Costs  125 120 129 107 )22)
TOTAL 5 648 5 683 5 744 5 711 5 (33)

UTILITIES: 

     

Sewer and Hater 5 22 5 37 5 24 5 24 $ 0 

Gas and Electric  340 344 360 360 0

Telephone  2 2 2 2 0

Trash Disposal (Tipping Fees)  0 0 35 0 (35)

TOTAL 5 364 5 383 5 421 5 386 5 (35)

Board of Estimates Recommendations 



 
DEPARTMENT OF RECREATION AND PARKS 

MEMORIAL STADIUM 
PROPOSED OPERATING PLAN 

--CONTINUED-- 

FISCAL 1988 TO 
ACTUAL ACTUAL BUDGETED RECOMMENDED FISCAL 1989 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1989 CHANGE 

VEHICLES AND EQUIPMENT: 
 

Equipment Rental (Private) $ 1 $ 1 $ 1 $ 1 $ 0
Equipment and Vehicle Rental (City) 58 57 63 59 (4)
Fuels and Lubricants 1 1 2 2 0

Equipment Repair 35 101 12 12 0
TOTAL $ 95 $ 160 $ 78 $ 74 $

 (4
)MAINTENANCE AND REPAIR OF PROPERTY: 

    

Contracted Services $ 14 $ 12 $ 47 $ 46 
$

Il
Supplies 50 106 58 58 0
Turf for Resodding Field 4 23 35 0 (35)
Post-game Stadium Cleaning 239 249 460 460 0

TOTAL $ 307 $ 390 $ 600 $ 564 $
(36

MISCELLANEOUS:     

Security Services $ 76 $ 131 $ 85 $ 85 $ 0
Insurance 13 40 0 0 0
All Other 5 6 4 3 (1)

TOTAL $ 94 $ 177 $ 89 $ 88 $
(1

TOTAL EXPENDITURES $ 1,508 $1,793 51,932 $1,823 
$

 (109
)REVENUE OVER (UNDER) EXPENDITURES $

 (189
) 

$ (563) $ (477) $ (523) $
 (46

)

Board of Estimates Recommendations -C-475- 



AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

Board of Estimates Recommendations -C-476- 



AGENCY RECREATION AND PARKS. DEPARTMENT OF 

PROGRAM. REGULAR RECREATIONAL SERVICES PROGRAM NUMBER. 480 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988

REQUESTED 

FISCAL 1989

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 7,949.783 $ 8,315,098 $ 8.293,720 $ 8,367,131
2 OTHER PERSONNEL COSTS................  .. 1.780.437 1,677.003 1,736.538 1,648.085
3 CONTRACTUAL SERVICES .........  ....... 2,118.323 2,065,820 2.150,569 1,998.237
4 MATERIALS AND SUPPLIES..  ..  . 562.886 469.912 446,235 432,368
5 EQUIPMENT ..........................  138.118 25.000 12.000 12,000
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ................  0 15,000 31,300 33.300
0 TRANSFERS ........................  17,263- 11,762- 11,762- 11.762-

TOTAL OBJECTS......................  $ 12,532,284 $ 12,556,071 $ 12,658,600 $ 12,479,359

EXPENDITURES BY ACTIVITY: 
  

001 ADMINISTRATIVE DIRECTION AND CONTROL .................  $ 548,072 $ 654,211 $ 685,344 $ 664,735
004 BALTIMORE NEIGHBORHOOD RECREATION FACILITY ...........  639,097 0 0 0
005 RECREATION CENTERS AND PLAYGROUND OPERATIONS .........  6,512.382 6,423,796 6.309,291 6,154,710
006 RECREATION FOR HANDICAPPED ...........................  247,440 237,015 246,717 261,278
007 RECREATION FOR SENIOR CITIZENS .......................  275.985 313.552 314.809 327,283
008 RECREATION FOR CHILDREN ..............................  130,503 119,837 120,727 131,269
009 AQUATICS .........................  588,815 833.889 812.516 802,104
010 PHYSICAL FITNESS/YOUTH GAMES .........................  35,788 29,688 0 0
013 ARTS AND CULTURE ......................................  46,914 0 0 0
017 MAINTENANCE ...........................................  2,192,380 2,324,396 2.356.645 2,386,936
019 DEVELOPMENTAL RECREATION .............................  635,685 974,243 1,142,862 1,141,790
020 SCHOOL AGE CHILD CARE.................................  90,169 133,465 136,066 148.456
034 CAMP VARIETY ..........................................  98,910 88,813 108,583 108.583
035 MANPOWER RECREATION ...................................  9,044- 0 0 0
036 ADVENTURES IN FUN .....................................  132,232 78,851 78,851 0
037 MULTI-PURPOSE CENTERS.................................  311.369 344,315 346,189 352,215
038 CARRIE MURRAY OUTDOOR EDUCATION CENTER ...............  55,587 0 0 0

TOTAL ACTIVITIES ..................................  

$ 12,532,284 $ 12,556,071 $ 12,658,600 $ 12.479,359

EXPENDITURES BY FUND: 
  

GENERAL .............................................  $ 12,362,392 $ 12,411,350 $ 12,531,039 $ 12,351,798 
FEDERAL .............................................  0 60,994 127,561 127,561 
STATE ...............................................  169.892 83,727 0 0 

TOTAL FUNDS .........................................  $ 12.532,284 $ 12,556,071 $ 12,658,600 $ 12,479.359 

Board of Estimates Recommendations - C - 4 7 7 -  



AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY- RECREATION AND PARKS. DEPARTMENT OF 

PROGRAM: SUPPLEMENTARY RECREATIONAL SERVICES PROGRAM NUMBER. 482 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 BUDGETED 

FISCAL 1988 

REQUESTED 
FISCAL 1989 RECOMMENDED 

FISCAL 1989 

1 SALARIES .................................  5 443,353 $ 628,271 $ 974.274 $ 1,010,387 
2 OTHER PERSONNEL COSTS .................................  55,068 105,792 232.417 233.919 
3 CONTRACTUAL SERVICES ..................................  45,907 19,003 59,694 55,694 
4 MATERIALS AND SUPPLIES. 64,164 119,965 159,968 127,679 
5 EQUIPMENT .............................................  419 3,800 5,993 4.993 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 9.953 9,953 9,627 

 TOTAL OBJECTS .................. $ 608,911 $ 886.784 $ 1,442,299 $ 1,442,299 

 
EXPENDITURES BY ACTIVITY: 

    

011 SCHOOL COMMUNITY CENTERS PROGRAM .....................  $ 118,849 $ 125,734 $ 125,734 $ 125,734 
014 INDUSTRY AND COMMUNITY TOGETHER ......................  200 0 0 0 
037 SCHOOL AGE CHILD CARE .................................  414,880 598,600 1,038,857 1,038.857 
038 PRE-SCHOOL AGE CHILD CARE ............................  74,982 162,450 277,708 277,708 

 
TOTAL ACTIVITIES ....................................  

$ 608,911 $ 886,784 $ 1.442,299 $ 1,442,299 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 0 $ 55,000 $ 0 $ 0 
 STATE ...............................................  472,167 125,734 125,734 125,734 

 
SPECIAL .............................................  136,744 706,050 1,316,565 1,316.565 

 

TOTAL FUNDS .........................................  $ 608,911 $ 886.784 $ 1,442,299 $ 1,442,299 

Board of Estimates Recommendations -C-479- 



AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: PARK AND STREET TREES PROGRAM NUMBER: 505 

FUNCTIONS 

Remove and prune trees and remove stumps on public 

thoroughfares and in parks. 

Plant and care for shade trees in parks, walkways, and 

medians. 

CHANGES 

. Discontinue Activity 005, Tree Trimmer Training: 

$319,398. 

. Transfer 2 positions from Activity 005, Tree Trimmer 

Training: $48,501. 

Create 5 positions in Activity 001, Street Tree 

Planting and Maintenance: $87,710. 

EXPLANATION OF CHANGES 

Activity 005, Tree Trimmer Training, containing 15 apprentice and 2 supervisory 

positions, is discontinued. The supervisory positions are transferred to 

Activity 001, Street Tree Planting and Maintenance, where 5 additional Tree Trimmer 

positions are created to absorb individuals who have completed their apprenticeship. 

Board of Estimates Recommendations -C-480- 



 

AGENCY: RECREATION AND PARKS. DEPARTMENT OF 

PROGRAM: PARK AND STREET TREES PROGRAM NUMBER 505 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUA 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES .............................................  $ 733.174 $ 1,175.095 $ 1.088.067 $ 1.061,805 
2 OTHER PERSONNEL COSTS ................................  192.887 240,117 225,545 222,655 
3 CONTRACTUAL SERVICES .................................  420.694 569,453 538,645 493,002 
4 MATERIALS AND SUPPLIES ........  58.759 57.696 55,296 55,296 
5 EQUIPMENT ............................................  140,845 7,500 5,308 5,308 
0 TRANSFERS ............................................  5,784- 0 0 0 

TOTAL OBJECTS ......................................  $ 1.540.575 $ 2.049.861 $ 1,912,861 $ 1.838,066 

EXPENDITURES BY ACTIVITY: 
    

001 STREET TREE PLANTING AND MAINTENANCE .................  $ 950.049 $ 1,144,570 $ 1,321,639 $ 1,267,618 
002 TREE TRIMMING AND FERTILIZATION ......................  71,715 200.000 200,000 175.000 
004 PARK TREE PLANTING AND MAINTENANCE ...................  296,911 385.893 391,222 395,448 
005 TREE TRIMMER TRAINING ................................  221,900 319,398 0 0 

TOTAL ACTIVITIES ...................................  $ 1,540,575 $ 2,049,861 $ 1,912,861 $ 1,838,066 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 1,540,575 $ 2.049,861 $ 1,912,861 $ 1,838,066 

TOTAL FUNDS ........................................  $ 1,540.575 $ 2,049,861 $ 1,912,861 $ 1,838,066 

Board of Estimates Recommendations -C -481-  









Office of 
the 
Sheriff 

Program 118 
Sheriff's 
Services 

1-001-Deputy Division 
1-002-Security Division 
L-003-Non-SupportEnf. Div. 

Board of Estimates Recommendations -C -482-  



SHERIFF, OFFICE OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Established by the Maryland Constitution as a division of the State Judicial System 

and operated under the Public General and Local Laws of Maryland. 

RESPONSIBILITIES . Serve legal papers issued through the Circuit Court of Baltimore City 

including: 

. Writs of Execution. 

. Summonses. . 

Subpoenas. . 

Warrants. 

. Writs of Process 

. Transport prisoners to various institutions throughout the State. 

. Provide security in court buildings and courtrooms. 

. Enforce court-ordered non-support enforcement decrees. 

OBJECTIVES . Computerize administrative operations. 

. Restructure the office organization to streamline delivery of services. . 

Initiate a computerized warrant-tracking system. 

Board of Estimates Recommendations 



 

AGENCY SHERIFF, OFFICE OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES .................................  $ 2.730,454 $ 2,953.476 $ 3.544,036 $ 3,454,828 
2 OTHER PERSONNEL COSTS ................................  464,466 553,106 733.399 704.030 
3 CONTRACTUAL SERVICES ...  . 340.223 383.372 475.482 459.954 
4 MATERIALS AND SUPPLIES ...............................  59.780 41.799 54.517 54,517 
5 EQUIPMENT ...............................  10.765 29,445 27.663 27,663 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS... ...... 158.323- 2.407 390,395- 9,605 
0 TRANSFERS ..........................  156,838 10,153- 400,000 0 

TOTAL OBJECTS ......................................  $ 3.604,203 $ 3,953.452 
$ 4,844,702 $ 4,710.597 

EXPENDITURES BY PROGRAM: 
    

118
SHERIFF SERVICES .....................................  $ 3,604,203 $ 3,953.452 $ 4.844,702 $ 4,710,597 

TOTAL PROGRAMS .....................................  
$ 3,604.203 

$ 3,953,452 $ 4,844,70 $ 4,710,597 

EXPENDITURES BY FUND: 
    

GENERAL ..............................................  $ 3,235,656 $ 3,591.023 $ 4.110.240 $ 4,068,219 
FEDERAL ..............................................  368,547 362,429 734,462 642,378 

TOTAL FUNDS ........................................  $ 3.604,203 $ 3,953.452 $ 4,844,702 $ 4,710.597 

Board of Estimates Recommendations -C-484- 



AGENCY: SHERIFF, OFFICE OF 

PROGRAM: SHERIFF SERVICES P R O G R A M  N U M B E R :  1 1 8  

Board of Estimates Recommendations -C-485- 



 

AGENCY. SHERIFF, OFFICE OF 

PROGRAM: SHERIFF SERVICES PROGRAM NUMBER. 118 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988

REQUESTED 
FISCAL 1989

RECOMMENDED
FISCAL 1989

1 SALARIES .............................................  $ 2.730,454 $ 2.953.476 $ 3.544.036 $ 3,454,828
2 OTHER PERSONNEL COSTS .................................  464,466 553.106 733,399 704,030
3 CONTRACTUAL SERVICES ................................. 340.223 383.372 475,482 459,954
4 MATERIALS AND SUPPLIES ...............................  59.780 41,799 54,517 54,517
5 EQUIPMENT ............................................ 10.765 29.445 27,663 27,663
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS................. 158.323- 2.407 390,395- 9.605
0 TRANSFERS ............................................  156,838 10,153- 400.000 0

TOTAL OBJECTS ......................................  $ 3,604,203 $ 3,953,452 $ 4,844,702 $ 4,710,597

EXPENDITURES BY ACTIVITY: 
   

001 DEPUTY DIVISION .......................................  $ 2,231.198 $ 2,473,124 $ 2.590.230 $ 2,666,732
002 SECURITY DIVISION ..................................... 847,620 917.899 1,120.010 1,061,487
003 NON-SUPPORT ENFORCEMENT DIVISION ......................  525,385 562.429 1,134,462 982,378

TOTAL ACTIVITIES ...................................  $ 3,604,203 $ 3,953,452 $ 4,844,702 $ 4,710.597

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 3.235.656 $ 3,591,023 $ 4,110,240 $ 4,068,219
FEDERAL ............................................  368.547 362.429 734.462 642,378

TOTAL FUNDS ........................................  $ 3,604.203 $ 3,953.452 $ 4,844,702 $ 4,710.597

Board of Estimates Recommendations 
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Department 
of 

Social Services 

P r o g r a m  3 6 5  
Public Assistance 

—001-Public Asst. Payment 
—004-Welfare Clinic 
—005-General Admin. 
—006-Defore/AfterSch.Care 
—007-Maternal/Infant Care 
—009-Emergency Services 



 
SOCIAL SERVICES, DEPARTMENT OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by the City Charter, pursuant to provisions of State law, to 

coordinate and provide relief and care for disadvantaged citizens. 

RESPONSIBILITIES . Effect plans and procedures for the delivery of income maintenance and other 

social service programs. 

. Develop employment and training opportunities for parents receiving Aid to 

Families with Dependent Children (AFDC). 

. Enforce support payment orders in public assistance cases. 

. Provide child welfare, family, and mandated protective services to children 

and adults. 

. Determine client income eligibility for: 

. Public assistance. . 

Food Stamps. 

. Medical Assistance. 

. Provide maternal and infant care services. 

 
OBJECTIVES . Expand automated tracking capabilities in areas of:

. Legal services. 

. Child protective services. 

. Foster care. 
. Implement the Project Independence Program, to assist individuals

establishing independent residences. 

Board of Estimates Recommendations -C-488- 



 

AGENCY' SOCIAL SERVICES, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 5,019 $ 5.000 $ 10,000 $ 5.000
2 OTHER PERSONNEL COSTS .................................  121 0 0 0
3 CONTRACTUAL SERVICES ..................................  266.857 129.948 132,997 129,948
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS. 495,706 545.837 555,819 545,837

TOTAL OBJECTS .......................................  
$ 767.703 $ 680,785 $ 698.816 $ 680.785

EXPENDITURES BY PROGRAM: 
   

365 PUBLIC ASSISTANCE.  .........  
$ 767,703 $ 680,785 $ 698,816 $ 680,785

TOTAL PROGRAMS ......................................  $ 767,703 $ 680,785 $ 698.816 $ 680,785

EXPENDITURES BY FUND: 
   

GENERAL ................................................  
$ 767,703 $ 680,785 $ 698.816 $ 680,785

TOTAL FUNDS .........................................  

$ 767,703 

$ 680.785 

S 698.816 $ 680.785

loard of Estimates Recommendations 



AGENCY: SOCIAL SERVICES, DEPARTMENT OF 
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AGENCY: SOCIAL SERVICES. DEPARTMENT OF 

PROGRAM: PUBLIC ASSISTANCE PROGRAM NUMBER 365 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..........................................  $  5.019 5 5.000 $ 10.000 $ 5.000 
2 OTHER PERSONNEL COSTS ................................  121 0 0 0 
3 CONTRACTUAL SERVICES .................................  266,857 129.948 132.997 129.948 
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS .................  495,706 545,837 555.819 545,837 

TOTAL OBJECTS .......................  $ 767.703 
$ 680.785 

$ 698.816 
$ 680.785 

EXPENDITURES BY ACTIVITY: 
    

001 PUBLIC ASSISTANCE PAYMENT ............................  $ 219.700 S 243.000 $ 243,000 $ 243.000 
004 WELFARE CLINIC ........................................  0 5,000 5.000 5,000 
005 GENERAL ADMINISTRATION ...............................  5.811 5,000 10,000 5.000 
006 BEFORE AND AFTER SCHOOL CARE .........................  209,980 211.135 214,184 211,135 
007 MATERNAL AND INFANT CARE .............................  17.000 17,000 17,000 17,000 
008 CYLBURN HOME ..........................................  149,533 0 0 0 
009 EMERGENCY SERVICES ...................................  165,679 199,650 209,632 199,650 

TOTAL ACTIVITIES ..................................  
$ 767,703 

$ 680.785 $ 698,816 $ 680,785 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  
$ 767.703 $ 680.785 $ 698,816 $ 680.785 

TOTAL FUNDS .......................................  $ 767,703 $ 680.785 $ 698.816 $ 680,785 

Board of Estimates Recommendations - C - 4 9 1 -  
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Board of Estimates Recommendations -C-492- 



Office 
o f  t h e  

State's Attorney 

Program 115 
Prosecution 
of Criminals 

--001-Admin.Dir.& Control 
—002-Econ.Crime(Maj.Fraud) 
—003-Grand Jury Arraign. 
—004-District Court Serv. 
—005-Trials 
—006-Narcotics Investig. 
—008-Child Abuse 
—009-Domestic Violence 
—010-Repeat Off./Handguns 
-011-Juvenile Services 
—017-Viol.Crime & Homicide 
—021-Child Support Enforce 
—022-Victim/Witness Asst. 
—025-Child Advocacy Ntwk. 
—029-Sex Offense 
—035-Spec. Invest. Team 
—040-Ct. Screening Wabash 
—041-Ct. Screening Sears 



 
STATE'S ATTORNEY, OFFICE OF 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by the Constitution of Maryland as a division of the State Judicial system 

to prosecute criminal offenses committed in the City of Baltimore. 

RESPONSIBILITIES . Carry out the duties imposed by State law relating to the prosecution of criminal 

offenses. 

. Execute prosecutorial functions relative to: 

. Trial of misdemeanors and felonies. 

. Grand Jury investigation of violent crimes, sex offenses, organized crime 

activities, narcotics violations, and white-collar crimes. 

 
OBJECTIVES . Address the increased demand for prosecution in the areas of: 

. Sex offenses. 

. Child abuse. . 

Narcotics. 

. White-collar crimes. 

. Domestic violence. 
. Intensify the screening of felony cases in District Court to reduce felony

case prosecutions. 

Board of Estimates Recommendations 



 

AGENCY: STATE'S ATTORNEY. OFFICE OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 6,403,080 $ 7,111,648 $ 8,320,379 $ 7,922,505 
2 OTHER PERSONNEL COSTS ..................................  1,183,356 1,236.515 1,748,258 1,441,209 
3 CONTRACTUAL SERVICES .....  653.839 448,835 1,456,285 487,484 
4 MATERIALS AND SUPPLIES. ..... 58,266 47.300 54,600 45,489 
5 EQUIPMENT .............................................  39,822 6,421 24,515 12,598 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ................  329.756- 4.828 45,661 48,340 
0 TRANSFERS .............................................  282.567 0 0 0 

TOTAL OBJECTS ..........................  $ 8,291.174 $ 8.855,547 $ 11,649,698 $ 9.957,625 

EXPENDITURES BY PROGRAM: 
    

115 PROSECUTION OF CRIMINALS.  ...........................  
$ 8,291,174 $ 8,855.547 $ 11,649,698 S 9,957,625 

TOTAL PROGRAMS ......................................  
$ 8,291,174 

$ 8.855,547 $ 11,649,698 $ 9,957,625 

EXPENDITURES BY FUND: 
    

GENERAL ................................................  $ 7,656,301 $ 8,120,916 $ 10,530,650 $ 8,985,191 
FEDERAL ...............................................  634.873 734,631 1,119,048 922.434 

SPECIAL ................................................  0 0 0 50,000 

TOTAL FUNDS .........................................  $ 8,291,174 $ 8,855,547 $ 11,649,698 $ 9,957,625 

Board of Estimates Recommendations -C-494-- 



AGENCY: STATE'S ATTORNEY: OFFICE OF 

PROGRAM: PROSECUTION OF CRIMINALS P R O G R A M  N U M B E R :  1 1 5

FUNCTIONS 

. Prosecute cases in the following courts: 
. Circuit. 

. District. . 

Traffic. . 

Juvenile. 

. Provide special trial teams in the areas of narcotics, 
child abuse, sexual abuse, economic crimes, and 
violent crimes. 

. Present cases to the grand jury. 

. Develop liaison with community groups to promote 
understanding of prosecutorial functions. 

CHANGES 

. Create Activity 035, Specialized Major Investigative Team 

Effort (SMITE): $167,000. 

. Create Activity 040, District Court Intensive Screening 

(DCIS)--Wabash: $134,000. 

. Create Activity 041, District Court Intensive Screening 

(DCIS)--Sears: $69,000. 

. Increase Special Funds: $50,000. 

EXPLANATION OF CHANGES 

Activity 035, Specialized Major Investigative Team Effort (SMITE), has been created 

to target the activities of large narcotic distribution networks. 

District Court Intensive Screening (DCIS) units have been established at the Wabash 

and Sears locations to reduce the backlog of felony defendants. 

Special Funds have been increased to reflect proceeds from the sale of vehicles which 

were confiscated for transporting narcotics. 

 
Board of Estimates Recommendations 



 

AGENCY STATE'S ATTORNEY, OFFICE OF 

PROGRAM: PROSECUTION OF CRIMINALS PROGRAM NUMBER 115 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES .................................  5 6.403.080 $ 7.111.648 $ 8.320.379 $ 7,922.505
2 OTHER PERSONNEL COSTS ............  1,183,356 1.236,515 1,748,258 1,441,209
3 CONTRACTUAL SERVICES .................................  653,839 448,835 1,456,285 487.484
4 MATERIALS AND SUPPLIES 58,266 47,300 54.600 45,489
5 EQUIPMENT ............................................  39.822 6,421 24,515 12.598
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  329.756- 4.828 45,661 48,340
0 TRANSFERS ................  282.567 0 0 0

TOTAL OBJECTS ......................................  $ 8,291.174 $ 8,855.547 $ 11,649,698 $ 9,957,625

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATIVE DIRECTION AND CONTROL .................  $ 815.867 $ 836.988 $ 2,004,069 $ 1.004,069
002 ECONOMIC CRIMES (MAJOR FRAUDS) .......................  375.597 407,538 431,850 438,006
003 GRAND JURY ARRAIGNMENT ................................  576,406 535,260 544.150 549.390
004 DISTRICT COURT SERVICES..  ...........................  1,238,837 1.296.359 1.670.110 1,352,899
005 TRIALS ................................................  2,279,549 2,434,452 2,609.523 2,599,043
006 NARCOTICS INVESTIGATIONS ..............................  385,944 402,422 624.142 491,496
007 CRIMINAL COURT COSTS ..................................  198.957 0 0 0
008 CHILD ABUSE ...........................................  0 141.464 211.318 150,007
009 DOMESTIC VIOLENCE .....................................  0 92,534 120,007 98,914
010 REPEAT OFFENDER/ HANDGUNS .............................  51,129 189.018 190,647 190,647
011 JUVENILE SERVICES .....................................  909,763 950,891 1.098,957 976,507
017 VIOLENT CRIMES AND HOMICIDES ..........................  296,461 306,898 309,625 319,005
021 CHILD SUPPORT ENFORCEMENT .............................  623,550 667.150 708.325 713.369
022 VICTIM/WITNESS ASSISTANCE LIAISON .....................  164,838 175,366 254,584 195,273
025 CHILD ADVOCACY NETWORK (CAN) ..........................  65,209 81,331 84,644 129,217
029 SEX OFFENSE ...........................................  309,067 337,876 374,206 379.030
035 SPECIALIZED MAJOR INVESTIGATION TEAM EFFORT (SMITE) ...  0 0 167,677 167,569
036 COOPERATIVE REIMBURSEMENT COMPONENT--WAGE LIEN ........  0 0 245,864 0
040 DISTRICT COURT INTENSIVE SCREENING (DCIS): WABASH ..... 0 0 0 133,854
041 DISTRICT COURT INTENSIVE SCREENING (MIS). SEARS ......  0 0 0 69.330

TOTAL ACTIVITIES ...................................  $ 8.291.174 $ 8,855,547 $ 11,649,698 $ 9.957,625

EXPENDITURES BY FUND: 
   

GENERAL ............................................  $ 7,656,301 $ 8,120,916 $ 10,530,650 $ 8,985,191
FEDERAL ............................................. 634.873 734,631 1.119,048 922.434
SPECIAL ............................................  0 0 0 50,000

TOTAL FUNDS ........................................  $ 8,291,174 $ 8,855.547 

$ 11,649,698 $ 9,957,625

Board of Estimates Recommendations 
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OF 
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Department 
of 

Transportation 

Program 232 
Parking Meters 

-4001-Planning & Invest. 

4002-Meter Install& Maint 
-004-Administration 

Program 234 
Construction and Maint. 

of Traffic Signals 

-001-Electr. Construction 
-442-Administration 
-003-Electrical Maint. 
-005-Electric Maint. Admin 
-006-Electronic Maint. 

P r o g r a m  2 3 5  
P a r k i n g  
Enforcement 

--001-Administration 
-442-Enforcement 
-003-Abandoned Vehicles 

P r o g r a m  2 3 8  
School Crossing Guards 

-401-Administration 
--002-Guards 

 
Program 239  Program 500  Program 503  Program 518 

Traffic Street Highway Administration Maintenance and Repair
   Operations Lighting and Engineering of Storm Water Systems 

-001-Administration 
 

--001-Admin. Supervision
 

-001-Administration --001-Maint.of Storm Drains
-002-Special Services -002-Eng.,Surveying & Maps -002-Highway Admin. & Eng. -005-Pumping Station 
-4021-Civic Events -003-Inter-Dept. Maint. -003-Alleys,Ftways,Pereits

-005-Lighting Operations
-007-Lighting Maint.& Rep.  

Program 519 
Solid Neste Engineering 
and Storm Water Mgmt. 

 Program 548 
Conduits 

 Program 196 
Special 
Services 

 Program 230 
Administrative Direction 

and Control    

-002-Solid Waste & 
Sed.Con 

 
-401-Admin. & Supervision

 
-001-City Owned Lots 

 
-001-Dept. Administration

-403-Storm Water Mgmt. -002-Eng. Plans & Records -002-Emergency Services -002-Office Services
-405-Storm Drain Eng. -445-Construction & Maint. -003-Civic Events -003-Building Maintenance 
-006-Inspections & Records -404-Evictions -008-Ridesharing
-421-Civic Events -405-Demolitions -409-Pedestrian Safety 

-446-Ch.Ctr./In.Harb.Maint -010-Balto. Trolley Works
-009-Landscape Maintenance -011-Traffic Safety Plan
-010-Mech. Repair Shop -012-School Safety Program
-011-Shoreline
-4012-Kserg.Serv.-Highways

 
P r o g r a m  2 3 1  

Traffic Engineering 

-004-Signal Design 
-006-Master Control 
4011-Administration 
4012-Design, Review & snap 
-013-Sig.Eng.& Traf.Anal. 
-014-Communications 
015-Radio Maintenance 
016-Radio Operations 
-021-Civic Events 

P r o g r a m  2 3 3  
Traffic Signs 

and Street Markings 

-001-Sign Fabrication 
-002-Sign Install. & Maint 
-003-Street Markings 
-006-Administration 
-007-Pimlico Racetrack 
-008-Informational Signs 
-021-Civic Events 

P r o g r a m  5 0 1  
Public Streets, Bridges, 

and Highways 

-401-Admin. & Supervision 
-003-Concrete Mobiles 
-404-Rehab.,Maint.& Repair 
-005-Bridges 
-006-Snow Removal 
-407-Removal of Trees 
-008-Interstate Maint. 
-009-Highway Fac. Maint. 
-413-Street Cuts (Backlog) 

Board of Estimates Recommendations -C -497 -  



TRANSPORTATION 

AGENCY DESCRIPTION 

LEGAL BASIS . Established by City Ordinance to provide for the safe and expeditious movement 

of traffic, and to protect the safety of citizens using Baltimore's streets. 

RESPONSIBILITIES . Maintain an orderly and safe flow of traffic. 

. Design, install, and maintain City-owned street lights, curbs, streets, 

bridges, and storm drains. 

. Remove snow from City streets. 

. Develop, maintain, and control the City's conduit system. 

. Conduct studies affecting vehicle and pedestrian safety. 

. Enforce parking regulations. 

. Reconstruct the Jones Falls Expressway. 

. Develop and maintain signs, traffic signals, and pavement markings. 

. Operate a fleet of trolley vehicles. 

OBJECTIVES . Install modernized traffic signal equipment. 

. Improve and upgrade signs. 

. Complete the reconstruction of the Jones Falls Expressway. 

Board of Estimates Recommendations 



 

AGENCY: TRANSPORTATION, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 BUDGETED 

FISCAL 1988
REQUESTED 

FISCAL 1989 
RECOMMENDED

FISCAL 1989

1 SALARIES ..............................................  $ 22.993.892 $ 29.728.110 $ 33.617.667 $ 31,248,508 
2 OTHER PERSONNEL COSTS ................................  5,654,583 6,150.419 7,336.910 7.169.306
3 CONTRACTUAL SERVICES .................................  26.276.285 26.439.847 28.002.001 27.541,277 
4 MATERIALS AND SUPPLIES ...............................  6.464.685 4.663.299 5,273.717 5,027,744 
5 EQUIPMENT .............................................  1,423.388 1,870,740 1,755,736 1,253,558 
8 DEBT SERVICE ..........................................  19,344.129 0 0 0
9 CAPITAL IMPROVEMENTS .................................  2.845 0 0 0
0 TRANSFERS .............................................  2,888,593- 6,266,897- 6,963,122- 6,626,751-

TOTAL OBJECTS .....................................  $ 79,271,214 $ 62.585,518 $ 69,022,909 $ 65,613.642 

EXPENDITURES BY PROGRAM: 
  

196 SPECIAL SERVICES .....................................  $ 6.520,083 $ 5,730,831 $ 5,442,946 $ 5.708,367 
230 ADMINISTRATIVE DIRECTION AND CONTROL .................  1.213.667 1,709,811 4,347,502 1,865,692 
231 TRAFFIC ENGINEERING ..................................  2,146.202 2,897,111 1,837,903 3,035,594 
232 PARKING METERS ........................................  934.289 1,100.759 1,004,115 1,153,351 
233 TRAFFIC SIGNS AND STREET MARKINGS ....................  3,412.553 3.837,812 4,559,123 4.033,063 
234 CONSTRUCTION AND MAINTENANCE OF TRAFFIC SIGNALS ......  4,877,064 4,719,801 1,852.191 4.853,407 
235 PARKING ENFORCEMENT ..................................  1,905,450 2.323,773 2,456,272 2.559,634 
236 TRAFFIC COMMUNICATIONS AND INVESTIGATIONS ............  0 0 1,305.058 0 
238 SCHOOL CROSSING GUARDS ...............................  0 73.060 226,136 186,291 
239 TRAFFIC OPERATIONS ...................................  953.495 1.016.066 3.309.232 1,156,079 
500 STREET LIGHTING ......................................  15,161,079 15,769,529 17,867,384 15,874,334 
501 PUBLIC STREETS, BRIDGES. AND HIGHWAYS ................  15,587,844 16,049,982 16.662.222 18,173.014 
503 HIGHWAY ADMINISTRATION AND ENGINEERING ...............  16.677,707 1,318.492 424.814 1.226.780 
518 MAINTENANCE AND REPAIR OF STORM WATER SYSTEMS ........  2.807,199 3.611.233 3.699.466 3,351,466 
519 SOLID WASTE ENGINEERING AND STORM WATER MANAGEMENT ....  5,411,860 627.649 1,121,866 708,506 
548 CONDUITS ..............................................  1,662.722 1.799,609 2,906,679 1,728.064 

TOTAL PROGRAMS ....................................  $ 79,271,214 $ 62.585.518 $ 69.022.909 $ 65,613,642 

EXPENDITURES BY FUND: 
  

GENERAL ................................................  $ 11,687,814 $ 10.279,958 $ 10,911,439 $ 10,508,363 
MOTOR VEHICLE ..........................................  67,255.662 51,553,775 56,750.857 54,306,348 
FEDERAL ...............................................  101.072 106.764 121,414 124.609 
STATE .................................................  101.984 137,557 146,712 155,713 
INTERNAL SERVICE .....................................  124,682 507,464 1,092,487 518,609 

TOTAL FUNDS .......................................  $ 79.271,214 $ 62,585,518 $ 69,022,909 $ 65,613,642 

Board of Estimates Recommendations 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: SPECIAL SERVICES P R O G R A M  N U M B E R :  1 9 6  

Board of Estimates Recommendations 



 

AGENCY: TRANSPORTATION. DEPARTMENT OF 

PROGRAM: SPECIAL SERVICES PROGRAM NUMBER. 196 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 2,891.125 $ 2.259.841 $ 2.058.318 $ 2,370.673
2 OTHER PERSONNEL COSTS ................................  655.445 510,659 438,255 538,520
3 CONTRACTUAL SERVICES .................................  3,093,380 2,825,521 3.006,191 2,836,492
4 MATERIALS AND SUPPLIES ...........  482.557 441,000 393,200 415,700
5 EQUIPMENT.............................................  109,734 293,810 146,982 146,982
0 TRANSFERS.............................................  712.158- 600.000- 600,000- 600,000-

TOTAL OBJECTS ......................................  
$ 6,520,083

$ 5,730,831 $ 5,442,946 $ 5,708,367

EXPENDITURES BY ACTIVITY: 
  

001 CITY OWNED LOTS ......................................  $ 682,787 $ 669.872 $ 570,814 $ 597.861 
002 EMERGENCY SERVICES ...................................  117,361 65.576 64,713 65,664
003 CIVIC EVENTS ..........................................  1,141.805 688.083 715.892 680.463
004 EVICTIONS.............................................  118.704 356,044 388.637 524,363
005 DEMOLITION ...........................................  535,255 483.113 466.871 424,526
006 CHARLES CENTER/INNER HARBOR MAINTENANCE ..............  1,927,342 1,259.027 1 472.539 1,288,890
009 LANDSCAPE MAINTENANCE ................................  1,092,811 1,545,582 1 375,238 1,461,431 
010 MECHANICAL REPAIR SHOP ...............................  442,867 281.824 264.865 213.922
011 SHORELINE.............................................  114,050 97,238 123,377 121,412
012 EMERGENCY SERVICES - HIGHWAYS ........................  347.101 284,472 0 329,835

TOTAL ACTIVITIES ...................................  $ 6.520,083 $ 5,730,831 $ 5,442,946 $ 5,708,367

EXPENDITURES BY FUND: 
  

GENERAL ............................................  $ 4,737.899 $ 3.666,145 $ 3,892,885 $ 3,703,179
MOTOR VEHICLE ......................................  1.782.184 2,064.686 1,550.061 2,005,188

TOTAL FUNDS ........................................  $ 6,520.083 $ 5,730,831 $ 5,442,946 $ 5.708,367

LI ( ..... u  u j  C .  U M U e 3  n e u u r r  .  



 

Board of Estimates- Recommendations - C - 5 0 2 -  



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER: 230 

FUNCTIONS 

. Provide executive direction and general supervision. 

. Coordinate personnel and fiscal responsibilities. 

. Direct the Ridesharing Program. 

. Direct the Pedestrian Safety Program. . 

Operate The Baltimore Trolleyworks. . 

Coordinate building maintenance. . 

Coordinate the traffic safety plan. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 



AGENCY. TRANSPORTATION, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER 230 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989

RECOMMENDED 
FISCAL 1989 

/ SALARIES ...................  $ 651.821 $ 912,815 $ 3.664.866 $ 1,042.312 
2 OTHER PERSONNEL COSTS .....................  131,506 145,737 657,870 154,209 
3 CONTRACTUAL SERVICES ..................................  397.369 604,559 822.516 634,921 
4 MATERIALS AND SUPPLIES................................  72,131 27,600 110.250 29,250 
5 EQUIPMENT .............................................  23,317 19,100 332,000 5,000 
0 TRANSFERS .............................................  62,477- 0 1,240,000- 0 

TOTAL OBJECTS ............  $ 1,213,667 $ 1,709,811 $ 4,347,502 $ 1,865,692 

EXPENDITURES BY ACTIVITY: 
    

001 DEPARTMENT ADMINISTRATION ............................  $ 394.527 $ 434,172 $ 326,804 $ 532,045 
002 OFFICE SERVICES .......................................  185,259 249,813 1,407,422 259.208 
003 BUILDING MAINTENANCE ..................................  170,921 376,417 1,032,449 366,361 
004 CENTRAL COMMUNICATIONS................................  168 0 605,235 0 
008 RIDESHARING ...........................................  60.943 106,764 121,414 124,609 
009 PEDESTRIAN SAFETY .....................................  178,405 221.941 447,117 276,624 
010 BALTIMORE TROLLEY WORKS ..............................  182,710 194,616 350,000 202,485 
011 TRAFFIC SAFETY PLAN ...................................  40,734 51.420 57,061 57.363 
012 SCHOOL SAFETY PROGRAM .................................  0 74,668 0 46,997 

TOTAL ACTIVITIES ....................................  $ 1,213,667 $ 1,709,811 $ 4,347,502 $ 1,865,692 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  $ 181,709 $ 194,616 $ 0 $ 202,485 
MOTOR VEHICLE .......................................  930.886 1.379,030 4,196,088 1,506,771 
FEDERAL .............................................  101,072 106.764 121,414 124,609 
STATE ...............................................  0 29,401 30,000 31.827 

TOTAL FUNDS .........................................  $ 1.213,667 $ 1,709,811 $ 4,347,502 $ 1,865,692 

Board of Estimates Recontmendations -C -503-  



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: TRAFFIC ENGINEERING PROGRAM NUMBER: 231

Hoard of Estimates Recommendations -C-504- 



 

AGENCY TRANSPORTATION, DEPARTMENT OF 

PROGRAM: TRAFFIC ENGINEERING PROGRAM NUMBER: 231 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 BUDGETED 

FISCAL 1988
REQUESTED 

FISCAL 1989
RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,345,966 $ 1.493,052 $ 1.368,444 $ 1,628.415
2 OTHER PERSONNEL COSTS .................................  253,301 265,095 269,939 331,410
3 CONTRACTUAL SERVICES ..................................  604,698 928,314 367.820 926,219
4 MATERIALS AND SUPPLIES ................................  63,620 149,150 10,200 148,450
5 EQUIPMENT .............................................  84,759- 71.500 81,500 9,500
0 TRANSFERS .............................................  36,624- 10.000- 260.000- 8.400-

TOTAL OBJECTS .......................................  $ 2.146,202 
$ 2.897,111 

$ 1,837,903 $ 3,035.594

EXPENDITURES BY ACTIVITY: 
  

001 DESIGN ................................................  $ 0 $ 0 $ 261,974 $ 0
002 ENGINEERING ...........................................  0 0 1,575,929 0
004 SIGNAL DESIGN .........................................  218.983 184,932 0 204,554
006 MASTER CONTROL ........................................  355,801 337,744 0 340,346
011 ADMINISTRATION ........................................  449,881 567,156 0 625.496
012 DESIGN, REVIEW, AND INSPECTION .......................  248,817 249,236 0 264,133
013 SIGNAL ENGINEERING AND TRAFFIC ANALYSIS ..............  285,389 299.675 0 302,819
014 COMMUNICATIONS ........................................  385,525 425,192 0 449,058
015 RADIO MAINTENANCE .....................................  124,301 507,464 0 518.609
016 RADIO OPERATIONS ......................................  50,317 304,069 0 308.898
017 PAGERS ................................................  381 0 0 0
021 CIVIC EVENTS ..........................................  26,807 21,643 0 21,681

TOTAL ACTIVITIES ....................................  $ 2.146,202 
$ 2,897,111 $ 1,837,903 $ 3,035,594

EXPENDITURES BY FUND: 
 

GENERAL .............................................  $ 77.124 $ 305.196 $ 0 $ 170,228
MOTOR VEHICLE .......................................  1,944,396 2.084,451 1,837,903 2,346,757
INTERNAL SERVICE ....................................  124,682 507,464 0 518,609

TOTAL FUNDS .........................................  $ 2.146.202 $ 2,897,111 $ 1,837,903 $ 3.035.594

Board of Estimates Recommendations -C-505- 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: PARKING METERS P R O G R A M  N U M B E R :  2 3 2  

Board of Estimates. Recommendations -C-506- 



 

AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: PARKING METERS PROGRAM NUMBER 232 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...........................  $ 531,639 $ 575.584 $ 603,946 $ 595,989
2 OTHER PERSONNEL COSTS ..................................  110.569 114,629 113,863 112,483
3 CONTRACTUAL SERVICES ...................................  182.615 187,037 187,037 178,870
4 MATERIALS AND SUPPLIES .................................  121,694 36.200 122,700 78.700 
5 EQUIPMENT .............................................  73,969 260.000 49,260 260.000 
0 TRANSFERS .............................................  86.197- 72,691- 72.691- 72.691-

TOTAL OBJECTS .......................................  $ 934.289 $ 1.100.759 $ 1,004,115 $ 1,153,351

EXPENDITURES BY ACTIVITY: 
   

001 PLANNING AND INVESTIGATION ...........................  $ 114,793 $ 120.134 $ 123,556 $ 128,553
002 METER INSTALLATION AND MAINTENANCE ....................  649,653 807,103 675,799 847.569 
003 PARKING ENFORCEMENT ....................................  729 0 0 0
004 ADMINISTRATION .........................................  169,114 173,522 204,760 177.229 

TOTAL ACTIVITIES ....................................  $ 934,289 $ 1,100,759 $ 1,004.115 $ 1,153,351

EXPENDITURES BY FUND: 
   

GENERAL .............................................  
$ 934,289 $ 1,100,759 $ 1,004,115 

$ 1.153,351

TOTAL FUNDS .........................................  

$ 934,289 $ 1,100,759 

$ 1,004,115 $ 1,153,351

Board of Estimates Recommendations 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: TRAFFIC SIGNS AND STREET MARKINGS P R O G R A M  N U M B E R :  2 3 3  

Board of Estimates- Recommendations -C-508- 



 

AGENCY: TRANSPORTATION. DEPARTMENT OF 

PROGRAM: TRAFFIC SIGNS AND STREET MARKINGS PROGRAM NUMBER 233 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,691,327 $ 1,914,239 $ 2.462,166 $ 2,033.737
2 OTHER PERSONNEL COSTS ..........  359,919 368,443 547,051 448,635
3 CONTRACTUAL SERVICES ..................................  361,940 389,500 391,200 370.000
4 MATERIALS AND SUPPLIES.  .............................  990,428 1,132,630 1,125,430 1,123,015
5 EQUIPMENT .............................................  84,188 73,000 113,276 97.676
0 TRANSFERS .............................................  75,249- 40,000- 80.000- 40,000-

TOTAL OBJECTS .......................................  $ 3,412,553 $ 3,837,812 $ 4,559,123 $ 4.033.063

EXPENDITURES BY ACTIVITY. 
   

001 SIGN FABRICATION ......................................  $ 886,567 $ 1,235,927 $ 1,517,407 $ 1,264.603
002 SIGN INSTALLATION AND MAINTENANCE .....................  758,589 781.726 1,136.842 821,274
003 STREET MARKINGS .......................................  1,322,586 1,409,335 1,493,363 1,493,428
005 STREET NAMES ..........................................  1,312 0 0 0
006 ADMINISTRATION ........................................  348,030 335.134 375.431 375.093
007 PIMLICO RACETRACK SPECIAL SERVICES ....................  7,500 8,080 8,080 11,165
008 INFORMATIONAL SIGNS ...................................  24,324 27,500 28.000 27.500
021 CIVIC EVENTS ..........................................  63,645 40,110 0 40,000

TOTAL ACTIVITIES ....................................  
$ 3,412,553 

$ 3,837.812 $ 4,559,123 $ 4,033,063

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 87,969 $ 67,610 $ 28,000 $ 67,500
MOTOR VEHICLE .......................................  3,317,084 3,762,122 4,523,043 3,954,398
STATE ...............................................  7,500 8,080 8,080 11.165

TOTAL FUNDS .........................................  

$ 3,412,553 $ 3,837,812 $ 4.559.123 

$ 4.033.063

roard of Estimates Recommendations 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: CONSTRUCTION AND MAINTENANCE OF TRAFFIC SIGNALS PROGRAM NUMBER: 234 

FUNCTIONS 

. Install new traffic signals and control equipment. 

. Supervise the construction of traffic control signals. . 

Maintain signalized intersections. 

. Perform emergency repair work. 

. Maintain multi-conductor master communications cables. . 

Maintain traffic control system. 

. Replace outdated vehicle detectors. 

. Install and repair control cables. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 

Board of EA tinwte.s Recommendations -C-510- 



 

AGENCY. TRANSPORTATION, DEPARTMENT OF 

PROGRAM: CONSTRUCTION AND MAINTENANCE OF TRAFFIC SIGNALS PROGRAM NUMBER 234 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1  S A L A R I E S  ................................................................................  $  1,651,851 $ 1,988.426 $ 782,081 $ 2.114,354 
2 OTHER PERSONNEL COSTS ................................  428,984 393.075 150.715 478.056 
3 CONTRACTUAL SERVICES ............  1.226,617 1,231.200 177,900 1,196,200 
4 MATERIALS AND SUPPLIES ..............  1.722.607 947.100 520.000 913,950 
5 EQUIPMENT .....................  32.423 40.000 91.495 20,847 
0 TRANSFERS .............................................  185.418- 120,000 130,000 130,000 

 TOTAL OBJECTS ......................................  $ 4.877.064 $ 4.719.801 $ 1,852,191 $ 4,853,407 

 
EXPENDITURES BY ACTIVITY: 

    

001 ELECTRICAL AND ELECTRONIC CONSTRUCTION ...............  $ 266,067 $ 295.000 $ 295,000 $ 295,000 
002 ADMINISTRATION ........................................  383,196 172.374 0 188.679 
003 ELECTRICAL MAINTENANCE ...............................  2,939.474 2,838,366 0 2,903.204 

0 0 5  ELECTRICAL MAINTENANCE ADMINISTRATION ................  0 186,056 188,081 192,840 
006 ELECTRONIC MAINTENANCE ...............................  1,288,327 1,228,005 1,369,110 1,273,684 

 
TOTAL ACTIVITIES ...................................  

$ 4,877,064 
$ 4.719.801 

$ 1,852,191 $ 4,853,407 

 
EXPENDITURES BY FUND: 

    

 MOTOR VEHICLE ......................................  $ 4,877.064 $ 4,719,801 
$ 1.852.191 

$ 4.853,407 

 

TOTAL FUNDS .........................................  $ 4,877,064 $ 4.719,801 $ 1,852,191 $ 4,853,407 

Board of Estimates Recommendations -C-511- 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

Board of Estimates I?ecommendations 



 

AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: PARKING ENFORCEMENT PROGRAM NUMBER 235 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES .........................................  'I 870.657 5 1 224.937 5 1.250,567 $ 1.300.505
2 OTHER PERSONNEL COSTS . . ........ 231,192 274,536 306,415 303,604
3 CONTRACTUAL SERVICES .........  750.776 748.800 752,660 924.025
4 MATERIALS AND SUPPLIES .......  2,355 31,500 31,500 31,500
5 EQUIPMENT .............................................  51.507 44.000 115,130 0
0 TRANSFERS ............................................  1,037- 0 0 0

TOTAL OBJECTS... $ 1.905,450 $ 2.323,773 2,456.272 $ 2,559.634

EXPENDITURES BY ACTIVITY 
   

001 ADMINISTRATION ........................................  $ 685.676 $ 700.965 5 709,427 $ 886,712
002 ENFORCEMENT ..........................................  1.136.343 1,474.614 1,595,739 1,519,271
003 ABANDONED VEHICLES ....................................  83.431 148,194 151,106 153,651

TOTAL ACTIVITIES ....................................  
$ 1,905,450 $ 2,323,773 

$ 2,456,272 
$ 2,559,634

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 1,822,019 $ 2,175,579 $ 2.305,166 $ 2,405,983
MOTOR VEHICLE .......................................  83,431 148.194 151,106 153,651

TOTAL FUNDS .........................................  $ 1,905,450 $ 2.323.773 $ 2.456,272 $ 2,559.634

Board of Estimates Recommendations -C-513- 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM SCHOOL CROSSING GUARDS PROGRAM NUMBER 238

Hoard Of  Est imates Recommendations -C-514- 



 

AGENCY TRANSPORTATION. DEPARTMENT OF 

PROGRAM: SCHOOL CROSSING GUARDS PROGRAM NUMBER 239 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ...............................................  $ 1.903.068 $ 1,997.674 $ 2,121.423 $ 2,073.592
2 OTHER PERSONNEL COSTS ..................................  754,980 706.304 890,608 895.012
3 CONTRACTUAL SERVICES .............  43,996 34.700 35,300 24,900
4 MATERIALS AND SUPPLIES.  .....  24.817 44.000 41.500 44.500
0 TRANSFERS .............................................  2.726,861- 2,709.618- 2,862,695- 2.851,713-

TOTAL OBJECTS ......................  $ 0 $ 73,060 
$ 226,136 $ 186,291

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATION .........................................  $ 16,131 $ 18,814 $ 100,625 $ 5,172
002 GUARDS .................................................  16,131- 54,246 125,511 181,119

TOTAL ACTIVITIES ....................................  S 0 $ 73,060 $ 226,136 $ 186,291

EXPENDITURES BY FUND: 
   

GENERAL .............................................  0 $ 73.060 $ 226,136 $ 186,291

TOTAL FUNDS .........................................  S 0 $ 73,060 $ 226,136 

$ 186,291

Board of Estimates Recommendations 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: TRAFFIC OPERATIONS PROGRAM NUMBER: 239

Board of EAtimatec Recommendation.v 



 

AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: TRAFFIC OPERATIONS PROGRAM NUMBER: 239 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 BUDGETED 

FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ........................  $ 708,670 $ .749,357 $ 1,499,069 $ 802,560 
2 OTHER PERSONNEL COSTS .................................  149.837 137.759 303,668 177,752 
3 CONTRACTUAL SERVICES ..................................  81.095 83,750 1,182,648 85,760 
4 MATERIALS AND SUPPLIES ................................  6,187 14.200 153,700 14,200 
5 EQUIPMENT .............................................  11,989 14.000 122,147 58,807 
0 TRANSFERS .............................................  4,283- 17.000 48,000 17,000 

TOTAL OBJECTS .......................................  $ 953,495 $ 1.016,066 $ 3,309,232 $ 1,156.079 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATION ........................................  $ 241.037 $ 255.537 $ 356.408 $ 285.352 
002 SPECIAL SERVICES ......................................  668,635 740,082 827,655 850,727 
003 CHARLES STREET TROLLEYS ...............................  10,385 0 0 0 
004 COMMUNICATIONS ADMINISTRATION .........................  0 0 108,572 0 
005 COMPUTER OPERATIONS ...................................  0 0 347.866 0 
006 COMMUNICATIONS ........................................  0 0 1.046,554 0 
007 RADIO SHOP ............................................  0 0 534.637 0 
021 CIVIC EVENTS ..........................................  33,438 20,447 87,540 20.000 

TOTAL ACTIVITIES ....................................  
$ 953.495 

$ 1,016.066 $ 3,309,232 
$ 1,156,079 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  $ 33.428 $ 20,447 $ 637.672 $ 20,000 
MOTOR VEHICLE .......................................  920,067 995,619 2.136,923 1,136,079 
INTERNAL SERVICE ....................................  0 0 534,637 0 

TOTAL FUNDS .........................................  

$ 953,495 $ 1.016,066 $ 3,309,232 $ 1,156.079 

Board of Estimates Recommendations 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: STREET LIGHTING PROGRAM NUMBER: 500 

FUNCTIONS 

. Design, install, maintain, and repair equipment to 

illuminate streets and alleys in the City. 

. Maintain lighting maintenance records. 

CHANGES 

N o  m a j o r  c h a n g e s .  

EXPLANATION OF CHANGES 

Not required. 

 Board of Estimates Recommendations -C-518- 



 

AGENCY TRANSPORTATION. DEPARTMENT OF 

PROGRAM: STREET LIGHTING PROGRAM NUMBER: 500 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 734.298 $ 1,248.890 $ 1.882,215 $ 1,241,743
2 OTHER PERSONNEL COSTS.  ..............................  166.430 241,722 402.137 252,704
3 CONTRACTUAL SERVICES ..................................  13,942,322 14,341,209 15,391,640 14,381,145
4 MATERIALS AND SUPPLIES ................................  198.218 83.350 290,650 126,400
5 EQUIPMENT .............................................  138,352 24.050 65,434 42,034
8 DEBT SERVICE ..........................................  103,000 0 0 0
0 TRANSFERS .............................................  121,541- 169,692- 164,692- 169.692-

 TOTAL OBJECTS .......................................  $ 15,161,079 $ 15,769.529 $ 17,867,384 $ 15,874,334

 
EXPENDITURES BY ACTIVITY: 

   

001 ADMINISTRATION AND SUPERVISION .......................  $ 317,323 $ 208.086 $ 218,751 $ 209,377
002 ENGINEERING, SURVEYING, AND MAPS .....................  89,196 63.434 32.296 63.711
003 INTERDEPARTMENTAL MAINTENANCE ........................  68,001 14,159 33,838 44,127
005 LIGHTING OPERATIONS ...................................  12,976,832 13,325,000 13,325,000 13,325.000
007 LIGHTING MAINTENANCE AND REPAIR ......................  1,709,727 2.158,850 2,206,704 2,232,119
008 TRAFFIC SIGNAL MAINTENANCE ...........................  0 0 2,050,795 0

 TOTAL ACTIVITIES ....................................  $ 15,161.079 $ 15,769.529 $ 17.867,384 $ 15,874,334

 
EXPENDITURES BY FUND: 

   

 MOTOR VEHICLE .......................................  $ 15,161.079 $ 15,769.529 $ 17,867,384 $ 15,874,334

 

TOTAL FUNDS .........................................  $ 15,161,079 $ 15,769,529 $ 17,867.384 $ 15,874,334

Board of Estimates Recommendations -C-519- 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY- TRANSPORTATION, DEPARTMENT OF 

PROGRAM: PUBLIC STREETS, BRIDGES, AND HIGHWAYS PROGRAM NUMBER: 501 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 6.406.483 $ 9,806.083 $ 9.427,135 $ 9,809.118 
2 OTHER PERSONNEL COSTS ................................  1,566,213 1,722.028 1,955,759 2,165,993 
3 CONTRACTUAL SERVICES .................................  4.258.005 3,832,312 3.926,127 4,844,702 
4 MATERIALS AND SUPPLIES ..............................  2,514,147 1,521,804 1,866,804 1,866,804 
5 EQUIPMENT .............................................  586,959 805.707 347,441 347,441 

9 CAPITAL IMPROVEMENTS .................................  2,845 0 0 0 
0 TRANSFERS .............................................  253,192 637,952- 861,044- 861,044- 

TOTAL OBJECTS ......................................  $ 15,587,844 $ 16,049,982 $ 16,662,222 $ 18,173,014 

EXPENDITURES BY ACTIVITY: 
   

001 ADMINISTRATION AND SUPERVISION .......................  $ 496.044 $ 747,666 $ 1,076,678 $ 1,145,613 
003 CONCRETE MOBILES .....................................  515,307 399,322 481,231 495,178 
004 REHABILITATION, MAINTENANCE, AND REPAIR ..............  8.626.245 10,148.190 9,727,747 10,149,369 
005 BRIDGES ...............................................  2.272,056 2,356,505 2.260.311 2,497,590 
006 SNOW REMOVAL .........................................  2,744,675 1,451,528 1,585,028 2,394,521 
007 REMOVAL OF TREES .....................................  207.580 100.000 109,800 134,800 
008 INTERSTATE MAINTENANCE ...............................  342,290 386.122 358.848 375,698 
009 HIGHWAY FACILITIES MAINTENANCE .......................  0 0 669,275 563.209 

013 STREET CUTS (BACKLOG) ................................  383,647 460.649 393,304 417,036 

TOTAL ACTIVITIES ...................................  $ 15,587,844 $ 16,049,982 $ 16,662,222 $ 18.173,014 

EXPENDITURES BY FUND: 
    

MOTOR VEHICLE ......................................  
$ 15,587,844 $ 16,049,982 $ 16,662,222 $ 18,173,014 

TOTAL FUNDS ........................................  $ 15.587,844 $ 16,049.982 $ 16,662,222 $ 18,173,014 

Board of Estimates Recommendations -C-521- 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: HIGHWAY ADMINISTRATION AND ENGINEERING PROGRAM NUMBER: 503

Board of Estimates Recommendations -C-522- 



 

AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: HIGHWAY ADMINISTRATION AND ENGINEERING PROGRAM NUMBER: 503 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989

RECOMMENCED
FISCAL 1989

1 SALARIES ..............................................  $ 884,571 $ 2.534,817 $ 432,191 $ 2,543,067
2 OTHER PERSONNEL COSTS ................................  209,546 446.858 87.423 460,726
3 CONTRACTUAL SERVICES .................................  300.214 362,762 236,600 258,614
4 MATERIALS AND SUPPLIES ...............................  21.024 18,690 10,600 22.700
5 EQUIPMENT .............................................  15.239 7,425 0 0
8 DEBT SERVICE ..........................................  14,383,381 0 0 0
0 TRANSFERS .............................................  863,732 2.052,060- 342,000- 2,058.327-

TOTAL OBJECTS ......................................  $ 16,677,707 $ 1,318,492 $ 424.814 $ 1,226,780

EXPENDITURES BY ACTIVITY: 
  

001 ADMINISTRATION ........................................  $ 269.437 $ 273.775 $ 0 $ 99,237
002 HIGHWAY ADMINISTRATION AND ENGINEERING ...............  14.369.675 602,064 0 743.039
003 ALLEYS, FOOTWAYS, AND PERMITS DIVISION ...............  500.924 442.653 424,814 384,504
006 TUNNEL TOLL FACILITIES DEBT SERVICE ..................  1,300,000 0 0 0
077 LEAVE WITH PAY ........................................  237.671 0 0 0

TOTAL ACTIVITIES ...................................  
$ 16,677,707 

$ 1,318,492 $ 424,814 $ 1,226,780

EXPENDITURES BY FUND: 
  

GENERAL .............................................  $ 1,800,928 $ 442.653 $ 424,814 $ 384.504
MOTOR VEHICLE ......................................  14.876,779 875,839 0 842,276

TOTAL FUNDS .........................................  $ 16,677,707 $ 1,318.492 $ 424.814 $ 1,226,780

Board of Estimates Recommendations 



  

Board of Estimates Recommendations -C-524- 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: MAINTENANCE AND REPAIR OF STORM WATER SYSTEMS PROGRAM NUMBER: 518 

FUNCTIONS 

. Maintain and repair: 

. Storm drains. 

. Manholes which provide access to the drains. . 

Storm water inlets. 

. Clean and maintain streams and open ditches. 

. Maintain 3 pumping stations for low-lying areas. 

CHANGES 

. Abolish 28 vacant positions in Activity 001, Maintenance of 

Storm Water Drains: $456,386. 

EXPLANATION OF CHANGES 

The reduced number of positions in Activity 001, Maintenance of Storm Nater 

Drains, accurately reflects the needs of this Program. 



 

AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: MAINTENANCE AND REPAIR OF STORM WATER SYSTEMS PROGRAM NUMBER: 518 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 1,357,587 $ 2,260,597 $ 2.305,585 $ 1,939,576
2 OTHER PERSONNEL COSTS .................................  325.194 462,599 447.473 445.482
3 CONTRACTUAL SERVICES .................................  759.493 662,729 636,929 656,929
4 MATERIALS AND SUPPLIES ...............................  77,570 85,100 80.700 80,700
5 EQUIPMENT .............................................  271.864 140,208 228,779 228,779
0 TRANSFERS .............................................  15,491 0 0 0

TOTAL OBJECTS ......................................  $ 2,807,199 $ 3,611,233 $ 3,699,466 $ 3,351,466

EXPENDITURES BY ACTIVITY: 
   

001 MAINTENANCE OF STORM WATER DRAINS .....................  $ 2.810.490 $ 3.602,008 $ 3.690.241 $ 3,342.241
005 PUMPING STATION .......................................  3.291- 9,225 9,225 9,225

TOTAL ACTIVITIES ...................................  $ 2,807.199 
$ 3,611,233 

$ 3.699,466 $ 3,351,466

EXPENDITURES BY FUND: 
   

MOTOR VEHICLE ......................................  
$ 2,807.199 $ 3,611,233 $ 3,699,466 $ 3,351,466

TOTAL FUNDS.........................................  $ 2,807,199 $ 3.611,233 $ 3,699,466 $ 3,351,466

Board of Estimates Recommendations -C -525-  



AGENCY: TRANSPORTATION, DEPARTMENT OF 

Board of Estimates Recommendations 



 

AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: SOLID WASTE ENGINEERING AND STORM WATER MANAGEMENT PROGRAM NUMBER: 519 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988

REQUESTED 

FISCAL 1989 
RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 420.409 $ 582.142 $ 1,419,792 $ 650,137
2 OTHER PERSONNEL COSTS .................................  86.226 105.793 262,614 128.853
3 CONTRACTUAL SERVICES .................................  36,564 38,673 119.560 35.375
4 MATERIALS AND SUPPLIES ...............................  4,485 5.725 7,900 6.025
5 EQUIPMENT .............................................  6.428 7,200 0 0
8 DEBT SERVICE ..........................................  4,857,748 0 0 0
0 TRANSFERS .............................................  0 111,884- 688,000- 111.884-

TOTAL OBJECTS ......................................  $ 5.411.860 $ 627,649 $ 1,121.866 
S 708.506

EXPENDITURES BY ACTIVITY: 
  

001 BUREAU DIRECTION AND CONTROL ..........................  $ 0 $ 0 $ 289,101 $ 0
002 SOLID WASTE AND SEDIMENT CONTROL .....................  277.677 319,961 547,893 375,362
003 STORM WATER MANAGEMENT ...............................  166,592 214,399 0 224,137
004 STORM WATER DEBT SERVICE .............................  4,857,690 0 0 0
005 STORM DRAIN ENGINEERING ...............................  109,901 93,289 100,306 109,007
006 CONDUITS ...............................................  0 0 74,320 0
007 UTILITIES AND CABLE ...................................  0 0 110,246 0

TOTAL ACTIVITIES ...................................  S 5,411,860 
S 627.649 $ 1,121,866 $ 708.506

EXPENDITURES BY FUND: 
  

GENERAL .............................................  $ 349,727 S 434.284 S 439.261 S 486,778
MOTOR VEHICLE ......................................  4.967,649 93,289 573.973 109,007
STATE ...............................................  94,484 100,076 108,632 112,721 

TOTAL FUNDS ........................................  $ 5,411,860 $ 627,649 $ 1,121,866 $ 708,506

Board of Estimates Recommendations -C-527- 



 

Board of Estimates Recommendations -C-528- 



AGENCY: TRANSPORTATION, DEPARTMENT OF 

PROGRAM: CONDUITS PROGRAM NUMBER: 548 

FUNCTIONS 

. Develop, maintain, and control a city-wide system of 

conduits. 

. Coordinate access to conduits by: 
. Private contractors 

. Telephone companies. 

. Utility companies. 

CHANGES 

. Abolish 10 vacant positions in Activity 005, 

Construction and Maintenance! $175,310. 

. Create 3 positions in Activity 006, Inspections and 

Records: $47,813. 

EXPLANATION OF CHANGES 

The reduced number of positions in Activity 005, Construction and Maintenance, 

accurately reflects the needs of this effort. 

The new positions in Activity 006, Inspections and Records, are needed to monitor 

cable television installation. 



 

AGENCY: TRANSPORTATION. DEPARTMENT OF 

PROGRAM: CONDUITS PROGRAM NUMBER: 548 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 944,420 $ 1.179.656 $ 1,731,744 $ 1,102,730 
2 OTHER PERSONNEL COSTS ................................  225,241 255.182 382,100 275.867 
3 CONTRACTUAL SERVICES .................................  237.201 168,781 355,543 187,125 
4 MATERIALS AND SUPPLIES ...............................  162,845 125,250 375.000 125.850 
5 EQUIPMENT .............................................  102.178 70,740 62,292 36,492 
0 TRANSFERS .............................................  9,163- 0 0 0 

TOTAL OBJECTS ......................................  $ 1,662,722 $ 1,799.609 $ 2,906,679 $ 1,728,064 

EXPENDITURES BY ACTIVITY: 
    

001 ADMINISTRATION AND SUPERVISION .......................  S 48.701 $ 94.633 $ 97.319 $ 93,139 
002 ENGINEERING, PLANS, AND RECORDS ......................  260,343 87.226 60.406 144,452 
005 CONSTRUCTION AND MAINTENANCE .........................  1.171.883 1,409,514 1,443,748 1,217,089 
006 INSPECTIONS AND RECORDS ..............................  181,795 190.510 283,642 261,646 
007 CABLE MAINTENANCE ....................................  0 0 1,003,838 0 
021 CIVIC EVENTS ..........................................  0 17,726 17,726 11,738 

TOTAL ACTIVITIES ...................................  
$ 1,662,722 $ 1,799,609 

$ 2,906,679 
$ 1,728,064 

EXPENDITURES BY FUND: 
    

GENERAL .............................................  $ 1,662,722 $ 1,799,609 $ 1.902,841 $ 1,728,064 
MOTOR VEHICLE ......................................  0 0 1,003,838 0 

TOTAL FUNDS ........................................  

$ 1.662.722 $ 1,799,609 $ 2.906,679 $ 1.728.064 

Board of Estimates Recommendations 









 

Urban Services 
Agency 

Program 171 
Administration 

Program 172 
Neighborhood Organization

Program 376 
Social Services 

Program 377 
Social Services     

-001-General Admin. 
 -001-Neigh.Ctra.-Centr.Of

f 
 

-001-Day Care Centers 
 -001-Security Golden 

Agers 
-002-Fiscal Services -002-Dunbar MPC -018-Cherry Hill Day Care -002-Action in Maturity
-003-Personnel -003-Reservoir Hill MPC  -019-Dunbar Day Care -003-HWR Community Center
-004-Public Information -004-Roesmont MPC -024-CCB Day Care
-005-Mgmt.and Evaluation -030-Training -025-Federal Hill Day Care
-006-Property & Supply --034-Eviction Prevention  
-007-Off. Human Resources -047-Neighborhood Centers
-008-Cosprehensive Soc.Ser
-010-Youth Volun.in Action 

Program 395 
Children's Services 

 
Program 396 

Family & Community Serv. 

 
Program 397 

Community Support Service

 
Program 426 
Education    

 
-000-Administration 

 
-AM-Energy Ass.- Admin. 

 
-001-Sanitation 

 
-004-Cultural Arts 

 --001-DSS Head Start --012-Energy Ass.- Benefits -002-Transport at ion -007-Remington Tutorial 
 -002-Knox Head Start -013-Weatherization - DOE 1-003-Special Projects -009-Student & 
 -003-Archdiocese Head St. --014-Weatherizstion - HHS -010-IOTA Tutorial 
 -004-H.Johnson Head Start -095-Unallocated
 -005-Parent & Child Center
 -008-Ashland P/D Head St. 
 -009-Archdiocese P/D Ed. St 
 -010-H.Johnson P/D Hd.St. 
 -011-Supplementary Train.
 --013-Admin. - Part/Day 
 -014-DSS Part/Day Hd.Start
 -015-Knox Part/Day Hd.St.
 --016-Serv.Handicap.Child. 
 -018-McCullough P/D Hd.St.
 --020-Glov.-Till.P/D Hd.St. 
 -022-Trudy Hamby P/D Hd.St
 -023-Morgan U. P/D Hd.St.  

Program 496 
Recreation 

-002-Youth Development 

Board of Estimates Recommendations -C -530 -  



 
URBAN SERVICES AGENCY 

AGENCY DESCRIPTION 

LEGAL BASIS . Created by City Ordinance to provide and coordinate the delivery of public 

services to disadvantaged citizens. 

RESPONSIBILITIES . Provide and coordinate a variety of public and private services which benefit 

disadvantaged residents, to include: 

. Day care centers. 

. Neighborhood and senior citizens centers. . 

Financial assistance for heating bills. . 

Transportation to health care facilities. 

. Recreational, cultural, and educational activities. 

OBJECTIVES . Emphasize the delivery of services to individuals and families to break the proverty

cycle and promote self-sufficiency. 

. Address problems in the areas of3 

. Drug abuse. 

. Teenage pregnancy. 

. Child abuse. 
. Develop new programs and modify existing programs to effectively deal with targeted

social problems. 

Board of Estimates Recommendations -C-531- 



 

AGENCY: URBAN SERVICES AGENCY 

AGENCY BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ................................................  $ 8,320.982 $ 8,968.044 $ 9.268,308 $ 9,266.485
2 OTHER PERSONNEL COSTS ..................................  1,846.535 1,980.592 2.022,126 2,093.583
3 CONTRACTUAL SERVICES ...................................  26.050.746 20,355,889 19.718.120 18.580.086
4 MATERIALS AND SUPPLIES .................................  426.287 287,922 328,905 335,631 
5 EQUIPMENT ..............................................  121,226 8,700 113,738 85,653
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  1,017 6,149,059 6,089,000 6,163,957
0 TRANSFERS ..............................................  970.340- 1,663,768- 1,121.733- 415,842-

TOTAL OBJECTS ...........................  $ 35,796,453 $ 36,086,438 $ 36,418,464 $ 36.109.553

EXPENDITURES BY PROGRAM: 
   

171 ADMINISTRATION .........................................  $ 2,845,624 $ 2,907.573 $ 3,154,275 $ 3,388,867
172 NEIGHBORHOOD ORGANIZATION .............................  2.472,770 2,288.438 2,605,065 2,615,318
376 DAY CARE ...............................................  1,314,796 1,357,007 1,558,348 1,553,851
377 SOCIAL SERVICES........................................  0 0 457,961 473,222
395 CHILDREN'S SERVICES ...................................  4,179,258 4,174,378 4,391.997 4.391.997
396 ENERGYNEATHERIZATION SERVICES .........................  23,064,934 23,273,372 20.950,538 20.950,538
397 COMMUNITY SUPPORT SERVICES ............................  0 0 1,132.132 1,567,236
426 EDUCATION ..............................................  452,581 516,189 520.310 522,293
496 RECREATION .............................................  741,706 702,181 780,538 646,231
576 COUNCIL FOR EQUAL BUSINESS OPPORTUNITY (CEBO) .........  724,784 867,300 867.300 0

TOTAL PROGRAMS .....................................  $ 35,796,453 $ 36,086,438 $ 36,418,464 $ 36,109,553

EXPENDITURES BY FUND: 
   

GENERAL ................................................  $ 2,417,565 $ 3,108,714 $ 4.188.640 $ 4.046,400
FEDERAL ................................................  12,196.020 9.577.781 9.727.010 9.709,710
STATE ..................................................  21,070,804 23,324,888 22,427,759 22.353,443
SPECIAL ................................................  112.064 75,055 75,055 0

TOTAL FUNDS ........................................  $ 35,796,453 $ 36,086,438 $ 36,418,464 $ 36,109.553

Board of Estimates Recommendations -C -532-  



AGENCY: URBAN SERVICES AGENCY 

Board of Estimates Recommendations -C-533- 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM. ADMINISTRATION PROGRAM NUMBER 171 

PROGRAM BUDGET SUMMARY 
EXPENDITURES BY OBJECT: 

ACTUA 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES .................................  $ 1,729.388 $ 1,909,895 $ 2.075.085 $ 2,097.760 
2 OTHER PERSONNEL COSTS ..................................  369,037 418,669 425,075 439,408 
3 CONTRACTUAL SERVICES ..................................  650.477 443,671 516,607 594,531 
4 MATERIALS AND SUPPLIES ................................  41,695 44,338 45,508 54,508 
5 EQUIPMENT ...............................  30,885 2,000 3,000 61,415 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.. 1,017 89,000 89,000 141,245 
0 TRANSFERS .............................................  23,125 0 0 0 

TOTAL OBJECTS ......................................  
$ 2.845,624 $ 2,907,573 $ 3.154,275 $ 3,388,867 

EXPENDITURES BY ACTIVITY: 
    

001 GENERAL ADMINISTRATION ..................  $ 801,195 $ 802,649 $ 851,863 $ 955,787 
002 FISCAL SERVICES ...................  .. . 218,408 229,104 301,352 278,300 
003 PERSONNEL ............................................  60.420 70.628 71,229 73,774 
004 PUBLIC INFORMATION ..................  191,882 188.287 210,870 219,769 
005 MANAGEMENT AND EVALUATION .......................  396.736 402,206 414,137 434,693 
006 PROPERTY AND SUPPLY ...................................  513,932 595,850 664.003 640.683 
007 OFFICE OF HUMAN RESOURCES ................  575,338 448,868 475,459 620,499 
008 COMPREHENSIVE SOCIAL SERVICES 87,923 147.546 149,128 149,128 
010 YOUTH VOLUNTEERS IN ACTION ...........................  0 22.435 16,234 16,234 
020 ENERGY ASSISTANCE .....................................  210- 0 0 0 

TOTAL ACTIVITIES ...................................  
$ 2,845.624 $ 2,907,573 $ 3,154,275 $ 3,388,867 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 786,946 $ 782,694 $ 885,364 $ 1,011.260 
FEDERAL ............................................  1,179,837 1,373,368 1,429,894 1,554,374 
STATE .............................................  878,841 751,511 839,017 823,233 

TOTAL FUNDS ........................................  $ 2.845,624 

$ 2,907,573 $ 3,154,275 $ 3,388,867 

rioard of Estimates Recommendations 



AGENCY: URBAN SERVICES AGENCY 

Board of Estimates Recommendations -C-535- 



 

AGENCY URBAN SERVICES AGENCY 

PROGRAM: NEIGHBORHOOD ORGANIZATION PROGRAM NUMBER 172 

PROGRAM BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED
FISCAL 1989

I SALARIES ..........................................  $ 1.901,559 $ 1,946.979 $ 2,006,442 $ 1,965,938
2 OTHER PERSONNEL COSTS.... . 446.808 378.317 457,591 477,190
3 CONTRACTUAL SERVICES ...................................  237,463 255.690 257,515 217,357
4 MATERIALS AND SUPPLIES .................................  45,604 47,900 55,250 53,875
5 EQUIPMENT ..........................  2,628 0 0 0
0 TRANSFERS... ......... 161,292- 340.448- 171,733- 99,042-

TOTAL OBJECTS .................  $ 2,472,770 $ 2.288,438 
$ 2.605,065 $ 2,615,318

EXPENDITURES BY ACTIVITY: 
   

001 NEIGHBORHOOD CENTERS - CENTRAL OFFICE  ..............  $ 348,063 $ 113,405 $ 441,438 $ 433,463
002 DUNBAR MULTI-PURPOSE CENTER ...........................  42,608- 15,557- 8,457- 8,469-
003 RESERVOIR HILL MULTI-PURPOSE CENTER ..................  15,564 31,305 32,237 32,764
004 ROSEMONT MULTI-PURPOSE CENTER ........................  7,030- 33,643 33,643 33,633
022 WEATHERIZATION VII  .................  . .. . 15,012- 0 0 0
030 TRAINING ..............................................  105,088 135.050 136,588 141,450
034 EVICTION PREVENTION ...................................  71,303 72.800 94,515 96,978
046 NEIGHBORHOOD CENTERS ..................................  1,246- 0 0 0
047 NEIGHBORHOOD CENTERS ..................................  1,998,948 1 917,792 0 1,885,499
048 NEIGHBORHOOD CENTERS - ADMINISTRATION .. 300- 0 758,508 0
049 NEIGHBORHOOD CENTERS - PLANNING ......................  0 0 828,978 0
050 NEIGHBORHOOD CENTERS - FAMILY SERVICES ...............  0 0 287,615 0

TOTAL ACTIVITIES ......................  $ 2,472,770 $ 2,288,438 
$ 2.605,065 $ 2.615,318

EXPENDITURES BY FUND: 
   

GENERAL .............................................  $ 578,476 $ 639,041 $ 949,304 $ 962,149
FEDERAL .............................................  122.725 366.259 546.746 485,658
STATE ...............  1,771,980 1.283.138 1,109,015 1,167,511 
SPECIAL .............................................  411- 0 0 0

TOTAL FUNDS .........................................  $ 2,472,770 $ 2,288.438 $ 2.605,065 $ 2,615,318

Board of Estimates Recommendations -C-536- 



AGENCY: URBAN SERVICES AGENCY 

Board of Estimates Recommendations -C-537- 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: DAY CARE PROGRAM NUMBER 376 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

 
ACTUAL 

FISCAL 1987 
BUDGETED 

FISCAL 1988 
REQUESTED 

FISCAL 1989 
RECOMMENDED

FISCAL 1989

1 SALARIES ........................   $ 1,177.722 $ 1,468.502 $ 1.077,391 $ 1.065.061
2 OTHER PERSONNEL COSTS ............   291,490 300.736 257,101 264.934
3 CONTRACTUAL SERVICES ............   269.327 266,789 132,556 132,556
4 MATERIALS AND SUPPLIES ..........   133.573 84,300 91,300 91,300

5 EQUIPMENT .......................   6,470 0 0 0
0 TRANSFERS .......................  

 
563,786- 763,320- 0 0

TOTAL OBJECTS ................   $ 1.314,796 $ 1,357,007 $ 1,558,348 $ 1,553,851

EXPENDITURES BY ACTIVITY: 
    

001 DAY CARE CENTERS ................   $ 216,414 $ 191,219 $ 98,944 $ 109,129
003 COMMUNITY CENTER FOR THE ELDERLY  340.279 411,988 0 0
007 NEIGHBORHOOD TRANSPORTATION .....   15.180 0 0 0
016 H/W/R FALLS ROAD COMMUNITY CENTER  21,860 23,750 0 0
017 NORTHWEST BALTIMORE CORPORATION - DAY CARE CENTER .....  8,579 14,558 0 0
018 CHERRY HILL DAY CARE CENTER .....   212,187 84,187 387.087 381,566
019 DUNBAR DAY CARE CENTER ..........   134,435 122,226 252,677 257,677
020 ENON DAY CARE CENTER ............   171,472 227.952 0 0
023 ACTION IN MATURITY (AIM)  .......   17,744 21,000 0 0
024 CCB DAY CARE CENTER .............   176,646 260,127 697.995 697,708
025 FEDERAL HILL DAY CARE CENTER ....  

 
0 0 121,645 107,771

TOTAL ACTIVITIES .............   
$ 1.314.796 $ 1,357,007 $ 1,558,348 $ 1,553.851

EXPENDITURES BY FUND: 
    

GENERAL ......................   $ 358,430 $ 1,099,938 $ 1.558,348 $ 1,553,851
FEDERAL ......................   867.059 257,069 0 0
STATE ........................   68,353 0 0 0
SPECIAL ......................  

 
20,954 0 0 0

TOTAL FUNDS ..................  

 

$ 1,314,796 $ 1,357,007 $ 1,558,348 

$ 1,553.851

Board of Estimates Recommendations 



AGENCY: URBAN SERVICES AGENCY 

PROGRAM: SOCIAL SERVICES P R O G R A M  N U M B E R :  3 7 7  

Board of Estimates Recommendations 



 

AGENCY' URBAN SERVICES AGENCY 

PROGRAM: SOCIAL SERVICES PROGRAM NUMBER 377 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED

 FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989 

EXPENDITURES BY OBJECT.     

1 SALARIES ......................................................................................  0 $ 0 $ 311.352 5 324,180 
2 OTHER PERSONNEL COSTS .............................  0  0 68,365 70.798 
3 CONTRACTUAL SERVICES ..................................  0  0 77,144 77,144 
4 MATERIALS AND SUPPLIES ...............................  0 

 
0 1,100 1,100 

TOTAL OBJECTS .....................................  0 $ 
0 

$ 457,961 
$ 473,222 

EXPENDITURES BY ACTIVITY: 
     

001 SECURITY/ACTION GOLDEN AGERS (SAGA) ..................  5 0 $ 0 $ 413.211 $ 428.472 
002 ACTION IN MATURITY (AIM) .............................   0  0 21,000 21,000 
003 HAMPDEN/WOODBERRY/REMINGTON (HWR) COMMUNITY CENTER ...   

 
0 

 
0 23,750 23,750 

TOTAL ACTIVITIES ...................................  5 0 $ 0 5 457,961 $ 473,222 

EXPENDITURES BY FUND: 
      

GENERAL .........................................................................................   0 $ 0 S 226,624 $ 235,040 
FEDERAL ........................................................................................  

0 
 

0 231,337 238.182 

TOTAL FUNDS ........................................  5 0 $ 0 $ 457.961 $ 473,222 

Board of Estimates Recommendations -C-540- 



AGENCY: URBAN SERVICES AGENCY 

Board of Estimates Recommendations 



 

AGENCY URBAN SERVICES AGENCY 

PROGRAM: CHILDREN'S SERVICES PROGRAM NUMBER 395 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 

FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES... $ 530.031 $ 586.066 $ 594,275 $ 624,511 
2 OTHER PERSONNEL COSTS ..................................  113,609 129.323 122,960 128,827 
3 CONTRACTUAL SERVICES ...................................  3,528,898 3.455.933 3,672,204 3,636,101 
4 MATERIALS AND SUPPLIES .................................  6,885 3.056 2,558 2.558 
5 EQUIPMENT ..............................................  165- 0 0 0 

TOTAL OBJECTS.  ...................................  $ 4,179,258 $ 4,174,378 $ 4,391,997 $ 4,391,997 

EXPENDITURES BY ACTIVITY: 
    

000 ADMINISTRATION .........................................  $ 178,739 $ 327,529 $ 310,425 $ 325,232 
001 DSS HEAD START .........................................  117,312 74,133 121,984 125,344 
002 KNOX HEAD START ........................................  77,203 85,053 91,455 91,455 
003 ARCHDIOCESE OF BALTIMORE HEAD START ...................  199.942 182,250 196,641 196,641 
004 HARVEY JOHNSON HEAD START ..............................  127,405 147,167 106,299 106,299 
005 PARENT AND CHILD CENTER ................................  279,195 358,991 378,452 378,452 
008 ASHLAND PART DAY HEAD START ............................  235,678 228,854 239.433 239,433 
009 ARCHDIOCESE OF BALTIMORE PART DAY HEAD START ..........  590,475 593,712 617,748 617.748 
010 HARVEY JOHNSON PART DAY HEAD START .... 490.966 495.692 565,025 565,025 
011 SUPPLEMENTARY TRAINING PROGRAM .........................  39.497 32,904 29.092 10.989 
013 ADMINISTRATION - PART DAY .............  281,203 56,822 82,784 66,087 
014 DSS PART DAY HEAD START ................................  270,805 341,502 309,625 325,295 
015 KNOX PART DAY HEAD'START ...............................  306,074 291.520 310,080 310,080 
016 SERVICES TO HANDICAPPED CHILDREN .......................  174.811 138,533 146,361 147,324 
018 MCCULLOUGH PART DAY HEAD START .........................  200,348 195,936 206,234 206,234 
020 GLOVER-TILLMAN PART DAY HEAD START .....................  205,912 200,100 223,861 223,861 
022 TRUDY HAMBY PART DAY HEAD START .......................  223.889 217,055 226,871 226,871 
023 MORGAN STATE UNIVERSITY - PART DAY .....................  179,804 206,625 229,627 229,627 

TOTAL ACTIVITIES ...................................  
$ 4.179,258 

$ 4,174,378 
$ 4,391.997 $ 4,391,997 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 128,881 $ 130,473 $ 128,881 $ 128,881 
FEDERAL ............................................  4,050,377 4,043,905 4,263,116 4,263,116 

TOTAL FUNDS ........................................  $ 4,179,258 $ 4,174,378 $ 4,391,997 $ 4,391,997 

Board of Estimates Recommendations -C--542-- 



AGENCY: URBAN SERVICES AGENCY 

Board of Estimates Recommendations -C-543- 



 

AGENCY URBAN SERVICES AGENCY 

PROGRAM: ENERGY/WEATHERIZATION SERVICES PROGRAM NUMBER 396 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 2.208,131 $ 2.223,453 $ 1,003.054 $ 1,038,181 
2 OTHER PERSONNEL COSTS ..................................  445.017 538,951 193.141 197,649 
3 CONTRACTUAL SERVICES ...................................  20,432.321 14.913,131 13,705,355 13,605,626 
4 MATERIALS AND SUPPLIES .................................  168.683 96,078 24.750 28,932 
5 EQUIPMENT .............................................  79,169 1.700 24,238 24,238 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 6,060.059 6,000,000 6,022,712 
0 TRANSFERS .............................................  268,387- 560.000- 0 33,200 

 TOTAL OBJECTS ......................................  $ 23,064,934 $ 23,273,372 $ 20,950,538 
$ 20,950,538 

 
EXPENDITURES BY ACTIVITY: 

    

003 FAMILY AND COMMUNITY SERVICES .........................  S 9,939- $ 0 $ 0 $ 0 
004 SANITATION ............................................  462,683 525,719 0 0 
005 NEIGHBORHOOD TRANSPORTATION ..........................  1,132,474 672,807 0 0 
008 EXXON OIL OVERCHARGE ..................................  304,887 0 0 0 
010 COMPREHENSIVE SOCIAL SERVICES - TITLE XX .............  1,486,391 0 0 0 
011 ENERGY ASSISTANCE - ADMINISTRATION ...................  1,027,751 987.893 1,026,387 1,061,906 
012 ENERGY ASSISTANCE - BENEFITS ..........................  11,722,687 11,830,000 8,479,000 8,443,481 
013 WEATHERIZATION - DOE ..................................  16,315 734,070 39.324 40,897 
014 WEATHERIZATION - HHS ......................    ........  5,742,978 2,301,912 5,405,827 5,404,254 
015 SPECIAL PROJECTS ......................................  1,191,382 169,660 0 0 
016 COMMUNITY HOUSING IN PARTNERSHIP .....................  4,561 8.748- 0 0 
030 CDBG AUDIT ADJUSTMENTS ................................  17,236- 0 0 0 
095 UNALLOCATED ...........................................  0 6,060.059 6,000,000 6,000,000 

 TOTAL ACTIVITIES ...................................  
$ 23,064,934 $ 23.273,372 $ 20,950,538 $ 20,950,538 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 214.602 $ 159.997 $ 0 $ 0 
 FEDERAL ............................................  4,836,055 2,095,699 1.000,000 1,000,000 

 
STATE ..............................................  18,014,277 21,017,676 19,950,538 19,950,538 

 TOTAL FUNDS ........................................  $ 23,064,934 $ 23.273,372 $ 20,950,538 $ 20.950,538 

Board of Estimates Recommendations 



AGENCY: URBAN SERVICES AGENCY 

PROGRAM: COMMUNITY SUPPORT SERVICES PROGRAM NUMBER: 397 

FUNCTIONS 

Provide support services including: 

Sanitation services such as trash collection; cleaning of 

alleys, lots, and yards; and removal of debris and old 

appliances from basements. 

. Transportation of disabled, low-income, and elderly 

citizens, plus pre-school children, to health facilities, 

day care or community centers, Eating Together sites, and 

other service facilities. 

. Youth, teenage counseling, and housing improvement 
programs. 

CHANGES 

Transfer from Program 396, Energy/Neatherization 

Services: 

. Activity 004, Sanitation. 

. Activity 005, Neighborhood Transportation. 
Activity 015, Special Projects. 
Activity 016, Community Housing in Partnership (CHIP). 

Adjust Object 0, Transfers, in Activity 002, 

Transportation. 

EXPLANATION OF CHANGES 

In order to separate community support functions from energy/weatherization functions, 

the above activities have been transferred to this new program. 

Income from transportation contracts with non-City agencies is now reflected as revenue 

rather than as Transfers. This change appears as an increase in Community 

Development Block Grant ICDBG) funds for this program, but is offset by the contract 

revenue. 

Board of Estimates Recommendations 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: COMMUNITY SUPPORT SERVICES PROGRAM NUMBER 397 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENCED

 FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989

EXPENDITURES BY OBJECT.    

1 SALARIES ..................................  0 $  0 $ 1,281,869 $ 1,280.531 
2 OTHER PERSONNEL COSTS ..................................  o  0 316,736 331.883 
3 CONTRACTUAL SERVICES ...................................  o  0 315,738 218.533 
4 MATERIALS AND SUPPLIES .................................  o  0 86,289 86,289
5 EQUIPMENT ..............................................  0  0 81,500 0
0 TRANSFERS ..............................................  o  

0 950,000- 350.000-

TOTAL OBJECTS . . . . . . . . . . .  0 $  0 $ 1,132,132 $ 1,567,236

EXPENDITURES BY ACTIVITY: 
    

001 SANITATION ............................................  $  0 $  0 $ 527,280 $ 513,161
002 TRANSPORTATION ........................................   0  0 398,265 890.131 
003 SPECIAL PROJECTS .......................................  

 
0 

 
0 206,587 163.944 

TOTAL ACTIVITIES ...................................  $  0 $  0 $ 1,132,132 $ 1.567,236

EXPENDITURES BY FUND: 
     

GENERAL ............................................  $  0 $  0 $ 149,868 $ 127,868
FEDERAL ............................................  0  0 775,677 1,275,424
STATE ..............................................  0 

 
0 206.587 163,944

TOTAL FUNDS ........................................  0 $  0 $ 1,132,132 $ 1.567,236

Board of Estimates Recommendations -C-546- 



AGENCY: URBAN SERVICES AGENCY 

Board of Estimates Recommendations -C-547- 



 

AGENCY URBAN CERVICES AGENCY 

PROGRAM. EDUCATION PROGRAM NUMBER 426 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT. 

ACTUA 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES .........................................  $ 296,762 $ 343,323 $ 348.372 $ 360,633
2 OTHER PERSONNEL COSTS ..................................  58,427 82,241 65,887 69,109
3 CONTRACTUAL SERVICES ...................................  80.857 84,025 93.051 79,551
4 MATERIALS AND SUPPLIES .................................  15.262 6.600 13.000 13,000
5 EQUIPMENT ..............................................  1,273 0 0 0

 
TOTAL OBJECTS .......................................  $ 452,581 $ 516,189 $ 520,310 $ 522,293

 
EXPENDITURES BY ACTIVITY: 

   

004 CULTURAL ARTS ..........................................  $ 420,240 $ 482,939 $ 487,060 $ 489.043
007 REMINGTON TUTORIAL .....................................  13,621 13,300 13,300 13,300
009 STUDENT AND TUTORIAL EDUCATION ASSISTANCE 14,942 14.250 14.250 14,250
010 IOTA TUTORIAL .........................................  3.778 5.700 5.700 5,700

 TOTAL ACTIVITIES ...................................  
$ 452.581 

$ 516,189 520,310 
$ 522.293

 
EXPENDITURES BY FUND: 

   

 GENERAL .............................................  $ 98.928 $ 30.230 $ 40,251 $ 27.351
 FEDERAL .............................................  349,722 485,959 480,059 494,942
 STATE ...............................................  1,994 0 0 0

 
SPECIAL .............................................  1,937 0 0 0

 

TOTAL FUNDS .........................................  $ 452,581 $ 516,189 $ 520.310 $ 522,293

i o a r d  of Estimates Recommendations -C-548- 



AGENCY: URBAN SERVICES AGENCY 

Board of Estimates Recommendations -C-549- 



 

AGENCY. URBAN SERVICES AGENCY 

PROGRAM: RECREATION PROGRAM NUMBER: 496 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ....................  $ 477.389 $ 489,826 $ 570.468 $ 509,690
2 OTHER PERSONNEL COSTS .................................  122.147 132,355 115,270 113.785
3 CONTRACTUAL SERVICES .................................  126,619 69,350 80.650 18,687
4 MATERIALS AND SUPPLIES ................  14.585 5,650 9,150 4,069
5 EQUIPMENT .............................................. 966 5,000 5,000 0

TOTAL OBJECTS ...............  $ 741,706 $ 702,181 $ 780,538 $ 646,231

EXPENDITURES BY ACTIVITY: 
   

002 YOUTH DEVELOPMENT ..................................... $ 638,343 $ 557,970 $ 635,629 $ 646,231
003 OFFICE OF YOUTH AFFAIRS ............  13.299 0 0 0
004 HEALTH AND EXERCISE PALACE ............................ 90,064 144,211 144,909 0

TOTAL ACTIVITIES ....................................  $ 741,706 $ 702,181 
$ 780,538 $ 646,231

EXPENDITURES BY FUND: 
   

GENERAL .............................................. $ 0 $ 16.341 $ 0 $ 0
FEDERAL ..............................................  316,763 338,222 382,881 398,014
STATE ................................................  335,359 272,563 322,602 248,217
SPECIAL ..............................................  89,584 75.055 75,055 0

TOTAL FUNDS.......................................... $ 741,706 $ 702.181 $ 780,538 $ 646,231

Board of Estimates Recommendations 



AGENCY: URBAN SERVICES AGENCY 

PROGRAM: COUNCIL FOR EQUAL BUSINESS OPPORTUNITY (CEBO) P R O G R A M  N U M B E R :  5 7 6  

Board of Estimates Recommendations 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: COUNCIL FOR EQUAL BUSINESS OPPORTUNITY (CEBU) PROGRAM NUMBER. 576 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1987 FISCAL 1988 FISCAL 1989 FISCAL 1989

EXPENDITURES BY OBJECT:     

3 CONTRACTUAL SERVICES .................................  $ 724.784 
$ 867,300 5 867,300 $ 0

TOTAL OBJECTS ......................................  $ 724,784 $ 867,300 
$ 867,300 

$ 0

EXPENDITURES BY ACTIVITY: 
    

001 BUSINESS PACKAGING/COUNSELING ASSISTANCE .............  $ 118,334 $ 142,000 $ 142,000 $ 0
002 GENERAL BUSINESS SERVICE CENTER .......................  356,200 425,000 425,000  0
003 MINORITY CONTRACTORS' TECHNICAL ASSISTANCE ............  250,250 300.300 300.300 

 
0

TOTAL ACTIVITIES ....................................  
$ 724,784 

$ 867.300 $ 867,300 
$ 0

EXPENDITURES BY FUND: 
    

GENERAL ..............................................  $ 251.302 $ 250,000 $ 250.000 $ 0
FEDERAL ..............................................  473,482 617,300 617,300 

 
0

TOTAL FUNDS..........................................  $ 724,784 $ 867,300 $ 867,300 $ 0

Board of Estimates Recommendations -C-552- 





 

W A G E  C O M M I S S I O N  





 

Board of Estimates Recommendations -C -553-  



W a g e  
Commission 

Program 165 
Wage 

Enforcement 

L-001-Wage Enforcement 



WAGE COMMISSION 

AGENCY DESCRIPTION 

LEGAL BASIS . Established by City Ordinance to enforce provisions of the City Wage Law 

which establishes minimum wages. 

RESPONSIBILITIES  . Issue orders for the payment of back wages. 

. Conduct on-site investigations. 

. Assess penalties for violations in the areas of: . 

Non-payment of legal wages. 

. Late submission of certified payrolls. 

. Incorrect ratios of apprentices to journeymen. 

OBJECTIVES . Assess penalties including collection of fees and restitution of claims. . 

Conform City enforcement procedures with local construction practices. . 

Increase the identification of wage violators. 

. Conduct an awareness campaign to inform the public of employee rights. 

Board of Estimates Recommendations -C-554- 



 

AGENCY: WAGE COMMISSION 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 RECOMMENDED 

FISCAL 1989 

1 SALARIES ...............................................  $ 173,102 $ 196,464 $ 199,493 $ 207,565 
2 OTHER PERSONNEL COSTS ..................................  36,266 37.647 40.127 40,635 
3 CONTRACTUAL SERVICES ...................................  49,896 39,182 39.622 39,622 
4 MATERIALS AND SUPPLIES .......  2.294 3.150 4,150 4,150 
5 EQUIPMENT .............................................  0 1,608 0 0 

TOTAL OBJECTS .......................................  $ 261.558 $ 278,051 $ 283.392 $ 291,972 

EXPENDITURES BY PROGRAM: 
    

165 WAGE ENFORCEMENT ......................................  
$ 261,558 $ 278,051 $ 283,392 $ 291,972 

TOTAL PROGRAMS ......................................  
$ 261,558 $ 278.051 $ 283,392 $ 291,972 

EXPENDITURES BY FUND: 
    

GENERAL ...............................................  
$ 261,558 $ 278,051 $ 283.392 $ 291,972 

TOTAL FUNDS .........................................  $ 261,558 $ 278,051 $ 283,392 $ 291.972 

Board of Estimates Recommendations 



AGENCY: WAGE COMMISSION 

PROGRAM: WAGE ENFORCEMENT PROGRAM PARSER: 165

Board of Estimates Recommendations 



 

AGENCY. WAGE COMMISSION 

PROGRAM: WAGE ENFORCEMENT PROGRAM NUMBER 165 

PROGRAM BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 173.102 $ 196,464 $ 199,493 $ 207,565 
2 OTHER PERSONNEL COSTS .................................  36,266 37,647 40,127 40.635 
3 CONTRACTUAL SERVICES ..................................  49,896 39,182 39,622 39,622 
4 MATERIALS AND SUPPLIES ................................  2.294 3,150 4,150 4,150 
5 EQUIPMENT ..............................................  0 1,608 0 0 

TOTAL OBJECTS ......................................  
$ 261,558 $ 278.051 $ 283,392 $ 291,972 

EXPENDITURES BY ACTIVITY: 
    

001 WAGE ENFORCEMENT ......................................  
$ 261,558 

$ 278,051 
$ 283,392 $ 291,972 

TOTAL ACTIVITIES ...................................  $ 261,558 $ 278,051 
$ 283,392 $ 291,972 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  
$ 261,558 $ 278,051 $ 283,392 $ 291,972 

TOTAL FUNDS ........................................  $ 261.558 $ 278,051 $ 283,392 $ 291,972 

Board of Estimates Recommendations -C-557- 
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Operation of 

War Memorial Building 

1
-001-Oper.of War Mem.Bldg. 

War 
Memorial 
Commission 1

Board of Estimates Recommendations 



WAR MEMORIAL COMMISSION 

AGENCY DESCRIPTION

Board of Estimates Recommendations -C-559- 



 

AGENCY. WAR MEMORIAL COMMISSION 

AGENCY BUDGET SUMMARY  

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...........................................  $ 92.365 $ 97.324 $ 97.916 $ 105,436 
2 OTHER PERSONNEL COSTS ..................................  23,406 23.998 27,473 26.539 
3 CONTRACTUAL SERVICES ...................................  86.310 66,100 64.575 66,100 
4 MATERIALS AND SUPPLIES ....................  4.291 4,931 7,450 4,931 
5 EQUIPMENT ..............  0 1,000 2,000 1,000 

 TOTAL OBJECTS .......................................  
$ 206.372 $ 193,353 $ 199,414 $ 204,006 

 
EXPENDITURES BY PROGRAM: 

    

487 OPERATION OF WAR MEMORIAL BUILDING .....................  
$ 206,372 

$ 193.353 
$ 199,414 $ 204,006 

TOTAL PROGRAMS ......................................  
$ 206,372 $ 193,353 $ 199,414 $ 204,006 

EXPENDITURES BY FUND' 
    

GENERAL ................................................  
$ 206,372 

$ 193,353 $ 199,414 
$ 204,006 

TOTAL FUNDS .........................................  

$ 206.372 

$ 193,353 $ 199.414 

$ 204.006 

Board of Estimates Recommendations 



AGENCY: WAR MEMORIAL COMMISSION 
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AGENCY: WAR MEMORIAL COMMISSION 

PROGRAM: OPERATION OF WAR MEMORIAL BUILDING PROGRAM NUMBER' 487 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ...............................................  $ 92.365 $ 97.324 $ 97,916 $ 105,436 
2 OTHER PERSONNEL COSTS ..................................  23,406 23,998 27,473 26,539 
3 CONTRACTUAL SERVICES ...................................  86,310 66,100 64,575 66,100 
4 MATERIALS AND SUPPLIES .................................  4,291 4,931 7,450 4,931 
5 EQUIPMENT .............................................  0 1,000 2,000 1,000 

 TOTAL OBJECTS ......................................  
$ 206.372 

$ 193,353 $ 199,414 
$ 204,006 

 
EXPENDITURES BY ACTIVITY: 

    

001 
OPERATION OF WAR MEMORIAL BUILDING ....................  

$ 206,372 
$ 193,353 $ 199,414 $ 204,006 

TOTAL ACTIVITIES ...................................  
$ 206,372 

$ 193,353 $ 199,414 
$ 204,006 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  
$ 206.372 $ 193,353 $ 199,414 $ 204,006 

TOTAL FUNDS ........................................  $ 206,372 

$ 193.353 $ 199,414 

$ 204,006 

Board of Estimates Recommendations 





 

D E P A R T M E N T  O F  
M U N I C I P A L  

A N D  
Z O N I N G  A P P E A L S  





 



Department 
of Municipal 

and Zoning Appeals 

Program 185 
Zoning, Tax and 
Other Appeals 

--001-Zoning,Tax & Oth.App. 



ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND 

AGENCY DESCRIPTION 

Board of Estimates Recommendations -C-564- 



 

AGENCY: ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND 

AGENCY BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 REQUESTED 

FISCAL 1989 

RECOMMENDED 
FISCAL 1989 

1 SALARIES ..............................................  $ 254,596 $ 269,279 $ 272.589 $ 281,778 
2 OTHER PERSONNEL COSTS ................................  50.944 52.088 55,969 56.821 
3 CONTRACTUAL SERVICES .................................  30.634 28,858 35,644 34,094 
4 MATERIALS AND SUPPLIES ...............................  3.861 5.700 5,800 5,700 
5 EQUIPMENT ............................................  422 0 5.800 5,800 

TOTAL OBJECTS ......................................  $ 340,457 5 355,925 $ 375,802 $ 384.193 

EXPENDITURES BY PROGRAM: 
    

.185
ZONING. TAX, AND OTHER APPEALS .......................  $ 340,457 S 355.925 $ 375.802 $ 384.193 

TOTAL PROGRAMS .....................................  
S 340,457 $ 355,925 

$ 375,802 
$ 384.193 

EXPENDITURES BY FUND: 
    

GENERAL ................................................  $ 340,457 $ 355,925 S 375.802 $ 384,193 

TOTAL FUNDS ........................................  S 340,457 $ 355,925 $ 375,802 $ 384,193 

Board of Estimates Recommendations -C-565- 
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AGENCY, ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND 
PROGRAM, ZONING, TAX, AND OTHER APPEALS P R O G R A M  N U M B E R :  1 8 5  

FUNCTIONS 

. Conduct hearings on zoning, tax, and other appeals. . 

Review and report on proposed ordinances. 

CHANGES 

No major changes. 

EXPLANATION OF CHANGES 

Not required. 



 

AGENCY. ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND 

PROGRAM: ZONING, TAX, AND OTHER APPEALS PROGRAM NUMBER: 185 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

REQUESTED 
FISCAL 1989 

RECOMMENDED
FISCAL 1989

1 SALARIES ..............................................  $ 254,596 $ 269.279 $ 272,589 $ 281,778
2 OTHER PERSONNEL COSTS .................................  50,944 52.088 55,969 56.821
3 CONTRACTUAL SERVICES .................................  30.634 28,858 35.644 34,094
4 MATERIALS AND SUPPLIES ...............................  3,861 5,700 5.800 5.700
5 EQUIPMENT .............................................  422 0 5.800 5,800

 
TOTAL OBJECTS ......................................  $ 340,457 $ 355,925 $ 375.802 

$ 384,193

 
EXPENDITURES BY ACTIVITY: 

   

001 
ZONING, TAX. AND OTHER APPEALS.......................  $ 340.457 $ 355,925 $ 375.802 $ 384,193

 
TOTAL ACTIVITIES ...................................  $ 340.457 

$ 355,925 $ 375,802 $ 384,193

 
EXPENDITURES BY FUND: 

   

 
GENERAL .............................................  

$ 340,457 $ 355.925 $ 375.802 $ 384.193

 TOTAL FUNDS ........................................  $ 340,457 $ 355,925 $ 375,802 

$ 384.193

Board of Estimates Recommendations 
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Director 
o f  

Public Works 

P r o g r a m  1 9 0  
Administrative Direction 

and Control 

—001-Departmental Control 
—002-Administrative Serv. 
—003-Technical Services 
—004-Consultant Eval. Bd. 
—006-PRD Committee 



 

Bureau 
o f  

Construction Management 

 
 

   
Program 191 Program 241 Program 242 Program 243 
Survey Materials Testing Public Building Highway Bridge and

   Control  Construction Inspection Utility Construction leap 

-001-Admin.& Office 
Serv. 

 
-001-General Admin. 

 
-001-Administration 

 
-001-Administration 

-003-1lip & Record Meint. -005-Materials Testing -005-Prog. Mgmt. & Insp. -002-Highway & Bridge 
-004-Real Prop.Rec.Maint. -008-Prog. Design & Review -003-Urban Facilities 
-005-Survey Services -004-Utility Distribution
-006-Right of Way -005-Engineering Audits

 -006-Arterial Facil. 
 -007-11nviron. 'mil. 
 --008-comm. Revital. Insp.

-009-Mess Transit Coordin. 

Board of Estimates Recommendations -D -8 -  



 

Bureau 
of 

Solid Waste 

Program 515 
Solid Waste 
Collection 

--001-Admin.8, Office Serv. 
402-Solid Waste Admin. 
—006-Mixed Refuse Collect. 
409-Bulky Trash 
—013-Gang Sweeping 
—014-Mechanical Sweeping 
—016-Seasonal Operations 
449-Garage Properties 
—021-Civic Events 

Program 516 
Solid Waste 
Disposal 

—004-SW Res.Recovery Facil 
—005-.4 Incinerator 
-007-Landfills 
—012-Transfer Station 
--013-NE Md.Waate Dis.Auth. 
--014-Eastern Transfer Stat 

Board of Estimates Recommendations 



 

Bureau 
o f  

General Services 

 
  

 
 

Program 189 Program 192 Program 193 Program 196
Mobile General Services Public Building Abandoned

   Equipment Administration Management Vehicles
 

-001-General Admin. 
-002-Equipment Repair 
-003-Fleet Support Serv. 
-005-Auto.Fuel Date System 

-001-Bureau Administration --001-Admin. & Supervision 
—002-Building Operations 
—003-Bldg.Maint.&Alt.Gen. 
—004-Bldg.Maint.&Alt.Mob. 
—005-Environmental Serv. 
—006-Disaster Control 

—001-Admin. & Office Serv. 
—002-Transporting 
—003-Storage 
—004-Pimlico Racetrack 
—005-JFX-CTA 

Board of Estimates Recommendations -D-10- 



 

 

Bureau 
of Water and Waste Water

Utilities 

 
   

Program 544 

Maintenance and Repair 
of Sanitary Systems 

Program 546 
Water Distribution, Water
Meters, and Investigation

Program 550 
Wastewater 
Facilities 

Program 552 
Water 

Facilities    

--001-Maint.& 
Rep.San.Sys.

 
-001-General Supervision

 
-004-Laboratory Services

 
-001-Administration 

002-Inflow & Infiltration -002-Baltimore City Op/Mn -005-Pumping Stations -002-Quality Control
-003-Belto. County Op/Mn -006-Back River WWT Plant -004-Supply Oper.& Msint.
-004-Anne Arundel Co.0p/Mn --007-Patapsco WWT Plant -005-Sawmilling & Logging
-005-Reservoir/Tanks Op/Mn -008-Administration -006-Filtration Plants 
-006-Storeoorm & Yds.0p/Mn -009-Maintenance-General -007-Chlorinator Stations
-007-Meter Room --010-Maintenance-Patapsco -008-Pump. & Conservation
-008-Balt.City Meters/Inv. --011-Maint.-Pump. Stations 
-009-Balt.Co. Meters/Inv.
-010-A.A. Co. Meters/Inv. 
-014-Ba1.City Large Meters 
--015-Bal.Co. Large Meters 
-016-Paving Cuts 

Program 553 
Water Administration 
and Engineering 

-001-Water Bureau Admin. 
-002-Water Engineering 
-004-Reservoir Oual. Mgmt. 
-005-Training & Safety 

Program 554 
Waste Water Admin.
and Engineering 

-001-Bureau Administration 
-002-Waste Water Eng. 
-004-Pollution Control 
-005-Waste Water Analyzer 
-008-Waste Water Qual.Mgmt 

Program 565
Utility 

Debt ServiceH _________  
1-001-Waste Water Debt Sery 
I-002-Water Debt Service 

Program 561 
Metered Water 
Accounts 

-001-Metered Water Accts.

Board of Estimates Recommendations 
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EDUCATION: Consolidates the basic education program of the Baltimore City School System which is supported by 
local resources and the State aid funding formulas. 

FISCAL YEAR: The time frame to which the budget applies. For the City of Baltimore, this period is from July 1 through 
June 30. 

FUND: A sum of money segregated for specific activities. Use of this money requires adherence to special 
regulations established for each type of fund. The funds identified within Baltimore City's budget are: the Capital 
Fund, the General Fund, the Internal Service Fund, the Loan and Guarantee Fund, the Motor Vehicle Fund, the Parking 
Enterpise Fund, the Special Fund, the Water Utility Fund, the Waste Water Utility Fund. 

GENERAL FUND: A central fund into which most of the City's tax and restricted revenues are to support basic 
City operations and pay-as-you go capital projects. 

GRANT: A contribution made from either the private sector to the City or by one governmental unit to another unit. 
The contribution is usually made to support a specified program, function or project. 

HIGHER EDUCATION FUND: Incorporates the basic educational functions of the Community College of Baltimore which are 
supported by local resources, student tuition and State aid funding formulas. 

INTERNAL SERVICE FUND: Established to budget for the financing of goods and/or services provided by certain 
City agencies to other City agencies or programs on a cost reimbursement basis. 

LOAN AND GUARANTEE ENTERPRISE FUND: Established to budget for the self supporting program of loans and guarantees 
administered by the Department of Finance pursuant to policies and procedures approved by the Board of Estimates. 

MAJOR GOVERNMENTAL FUNCTION: For purposes of comparison, a group of like services rendered by various agencies within 
the City will be charted together, e.g., Legislative, Executive, Public Safety, Social Services, Adjudications 
and Corrections, etc. 

MOTOR VEHICLE FUND: Established to budget for highway user revenues distributed to Baltimore City by the State of 
Maryland. Funds must be used for the construction, reconstruction, or maintenance of the streets and highways in Baltimore 
City. 
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OBJECT OF EXPENDITURE: A group of similar services, commodities, equipment or personnel costs used to clarify spending 
within the budget. Objects of expenditure identified within Baltimore City's budget are: 

Salaries: Payment to personnel for services rendered to the City including overtime; shift differential; sick 
leave conversion; full-time, part-time and contractual personnel costs. 

Other Personnel Costs: Payment for benefits provided to City personnel. Included are costs to the City for 
medical coverage, social security, retirement, unemployment and workmen's compensation costs. 

Contractual Services: Payment for services rendered to the City under contractual arrangements such as rents 
and telephone service. 

Materials and Supplies: Payment for consumable materials and supplies such as custodial supplies and heating 
fuel. 

Equipment: Payment for replacement or procurement of City property other than real property. 

Grants, Subsidies and Contributions: Payment in support of various non-profit, private sector activities which 
will provide health, welfare, educational, cultural, and/or promotional benefits to citizens of Baltimore. 

Debt Service: Payments for interest and principal of bonds issued by or on behalf of the City. 

Capital Improvements: Payment for the acquisition of real property or improvements made to existing City property. 

OPERATING BUDGET: A plan, approved by the Board of Estimates, for appropriating funds to agencies for operating costs 
during the fiscal year. This plan establishes legal expenditure limits and will reflect appropriations budgeted 
according to programs, sources of funding, and costs of program operation other than capital improvements over $5,000 
or repairs and maintenance over $100,000. 

OPERATING PROGRAM: The budget categorizes agency expenditures by functions identified through programs. Each 
program can be divided into smaller organizational units, i.e., activities and sub-activities, but the legal level at 
which the budget controls expenditures is the operating program. 

ORDINANCE OF ESTIMATES: A bill, enacted by City Council and approved by the Mayor, which gives legal effect to 
appropriations. 
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PARKING ENTERPRISE FUND: Established to budget for operating and debt service expenses for City financed 
garages substantially supported by revenues derived from operation of these garages. 

PROGRAM CODE: A 3 digit numeric code used to identify programs or projects within an agency. 

REVENUE: Income generated by taxes, fines, penalties, notes, bonds, investment income, property rental, user 
charges, federal grants, State grants, private grants, county grants and miscellaneous services. 

SPECIAL FUND: Established to budget for revenues derived from certain state, federal and private governmental grants, 
and other revenue sources that are restricted to expenditures for specific purposes. 

SUB-OBJECT OF EXPENDITURE: A sub-division of an object of expenditure in which groups of like services or 
related articles are broken down into more specific types of expenditures. 

SUPPLEMENTARY APPROPRIATIONS: Grants from private or governmental sources which could not be reasonably expected 
at the time of formulation of the fiscal budget, but are later available. Such additional appropriations must be embodied 
in a separate ordinance limited to a single program, purpose, activity or project and provide the revenue necessary to 
pay the appropriation. 

TRANSFERS: Charges or credits used as follows: 

. To credit a program for costs which are charged as overhead to special grants. 

. To transfer proposed appropriations between funds in order to adjust the amounts derived from various sources 
for a multi-funded program rather than split each object and sub-object of expenditure. 

. To reimburse a program for services rendered where the reimbursement is calculated on a fee basis rather than 
for specific expenditures. 

WATER UTILITY FUND: Established to budget for the operating and capital expenses of the City's water supply 
system. 

WASTE WATER UTILITY FUND: Established to budget for the operating and capital expenses of the City's sewage facilities. 

--END-- 



 





INDEX 

ACTIVITY AGENCY
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 I N D E X  

ACTIVITY AGENCY 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATION 

ADMINISTRATIVE 

ADMINISTRATIVE 

ADMINISTRATIVE 

ADMINISTRATIVE 

ADMINISTRATIVE 

ADMINISTRATIVE 

ADMINISTRATIVE 

ADMINISTRATIVE 

ADMINISTRATIVE 

OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF 

MUSEUMS, BALTIMORE CITY LIFE 

MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

PUBLIC WORKS, DEPARTMENT OF PUBLIC WORKS, 

DEPARTMENT OF PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF HEALTH, 

DEPARTMENT OF 

URBAN SERVICES AGENCY 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

T R A N S P O R T A T I O N ,  D E P A R T M E N T  O F  

T R A N S P O R T A T I O N ,  D E P A R T M E N T  O F  

TRANSPORTATION, DEPARTMENT OF HEALTH, 

DEPARTMENT OF 

FINANCE, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

LIBRARY, ENOCH PRATT FREE 

LIBRARY, ENOCH PRATT FREE 

POLICE DEPARTMENT 

RECREATION AND PARKS, DEPARTMENT OF 

FINANCE, DEPARTMENT OF 

CIVIL SERVICE COMMISSION 

MAYORALTY-RELATED: COMMITTEE ON ART AND CULTURE 

LIBRARY, ENOCH PRATT FREE 

MAYORALTY-RELATED: OFFICE OF CABLE E COMMUNICATIONS 

 MUNICIPAL HEALTH SERVICE 
 PART DAY 
AND OFFICE SERVICES AND 

OFFICE SERVICES AND 

OFFICE SERVICES AND 

OFFICE SERVICES AND 

PLANNING SERVICES 

AND SUPERVISION 

AND SUPERVISION 

AND SUPERVISION 

AND SUPERVISION 

AND SUPERVISION 

AND SUPERVISION 

AND SUPERVISION 

AND SUPERVISION 

AND SUPERVISION 

AND TECHNICAL SERVICES 
AND TECHNICAL SERVICES 

BUREAU 

DIRECTION AND CONTROL 

DIRECTION AND CONTROL 

DIRECTION AND CONTROL 

DIRECTION AND CONTROL 

DIRECTION AND CONTROL 

DIRECTION AND CONTROL 

Board of Estimates Recommendations 



 INDEX 
ACTIVITY AGENCY 

A D M I N I S T R A T I V E  D I R E C T I O N  A N D  C O N T R O L  

A D M I N I S T R A T I V E  D I R E C T I O N  A N D  C O N T R O L  

A D M I N I S T R A T I V E  D I R E C T I O N  A N D  C O N T R O L  

ADMINISTRATIVE HEADQUARTERS - CONDITIONAL PURCHASE 

ADMINISTRATIVE SERVICES 

ADMINISTRATIVE SERVICES 

ADMINISTRATIVE SERVICES 

ADMINISTRATIVE SUPPORT 

ADMISSIONS AND ENROLLMENT MANAGEMENT 

ADOLESCENT PREGNANCY PARENTING INITIATIVE 

ADOPT-A-HOUSE, INC 

ADULT AND COMMUNITY SCHOOLS 

ADULT BASIC EDUCATION 

ADULT BASIC EDUCATION 

ADVENTURES IN FUN 

ADVERTISING FEDERAL MILITARY SPENDING CHARTER AMENDMENT 

A D V E R T I S I N G  O R D I N A N C E  O F  E S T I M A T E S  

AFRO-AMERICAN CLEAN BLOCK CAMPAIGN AIR QUALITY CONTROL 

ALBERT WITZKE MEDICAL CENTER 

ALCOHOL ASSESSMENT UNIT 

ALCOHOLISM AFTERCARE COUNSELING 

ALCOHOLISM CENTER'S YOUTH 

ALCOHOLISM PROGRAM 

ALCOHOLISM SERVICES 

ALLEYS, FOOTWAYS, AND PERMITS DIVISION 

ALTERNATIVE EDUCATION 

AMATEUR ATHLETICS 

AMBULANCE SERVICE 

AMERICAN INDIAN STUDY CENTER 

ANIMAL CONTROL 

ANIMAL ENFORCEMENT OFFICERS 

MAYORALTY-RELATED: MUNICIPAL MARKETS ADMINISTRATION 

RECREATION AND PARKS, DEPARTMENT OF 

STATES ATTORNEY, OFFICE OF 

EDUCATION, DEPARTMENT OF 

COMMUNITY COLLEGE OF BALTIMORE 

MUSEUM OF ART, BOARD OF TRUSTEES 

PUBLIC WORKS, DEPARTMENT OF 

MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

COMMUNITY COLLEGE OF BALTIMORE 

HEALTH, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

E D U C A T I O N ,  D E P A R T M E N T  O F  COMMUNITY COLLEGE 

OF BALTIMORE 

L I B R A R Y ,  E N O C H  P R A T T  F R E E  RECREATION 

AND PARKS, DEPARTMENT OF MAYORALTY-RELATED: B/E 

MISC GENERAL EXPENSES MAYORALTY-RELATED: B/E 

MISC GENERAL EXPENSES MAYORALTY-RELATED: B/E 

CIVIC PROMOTION 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

COURTS: CIRCUIT COURT FOR BALTIMORE CITY 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

HEAL TH,  DEPA RTM EN T O F  

HEALTH, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 

E D U C A T I O N ,  D E P A R T M E N T  O F  

RECREATION AND PARKS, DEPARTMENT OF 

FIRE, DEPARTMENT OF 
HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 
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 INDEX 

ACTIVITY AGENCY 

CANCER PREVENTION 

CANTON PARK - CONDITIONAL PURCHASE 

CANTON-HIGHLANDTOWN COMMUNITY ASSOCIATION 

CAPITAL IMPROVEMENT PLANNING CAREER 

SERVICES 

CARRIE MURRAY OUTDOOR EDUCATION CENTER 

CARRIE MURRAY OUTDOOR EDUCATION CENTER 

CARROLL MANSION 

CCB - CONTINUING EDUCATION 

CCB - HIGH SCHOOL SCHOLARSHIPS 

CCB DAY CARE CENTER 
CDBG AUDIT ADJUSTMENTS CENTER 

FOR URBAN ARCHEOLOGY CENTER 

STAGE ASSOCIATES 

CENTRAL BALIMORE YOUTH SERVICE BUREAU 

CENTRAL COMMUNICATIONS CENTRAL 

PROPERTIES REPAIR CENTRAL 

RECORDS KEEPING CHAPS METROCENTER 

WEST SURVEY 

CHARLES CENTER/INNER HARBOR MAINTENANCE 

CHARLES CENTER/INNER HARBOR MANAGEMENT 

CHARLES PLAZA 

CHARLES STREET CORRIDOR CHARLES 

STREET MANAGEMENT CORP 

CHARLES STREET TROLLEYS 

CHERRY HILL CENTER 

CHERRY HILL DAY CARE CENTER 

CHERRY HILL DEVELOPMENT CORP 

CHERRY HILL FOOTBALL 

CHERRY HILL MANPOWER SERVICE CENTER 

CHERRY HILL MAYOR'S STATION CHILD 

ABUSE UNIT 

HEALTH, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PLANNING, DEPARTMENT OF 

COMMUNITY COLLEGE OF BALTIMORE 

RECREATION AND PARKS, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

MUSEUMS, BALTIMORE CITY LIFE 

MAYORALTY-RELATED, B/E EDUCATIONAL GRANTS 

MAYORALTY-RELATED, B/E EDUCATIONAL GRANTS 

URBAN SERVICES AGENCY 

URBAN SERVICES AGENCY 

MUSEUMS, BALTIMORE CITY LIFE 

MAYORALTY-RELATED, COMMITTEE ON ART AND CULTURE 

MAYORALTY-RELATED, COORD COUNCIL ON CRIM JUSTICE 

TRANSPORTATION, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

POLICE DEPARTMENT 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED1 COMMITTEE ON ART AND CULTURE 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

URBAN SERVICES AGENCY 
HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

STATES ATTORNEY, OFFICE OF 
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INDEX 
ACTIVITY AGENCY 

CHILD CARE FOOD PROGRAM HEALTH, DEPARTMENT OF 

CHILD CARE FOOD PROGRAM HEALTH, DEPARTMENT OF 

CHILDHOOD LEAD POISONING PREVENTION PROGRAM HEALTH, DEPARTMENT OF 

CHILDREN AND YOUTH LEAD ABATEMENT PROGRAM HEALTH, DEPARTMENT OF 

CHILDREN AND YOUTH SERVICES HEALTH, DEPARTMENT OF 

CHILDREN AND YOUTH SERVICES MAYORALTY 

CHILDREN'S THEATRE ASSOCIATION, INC. MAYORALTY-RELATED: COMMITTEE ON ART AND CULTURE 

CHLORINATOR STATIONS PUBLIC WORKS, DEPARTMENT OF 

CHRONIC DISEASE HEALTH, DEPARTMENT OF 

CITY ARCHIVES AND RECORDS MANAGEMENT OFFICE LEGISLATIVE REFERENCE, DEPARTMENT OF 

CITY ARTS MAYORALTY-RELATED: COMMITTEE ON ART AND CULTURE 

CITY BUILDERS MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

CITY BUILDERS MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

CITY CODE REVISION LEGISLATIVE REFERENCE, DEPARTMENT OF 

CITY COUNCIL COUNCIL, CITY 

CITY HALL EXHIBITS MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

CITY HOSPITAL LAUNDRY MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

CITY MUSEUMS MAYORALTY-RELATED: B/E DEBT SERVICE 

CITY OWNED LOTS TRANSPORTATION, DEPARTMENT OF 

CITY TOURISM (MAYOR'S OFFICE) MAYORALTY-RELATED: B/E CIVIC PROMOTION 

CITY/COUNTY COMBINATION SEWERS TO BACK RIVER PUBLIC WORKS, DEPARTMENT OF 

CITY/COUNTY COMBINATION SEWERS TO PATAPSCO PUBLIC WORKS, DEPARTMENT OF 

CITYWIDE PLANNING ANALYSIS PLANNING, DEPARTMENT OF 

CIVIC EVENTS TRANSPORTATION, DEPARTMENT OF 

CIVIC EVENTS TRANSPORTATION, DEPARTMENT OF 

CIVIC EVENTS TRANSPORTATION, DEPARTMENT OF 

CIVIC EVENTS TRANSPORTATION, DEPARTMENT OF 

CIVIC EVENTS TRANSPORTATION, DEPARTMENT OF 

CIVIC EVENTS FIRE, DEPARTMENT OF 

CIVIC EVENTS PUBLIC WORKS, DEPARTMENT OF 

CLAIMS INVESTIGATION LAW, DEPARTMENT OF 

CLARENCE H "DU" BURNS ARENA RECREATION AND PARKS, DEPARTMENT OF 
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 INDEX 
ACTIVITY AGENCY 

CLASSIFICATION AND COMPENSATION 

CLOISTERS CHILDREN'S MUSEUM 

COIL HOUSING SERVICE 

COLDSPRING/HOMESTEAD/MONTEBELLO PAC 

COMMERCIAL REVITALIZATION 

COMMERCIAL REVITALIZATION INSPECTION 

COMMERCIAL REVITALIZATION PLANNER 

COMMERCIAL REVITALIZATION PROPERTY INSPECTION 

COMMISSION ADMINISTRATION 

COMMODITY AND SERVICE CONTRACT INSURANCE 

COMMUNICABLE DISEASE CONTROL 

COMMUNICATIONS 

COMMUNICATIONS 

COMMUNICATIONS MAINTENANCE 

COMMUNICATIONS OPERATIONS 

COMMUNITY CENTER FOR THE ELDERLY 

COMMUNITY COLLEGE 436 

COMMUNITY DEVELOPMENT BLOCK GRANT 

COMMUNITY HEALTH NURSING 

COMMUNITY HOUSING IN PARTNERSHIP 

COMMUNITY HYGIENE 

COMMUNITY PLACEMENT 

COMMUNITY REVITALIZATION BUSINESS PAC'S 

COMMUNITY REVITALIZATION BUSINESS PACS 

COMMUNITY SCHOOL BASED PREGNANCY PREVENTION PROGRAM 

COMMUNITY SERVICES 

COMMUNITY SERVICES 

COMMUNITY SERVICES 

COMMUNITY SERVICES AND OUTREACH 

COMPREHENSIVE HEALTH SERVICES 

COMPREHENSIVE HOUSING FOR THE AGED 
COMPREHENSIVE SOCIAL SERVICES 

CIVIL SERVICE COMMISSION 

MAYORALTY-RELATED: COMMITTEE ON ART AND CULTURE 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

HOUSING AHD COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED: COMMISSION ON AGING 

MAYORALTY-RELATED: B/E SELF-INSURANCE FUND HEALTH, 

DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

POLICE DEPARTMENT 

POLICE DEPARTMENT 

U R B A N  S E R V I C E S  A G E N C Y  

MAYORALTY-RELATED: B/E DEBT SERVICE 

MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

HEALTH, DEPARTMENT OF 

URBAN SERVICES AGENCY 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

COURTS: CIRCUIT COURT FOR BALTIMORE CITY 

MUSEUM OF ART, BOARD OF TRUSTEES 

POLICE DEPARTMENT 

MAYORALTY 

HEALTH, DEPARTMENT OF 
HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

URBAN SERVICES AGENCY 
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ACTIVITY AGENCY 

COMPREHENSIVE SOCIAL SERVICES - TITLE XX 

COMPUTER HARDWARE CONDITIONAL PURCHASE 

COMPUTER SYSTEMS AND TECHNOLOGY 

CONCRETE MOBILES 

CONDUCT OF ELECTIONS 

CONSTRUCTION 

CONSTRUCTION 

CONSTRUCTION AND BUILDING INSPECTION 

CONSTRUCTION AND MAINTENANCE 

CONSTRUCTION ESTIMATING 

CONSULTANT EVALUATION BOARD 

CONTINGENCY FUND 

CONTINGENT FUND 

CONTINUING EDUCATION 

CONTINUING EDUCATION 

CONTRACTUAL NURSING 

C O N T R O L  M O V I N G  V I O L A T I O N S  

CONVENTION CENTER OPERATION 

C O N V E N T I O N  C O M P L E X  5 4 0  

COOPERATIVE EDUCATION AND PLACEMENT 

COOPERATIVE EXTENSION SERVICE 

COOPERATIVE EXTENSION SERVICE GENERAL OPERATING EXPENSES 

COOPERATIVE EXTENSION SERVICE LEASE-PURCHASE 

COUNCIL FOR EQUAL BUSINESS OPPORTUNITY 

COUNCILMANIC SERVICES 

COURIER DELIVERY DEMONSTRATION 

COURTYARD EXHIBITION CENTER CRACK 

ENFORCEMENT 

CRIME IS EVERYBODY'S BUSINESS 

CRIMINAL COURT ARRAIGNMENT UNIT 

CRIMINAL COURT COSTS 

CRIMINAL NON-SUPPORT 

URBAN SERVICES AGENCY 

EDUCATION, DEPARTMENT OF 

COMMUNITY COLLEGE OF BALTIMORE 

TRANSPORTATION, DEPARTMENT OF 

ELECTIONS, SUPERVISORS OF 

RECREATION AND PARKS, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

TRANSPORTATION, DEPARTMENT OF HOUSING AND 

COMMUNITY DEVELOPMENT, DEPARTMENT OF PUBLIC 

WORKS, DEPARTMENT OF POLICE DEPARTMENT 

MAYORALTY-RELATED: B/E CONTINGENT FUND 

COMMUNITY COLLEGE OF BALTIMORE COMMUNITY 

COLLEGE OF BALTIMORE HEALTH, 

DEPARTMENT OF 

POLICE DEPARTMENT 

MAYORALTY-RELATED, OFFICE OF CONVENTION COMPLEX DIR 

MAYORALTY-RELATED: B/E DEBT SERVICE 

C O M M U N I T Y  C O L L E G E  O F  B A L T I M O R E  

MAYORALTY-RELATED: B/E EDUCATIONAL GRANTS 

MAYORALTY-RELATED: B/E EDUCATIONAL GRANTS 

MAYORALTY-RELATED: B/E EDUCATIONAL GRANTS 

URBAN SERVICES AGENCY 
COUNCILMANIC SERVICES, OFFICE OF 

LIBRARY, ENOCH PRATT FREE 

MUSEUMS, BALTIMORE CITY LIFE 

POLICE DEPARTMENT 

MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE 

STATES ATTORNEY, OFFICE OF STATES ATTORNEY, 

OFFICE OF STATES ATTORNEY, OFFICE OF 
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INDEX 
ACTIVITY AGENCY 

CULINARY ARTS INSTITUTE LEASE-PURCHASE 

CULINARY ARTS INSTITUTE SCHOLARSHIPS 

CULTURAL ARTS 

CURATORIAL SERVICES 

CURRENT PLANNING 

CYLBURN HOME 

CYLBURN PARK REDEVELOPMENT 

DATA CONTROL DATA 

PROCESSING DATA 

PROCESSING 

DATA PROCESSING SERVICES 

DAY CARE 

DAY CARE CENTERS 

DAY CARE FOR THE ELDERLY 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE 

DEBT SERVICE RESERVE 

DEFENDERS' DAY COMMITTEE 

DELIVERY SERVICE 

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

MAYORALTY-RELATED: B/E EDUCATIONAL GRANTS URBAN 

SERVICES AGENCY 

MUSEUM OF ART, BOARD OF TRUSTEES 

PLANNING, DEPARTMENT OF 

SOCIAL SERVICES, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

FINANCE, DEPARTMENT OF 

EDUCATION, DEPARTMENT OF 

FINANCE, DEPARTMENT OF 

POLICE DEPARTMENT 

HEALTH, DEPARTMENT OF 

URBAN SERVICES AGENCY 

MAYORALTY-RELATED: COMMISSION ON AGING 

COMMUNITY COLLEGE OF BALTIMORE 

FIRE, DEPARTMENT OF 

EDUCATION, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF JAIL 

BOARD 

POLICE DEPARTMENT 

MUSEUM OF ART, BOARD OF TRUSTEES 

MAYORALTY-RELATED: MUNICIPAL MARKETS ADMINISTRATION 

MAYORALTY-RELATED: OFFICE OF CONVENTION COMPLEX DIR 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

MAYORALTY-RELATED: B/E CIVIC PROMOTION 

LIBRARY, ENOCH PRATT FREE 
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 INDEX 
ACTIVITY AGENCY 

DEMOLITION 

DENTAL SERVICES 

DENTAL SERVICES DEPARTMENT 

ADMINISTRATION 

DEPARTMENT ADMINISTRATION 

DEPARTMENT ADMINISTRATION 
DEPARTMENTAL ADMINISTRATION 

DEPARTMENTAL CONTROL 

DEPUTY DIVISION 

DESIGN 

DESIGN AND GRAPHICS 

DESIGN, REVIEW, AND INSPECTION 

DEVELOPMENT OF INTERGROUP RELATIONS 

DEVELOPMENT OF OFF-STREET PARKING FACILITIES 

DEVELOPMENTAL RECREATION 

DIETARY SERVICE 

DIRECTOR'S OFFICE 

DISASTER CONTROL 

DISASTER PLANNING 

DISBURSEMENTS 

DISTRICT COURT INTENSIVE SCREENING (DCIS): SEARS 

DISTRICT COURT INTENSIVE SCREENING (DCIS): WABASH 

DISTRICT COURT SERVICES 

DOMESTIC RELATIONS 

DOMESTIC VIOLENCE 

DOMESTIC VIOLENCE 

DOMINIC "MIMI" DIPIETRO ICE RINK 

DRUG ABUSE SERVICES 

DRUG ADDICTION TREATMENT 
DRUID HEIGHTS PAC DRUM 

AND BUGLE CORPS DSS 

HEAD START 

TRANSPORTATION, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 

FIRE, DEPARTMENT OF 

POLICE DEPARTMENT 
HEALTH, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

SHERIFF, OFFICE OF 

TRANSPORTATION, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF COMMUNITY 

RELATIONS COMMISSION OFF-STREET 

PARKING COMMISSION RECREATION AND PARKS, 

DEPARTMENT OF JAIL BOARD 

RECREATION AND PARKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

DISASTER CONTROL AND CIVIL DEFENSE, OFFICE OF 

FINANCE, DEPARTMENT OF 

STATES ATTORNEY, OFFICE OF 

STATES ATTORNEY, OFFICE OF 

STATES ATTORNEY, OFFICE OF 

COURTS: CIRCUIT COURT FOR BALTIMORE CITY 

STATES ATTORNEY, OFFICE OF 
MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE 

RECREATION AND PARKS, DEPARTMENT OF HEALTH, 

DEPARTMENT OF 

HEALTH, DEPARTMENT OF 
HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

URBAN SERVICES AGENCY 
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DSS PART DAY HEAD START DUNBAR 

DAY CARE CENTER DUNBAR MAYOR'S 

STATION DUNBAR MULTI-PURPOSE 

CENTER 

EARLY SCREENING, DIAGNOSIS, AND TREATMENT 

EARLY URBAN LIVING HOUSE EAST BALTIMORE 

MEDICAL PLAN EAST BALTIMORE MIDWAY/BARCLAY 

SANITATION EAST BALTIMORE YSB 

ECHO HOUSE FOUNDATION 

ECONOMIC CRIMES (MAJOR FRAUDS) 

ECONOMIC DEVELOPMENT 

EDUCATION 725 

EDUCATION AND TRAINING 

EDUCATIONAL SERVICES 

EEOC GRANT ADMINISTRATION 

ELECTRICAL AND ELECTRONIC CONSTRUCTION 

E L E C T R I C A L  L I C E N S I N G  

E L E C T R I C A L  M A I N T E N A N C E  

ELECTRICAL MAINTENANCE ADMINISTRATION 

E L E C T R O N I C  D A T A  P R O C E S S I N G  

ELECTRONIC EQUIPMENT MAINTENANCE 

E L E C T R O N I C  M A I N T E N A N C E  

ELEMENTARY INSTRUCTIONAL MANAGEMENT 

E M E R G E N C Y  C A L L  S E R V I C E  

E M E R G E N C Y  C A R E  T E A M  EMERGENCY 

MEDICAL SERVICES TEAM 

EMERGENCY REPAIRS TO PRIVATE PROPERTY 

EMERGENCY SERVICES 

EMERGENCY SERVICES 

EMERGENCY SERVICES - HIGHWAYS 

EMPLOYEE ASSISTANCE 

URBAN SERVICES AGENCY 

URBAN SERVICES AGENCY 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

URBAN SERVICES AGENCY 

HEALTH, DEPARTMENT OF 

M U S E U M S ,  B A L T I M O R E  C I T Y  L I F E  

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES HOUSING 

AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE 

MAYORALTY-RELATED: B/E HEALTH AND WELFARE GRANTS 

STATES ATTORNEY, OFFICE OF HOUSING AND 

COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED: B/E DEBT SERVICE POLICE 

DEPARTMENT 

MUSEUM OF ART, BOARD OF TRUSTEES 

COMMUNITY RELATIONS COMMISSION 

TRANSPORTATION, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

T R A N S P O R T A T I O N ,  D E P A R T M E N T  O F  

TRANSPORTATION, DEPARTMENT OF POLICE 

DEPARTMENT 

MAYORALTY-RELATED: OFFICE OF CABLE It COMMUNICATIONS 

TRAN SPO RT ATIO N, DE PART MEN T OF EDUCATION, 

DEPARTMENT OF 

POLICE DEPARTMENT 

HEALTH, DEPARTMENT OF 
HEALTH, DEPARTMENT OF 
HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF S O C I A L  

S E R V I C E S ,  D E P A R T M E N T  O F  

TRANSPORTATION, DEPARTMENT OF HEALTH, 

DEPARTMENT OF 
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ACTIVITY AGENCY 

EMPLOYEE BENEFITS ADMINISTRATION 

ENERGY ASSISTANCE 

ENERGY ASSISTANCE - ADMINISTRATION 

ENERGY ASSISTANCE - BENEFITS 

ENERGY CONSERVATION 

ENFORCEMENT 

ENGINEERING 
ENGINEERING 

ENGINEERING AUDITS 

ENGINEERING SERVICES 

ENGINEERING, PLANS, AND RECORDS 

ENGINEERING, SURVEYING, AND MAPS 

ENGLISH LANGUAGE TRAINING 

ENGLISH, SPEECH, AND FOREIGN LANGUAGES 

ENON DAY CARE CENTER 

ENVIRONMENTAL FACILITIES INSPECTION 

ENVIRONMENTAL SERVICES 

EQUAL OPPORTUNITY COMPLIANCE OFFICE 

EQUIPMENT MAINTENANCE 

EQUIPMENT REPAIR 

EQUIPMENT REPLACEMENT 

EVICTION PREVENTION 
EVICTIONS 

EXAMINATIONS 
EXECUTIVE DIRECTION AND CONTROL 

EXECUTIVE DIRECTION AND CONTROL 

EXECUTIVE DIRECTION AND CONTROL 

EXECUTIVE DIRECTION AND CONTROL 

EXHIBITS, PUBLICITY, AND PRINTING 

EXXON OIL OVERCHARGE 

FAMILY AND COMMUNITY SERVICES 

FAMILY DEVELOPMENT CENTER 

CIVIL SERVICE COMMISSION 

URBAN SERVICES AGENCY 

URBAN SERVICES AGENCY 

URBAN SERVICES AGENCY 

MAYORALTY 

TRANSPORTATION, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 
HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT. OF 

TRANSPORTATION, DEPARTMENT OF 
COMMUNITY COLLEGE OF BALTIMORE 

COMMUNITY COLLEGE OF BALTIMORE 

URBAN SERVICES AGENCY 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

LAW, DEPARTMENT OF 

FIRE, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

URBAN SERVICES AGENCY 

TRANSPORTATION, DEPARTMENT OF 
CIVIL SERVICE COMMISSION 

COMPTROLLER, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY 

MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE 

LIBRARY, ENOCH PRATT FREE URBAN SERVICES 

AGENCY 

URBAN SERVICES AGENCY 

HEALTH, DEPARTMENT OF 
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FAMILY PLANNING PROJECT 

FEDERAL HILL DAY CARE CENTER 

FEDERAL RELOCATION FELLS 

POINT 

FELLS POINT CORNER THEATRE 

FESTIVAL HALL 

FIELD INSPECTION - MATERIALS 

FILM MAINTENANCE 

FILTRATION PLANTS 

FINANCIAL AND INVENTORY MANAGEMENT 

FINANCIAL RESOURCES 

FINANCIAL REVIEW 

FINANCIAL SERVICES FINE 

AND APPLIED ARTS 

FIRE 210 

FIRE INVESTIGATION 

FIRE PREVENTION 

FIRE SAFETY PROJECT 

FISCAL DIVISION 

FISCAL MANAGEMENT 

FISCAL MANAGEMENT 

FISCAL SERVICES 

FISCAL SERVICES 

FLEET SUPPORT SERVICES 

FOOD BUYING ASSISTANCE PROGRAM 

FOOD CONTROL 

FOOD SERVICE OPERATIONS 

FOOD SERVICES 

FOOD STAMPS 

FORT SMALLWOOD 

FRANKLIN SQUARE 

FRANKLIN SQUARE PAC 

HEALTH, DEPARTMENT OF 

URBAN SERVICES AGENCY 

MAYORALTY 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED: OFFICE OF CONVENTION COMPLEX DIR 

PUBLIC WORKS, DEPARTMENT OF 

LIBRARY, ENOCH PRATT FREE 

PUBLIC WORKS, DEPARTMENT OF 

FINANCE, DEPARTMENT OF 

HOUSING AHD COMMUNITY DEVELOPMENT, DEPARTMENT OF 

COUNCILMANIC SERVICES, OFFICE OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

COMMUNITY COLLEGE OF BALTIMORE 

MAYORALTY-RELATED: B/E DEBT SERVICE 

FIRE, DEPARTMENT OF 

FIRE, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

POLICE DEPARTMENT 

EDUCATION, DEPARTMENT OF 

LIBRARY, ENOCH PRATT FREE 

URBAN SERVICES AGENCY 

RECREATION AND PARKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

COMMUNITY COLLEGE OF BALTIMORE 

EDUCATION, DEPARTMENT OF 
MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

RECREATION AND PARKS, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 
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ACTIVITY AGENCY 

FUND RAISING 

GANG SWEEPING - BEAT PATROL 

GARAGE PROPERTIES 

GATEWAY II 

GENERAL ACCOUNTING 
GENERAL ACCOUNTING - CENTRAL GARAGE GENERAL 

ACCOUNTING AND FINANCIAL REPORTING GENERAL 

ADMINISTRATION GENERAL 

ADMINISTRATION GENERAL 

ADMINISTRATION GENERAL 

ADMINISTRATION GENERAL 

ADMINISTRATION GENERAL 

ADMINISTRATION GENERAL 

ADMINISTRATION GENERAL 

ADMINISTRATION GENERAL COLLECTIONS 

GENERAL CRIMINAL INVESTIGATIONS 

G E N E R A L  I N S T R U C T I O N  

G E N E R A L  I N S T R U C T I O N  

GENE RAL  S TREE T P AT ROL 

G E N E R A L  S U P E R V I S I O N  

GENERAL TORT LIABILITY GERIATRIC 

EVALUATION SERVICES 

GERIATRIC EVALUATION SERVICES 

GIFT SHOP 

G I F T E D  A N D  T A L E N T E D  

GLOVER-TILLMAN PART DAY HEAD START 

GOLF EQUIPMENT - CONDITIONAL PURCHASE 

GOVANS (NHS) 

GOVANS MANPOWER SERVICE CENTER 
GOVANS MAYOR'S STATION 

GOVERNMENT HOUSE 

COMMUNITY COLLEGE OF BALTIMORE 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

MAYORALTY-RELATED: COMMISSION ON AGING 

COMMUNITY COLLEGE OF BALTIMORE 

FINANCE, DEPARTMENT OF 

FINANCE, DEPARTMENT OF 

URBAN SERVICES AGENCY 

SOCIAL SERVICES, DEPARTMENT OF 

ELECTIONS, SUPERVISORS OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

JAIL BOARD 

LAW, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

FINANCE, DEPARTMENT OF 

POLICE DEPARTMENT 

COMMUNITY COLLEGE OF BALTIMORE 

EDUCATION, DEPARTMENT OF 

POLICE DEPARTMENT 

PUBLIC WORKS, DEPARTMENT OF 

MAYORALTY-RELATED: B/E SELF-INSURANCE FUND 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

LIBRARY, ENOCH PRATT FREE 

EDUCATION, DEPARTMENT OF 

URBAN SERVICES AGENCY 

RECREATION AND PARKS, DEPARTMENT OF 
HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 
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ACTIVITY AGENCY 

GOVERNMENT REFERENCE SERVICE 

GRADUATE STUDENT LOAN PROGRAM 

GRAND JURY/ARRAIGNMENT 

GREATER BALTIMORE SHELTER NETWORK 

GREATER BALTIMORE SHELTER NETWORK 

GREEHMOUNT WEST PAC 

GROUND RENTS ON CITY PROPERTY 

GUARDING FEMALE PRISONERS IN JAIL 

GUARDING MALE PRISONERS IN JAIL 

GUARDING PRISONERS AT COURT 

GUARDING PRISONERS IN OUTSIDE INSTITUTIONS 

GUARDS 

GUN RANGE 

H L MENCKEN HOUSE 

H/W/R FALLS ROAD COMMUNITY CENTER 

HABC FOOD COOPERATIVE 

HABC SECURITY SERVICES 

HANDICAPPED 

HARBEL MULTI-PURPOSE CENTER 

HARBOR ADMINISTRATION 

HARBOR CITY BALLET 

HARBOR ENDOWMENT 

HARBOR EQUIPMENT MAINTENANCE 

HARVEY JOHNSON HEAD START 

HARVEY JOHNSON PART DAY HEAD START 

HATTON SENIOR CENTER 

HANKINS POINT COMMUNITY SERVICES 

HEALTH ADVOCACY PROGRAM 

HEALTH AND EXERCISE PALACE 

HEALTH AND HOSPITAL INSURANCE 

HEALTH AND WELFARE COUNCIL 

HEALTH DISTRICT RENOVATION - EASTERN 

LIBRARY, ENOCH PRATT FREE 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

STATES ATTORNEY, OFFICE OF HOUSING AND 

COMMUNITY DEVELOPMENT, DEPARTMENT OF HOUSING AND 

COMMUNITY DEVELOPMENT, DEPARTMENT OF HOUSING AND 

COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES JAIL 

BOARD 

JAIL BOARD 

JAIL BOARD 

JAIL BOARD 

TRANSPORTATION, DEPARTMENT OF 

POLICE DEPARTMENT 

MUSEUMS, BALTIMORE CITY LIFE 

URBAN SERVICES AGENCY 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

C O M P T R O L L E R ,  D E P A R T M E N T  O F  

MAYORALTY-RELATED: COMMITTEE ON ART AND CULTURE 

MAYORALTY-RELATED: B/E CIVIC PROMOTION 

PUBLIC WORKS, DEPARTMENT OF 
URBAN SERVICES AGENCY U R B A N  

S E R V I C E S  A G E N C Y  

MAYORALTY-RELATED: COMMISSION ON AGING 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

URBAN SERVICES AGENCY 

POLICE DEPARTMENT 

MAYORALTY-RELATED: B/E HEALTH AND WELFARE GRANTS 

HEALTH, DEPARTMENT OF 
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HEALTH DISTRICTS ADMINISTRATION 

HEALTH EDUCATION AND PROMOTION 

HEALTH INFORMATION 
HEALTH INFORMATION AND RESOURCE MANAGEMENT 

HEALTH TECHNOLOGY 

HEARING AND VISION TESTING 

HIGH PRESSURE WATER 

HIGHLANDTOWN CANTON MAYOR'S STATION 

HIGHWAY ADMINISTRATION AND ENGINEERING 

HIGHWAY AND BRIDGE INSPECTION 

HIGHWAYS 503 (MV) 

HIS PROPERTY MANAGEMENT - MAINTENANCE 

HIS PROPERTY MANAGEMENT - OPERATIONS 

HOLLANDER RIDGE HEALTH CENTER 

HOME OWNERS' SERVICES 

HOME OWNERSHIP 

HOMELESS RELIEF 

HOMELESS SHELTER PROGRAM 

HORTICULTURE 

HOSPITALS 
HOSPITALS 385 

HOSPITALS DEBT SERVICE 

HOUSING ASSISTANCE CORP 

HOUSING ASSISTANCE CORP 

HOUSING INSPECTION 

HOUSING INSPECTION 

HOUSING REHABILITATION SERVICES 

HUMAN AND PUBLIC SERVICES 
HUMAN RESOURCES AND LABOR RELATIONS SERVICES 

HWR UNITED MINISTRY, INC 

H Y P E R T E N S I O N  S C R E E N I N G  

HYPERTENSION SCREENING 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

COMMUNITY COLLEGE OF BALTIMORE 

HEALTH, DEPARTMENT OF 

FIRE, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

MAYORALTY-RELATED: B/E DEBT SERVICE 

MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

HEALTH, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 
RECREATION AND PARKS, DEPARTMENT OF 

MAYORALTY-RELATED: B/E HEALTH AND WELFARE GRANTS 

MAYORALTY-RELATED: B/E DEBT SERVICE 

MAYORALTY-RELATED: B/E HEALTH AND WELFARE GRANTS 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

COMMUNITY COLLEGE OF BALTIMORE 

EDUCATION, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 
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 INDEX 
ACTIVITY AGENCY 

JAIL TRAINING PROGRAM 

JFX CTA ZONES 

JOB CORPS 

JOB CORPS GATEHOUSE 

JOB INFORMATION CLEARING HOUSE 

JOB TRAINING PARTNERSHIP (TITLE II AND III) 

JOHNSTON SQUARE FOOD PROGRAM 

JOHNSTON SQUARE PAC 

JONESTOWN G.E.D. PROGRAM 

JUBILEE BALTIMORE, INC 

JULIE COMMUNITY CENTER 

JUNIOR ASSOCIATION OF COMMERCE 

JUVENILE SERVICES KIRK 

MAYOR'S STATION 

KNOX HEAD START 

KNOX PART DAY HEAD START 

KOSHER MEAT CONTROL 

LABOR RELATIONS 

LABORATORY SERVICES 

LADY MARYLAND 

LADY MARYLAND FOUNDATION 

LAND 

LAND DEVELOPMENT 

LAND RESOURCES 

LANDFILLS 

LANDSCAPE MAINTENANCE 

LEAD PAINT ABATEMENT 

LEAD PAINT ABATEMENT TRAINING 

LEAGUE FOR THE HANDICAPPED, INC 
LEAVE WITH PAY 

LEAVE WITH PAY 

LEAVE WITH PAY 
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SENIOR CENTER OPERATING FUNDS 

SENIOR COMPANIONS 

SERVICE TO INMATES 

SERVICES ADMINISTRATION 

SERVICES SECTION 

SERVICES TO HANDICAPPED CHILDREN 

SEX OFFENSE TASK FORCE 

SEXUAL OFFENSE TASK FORCE EXPANSION 

SEXUALLY TRANSMITTED DISEASE CONTROL 

SEXUALLY TRANSMITTED DISEASES TRAINING CENTER 

SHARED ASSETS 

SHARP-LEADENHALL PAC 

SHORELINE 

SHOT TOWER 

SIGN FABRICATION 

URBAN SERVICES AGENCY 

PUBLIC WORKS, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 

EDUCATION, DEPARTMENT OF 

MAYORALTY-RELATED: COMMITTEE ON ART AND CULTURE 

POLICE DEPARTMENT 

MAYORALTY-RELATED: OFFICE OF CONVENTION COMPLEX DIR 

PUBLIC WORKS, DEPARTMENT OF 

EDUCATION, DEPARTMENT OF 

SHERIFF, OFFICE OF 

URBAN SERVICES AGENCY 

POLICE DEPARTMENT 

H E A L T H ,  D E P A R T M E N T  O F  

MAYORALTY-RELATED: COMMISSION ON AGING 

HEALTH, DEPARTMENT OF 

LIBRARY, ENOCH PRATT FREE 

POLICE DEPARTMENT 

POLICE DEPARTMENT 

URBAN SERVICES AGENCY STATES 

ATTORNEY, OFFICE OF STATES 

ATTORNEY, OFFICE OF HEALTH, 

DEPARTMENT OF HEALTH, 

DEPARTMENT OF POLICE 

DEPARTMENT 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 
TRANSPORTATION, DEPARTMENT OF 
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 I N D E X  
ACTIVITY A G E N C Y  

SIGN INSTALLATION AND MAINTENANCE 

SIGNAL DESIGN 

SIGNAL ENGINEERING AND TRAFFIC ANALYSIS 

SISTER CITIES COORDINATION 

SNAPPY TOYS 

SNOW REMOVAL 
SOCIAL AND BEHAVIORAL SCIENCES 

SOCIAL SERVICES 

SOLID WASTE 516 

SOLID WASTE ADMINISTRATION 

SOLID WASTE AND SEDIMENT CONTROL 

SOUTH BALTIMORE CENTER BOARD 

SOUTH BALTIMORE MAYOR'S STATION 

SOUTH NEST SANITATION PROGRAM 
SOUTHEAST DEVELOPMENT, INC 

SOUTHEAST MANPOWER SERVICE CENTER 

SOUTHWEST RESOURCE RECOVERY FACILITY 

SPECIAL EDUCATION - INSTRUCTION 

SPECIAL EDUCATION MANAGEMENT 

SPECIAL FIELD PROJECTS - MOMR 
SPECIAL FOOT PATROL 

SPECIAL GRANTS SPECIAL 

HOME SERVICES 

SPECIAL HOME SERVICES - TRANSPORTATION 

SPECIAL LEGAL FEES 

SPECIAL OPERATIONS ADMINISTRATION 

SPECIAL PROJECTS SPECIAL 

PROJECTS SPECIAL PROJECTS 

SPECIAL SECURITY UNIT 

SPECIAL SERVICES 

SPECIAL SERVICES 

TRANSPORTATION, DEPARTMENT OF 
TRANSPORTATION, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 

MAYORALTY 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 

COMMUNITY COLLEGE OF BALTIMORE 

JAIL BOARD 

MAYORALTY-RELATED: B/E DEBT SERVICE 

PUBLIC WORKS, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 
HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

EDUCATION, DEPARTMENT OF 

EDUCATION, DEPARTMENT OF 

HOUSING AND 

COMMUNITY 

DEVELOPMENT, 

DEPARTMENT OF POLICE DEPARTMENT 

MAYORALTY-RELATED: HEALTH, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

MAYORALTY-RELATED: 

POLICE DEPARTMENT 

URBAN SERVICES AGENCY 

URBAN SERVICES AGENCY 

PLANNING, DEPARTMENT OF 

POLICE DEPARTMENT 

TRANSPORTATION, DEPARTMENT OF 

MAYORALTY-RELATED, OFFICE OF MANPOWER RESOURCES 
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B/E MISC GENERAL EXPENSES 
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 I N D E X  

ACTIVITY AGENCY 

STUDENT SERVICES 

STUDENT SERVICES ADMINISTRATION 

SUBSTANCE ABUSE PREVENTION 

SUMMER LUNCHES 

SUPPLEMENTARY TRAINING PROGRAM 

SUPPLY OPERATION AND MAINTENANCE 

SUPPORT SERVICES 

SUPPORTING SERVICES 

SUPPORTING SERVICES 

SUPPORTING SERVICES 

SURVEY SERVICES 

SYSTEMS ANALYSIS 

TACTICAL SECTION 

TAX SALE PROPERTY MANAGEMENT 

TAX SALE PROPERTY MANAGEMENT 

TAXI VOUCHER PROGRAM 

TECHNICAL ASSISTANCE HOC 

TECHNICAL PLANNING SERVICES 

TECHNICAL SERVICES 

TELEPHONE SYSTEM CPA 

TELEPHONES--CCB THE 

CITY'S PRIDE 

THE INFORMATION CENTER 

TITLE III GRANT 

TITLE XX EXPENDITURES 

TOLL FREE TELEPHONE 

TOWER SUITES BUSINESS CENTER 

TRAFFIC CONTROL ADMINISTRATION 

TRAFFIC ENFORCEMENT - SELECTED INTERSECTIONS 

TRAFFIC SAFETY PLAN 

TRAINING 

TRAINING ADMINISTRATION 

COMMUNITY COLLEGE OF BALTIMORE 

COMMUNITY COLLEGE OF BALTIMORE 

HEALTH, DEPARTMENT OF 

MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

URBAN SERVICES AGENCY 

PUBLIC WORKS, DEPARTMENT OF 

CIVIL SERVICE COMMISSION 

LIBRARY, ENOCH PRATT FREE 

LIBRARY, ENOCH PRATT FREE 

LIBRARY, ENOCH PRATT FREE 

PUBLIC WORKS, DEPARTMENT OF 

FINANCE, DEPARTMENT OF 

POLICE DEPARTMENT 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

MAYORALTY-RELATED: COMMISSION ON AGING 

JAIL BOARD 

PLANNING, DEPARTMENT OF 

P U B L I C  W O R K S ,  D E P A R T M E N T  O F  

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

MAYORALTY 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

C O M M U N I T Y  C O L L E G E  O F  B A L T I M O R E  

MAYORALTY-RELATED: COMMISSION ON AGING 

LIBRARY, ENOCH PRATT FREE 

COMPTROLLER, DEPARTMENT OF 

POLICE DEPARTMENT 

POLICE DEPARTMENT 

TRANSPORTATION, DEPARTMENT OF 

URBAN SERVICES AGENCY 

FIRE, DEPARTMENT OF 
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 I N D E X  

ACTIVITY AGENCY 

TRAINING AND SAFETY 

TRAINING PROGRAM 

TRANSFER STATION 

TRANSITIONAL HOUSING 

TRANSPORATION COORDINATION 

TRANSPORTATION 

TRANSPORTATION PLANNING 

TRANSPORTING 

TRASH PICK-UP ASSISTANCE 

TRAVELERS' AID SOCIETY 

TREASURY MANAGEMENT 

TREATMENT OF MENTALLY ILL OFFENDERS 

TREE TRIMMER TRAINING TREE TRIMMING 

AND FERTILIZATION TRIALS 

TRUDY HAMBY PART DAY HEAD START 

TUBERCULOSIS CONTROL 

TUNNEL TOLL FACILITIES DEBT SERVICE 

TURF MANAGEMENT 

UNALLOCATED 

UNALLOCATED 

UNALLOCATED 122 

UNALLOCATED CPA FUNDS 

UNALLOCATED DEBT SERVICE 

UNALLOCATED GRANTS 

UNEMPLOYMENT COMPENSATION 

UNEMPLOYMENT INSURANCE 

UPTON 

UPTON FOOTBALL LEAGUE 

UPTON MAYOR'S STATION 

UPTON PAC 

UPWARD BOUND 

PUBLIC WORKS, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY 

URBAN SERVICES AGENCY 

PLANNING, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

FINANCE, DEPARTMENT OF 

JAIL BOARD 

RECREATION AND PARKS, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

STATES ATTORNEY, OFFICE OF 

URBAN SERVICES AGENCY 

HEALTH, DEPARTMENT OF 

TRANSPORTATION, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

URBAN SERVICES AGENCY 
MAYORALTY-RELATED: COMMISSION ON AGING 

MAYORALTY-RELATED: B/E DEBT SERVICE 

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

HEALTH, DEPARTMENT OF 

MAYORALTY-RELATED: B/E SELF-INSURANCE FUND 

CIVIL SERVICE COMMISSION 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

COMMUNITY COLLEGE OF BALTIMORE 
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 INDEX 
ACTIVITY AGENCY 

URBAN FACILITIES INSPECTION 

URBAN FARMING FUNDS 

URBAN PARK AND RECREATION RECOVERY ACT MARKETING GRANT 

URBAN RETROFIT PROGRAM 

USF CONSTELLATION COMMITTEE 

UTILITY DISTRIBUTION 

VACANT LOT CLEANING PROGRAM 

VALLEY HOUSE, INC 

VEHICLE DAMAGE AND ABUSE INVESTIGATION 

VICE 

VICTIM/WITNESS ASSISTANCE LIAISON 

VIETNAM VETERANS' PROGRAM 

VIOLENT CRIMES AND HOMICIDES 

VOCATIONAL EDUCATION GRANTS 

VOCATIONAL EDUCATION SERVICES 

VOCATIONAL SERVICES FOR SPECIAL EDUCATION 

VOLUNTEER SERVICES 

VOTER EDUCATION CAMPAIGN 

VOTER REGISTRATION 

WAGE ENFORCEMENT 

WALTERS ART GALLERY GENERAL EXPENSES 
HALTERS ART GALLERY OTHER PERSONNEL COSTS 
WAREHOUSING AUTOMOTIVE PARTS 

WASHINGTON HILL-CHAPEL PAC 

WASHINGTON VILLAGE HEALTH CENTER 

WASTE WATER ANALYZER 

WASTE WATER DEBT SERVICE 554 

WASTE WATER ENGINEERING 

WASTE WATER QUALITY MANAGEMENT 

WATER BUREAU ADMINISTRATION 

WATER DEBT SERVICE 553 WATER 

ENGINEERING 

PUBLIC WORKS, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 
MAYORALTY-RELATED: COMMITTEE ON ART AHD CULTURE 

PUBLIC WORKS, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED: B/E HEALTH AND WELFARE GRANTS 

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES POLICE 

DEPARTMENT 

STATES ATTORNEY, OFFICE OF 
MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

S T A T E S  A T T O R N E Y ,  O F F I C E  O F  COMMUNITY 

COLLEGE OF BALTIMORE E D U C A T I O N ,  

D E P A R T M E N T  O F  E D U C A T I O N ,  

D E P A R T M E N T  O F  MAYORALTY-RELATED; 

COMMISSION ON AGING MAYORALTY-RELATED: B/E MISC 

GENERAL EXPENSES ELECTIONS, SUPERVISORS OF WAGE 

COMMISSION 

MAYORALTY-RELATED: COMMITTEE ON ART AND CULTURE 

MAYORALTY-RELATED: COMMITTEE ON ART AND CULTURE 

FINANCE, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 

PUBLIC WORKS, DEPARTMENT OF 
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 INDEX 
ACTIVITY A G E N C Y  

WAXTER CENTER MEDICAL SERVICES 

WEATHERIZATION - DOE 

WEATHERIZATION - HHS 

WEATHERIZATION VII 

WELFARE CLINIC 

WESTPORT/MT WINANS PARENTING BOARD 

WHITE LUNG ASSOCIATION 

WILLIAM MYERS INDOOR SOCCER PAVILION 

WOMEN, INFANTS, AND CHILDREN SUPPLEMENTAL FOOD 

WOMEN'S HOUSING COALITION 

WOMEN'S HOUSING COALITION 

WORK INCENTIVE PROGRAM (WIN) 

WORK RELEASE AND HALF-WAY HOUSE 

WORK STUDY 

WORK STUDY 

WORKER'S COMPENSATION 
WORKER'S COMPENSATION CLAIMS PROCESSING 

WORKMEN'S COMPENSATION AND PENSIONS WYMAN 

PARK MAYOR'S STATION 

YOUNG AUDIENCES, INC. 

YOUTH DEVELOPMENT 

YOUTH SERVICES 

YOUTH VOLUNTEERS IN ACTION 
ZONING ENFORCEMENT 
ZONING, TAX, AND OTHER APPEALS 

ZOO 

ZOO ANIMAL HOSPITAL - LEASE-PURCHASE 

23-25 S GAY STREET LEASE-PURCHASE 

23-25 S GAY STREET UNASSIGNED LEASE-PURCHASE 88 

STATE CIRCLE LEASE-PURCHASE 

HEALTH, DEPARTMENT OF 

URBAN SERVICES AGENCY 

URBAN SERVICES AGENCY 

URBAN SERVICES AGENCY 

SOCIAL SERVICES, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF 

HEALTH, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

JAIL BOARD 

COMMUNITY COLLEGE OF BALTIMORE 

COMMUNITY COLLEGE OF BALTIMORE 

MAYORALTY-RELATED: B/E SELF-INSURANCE FUND 

OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF 

LAW, DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 
MAYORALTY-RELATED: campurrEE ON ART AND CULTURE 

URBAN SERVICES AGENCY 

POLICE DEPARTMENT 

URBAN SERVICES AGENCY 
HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND 

RECREATION AND PARKS, DEPARTMENT OF 

RECREATION AND PARKS, DEPARTMENT OF OCCUPATIONAL 

MEDICINE AND SAFETY, OFFICE OF 

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 
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BALTIMORE AT A GLANCE 

 

Area in Square Miles: Land-80.34 

Climate: Normal Temperatures 

Baseball — Baltimore Orioles 
Box Lacrosse — Baltimore Thunder 
Ice Hockey — Baltimore Skipjacks 
Soccer — Baltimore Blast 

January  ...................................  
July  ........................................  
Precipitation  ..........................  

 High Low 
 42°F 25°F 
 87° 67°F 
41.46 inches 

The Baltimore Zoo 
Pimlico Race Track Mt. 
Pleasant Ice Rink 
Washington Monument 

Dominic M. DiPietro Ice Rink 
Myers Indoor Soccer Pavilion 
Lexington Market 
Loch Raven Reservoir 

Colleges/ Universities: 

College of Notre Dame Morgan State University 
Community College of Baltimore Peabody Conservatory of Music 
Coppin State College Sojourner-Douglass College 
Culinary Arts Institute University of Baltimore 
The Johns Hopkins University University of Maryland 
Loyola College at Baltimore 
Maryland Institute College of Art 

Public Library: The Enoch Pratt Library  

Number of Volumes  .................................  2,037,132 
Number of Cardholders  ...............................  286,649 
Circulation  ................................................................  1,519,716 

Hospitals: Twenty-three community acute care and special hospitals with over 
5,957 beds. 

MAJOR NEWSPAPERS 

Theaters: Morris A. Mechanic; Center Stage; Lyric; Joseph Meyerhoff Sym-
phony Hall; Arena Players 

Television: 7 Baltimore-licensed stations 

Radio: 23 stations 

Cultural Facilities and Institutions: Baltimore Symphony; Baltimore Opera; Wal-
ters Art Gallery; Baltimore Museum of Art; City Life Museums; B & 0 Railroad 
Museum; Baltimore Museum of Industry; Government House; Harbor City Ballet; 
The Cloisters Children's Museum 

INNER HARBOR AND PORT ATTRACTIONS 
Fort McHenry The Gallery 
Fells Point U.S Frigate Constellation 
National Aquarium U.S.S. Torsk 
Maryland Science Center and Harbor Place 

IMAX Theater Top of The World 
TRANSPORTATION 

Airlines: Service from Baltimore-Washington International Airport (all major 
commercial, charter, and freight carriers) 

Trains: Amtrak, Conrail, CSX Transportation, and Maryland Railroad Commuter 
Service 

Bus: Greyhound and Trailways; Mass Transit Administration 

Subway: Mass Transit Administration 

HOTEL AND CONVENTION FACILITIES 
Downtown Vicinity; 6,500 hotel rooms 
Baltimore Convention Center — 187,000 square feet 
Baltimore Arens — 385,000 square feet 
Festival Hall — 63,000 square feet 

 
The Baltimore Sun 
The Daily Record 

The Baltimore Evening Sun 
The Baltimore Afro-American 

LEI

Professional Sports Teams: 

Founded: 1729 Incorporated: 1797 
VITAL STATISTICS 

Water-11.67 Combined-92.01

Population: U.S. Census (1986 Provisional)— 752,800 
Registered Voters — 379,585 
City Employees — 29,519 (full-time) — 

5,338 (part-time) 
INSTITUTIONS 

Public School System: — 118 Elementary Schools 
— 4 Elementary/Jr. High Schools 
— 27 Middle and Jr. High Schools 
— 17 Sr. High Schools 
— 12 Exceptional Children Schools 
— 4 Vocational Schools 

Total Students — 109,890 



 

City of Baltimore 
Bureau of the Budget and 

Management Research 
Room 469, City Hall 

Baltimore, Maryland 21202 



 
 



 


